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STRATEGIC INITIATIVE # 8 . 2  

GOAL # 8: PARTNERSHIPS 

Champion effective and institutionalized relationships with other government entities and community partners 

INITIATIVE 8.2: INCREASE INVOLVEMENT OF CITY IN IMPROVING QUALITY OF CITY 

SCHOOLS (EX. RAISING CANES PROGRAM) 

Champion:   Paul Folkers, Assistant City Manager          
 Sponsoring Commissioner:  Craig Lowe, Commissioner (District IV) 

Committee:  Audit, Finance & Legislative Committee 

Stakeholders:  University of Florida (UF), Santa Fe College (SFC), Alachua County Public 
Schools (ACPS), Alachua County, State Government, Federal Government 

Desired Outcome: Maximize opportunities for City partnerships with ACPS to improve the 
quality of schools attended by City residents. 

Background:  This Strategic Initiative was first introduced by the City Commission in 
December, 2006 at the Strategic Planning Retreat.  The Initiative was later adopted and added to 
the Strategic Plan on February 12, 2007, then adopted again on February 25, 2008 as an on-going 
initiative. 

Progress to Date:  

During FY 2007, the Raising ‘Canes program was implemented, under which 
Gainesville High School (GHS) was adopted.   

Supporting Documentation: 

  None at this time. 

 

Legistar #: 080484

stewartlm
Oval



 

Strategic Plan FY 2009/2010 
City of Gainesville, Florida  

59 

STRATEGIC INITIATIVE # 8 . 2  

Action Plan for City Schools for FYs 2009 – 2010 

Action Steps Estimated Completion Date: 

1. Create a workgroup to support this initiative  September 2008 

2. Review, modify and sustain Raising ‘Canes program On-going 

3. Conduct research to understand the situation as it exists today 

� Identify schools City residents attend 

� Inventory and review existing ACPS partnerships 

� Analyze distribution of school funding 

� Identify ACPS needs 

June 2009 

4. Conduct a peer city review to identify best practices September 2009 

5. Develop and seek City and ACPS approval of a plan that identifies 
key opportunities for partnership 

� Engage students to participate in City programs 

� Identify resources and request funding as appropriate 

February 2010 

6. Implement and monitor October 2010 

 

Critical Success Measures: 

� Number of volunteer hours that City employees contribute to the Raising ‘Canes 
program 

� Number of students involved in the Raising ‘Canes program  

� Improved FCAT scores (important measure, but not controlled by the City) 

� Improved high school graduation rates (important measure, but not controlled by the 
City) 

Legistar #: 080484

stewartlm
Oval


	ELECTED OFFICIALS AND CHARTER OFFICERS
	EXECUTIVE SUMMARY
	INTRODUCTION
	WHY HAVE A STRATEGIC PLAN?
	SCOPE OF THE PLAN
	SPECIAL THANKS

	COMMUNITY AND ORGANIZATIONAL PROFILE
	COMMUNITY PROFILE
	ORGANIZATIONAL PROFILE

	ORGANIZATIONAL VISION, MISSION AND VALUES
	STRATEGIC GOALS AND INITIATIVES FY 2009/2010
	STRATEGIC INITIATIVE # 1.1
	GOAL # 1: PUBLIC SAFETY
	INITIATIVE 1.1: DEVELOP AND CONTINUE PROGRAMS TO REDUCE THE CAUSES OF CRIME (EX. DISPUTE RESOLUTION CENTER, COMMUNITY-ORIENTED POLICING)


	STRATEGIC INITIATIVE # 1.1
	STRATEGIC INITIATIVE # 1.2
	GOAL # 1: PUBLIC SAFETY
	INITIATIVE 1.2: ENSURE THAT THERE ARE APPROPRIATE STAFF LEVELS FOR POLICE AND FIRE AND REVIEW THE DEPLOYMENT OF STAFF


	STRATEGIC INITIATIVE # 1.2
	STRATEGIC INITIATIVE # 2.1
	GOAL # 2: ECONOMIC DEVELOPMENT AND REDEVELOPMENT
	INITIATIVE 2.1: IMPLEMENT THE SOUTHEAST GAINESVILLE RENAISSANCE INITIATIVE (SEGRI PROJECT)


