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This quarterly monitoring report format was implemented in FY 2003. The intent is to
provide a more concise overview of operating results in the General Fund and the
Proprietary Funds. In addition we have offered a projection of year-end results for each
fund. Please keep in mind that these projections are based on first quarter activity and
historical trends. As the year progresses, these projections will offer a more reliable
forecast barring unexpected events in subsequent months.
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Executive Summary

General Fund

The General Fund performed within budget parameters for the first quarter of the fiscal
year. General Fund Sources came in at 33.4% of the budget; a lower rate of revenue
recognition than the previous year. The major source of this decline is in tax revenues.
Recognition of two of the three major tax revenues, Property and Simplified
Telecommunications, are behind last year’s pace. The third major tax revenue, Utility
Tax, is being recognized ahead of the budgeted pace. Normally, a greater share of the
budget for Utility Tax is recognized during the winter months. Other major revenue
categories have remained relatively constant over the previous year. At the end of the

first quarter, staff is projecting revenues will come in about 0.3% below budget by the
end of the year. |

Total first quarter uses are within budget parameters at 23.6% of budget and are projected
to end the fiscal year at approximately 98.7% of budget.

If projections hold, the General Fund will end the year with a decrease in fund balance of
close to $1,283,000. However, this is less than the projected decrease due to planned use
of fund balance. As an example, the adopted budget for FY 05 included $1,636,910 in
appropriation from fund balance for debt service related expenditures. Also, this

projection will be revised as additional appropriations from fund balance are made from
already approved reservations.

Staff will continue to monitor the progress of revenues and expenditures throughout the
remainder of the fiscal year.

Enterprise Funds
Stormwater Management Utility Fund

At the end of the first quarter, stormwater revenues are being recognized at
approximately 1.0% behind the budgeted pace. Fiscal year-end projected sources, before

grant and capital contributions revenues, are also expected to be slightly below budgeted
forecast.

The total operating uses, before depreciation, decreased from the prior year and are
within budget parameters at 18.5%.

First quarter sources exceed uses by approximately $385,000. As planned, based on first
quarter numbers, this Fund should end the fiscal year with a surplus, before depreciation,

of approximately $943,000, which will be used to finance Stormwater infrastructure
improvements.
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Ironwood Golf Course Fund

The Ironwood Golf Course Fund showed slight improvement compared to the first
quarter of FY 04, despite early quarter closures due to Hurricane Jeane. However, the
golf course operation is still experiencing losses beyond what was anticipated and several
management actions have been taken in attempt to reduce the forecasted deficit. In the
first quarter alone the fund ran a deficit of $98,005 before depreciation.

First quarter revenues are at 18.1% of budget in FY 05 compared to 16.2% in FY 04.
One area of concern is the amount of discounts offered throughout the year. Through
discussions with management staff, a reevaluation of specials is currently being done
with some changes in discounts offered during peak season to be implemented this year.

The reduction of discounts is focused on bringing the green fee revenue to $12 per round,
as budgeted.

Expenditures have decreased from FY 04, mostly due to the change in concession
operation. Total expenditures are at 25.6% of budget compared to 28.0% in FY 04.
Gross operating expenditures have decreased by nearly $80,000 from last fiscal year with
about $65,000 of the decrease relating to the change from full service restaurant to a
snack bar environment in March of 2004. Based on activities to date, the Golf Course is

projected to end the year with an operating deficit, before depreciation, of approximately
$203,000.

Solid Waste Fund

When controlled for encumbrances, this Fund finished the first quarter with a surplus.
This condition is due to traditionally slower recognition of expenditures in the first
quarter, which will eventually catch up before fiscal year end. Due primarily to the rate
increase approved effective in January 2004, this Fund is expected to finish this year with
a surplus of about $406,000. This outcome is consistent with the strategy adopted to

rebuild the fund balance for this Fund after keeping rates unchanged for the last five
years.

The clean up cost associated with the “Old Landfill Project” continues to be an issue for
this Fund.



.Regional Transit sttem

Consistent with past performances, RTS is showing an operating loss in the first quarter.
As an enterprise fund, RTS depends on generating revenue from various sources to cover
its expenses. Because some of this funding is derived from reimbursable grants, there is
usually a timing lag when it comes to recovering revenues to cover first quarter expenses.

