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Review of College Park / University Heights Redevelopment Incentive Program
Application For
Stadium Club Condominium
dated November 21, 2006

The Stadium Club is an ultra high cost condominium planned for the northwest corner of
University Avenue and NW 18" Street directly across from the University of Florida and the
sport complex. The eight (8) story building wili contain two small retail shops on the ground
flocr, some common area for the condominium units on the second fioor, and twenty four (24)
very expensive condominiums ranging from 761 square foot cne bedroom units to 3,204 sguare
foot penthouse units. An indoor parking garage for 26 or 27 (the plans show the former, the
narrative the latter) automobiles comprise the rear half of the first through third floors of the
structure which aimost entirely fills the one-quarter acre site.

The proposed selling prices for the condominium units are significantly higher than anything in
the surrounding area, averaging $500 per square foot, with a range of $434 for an interior unit to
$561 for the panthouses. Similarly the rents for the ground floor retail, at $45.00 per square foot
plus $6.00 in reimbursable expenses, greatly exceed comparables for the area. Even with
these very high prices, the developer claims the project will make but a negligible profit without

the addition of significant CRA incentives.

Regrettably, the application provided by the developer, although consisting of over 40 pages, is
essentially devoid of relevant financial detail necessary to make an informed decision about an
incentive grant. Instead the developer has included nine (9} pages showing renderings of the
building elevations, eight (8) pages of building floor plans reduced to stch a small scaie that
they are unreadable even with a magnifying glass, and a twelve {12) page appendix identifying
the existing real estate tax appraisals for the two small parcels which the project will occupy.

The application is more of a sales and marketing tool, fong on pictures, and short on
information. The estimated project costs totaling nearly $18,100,000 are given with the sparsest
detail in a small chart, without any explanation or clarification. indeed, the “hard construction
costs” are shown to be $11,892 300 without any breakdown although the $1,542,944 in costs
for which CRA incentives are requested are broken down into extensive detail. As with most
appiications, this proposal begins with a detailed recitation of the CRA selection criteria and a
narrative of how the Stadium Club satisfies them. Unfortunately, the list of “CRA upgrades”
includes everything that can remotely be tied back to the selection criteria, from $1,200 for a
backflow preventor to $674,500 for the parking garage, almost all of which are normal and
customary costs for a project such as this, and not specific enhancements pursuant to CRA

guidelines.

In addition to the unsubstantiated (and suspect) hard construction costs, the cost shown forthe
land appears excessive shown at $2,400,000 for slightly less than one Quarter acre that had a
real estate tax appraisal of $262,400 in 2005, and $444,100 in 2008. indeed this would equate
to approximately ten million dollars per acre, a price unheard of in Gainasville. Further the
proposal shows nearly $600,000 for “Devipmnt. & Sprvsn.,” which if it represents administration
and overhead would be a guestionable number, and aimost $2,107,000 in financing costs which
appears to be almost twice what would be expacted on a project of this size over 2 two year
build-out. Ifthe nearly $18.1 million project cost is to be believed, it would equate to nearly
$735,000 for each of the 26 building units (24 residential and 2 retail)
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Stadium Club Condominium page 2 21 November 2006

fn short, the Stadium Club grant application fails to demonstrate the accuracy or cradibility of the
major development costs. The nearly $1,543,000 in “Project Upgrades” for which $1,129,988 in
CRA incentives are requested are hardly upgrades, but rather standard components of most
developments including such items as demolition of the existing improvements and a building
security system. Even these “upgrades” such as exterior brickwark would be considered a
minimum standard on a building in which units sold between $400,000 and $1,800.000. As
presented, this application is unworthy of support, and the requested grant should be denied.

MEW 11-21-08
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24 February 2007

Ms. Sharon Dixon

Gainesville Community Development Agency
The Commerce Building

300 E. University Avenue, Suite 240
Gainesville, FL 32601

Re: Stadium Club Condominium Proposed Redevelopment Incentive Frogram Grant

Dear Sharon:

Pursuant to your request and in accordance with the Quick Contract Agreement executed 30
June 2005, please consider this letter to be an addendum to my initial review of the College
Park / University Heights Redevelopment [ncentive Program application for the Stadium Club
Condominium dated 21 November 2008. This addendum is a response to the letter dated
February 13, 2007, from Sharon L. Stock and an unexecuted Lease Termination Agreement
provided to the CRA, ostensibly in response to my initial review of their grant application.