	STRATEGIC INITIATIVE # 2.1
	STRATEGIC INITIATIVE # 2.2
	GOAL # 2: ECONOMIC DEVELOPMENT AND REDEVELOPMENT
	INITIATIVE 2.2: CONTINUE IMPLEMENTATION OF THE STRATEGIC REDEVELOPMENT PLAN FOR DEPOT PARK


	STRATEGIC INITIATIVE # 2.2
	STRATEGIC INITIATIVE # 2.3
	GOAL # 2: ECONOMIC DEVELOPMENT AND REDEVELOPMENT
	INITIATIVE 2.3: CONTINUE IMPLEMENTATION OF THE STRATEGIC REDEVELOPMENT PLAN FOR GRU AREA


	STRATEGIC INITIATIVE # 2.3
	STRATEGIC INITIATIVE # 2.4
	GOAL #2: ECONOMIC DEVELOPMENT AND REDEVELOPMENT
	INITIATIVE 2.4: CONTINUE TO REMOVE BARRIERS (REGULATION REVIEW, PROJECT FACILITATION), CONSOLIDATE LAYERS OF REGULATION AND CONSIDER EXPANDING TEAM TO INCLUDE OUTSIDE REPRESENTATION


	STRATEGIC INITIATIVE # 2.4
	STRATEGIC INITIATIVE # 2.5
	GOAL# 2: ECONOMIC DEVELOPMENT AND REDEVELOPMENT
	INITIATIVE 2.5 CONTINUE TO POSITION CITY TO TAKE ADVANTAGE OF INNOVATION ECONOMY AND IDENTIFY PLAN FOR INNOVATION ZONE NEAR UNIVERSITY


	STRATEGIC INITIATIVE # 2.5
	STRATEGIC INITIATIVE # 2.6
	GOAL# 2: ECONOMIC DEVELOPMENT AND REDEVELOPMENT
	INITIATIVE 2.6: INCREASE THE AMOUNT OF AFFORDABLE HOUSING AND LOW-COST HOUSING THROUGHOUT THE CITY


	STRATEGIC INITIATIVE # 2.6
	STRATEGIC INITIATIVE # 2.7
	GOAL# 2: ECONOMIC DEVELOPMENT AND REDEVELOPMENT
	INITIATIVE 2.7: IMPROVE COORDINATION WITH ALACHUA COUNTY IN ORDER TO MORE EFFECTIVELY PLAN AND DEVELOP GAINESVILLE'S URBAN RESERVE AREA


	STRATEGIC INITIATIVE # 2.7
	STRATEGIC INITIATIVE # 3.1
	GOAL # 3: HUMAN CAPITAL
	INITIATIVE 3.1: CONTINUE IMPLEMENTATION OF THE 10 YEAR PLAN TO END HOMELESSNESS


	STRATEGIC INITIATIVE # 3.1
	STRATEGIC INITIATIVE # 3.2
	GOAL # 3: HUMAN CAPITAL
	INITIATIVE 3.2: EXPLORE THE POTENTIAL FOR ADDRESSING SENIOR ISSUES AND SERVICES


	STRATEGIC INITIATIVE # 3.2
	STRATEGIC INITIATIVE # 3.3
	GOAL # 3: HUMAN CAPITAL
	INITIATIVE 3.3: ANALYZE THE AVAILABILITY AND ACCESSIBILITY OF YOUTH PROGRAMS AND IDENTIFY A ROLE FOR CITY GOVERNMENT


	STRATEGIC INITIATIVE # 3.3
	STRATEGIC INITIATIVE # 3.4
	GOAL # 3: HUMAN CAPITAL
	INITIATIVE 3.4: STREAMLINE EFFORTS TO PROVIDE CHILD VICTIM SERVICES THROUGHOUT THE CITY


	STRATEGIC INITIATIVE # 3.4
	STRATEGIC INITIATIVE # 4.1
	GOAL: # 4: GOVERNMENT EFFECTIVENESS AND FISCAL RESPONSIBILITY
	INITIATIVE 4.1: CONTINUE ANNEXATION EFFORTS IN THE URBANIZED AREA IN ORDER TO MAINTAIN SOCIAL, ECONOMIC, AND FINANCIAL DIVERSITY


	STRATEGIC INITIATIVE # 4.1
	STRATEGIC INITIATIVE # 4.2
	GOAL: # 4: GOVERNMENT EFFECTIVENESS AND FISCAL RESPONSIBILITY
	INITIATIVE 4.2: IMPROVE COMMUNICATION THROUGH INCREASED USE OF INTERNET FOR CITY SERVICES.  IMPROVE THE CITY'S WEBSITE


