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This quarterly monitoring report format was implemented in F'Y 2003. The intent is to
provide a more concise overview of operating results in the General Fund and the
Proprietary Funds. In addition we have offered a projection of year-end results for each
fund. Please keep in mind that these projections are based on second quarter activity and
historical trends. As the year progresses, these projections will offer a more reliable
forecast barring unexpected events in subsequent months.




Executive Summary

General Fund

The General Fund performed within budget parameters for the second quarter of the
fiscal year. General Fund Sources came in at 57.9% of the budget compared to 59.1%
the previous year. Although the actual revenues recognized in the second quarter
increased by over 2.7 million dollars, the collections ratio declined due to an increase in
the budget of close to 6.6 million dollars. Revenue categories of Taxes and Licenses and
Permits are prime examples of this condition. Actual second quarter revenues increased
for these revenue categories in F'Y 2007 but the actual to budget ratio declined due to
increases in their respective budgets. Tax revenues experienced a decline in the
collections ratio primarily due to: an adjustment for prior period over-payment by Cox
Cable for Local Communications Services Tax and a decline in the Hazmat Gross
Receipts Tax. Municipal Revenue Sharing and Half-Cent Sales Tax revenues are also
coming in at a much lower pace than budgeted. At the end of the second quarter, staff is
still anticipating recognition of 98.9% of total budgeted revenues by the end of the year.

Total second quarter uses are within budget parameters at 48.8% of budget and are
projected to end the fiscal year at approximately 98.3% of budget.

If projections hold, the General Fund will end the year with $91,152,864 in revenues and
$93,827,961 in expenditures. The expenditure budget includes $3,284,637 in
appropriations from fund balance. The projected decrease in fund balance of $2,675,097
is $609,540 less than the amount appropriated from fund balance at the end of the second
quarter. Most of the planned use of fund balance is due to appropriation of previously
reserved fund balances, including prior year encumbrances. Also, this projection will be
revised if additional appropriations from fund balance are approved.

Staff will continue to monitor the progress of revenues and expenditures throughout the
remainder of the fiscal year.

Enterprise Funds

Stormwater Management Utility Fund

At the end of the second quarter, stormwater revenues are being recognized ahead of the
budgeted pace. Fiscal year-end projected sources, before grant and capital contributions
revenues, are also expected to be close to $195,000 more than the budgeted amount.

The total operating uses, before depreciation, decreased from the prior year and are well
within budget parameters at 44.8%.

Second quarter sources exceed uses by approximately $450,000 before depreciation. As
planned, based on second quarter numbers, this Fund should end the fiscal year with a




surplus, before depreciation, of approximately $628,000, which will be used to finance
Stormwater infrastructure improvements.

Ironwood Golf Course Fund

The Ironwood Golf Course Fund is performing slightly better than last year at this time,
The FY 2007 second quarter deficit, before depreciation, of $426,717 is a minor
improvement over the previous year’s deficit of $436,649.

Second quarter revenues are at 41.6% of budget in FY 2007 compared to 36.1% in FY
2006. Green fees are down by about $10,000 or 5% due to the $2 capital surcharge fee
being transferred to another unit for capital improvements. Cart fees have increased
about $11,000 or 12% from FY06 due to an increase of rounds played (1,670). Other
revenue areas, such as concessions and the driving range, have shown minor decreases
from FY06, 8.5% and 8% respectively. The new fee schedule effective October 1, 2005
caused a decrease in rounds played in FY 2006. This decrease was anticipated and
followed the normal trends of activity in conjunction with a fee increase. FY 2007’s
improvement in rounds played demonstrates that consumers are adjusting to the rate
increase and returning to play at Ironwood. The improved actual to budget indicators
also reflect the impact of a decrease in the revenue budget and an increase in the Transfer
from General Fund.

Total expenditures are at 73.1% of budget compared to 68.0% in FY 2006. Part of the
increase can be attributed to normal increases in personal services and contracts. The
notable increase in the pro shop area is due to large purchases made to restock inventory
levels. Based on activities to date, the Golf Course is projected to end the year with an
operating deficit, before depreciation, of approximately $314,000.

Solid Waste Fund

The second quarter revenues are coming in behind last year’s pace but still ahead of the
budgeted pace. This decline appears to be due to timing issues related to recognition of
Refuse Collection Fees. Based on the second quarter experience, staff is currently
projecting fiscal year-end revenues to exceed budget by close to 2.0%.