My initial report identified the lack of documantation of major costs involved in the proposed
Stadium Club preject application, rendering it impossible fo accurately determine the financial
viability of the project and the need for an incentive grant. Further, the bases for the requested
grant of nearly $1,130,000 were nct well established. Ms. Stock’s two page lefter and the
unsigned, pro-forma Lease Termination Agreement attached to it do nothing to address the

issues raised in my review.

indeed, a significant portion of the Stock letter describes the general high cost of land near the
University of Florida, and bristles that the land cosi, identified in the application as $2,400,000
was described as "suspect” [her words, as my review used the ferm "appears excessive.”]
Without any explanation, Stock now indicates that the property was purchased for $2,100,000
but stili provides no substantiation, instead offering te provide a deed upon request. There is a
reference to a figure of $150,0C0 for termination of the leases currently on the property, but
again no documentation save an incomplete form.

The construction costs for the project were previously identified as $11,882,300C without any
further breakdown. Ms. Stock’s letter now provides a minimal nine (9) line breakdown totaling
$14,854,780, with one line zalone, "Direct Building Costs” shown as nearly $8,000,000. This is
not responsive o the “explanation and clanfication” requested in my initial review. Further and a
new material issue, if the project required the previousty requested $1,129,968 CRA grant to
achieve financial viability with construction costs of 311,882,300, it is difficult to see how this
could be viable with an increase of nearly $3,000,000 in construction costs.
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Ms. Sharon Dixon
24 February 2007
page 2

Finally, my November report questioned the bases for the requested CRA grant, as many of the
items to be covered by the grant appeared to be “standard components” of a real estate
development of this type. The Stock letter provides no response at all to this issue. Instead
there is a long comparison of the proposed Stadium Club project with the University Corners
develepment noting that the latter has been approved for a significant transformation grant,
fogether with a plea that the Stadium Club development should also get money.

In short, the initial application submitted for the Stadium Club was faulted for not providing detail
and documentation of costs sufficient to assess the financial feasibility of the development and
the need for a large CRA incentive grant. The February 13 letter from Ms. Stock does nothing
to rectify that situation, and unfortunately further muddies the waters by identifying a new and
significant construction cost increase which vastly increases risk to the development. There is
no reason to change the initial recommendation that the request should be denied.

The November 2006 report is attached to this letter for your convenience.
Yours truly,

b

Michael E. Warren
Fresident




March 1, 2007

TO: City of Gainesville
AMIJ Inc.

FROM: Stock Real Estate Developers, Inc.

RE: Stadium Club 1802 University Ave.
Redevelopment Incentive Program Grant

This memo will respond to the comments from AMJ Inc and provide additional information as to the
application for redevelopment funds as follows:

-~ PURCHASE PRICE:
. 7As we mentioned in the application and response, we purchased the land for $2,100,000 plus lease buy out

of $150,000.00 to tenant, Papa Johns. The closing took place on 2/8/07. At the time of our last response,
the deed was out to the Clerk for recording and we did not have a signed copy to provide to you. We just
received the recorded deed from the Seller’s attorney yesterday. I attach a copy of the deed, dated 2/8/07
reflecting documentary stamps paid in the amount of $14,700.00. The deed was recorded in as instrument #
231241, in O.R. Book 352, page 95 on 2/9/07 in the public records of Alachua County, Florida. This 1s a
matter of public record. 1 also attach a closing statement reflecting the purchase price of $2,100,000.00.
The other information is blocked out as we prefer to keep additional information private. I trust this will put
to rest any questions concerning the purchase price of the land. The price was $2,100,000.00 as we

indicated originally and as conveyed per public record.

The Papa Johns lease buyout was negotiated downward from the previously stated $300,000.00 to
$150,000.00. The $300,000 buyout figure was an estimate from November 21, three months ago. A signed
copy of the agreement as quoted in the last response is attached hereto.

LAND VALUE:
The quote from the response: "The land appears excessive..." and "Indeed this would equate to

approximately ten million dollars per aces, a price unheard of in Gainesville"

Valuing a mixed use parcel per acre is not the most appropriate unit of comparison because it does not
dress what can be built on the parcel. One story, two stories, eight stories, etc. The price has since been
duced by $150,000.00. However, the price per residential unit is approximately §100,000, not addressing
the retail component. This price is not "unheard of" with projects achieving the subject sales prices. Or

131 Yacht Club Circle = North Redington Beach, Florida 33708
Telephone (727} 394-9993 « Facsimile (727) 3949993
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another appropriate method is a land residual calculation. A very limited number of parcels exist along
University Avenue from 13% Street to 18" Street. Ifa cheaper parcel with same attributes was available, we

would have purchased it.