For the first quarter in FY 05, this Fund had an operating loss before depreciation of
about $1,760,757, which can be attributed primarily to timing issues in the area of
revenue collection and to recognition of encumbrances. When controlled for
encumbrances, the first quarter loss is more reasonable at about $488,000. The FDOT
and FTA Grant revenues are examples of revenues that normally lag behind average
budgeted pace. In addition, a portion of revenue received from the University of Florida

is received on a semester basis, thus first quarter receipts from UF lag behind when
compared to other quarters.

After controlling for timing issues mentioned previously, current projections for FY 05
anticipates a surplus of approximately $50,000 (before depreciation). This projection

anticipates an increase in FDOT Grant revenues from an Urban Capital Funds allocation
for bus purchases encumbered in FY 04.

Internal Service Funds

Fleet Management Fund

Overall, the Fleet Management Services Fund is stable and acting in accordance with
budgeted dollars and internal service fund principles.

As an internal service fund, Fleet Management Services recovers its operating costs
through charges for services to its customers (i.e., General Government and GRU
departments) that require fleet services and repairs. When controlled for encumbrances,
first quarter revenues exceeded expenditures by $73,467 — about 2% of total budget.
Current projections are for a modest loss of about $8,000 for the year, again indicating
the break-even philosophy of this fund.

Current trends indicate that there will be a small decrease in retained earnings at year-
end. However, prior year retained earnings are more than enough to cover this projected
deficit without negatively affecting this Fund’s future operations.



General Insurance Fund

The General Insurance Fund is projected to finish the fiscal year with a surplus. Total
revenues are down slightly from previous fiscal year, 24.8% compared to 26.3%
respectively. This decrease is due to slower recognition of revenues for worker’s
compensation coverage, which will be caught up in the second quarter.

Total uses have increased from 38.3% in FY 04 to 44.3% in FY 05. Significant portion
of this increase is due to an increase in the cost of worker’s compensation insurance.
Some of this increase can also be explained by comparing the amount encumbered
between fiscal years. In FY 04 at this time, about $66,000 had been encumbered
compared to over $187,000 through the first quarter of FY 05. Typically, this fund
encumbers a large portion of their budget in the beginning of the fiscal year.

This fund is projected to end the fiscal year with a surplus of over $395,000 after
depreciation expense. Projections, however, are subject to a margin of error because of

the nature of the fund, which includes worker’s compensation and various liability
accounts.

Employees Health & Accident Benefits Fund (FHAB)

Through the first quarter of the FY 05, the EHAB fund shows no significant deviations
from budgeted parameters. As a percent of budget, revenues are up modestly compared
to the previous year, 20.8% to 22.1% respectively. Revenues are projected to slightly
exceed budgeted expectations at the end of the fiscal year.

Expenditures have increased from 22.8% in FY 04 to 29.2% in FY 05. Most of this
increase can be attributed to the amount of insurance claims, up from 23.8% in FY 04 to
31.9% in FY 05, amounting to a nearly $445,000 increase. This increase is a result of an
administrative decision to charge (based on actuarial consultant’s recommendation)
expenses that were previously charged to the Retiree Health & Accident Benefits Fund to
the EHAB Fund. The EHAB Fund will recover this cost through an insurance premium
charged to the REHAB Fund. At this point, staff projects a surplus of $551,000 for FY

05. Building on the FY 04 surplus of over $551,000, this would increase the retained
earnings to about $1.1 million.



Retiree Health & Accident Benefits Fund (REHAB)

The performance of the REHAB fund through the first quarter of FY 05 improved from
FY 04. Currently there is an operating surplus of about $1.3 million, compared to about
$544,000 in FY 04. Revenues are at 24.9% of the budget, compared to 23.1% the
previous fiscal year. Expenditures are down with only 0.5% of the budget expended
compared to 12.8% in FY 04. This is due to recent accounting changes implemented to
move retiree insurance claims and other expenses to the EHAB Fund based on actuarial
consultant’s recommendations. The insurance expenses moved to the EHAB Fund will
be replaced with an insurance premium expense. All of the necessary budgetary and

accounting changes per the consultant’s recommendation should be completed by the
second quarter.

Currently, staff projects a year-end surplus of approximately $2.4 million. This would
increase the FY 04 surplus of almost $14 million and further the goal of building up
retained earnings in preparation for anticipated future increases in obligations.

Given the volatility of expenditures for claims it is difficult to develop firm projections in
the EHAB and REHAB funds based on first quarter activity. The new plan design
implemented at the beginning of calendar year 2004 included a lower-cost base plan
option, which has improved the performance of both funds. As we move further into
2005, claims activity will give us a better indication of the impacts of this change. Staff
will continue to monitor activities and revise projections as appropriate on a quarterly
basis. ‘
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