Item #170915P

PROPOSAL EVALUATION SUMMARY

PROJECT: Management Consulting (Non-Construction)
RFQ#: CMGR-180051-GD DATE: 3/2/2018

Organizational Design

EVALUATOR 1 EVALUATOR 2 EVALUATOR 3 EVALUATOR 4

FIRM NAMES TECHNICAL |WRITTEN| PRICE | LP ;gr,ﬁr'; RANK | | TECHNICAL (WRITTEN| PRICE | LP ; gIT’\G"S RANK TECHNICAL | WRITTEN [ PRICE | LP gg;\ﬁ"s RANK TECHNICAL [ WRITTEN | Price | LP ;g;\ﬁ"s
Plante Moran 0.00 1 45.00 75.00 120.00 4 40.00 67.00 107.00 6 45.00 90.00 135.00
Management Partners 0.00 1 35.00 70.00 105.00 6 35.00 64.00 99.00 7 45.00 90.00 135.00
Pyramid Consulting 0.00 1 25.00 42.00 67.00 7 35.00 59.00 94.00 8 45.00 90.00 135.00
Ernst & Young* 0.00 1 50.00 94.00 144.00 1 50.00 85.00 135.00 1 55.00 100.00 155.00
CRI 0.00 1 20.00 15.00 35.00 8 45.00 68.00 113.00 3 55.00 100.00 155.00
Novak 0.00 1 40.00 82.00 122.00 3 45.00 68.00 113.00 3 50.00 100.00 150.00
MGT of America 0.00 1 40.00 73.00 113.00 5 50.00 63.00 113.00 3 55.00 100.00 155.00
KPMG 0.00 1 50.00 87.00 137.00 2 50.00 85.00 135.00 1 55.00 100.00 155.00

Organizational Design




Item #170915P

PROPOSAL EVALUATION SUMMARY

PROJECT: Management Consulting (Non-Construction)
RFQ#: CMGR-180051-GD DATE: 3/2/2018

Human Resource Policy

EVALUATOR 1 EVALUATOR 2 EVALUATOR 3 EVALUATOR 4
FIRM NAMES TECHNICAL |WRITTEN| PRICE | LP ;gr,ﬁr'; RANK TECHNICAL |WRITTEN| PRICE | LP ; gIT’\G"S RANK TECHNICAL | WRITTEN | PRICE | LP gg;\ﬁ"s RANK TECHNICAL | WRITTEN | Price | LP ;g;\ﬁ"s
Plante Moran 0.00 1 45,00 85.00 130.00 2 40.00 65.00 105.00 4 45,00 90.00 135.00
Management Partners 0.00 1 35.00 75.00 110.00 4 35.00 63.00 98.00 5 55.00 100.00 155.00
CRI 0.00 1 15.00 65.00 80.00 5 45,00 62.00 107.00 3 55.00 90.00 145.00
MGT of America 0.00 1 38.00 85.00 123.00 3 40.00 74.00 114.00 2 55.00 100.00 155.00
KPMG 0.00 1 50.00 90.00 140.00 1 55.00 83.00 138.00 1 55.00 100.00 155.00

0.00 1 0.00 6 0.00 6 0.00

0.00 1 0.00 6 0.00 6 0.00

0.00 1 0.00 6 0.00 6 0.00

HR Policy



Item #170915P

PROPOSAL EVALUATION SUMMARY

PROJECT: Management Consulting (Non-Construction)
RFQ#: CMGR-180051-GD DATE: 3/2/2018
Technology
EVALUATOR 1 EVALUATOR 2 EVALUATOR 3 EVALUATOR 4
FIRM NAMES TECHNICAL |WRITTEN| PRICE | LP Jgﬂ-\é RANK | | TECHNICAL |WRITTEN| PRICE | LP : gIT’\G"S RANK TECHNICAL | WRITTEN | PRICE | LP :g;\ﬁ"s RANK TECHNICAL | WRITTEN | Price | LP :g;\ﬁ"s
Plante Moran 0.00 1 45.00 75.00 120.00 3 50.00 82.00 132.00 1 55.00 100.00 155.00
BerryDunn* 0.00 1 45.00 87.00 132.00 2 50.00 82.00 132.00 1 55.00 98.00 153.00
CRI 0.00 1 20.00 69.00 89.00 4 40.00 71.00 111.00 4 40.00 80.00 120.00
Novak 0.00 1 15.00 35.00 50.00 5 30.00 52.00 82.00 5 30.00 65.00 95.00
5 KPMG 0.00 1 50.00 92.00 142.00 1 45.00 70.00 115.00 3 55.00 100.00 155.00
0.00 1 0.00 6 0.00 6 0.00
0.00 1 0.00 6 0.00 6 0.00
0.00 1 0.00 6 0.00 6 0.00