STANDARD COMPONENTS:
The latest response indicated the items covered in the grant are “standard components” of a real estate

development. The components of the grant are defined by the City and Redevelopment Agency. Our
project was designed to include the items required by the Agency and the program. [ attach a letter from
one the bidding construction contractors, Reich Construction Company, Inc., illustrating the items that were
included to comply with the CRA grant. These items were not to be originally included in the development.

"Even those upgrades such as exterior brickwork would be considered a minimum standard on a building in
which units sold between $400,000 and $1,800,000." Not all buildings selling in this price range have
brick. Not to mention, it may be nice to have a building with no brick for a change.

CONSTRUCITON COSTS:
The previously identified construction costs figure of $11,892,300, was an estimate. We have not selected a

contractor and therefore do not have a construction contract signed. This is a proposed project, which
means all of the costs are estimated or projected. To receive CRA grant money, the application must be
approved before permits are pulled. This is a policy that should probably be changed if you would like to
have actual figures.  Therefore, the cost estimates will continue to fluctuate, Change orders during
construction and unforeseen circumstances will also increase the costs above the construction contract. [
do not believe we included a contingency. Mr. Warren is a developer and should understand this principle.

Mr. Warren seems to question the construction costs we have projected. The project architect, Smith
Barnes Santiesteban Architecture, who specialize in luxury condominiums have completed over 30 major
projects in the past 21 years. An attached letter from them provides an estimate of current construction
costs along with additional two contractors to contact if the cost should continue to be questioned. We
have also attached to two recent construction bids for this project. The bid from Reich Construction
Company, Inc. was $11,147,470 and the bid from D. Garrett Construction, Inc. was $14,854,760. These
bids include and exclude different items. Once again, we have not selected a contractor. We also attempted

to get bids from local contractors.

ASKING PRICES AND RETAIL RENTAL RATES:;
The first review stated "the proposed selling prices for the condominium units are significantly higher than

anything in the surrounding area, averaging $500 per square foot, with a range of $434 for an interior unit to
$561 for the penthouses." First, 18 or 75% of the units are reserved. The only advertising has been a si en
on the property and a few other minor things. The market is indicating a demand and these are priced at
market. The prices are "significantly higher" that than the surrounding area because this is located in a
redevelopment neighborhood with no luxury condominiums. The sales prices are a reflection of the project
costs. Therefore, we have no comparables beside University Corners. I do not recall reading that the units

must be priced at a curtain point to receive the grant.




"Similarly the rents for the ground floor retail, at $45.00 per square foot plus $6.00 in reimbursable
expenses, greatly exceed comparable comparables in the area.” This statement is completely inaccurate.
There are no similar mixed-use developments in the area. Please identify these "comparables." One the
current tenant's rental rate at the subject exceeds the proposed rental rates and the other two others are very
close to $45.00 psf. The current building is in terrible condition. We have several LOI's for the full asking
price. At the encouragement of the College Park / University Heights CRA board, we are accepting a

local/franchisee tenant over a national tenant.

VOID OF DETAIL:
"Regrettably, the application provided by the developer, although consisting of 40 pages, is essentially

devoid of relevant financial detail necessary to make an informed decision...” We were supplied with
several applications which received Mr. Warren's prior approval. Our application not only mirrored them,
but included additional information. We would be happy to compare past applications with ours.

REAL ESTATE ASSESSMENT:
"The cost shown for the land appears excessive shown at $2,400,000 for slightly less than one quarter acre

that had a real estate tax appraisal of $262,400 in 2005, and $444,100 in 2006." Philip Stock is a real estate
.. appraiser for the largest independent appraisal firm in the nation. H Mr. Warren thinks that the assessor's
- sstimate of market value is any indication of the actual Jand value, then this raises numerous additional
" questions. Prior to our recent purchase, the parcels have not been involved in a qualified transaction since
1980. We will purchase every piece of property in the County for the assessed value. The final land costs

are descried above.