When controlled for over $2,941,707 in encumbrances, this Fund finished the second
quarter with a surplus of only $10,571, before depreciation. This condition is due mainly
to timing issues related to recognition of revenues and expenditures. The projection for
this Fund is complicated by the ongoing legal issues related to the “Old Landfill Project™.
If the legal expenses can be limited to $500,000 in F'Y 2007, this Fund is projected to end
the fiscal year with a surplus of about $51,000 before depreciation. In addition to the
“0Old Landfill Project” the clean up cost associated with the “Airport Landfill Project”
will continue to be an issue for this Fund in the future.



Regional Transit System

Consistent with past experiences, RTS is showing an operating surplus, before
depreciation, at the end of the second quarter. As an enterprise fund, RTS depends on
generating revenue from various sources to cover its expenses. Because some of these
sources are derived from reimbursable grants, there is usually a timing lag when it comes
to recovering revenues to cover expenses. The FTA Grant revenue is an example of this
type of revenue which normally lags behind average budgeted pace. In FY 07, delay in
receipt of FTA Grant revenue was offset by increases in revenues from FDOT and
University of Florida.

This Fund had an operating surplus, before depreciation, of about $1,085,000 at the end
of the second quarter. The surplus, is due primarily to faster reco gnition of revenues

from FDOT Grants and University of Florida .

After controlling for timing issues, mentioned previously, current projections for FY 07
anticipates a small surplus , before depreciation, of approximately $6,000.

Internal Service Funds

Fleet Management Fund

Overall, the Fleet Management Fund is stable and performing in accordance with
budgeted dollars and internal service fund principles.

As an internal service fund, Fleet Management recovers its operating costs through
charges for services to its customers (i.e., General Government and GRU Departments)
that require fleet services and repairs. When controlled for encumbrances, the first half
revenues exceeded expenditures by $164,358. Current projections are for a surplus of
about $273,000 for the year, which is consistent with the budgeted surplus. If the surplus
continues through the end of FY2007, it will be addressed as part of the year-end true-up
process to reflect the “break-even” philosophy of this fund.

General Insurance Fund

The General Insurance Fund is projected to finish the fiscal year with a surplus. The first
half of F'Y 07 ended with a surplus of $367,432.

Although second quarter revenues recognized decreased in FY 07 compared to FY06,
they still exceed budgeted parameters.

Total uses ratio also decreased from 67.6% in FY 06 to 54.7% in FY 07. A significant
portion of this decrease is due to decreases in insurance premiums and worker’s
compensation claims. Total uses include $165,000 in encumbrances in FY 07 compared
to $216,000 in FY 06.




This Fund is projected to end the fiscal year with a surplus of about $601,000 before
depreciation expense. Projections for this Fund are difficult, and subject to a greater
margin of error due to the volatile nature of self-insurance programs for worker’s
compensation and other liability accounts.

Employees Health & Accident Benefits Fund (EHAB)

Through the first half of this year, the EHAB Fund shows no significant deviations from
budgeted parameters. As a percent of budget, revenues decreased slightly from 51.4% in
FY 06 to 47.9% in FY 07. This decrease in the sources ratio can be attributed to an
increase in the revenue budget from FYO06 to FY07 and to timing issues related to the
transfer from the REHAB Fund.

Although the total uses ratio decreased from 55.6% in FY06 to 54.7% in FY 07, the
actual expenditures increased by close to $789,000. The decrease in the uses ratio is
mostly due to increases in the uses budget, primarily for claims paid. Some of the
increases in the actual uses are caused by accounting change in the way administrative
cost and stop-loss insurance premiums are encumbered.

At this point, staff is projecting a surplus, before depreciation, of about $569,000 at the
end of this year.

Trust Funds

Retiree Health & Accident Benefits Fund (REHAB)

The performance of the REHAB fund through the first half of FY07 has improved
significantly from the previous year. The actual revenue to budget ratio increased from
78.2% of budget to 99.8%, well above the budgeted pace. The increase in the first half
revenues can be attributed to an increase in interest income as a direct result of the Other
Post Employment Benefit Obligation Bond of 2005.

The second quarter expenditures decreased by $314,000 from the previous year, mostly
due to slower recognition of insurance premium expenditures. The actual to budget ratio
mirror this decrease, with a ratio of 45.5% in FY 07 compared to 64.5% in FY 06.

Currently, staff projects a year-end surplus of approximately $2.7 million. This would
increase the retained earnings to approximately $54 million and further the goal of
building up retained earnings to meet the actuarial liabilities in this Fund.




Given the volatility of expenditures for claims, it is difficult to develop firm projections
in the EHAB and REHAB funds based on second quarter activity. The performance of
both funds has consistently improved since the new plan designs were implemented. As
we move further into 2007, claims activity will give us a better indication of the impacts
of this change. Staff will continue to monitor activities and revise projections as
appropriate on a quarterly basis.
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