Technology



Item #170915P

PROPOSAL EVALUATION SUMMARY

PROJECT: Management Consulting (Non-Construction)
RFQ#: CMGR-180051-GD DATE: 3/2/2018

Project Management

EVALUATOR 1 EVALUATOR 2 EVALUATOR 3 EVALUATOR 4

FIRM NAMES TECHNICAL |WRITTEN| PRICE | LP ;gIT’ﬁr'; RANK TECHNICAL (WRITTEN| PRICE | LP : gIT,\G"S RANK TECHNICAL [ WRITTEN | PRICE | LP :g;\ﬁ"s RANK TECHNICAL | WRITTEN | Price | LP :g;\ﬁ"s
Plante Moran 0.00 1 38.00 79.00 117.00 5 50.00 74.00 124.00 4 55.00 100.00 155.00
BerryDunn* 0.00 1 45.00 97.00 142.00 3 50.00 74.00 124.00 4 55.00 98.00 153.00
CRI 0.00 1 25.00 45,00 70.00 8 45,00 74.00 119.00 6 50.00 95.00 145.00
Novak 0.00 1 40.00 80.00 120.00 4 40.00 52.00 92,00 7 50.00 90.00 140.00
KPMG 0.00 1 47.00 96.00 143.00 2 55.00 86.00 141.00 1 55.00 100.00 155.00
Pyramid Consulting 0.00 1 30.00 70.00 100.00 7 50.00 80.00 130.00 3 45.00 90.00 135.00
Ernst & Young* 0.00 1 52.00 98.00 150.00 1 55.00 86.00 141.00 1 55.00 100.00 155.00
MGT of America 0.00 1 35.00 71.00 106.00 6 30.00 52.00 82.00 8 55.00 100.00 155.00

Project Management




Item #170915P

PROPOSAL EVALUATION SUMMARY

PROJECT: Management Consulting (Non-Construction)
RFQ#: CMGR-180051-GD DATE: 3/2/2018
Leadership
EVALUATOR 1 EVALUATOR 2 EVALUATOR 3 EVALUATOR 4
FIRM NAMES TECHNICAL |WRITTEN| PRICE | LP Jc?.{f-\é RANK | | TECHNICAL |WRITTEN| PRICE | LP : gIT’G"S RANK TECHNICAL | WRITTEN | PRICE | LP :g;@"s RANK TECHNICAL | WRITTEN | Price | LP :g;\ﬁ"s

Management Partners 0.00 1 30.00 67.00 97.00 5 45.00 70.00 115.00 2 45.00 90.00 135.00
Pyramid Consulting 0.00 1 32.00 66.00 98.00 4 38.00 63.00 101.00 5 35.00 70.00 105.00
CRI 0.00 1 15.00 41.00 56.00 6 40.00 60.00 100.00 6 45.00 95.00 140.00
Novak 0.00 1 40.00 70.00 110.00 3 40.00 67.00 107.00 4 45.00 85.00 130.00
MGT of America 0.00 1 35.00 76.00 111.00 2 40.00 74.00 114.00 3 55.00 95.00 150.00
KPMG 0.00 1 49.00 90.00 139.00 1 55.00 85.00 140.00 1 55.00 100.00 155.00

0.00 1 0.00 7 0.00 7 0.00

0.00 1 0.00 7 0.00 7 0.00

Leadership



Item #170915P

PROPOSAL EVALUATION SUMMARY

PROJECT: Management Consulting (Non-Construction)
RFQ#: CMGR-180051-GD DATE: 3/2/2018
Executive Coaching
EVALUATOR 1 EVALUATOR 2 EVALUATOR 3 EVALUATOR 4
FIRM NAMES TECHNICAL |WRITTEN| PRICE | LP ;C?ITG'; RANK | | TECHNICAL [WRITTEN| PRICE | LP :g;\ﬁ"s RANK TECHNICAL | WRITTEN | PRICE | LP :g;\ﬁ"s RANK TECHNICAL | WRITTEN | Price | LP :g;\ﬁ"s
. Management Partners 0.00 1 38.00 79.00 117.00 2 45.00 70.00 115.00 2 50.00 95.00 145.00
) Pyramid Consulting 0.00 1 40.00 75.00 115.00 3 38.00 63.00 101.00 3 10.00 35.00 45,00
CRI 0.00 1 25.00 41.00 66.00 4 40.00 60.00 100.00 4 45.00 90.00 135.00
KPMG 0.00 1 50.00 90.00 140.00 1 55.00 85.00 140.00 1 45.00 80.00 125.00
0.00 1 0.00 5 0.00 5 0.00
0.00 1 0.00 5 0.00 5 0.00
0.00 1 0.00 5 0.00 5 0.00
0.00 1 0.00 5 0.00 5 0.00

Executive Coaching
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