REVIEW PROCESS:
It is an odd way to conduct business to have a tone in the response letters that the applicant is lying and

supplying "suspect" information. Mr. Warren stated in the first response letter, paragraph three, "In
addition to the unsubstantiated (and suspect) hard costs..." We do not appreciate Mr. Warren questioning
our character and integrity. We are not in the habit of supplying fraudulent or suspect mformation in our
business dealing. Simply ask how we estimated these costs next time. It would be must easier to simply
call or request specific information. We have past response letters from other applicants which have a
completely absence of this tone that all of their contents are "suspect."

We also question of it is a conflict of interest to have an active local developer reviewing competing
developer's projects. The relationship has an appearance of impropriety and doe not reflect an assumption
of impartiality. The Gainesville Community Redevelopment Agencies office is located in a recently
developed office building constructed by Mr. Warren's company.  Many questions arise from this

relationship.

Sincerely,

‘hilip or Sharon Stock



February 13, 2007

RESPONSE TO REVIEW OF COLLEGE PARK/UNIVERSITY HEIGHTS REDEVELOPMENT
INCENTIVE PROGRAM/STADIUM CLUB

' would like to address the comments from the review of the Stadium Club. The form of the application
which was submitted followed the sample of prior applications submitted to the tax incentive program,
some of which were approved. It was at their recommendation that we followed the form which was found

to be defective.

The cost for the land was found to be excessive. The cost of land for any project are a definable figure and
arc the result of the market place at work. We have closed on the land purchase since the application was
submitted. The cost for the Tand is a figure which can be substantiated by the closing of the transaction and
the Agreement for Purchase. The cost is what is defined and agreed upon on the Agreement and I see no
way this figure is “suspect”. The purchase price was $2,100,000. The cost of terminating the existing
leases is also factored in as a cost of the purchase even by the lending institution which financed this
property. This figure 15 $§150,000.00. If you require a copy of the deed or Agreement, please so advise and

these documents will be provided.

1 would be thrilled if the cost of land was the Alachua County Assessed Value, but [ know of know of no
location in the state of Florida where the real estate appraisal value is the price paid for real estate

purchases, residential or commercial. The land across from the school is extremely limited in its availability
and highly desirable property for redevelopment. As | am sure you are all aware, the church and fraternities
occupy the frontage on the neighboring land on this section of University Avenue with the rest of this end of
University taken by structures connected to the school. These factor, make this parcel highly desirable and
nearly irreplaceable with respect to location. The location and limited availability of land dictate what the
market can ask for land. The redevelopment of University Corners and other project have helped to

increase the price sellers are asking and receiving for land in this area. The point of the Redevelopment
Incentive Program 1s to encourage the redevelopment of property where the cost of land and/or construction
costs make it prohibitive. The progression of the redevelopment itself runs up the costs of the land.

Our mitial “suspect” construction costs have turned out to be on the low end. At the time we submitted our
application, we did not have the bids and their break down, in detail, from the contractors. With respect to
construction costs, our most recently received bid for construction, which we just received Friday, shows
costs greater than we had estimated in our original application. The latest bid form a reputable builder who
has done similar projects in Florida estimated costs to be $14,854,756.00. The beak down is as follows:

General Conditions $697,703.00
Site work/Pilings $708,800.00
Direct Build Costs $7,990,700.60
Finishes and Specialties $1,595,800.00
Equipment and Electrical Systems $650,000.00
Mechanical and Electrical $2,136,000.00

131 Yacht Club Circle = North Redington Beach, Florida 33708
Telephone (727} 3949993 « Facsimile {727} 394-9993
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Add on’s builder’s risk, permits, consulting fees,

liability insurance, FPL fees $165,718.00
Contractor’s fee $768,654.00
Bond $110,581.00
TOTAL $14,854,760.00

Construction costs have increased considerably over the past few years. Building a mid rise also limits the
construction options to a large degree because of the method of construction and the need to have parking

on this small site.

We have complied with the requirements of the program in design which we do not have to do if we are not
seeking money. If that is the case, we could have designed this very differently.

