City of Gainesville

City Hall
200 East University Avenue
Gainesville, Florida 32601

Meeting Agenda

April 13, 2006
3:00 PM

Joint City/County Commission Special Meeting
Jack Durrance Auditorium

City Commission

Mayor Pegeen Hanrahan (At Large)
Mayor-Commissioner Pro Tem Chuck Chestnut (District 1)
Commissioner Warren Nielsen (At Large)
Commissioner Rick Bryant (At Large)
Commissioner Ed Braddy (District 2)
Commissioner Jack Donovan (District 3)
Commissioner Craig Lowe (District 4)

Persons with disabilities who require assistance to participate in this meeting are
requested to notify the Equal Opportunity Department at 334-5051 or call the TDD
phone line at 334-2069 at least two business days in advance.
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ADOPTION OF THE AGENDA

AGENDA STATEMENT

"Citizens are encouraged to participate in City of Gainesville meetings. In general,
speakers will be limited to 3 (three) minutes per agenda item. Additional time may be
granted by the Mayor or by the City Commission as directed. The City of Gainesville
encourages civility in public discourse and requests that speakers limit their comments
to specific motions and direct their comments to the Chair. Citizens are encouraged to
provide comments in writing to the Clerk of the Commission before meetings and/or
during meetings for inclusion into the public record. Citizens may also provide input to
individual commissioners via office visits, phone calls, letters and e-Mail, that will
become public record. (In some instances, i.e., Quasi-Judicial Hearings, these
particular contacts may be prohibited. Persons with disabilities who require assistance
to participate in this meeting are requested to notify the Equal Department at 334-5051
or call the TDD phone line at 334-2069 at least two business days in advance.)"

ROLL CALL

CITY MANAGER

050747 City of Gainesville - Alachua County 10-Year Plan to End Homelessness (B)

Recommendations on priorities for implementing the 10-Year Plan to End
Homeless in Gainesville and Alachua County are now being presented by
the Implementation Committee of the 10-Year Plan.

Explanation: On December 15, 2005, the 10-Year Plan to End Homelessness in Gainesville
and Alachua County was presented at a joint City/County Commission meeting.
Both commissions received the Plan and authorized their respective managers
(City Manager and County Manager) to work with the Implementation
Committee of the 10-Year Plan to establish priorities for funding the
implementation of the Plan.

Beginning in January 2006, the Implementation Committee, which is co-chaired
by Mayor Pegeen Hanrahan and County Commissioner Rodney Long, and
comprised of the chairs and co-chairs of the original committees that worked on
the plan, began reviewing all of the recommendations in the 10-Year Plan. The
Implementation Committee concluded its prioritization of recommendations on
March 16 and requested the City and County Managers to review the
recommended priorities and provide comments back to the Implementation
Committee. Those comments were presented to the Implementation Committee
on April 6 and are now being presented along with the Implementation
Committee's recommendations to both commissions for their consideration.

Fiscal Note: On December 12, 2005, the City Commission allocated $54,000 from the
General Fund plus 354,000 from a private donation (3108,000 total) for
immediate short-term winter needs of the homeless. In addition, the City
Commission has set aside $201,879.76, including $50,000 from CDBG funds,
8106,000 from City funds and $45,879.76 from a private donation for
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implementation of the 10-Year Plan. In addition, Alachua County has $300,000
earmarked for implementation of the 10-Year Plan, consisting of $200,000 from
County funds and $100,000 from a private donation.

RECOMMENDATION Recommended Motion: The City Commission receive a
report from the Implementation Committee of the
10-Year Plan to End Homelessness in Gainesville and
Alachua County and take action as appropriate.

Alternative Recommendation A: The City Commission
receive a report from the Implementation Committee of
the 10-Year Plan to End Homelessness and defer
action.

Legislative History

12/15/05 City Commission  Approved as Recommended with Modification(s) (5 - 0 -
2 Absent)

050747a_200512151800.pdf
050747b_200512151800.pdf
050747c_200512151800.pdf
050747d_200512151800.pdf
050747a_200604131500.pdf
050747b_200604131500.pdf
050747c_200604131500.pdf
050747d_20060413.pdf
050747e_20060413.pdf

ADJOURNMENT
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