	STRATEGIC INITIATIVE # 4.2
	STRATEGIC INITIATIVE # 4.3
	GOAL: # 4: GOVERNMENT EFFECTIVENESS AND FISCAL RESPONSIBILITY
	INITIATIVE 4.3: REVIEW ALTERNATIVES AND STRATEGIES TO INCREASE CIVIC ENGAGEMENT AND RESPONSIBILITY, AND CITY'S RESPONSIVENESS


	STRATEGIC INITIATIVE # 4.3
	STRATEGIC INITIATIVE # 4.4
	GOAL: # 4: GOVERNMENT EFFECTIVENESS AND FISCAL RESPONSIBILITY
	INITIATIVE 4.4: DEVELOP A STRATEGY FOR E-COMMERCE


	STRATEGIC INITIATIVE # 4.4
	STRATEGIC INITIATIVE # 5.1
	GOAL # 5: INFRASTRUCTURE AND TRANSPORTATION
	INITIATIVE 5.1: COMPLETE CAPITAL PROJECTS AT PARKS Œ IMPROVE PROGRAMS: DEVELOP LAND CONSERVATION AND ACQUISITION PROGRAM (BIODIVERSITY, PASSIVE RECREATION)


	STRATEGIC INITIATIVE # 5.1
	STRATEGIC INITIATIVE # 5.2
	GOAL # 5: INFRASTRUCTURE AND TRANSPORTATION
	INITIATIVE 5.2: SUPPORT THE RECONSTRUCTION OF TRANSPORTATION FACILITIES TO ENCOURAGE DEVELOPMENT OF 6TH STREET


	STRATEGIC INITIATIVE # 5.2
	STRATEGIC INITIATIVE # 5.3
	GOAL # 5: INFRASTRUCTURE AND TRANSPORTATION
	INITIATIVE 5.3: SUPPORT THE RECONSTRUCTION OF TRANSPORTATION FACILITIES TO ENCOURAGE REDEVELOPMENT OF DEPOT AVENUE


	STRATEGIC INITIATIVE # 5.3
	STRATEGIC INITIATIVE # 6.X
	GOAL # 6: NEIGHBORHOODS

	STRATEGIC INITIATIVE # 7.1
	GOAL # 7: ENVIRONMENT AND ENERGY
	INITIATIVE 7.1: AS AFFECTED STAKEHOLDERS, MONITOR THE PROGRESS OF THE CLEAN-UP AND POTENTIAL REDEVELOPMENT OF THE CABOT / KOPPERS SUPERFUND SITE


	STRATEGIC INITIATIVE # 7.1
	STRATEGIC INITIATIVE # 7.2
	GOAL # 7: ENVIRONMENT AND ENERGY
	INITIATIVE 7.2: REVIEW THE STATUS OF COMMERCIAL RECYCLING ORDINANCES


	STRATEGIC INITIATIVE # 7.2
	STRATEGIC INITIATIVE # 7.3
	GOAL # 7: ENVIRONMENT AND ENERGY
	INITIATIVE 7.3: DEVELOP A COORDINATED RESPONSE AT THE LOCAL LEVEL TO ADDRESS ENERGY POLICY AND CLIMATE CHANGE


	STRATEGIC INITIATIVE # 7.3
	STRATEGIC INITIATIVE # 8.1
	GOAL # 8: PARTNERSHIPS
	INITIATIVE 8.1: FORMALIZE RELATIONSHIPS WITH OTHER COMMUNITY PARTNERS, ESPECIALLY UF AND SFC, IN REGARDS TO THE DOWNTOWN AREA AND THE INNOVATION ZONE (K-12 Œ INFRASTRUCTURE SALES TAX Œ RENOVATION; SANTA FE Œ DOWNTOWN CAMPUS, WORKFORCE)


	STRATEGIC INITIATIVE # 8.1
	STRATEGIC INITIATIVE # 8.2
	GOAL # 8: PARTNERSHIPS
	INITIATIVE 8.2: INCREASE INVOLVEMENT OF CITY IN IMPROVING QUALITY OF CITY SCHOOLS (EX. RAISING CANES PROGRAM)


	STRATEGIC INITIATIVE # 8.2