The costs per sq. ft. of Stadium Club are in line with other projects of this type in Gainesville such as
University Corners. The penthouse at University Corners is approximately 3,200 sq. ft. and sells for
approximately §1,750,000 which 1s $546 per sq.ft. This project will receive considerable transformational
funds to minimize their costs. These tax incentives are far in excess of anything we would receive if we
obtain approval under this program. Thus, to be comparing equal figures of costs for both projects is
«difficult. However, even on its face, their costs are similar to ours. As projects in this area progress, I am
- ~ure there will be more of this type of project at similar costs. The construction costs are dictated by the

" prevailing factor that impact material costs and labor costs and availability at the time of construction. All
builders will be facing these same issues.

Because the code allowing 8 storied was only modified this year, we are the first to seek and obtain
approval for the special use of 8 stories. If we were not the first project, there would be even more
comparables than University Corners. However, someone has to be the first. Because they are the first to
obtain this type of approval or to build in this area does not mean their sales costs are too high. Rather it
means that they are doing what the Redevelopment Agency is seeking, increasing density, redeveloping a
less than desirable property into a mixed use project that provides housing, parking, interaction with the
street, increasing pedestrian activity and all on a highly visible corner across the street from the University
and Stadium. The first person to implement the vision of the code and agency should not be penalized
because they are first. Instead, they should be encouraged, supported and acknowledged for their courage to
be first and for the product they are creating within the framework of the City’s regulations.

We have made our best efforts to respond to what your comments. Should you require additional
information, please so advise, and we will respond as soon as possible. We are requesting that you review
the information contained herein which we believe supports our request and allow the Boards that have been
set in place to consider the worthiness of this project and its compliance with the redevelopment

requirements.
Sincerely,

Sharon L. Stock, Esq.
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FROM @ SHARDN STOCK FAX NO. @ 7273842916

FAX COVER SHEET

W ow W wer —— -

Send to; Sharon Dixon/Gainesville
: L(}ﬁ}ﬂlﬂﬁlli ne&eveiﬂpmem f}gency

| From: Sharon Stock

i

| Subjecz Stadium Club | March 1, 2007
; Tclc:phonc Number: ! Telephone Number: 727-364-9993
Pax Namber: 358~ 334 2 320 : Celi Number: 727-204-8130

[ Fax Number: 727-394-0993

Comments:
Fell _
Sharon:

I am faxing the attachments to our response to be included in your package being sent out
today. The accompa.nying letter will follow shortly. Thanks for your assistance, Pleasc

cail me if you need anything farder. 'We sppreciaie your assiswunce. Gl

Sharon Stock, Esqg.
Stock Real Estate Developer's, Inc.

Vbt hada S imada
131 Yacht LAl WireE

N. Redington Beach, FL 33708
Tel: 727-394-9883
Cell: 727-204-8130

131 Yacht Club Circle « North Redington Beach, Florida 33708
Telephone (727) 394-9993 » Facsimile (727) 391 9993
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1.)

2.)

3)

D. GARRETT
CONSTRUCTION, INC.

GENERAL CONSTRUCTION - CONSTRUCTION MANAGEMENT
“Serving 8. Florida for Over 23 Years"

Summary Of General Conditions For

The Stadium Club

02/67/067
Project Duration of 14 Months

Description

Supervision / Project Management

Travel & Lodging

Temporary Job Site / Office Expenses

Temporary — Power & Water

Clean-Up / Dailey & Final

Safety & First Aide / Protection

Punch-out & Turn-Over

TOTAL SUM:

Value
331,413.00

74,300.00

89,650.00

20,800.00

128,218.00

29,650.00

23,672.00

$697,703.00

070152
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The Stadium Club
Summary of General Conditions

Page Two
1. Supervision / Project Manasement
a) Project Manager (Full Time)
b) Superintendent (Full Time)
c) Foreman / Asst. Superintendent (Full Time)
d) {(Threshold Inspection ) (By Others)
Total Costs: $331,413.00

2. Travel & Lodging

a) Rentals / Housing
b) Food Allowance

c) Vehicle Mileage / Fuel

Total Cost: $74,300.00

3. Temporarv Job Site / Office Expenses

a) Oft-Site Rental for Office. / Staging

b) Fence In/Out

c) Office Compound —~ Deck / Stairs / Roof  In/Out




The Stadium Club

Summary of General Conditions

Page Three

d)

b
k)

y

Trailer Rental

Trailer — Setup / Move Out
Off-Site Area Repair / Clean-Up
Fumiture & Office Supplies
Office Equipment

Job Ice Machine

Telephone Service

Cell Phones / Radios

Trailer Holding Tank

Toilet Rental

Toilet Flyer

Compound: Water & Electric — Hookup w/ Meter
Job Photographs

Project Signs

Dwg’s & Spec’s. for Construction

As-Builts / Booklets

Total Costs:

$89,650.00



The Stadium Club
Summary of General Conditions
Page Four

4. Temporarv — (Power & Water)
a) Hook-Up
b) Consumption

Total Costs: $24,800.00

5. Clean-Up / Dailev & Final

a) Existing Street Maintenance
b) Oft-Site Parking Compound
c) Trash Cans

d) Dumpsters / Debris Collection

e) Final Cleanup

Total Costs: $128,218.00

6. Safetv & First Aide / Protection

a) Site Signage
b) Site Fencing
c) Site Barricades

d) Site Overhead Protection




070152

D. GARRETT
CONSTRUCTION, INC.

GENERAL CONSTRUCTION - CONSTRUCTION MANAGEMENT

“Serving 8.W. Florida fur Over 25 Years™

February §, 2007

Ms. Sharon Stock, Esq.

Stock Real Estate Developer’s, Inc.
131 Yacht Club Circle

N. Redington Beach, Florida 33708

Re: The Stadium Club
1802 W. University Ave.
Gainesville, Florida

Dear Ms. Stock,

We are pleased to submit at this time, our proposal for completion of the above referenced
project, in accordance with documents prepared by Smith, Barnes, Santiesteban Architecture,
Inc. dated January 18, 2007.

Please note the following enclosures:

1.) Summary of General Conditions.
2.) Budgeted/Cost Estimate.
3.) Contractor’s Fee.

4.) Performance and Payment Bond Premium.
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Page Two
Ms. Sharon Stock
Stock Real Estate Developer’s, Inc.

Also enclosed, is a brief outline of our firm’s structure and qualifications. A list of references can
be provided in the next few days if you wish.

I'would like to mention, that our Project Team has a long tenure with our firm, Both the Project
Manager and Superintendent have been with our firm for over 20 years. Our Tumn
Over/Warranty Superintendent has been with us 23 years.

Our Warranty Department is on call 24/7 and is very responsive to our Customers needs.

I personally will be involved in your project not only with the estimating/contract phase, but also
through the management and turn over portions.

We sincerely thank you for this opportunity and ook forward to further discussing this project
with you. Should you have any questions, please do not hesitate to contact me at our office or on

my mobile phone (239} §25-9307.

Sincerely,

Donald F. Garrett
Chaiman/CEQ
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February 8, 2007

Sharon Stock
Stock Real Estate Developer's, Inc.
131 Yookt Club Cigle

N. Redington: Beach, FL 33708

Re- Stadium Cheb
Gainesville, FL

ooy Chovnn

Rt S

[t is my pleasure to submil to you our lump sum proposal for the above reference project. Qur

propessl 15 Yased upon plans and specifications dated January 18, 2007 as prepared by Smith
Bermys Santisteban Architecture, Ine, R15 Sewth Howard Avenue Tammpa, Florids 23606,

Ovur proposal ineludes all tabor, material, equipment and supervision necessary 1o complete ail
work as desenibed in the plans and specifications and ag ingluded in the enslnssd Asmmmptions
and Qualifications dated February 8, 2007, for the total price of Eleven Million One Hundred

Forty Seven Thousand Four Hundred Seventy Dollars ($11,147,470),

Should you have any questions concerning this matter please contact this office at your sarliest
COnVEiGie.

Sincz'ély’z{

PLE."/'u? j’if\r??rﬂ JCTION COMPANY
(L

Joph H. Reich

President

624 Sexany Bivd, Si. Petersburg, FL 33716
(813) 333-3423 Tal {727) 368-4993 Fax
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FROM -

SHAROMN STOCK FAX NO. @ 7273842916 Mar. B1 2867 18:15PM

TONS AND QUALIFICATIONS
STADIUM CLUB
FEBRUARY 8, 2047
EICH CONSTRUCTION COMPANY

ASSUM

Division 08
1. This Lumyp Sum: Proposal for Stadium Club is based on Plans and Specifications titled
"Stadium Club - 50% CD Issue” dated January 18, 2007, as prepared by Smith Barnes
Sapmesichan Architcture, Ine and a5 elarified andfor modified in the Assumplions and
Qualifications identified herein.

. All ehanges to the documents must be clouded for clarity. I clouding is impractical a
narrative of the changes will be 1ssued by the Architect in the form of an Architectural
Supplemental Instruction {AST). If required, the Owner will submit all revisions t the
contract documents to the appropriate Building Department's for formal permitting. All
site utility as-built drawings will be incorporated into electronic filcs to be turned over to
the Gwner. All othier as-buitis will be submiited to the Owner as red-Tine drawines.

3. The cowtract drawings have been designed in aceordance with all local. state, and national

building codes as required by laws that are in effect as of the submittal date of this GMP
Summary.

- 7 : - + 1 3. e G R s T o
4. Tl= Owrrer is responsible for sequming all permits for air riphts and opovating persis for

W]

the use of cranes working on the project.

5. All manufacturers warranty periods start at the time of substantial completion for that
poriion of the wark.

6. When the Price is increased, the total cost increase shall include, and the Construction
Manager shall be reimbursed for, additional insurance costs calculated by taking the total
cost of the change and adding 2.8% for the Contactors Controlled Insuranee Program
{CCIF), plus agread upon overhcad and profit percentages as spelled out in e coniraci,
and anv anolicable cost for extended General Conditions.

7. Should a portion of this project become substantially complete as defined in the contract,
the utiliiics for that portion of the project will be paid for by the Owner. Common
squipment utility costs will be shared proportionmaly.

8. The Cost of the following items are are not included in this GMP.

. Impact fees.

Bptial ussessient feos,

. Fumiture and Astwork

- Builder’s Risk Insurance and Builder’s Risk Insurance Deductibles

. Performance and Payment Bond.

-‘P‘WF-):—--

. Design Feas or Conmuhing Comm.
. Costs of Threshold Inspector and Building Inspections
Matcrials Tesiing Costs.
10. Utility and Power Company Tees
11. Environmental & Subsurface investigations
12. Cost of Building Permits
12. Repafr, repluzeinent or moving of cxisting wiilities s

14. Specification Section's 060500 and 00600,

5
&
7. Survey of existing project site.
8
5.

LTS,

Division 1 - Ueneral Reguirements
1. No ¢lerifications noted.
2. The Price includes administrative funictions to assist the Owner in e recovery of Florida
State sales tax as discussed in earlier conversations,

Page 1
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3,000 is meluded in the GMYP far all landseans and srrieation work,

Division 2 - Landecans and Trrizatinn
| m

Division 2 - Decp Foundations
L. Augercast niling pricing s based on 2 16" damerer shafls insiatied &t 60" total Icngrhs m
locations as shown on the drawings. Exsct length of each augercast pile can nat be
determined unti] a test pile is completed. The allowance cost of one load test in the
amount 525,000 is included in the GMP,

Division 3 - Concrote
1. The exposed bottom sides of the garage siabs shall be a Class "B* finish per CSI
2. The GMP f¢ hased wpon formwatk Tor conorete clevated siabs betmyg removed when
concrete reaches 70% strength and post tensioning work is completed.

Divisiva 4 - Masoury
1. The Bxzerior Wall Svstem is masenry s shown on the s¥uttural drawings, not metal
studs as shown on the architactural drawings.
2. Spectiication Section 04220-3.2.1.C.2 Solid Load-Bearing Conerelc Masonry units are

. ol B whem T 1Y
nnt 1}".‘523_‘-‘ At TILC \..I:VJJ-‘-

3. Spee Section 04220-3.2.1.C 4 Conereze Touver Rlock, "Air Block” or "Mimdy Block”
units are not included in the GMP.

Division 5 - Ornamental Metals xnd Railings
1. Railing system will be surfaced attached to walls and baloony deck,
2. Waterproofing will be installed prior to railing system,

Division 6 - Finish Carpentry
1. All closets include wire shelving.
2. Crown molding is not included from the GMP,

;- . PR A b I e ™
Pzint grode wood base is included in the GMP.

Divisien 7 - Waterproofing
1. Waierproofing is based in arawings and specifications, including elevator shafis below
ground level,

Uivision 8 - Doors, Frames, & Hardware
1. Door Hmrdware is based upon Schizge "5 Series and the hardware supplier shall provide
a detailed hardware schedule,
2. Two-panel masonite doors are included in the GMP. Millennium Doors shal] be
approved 2s an aitetnate manufacturer.

Division § - Glass and Glazing
1. STidinp Glass Doors shall be ful] height
2. Glass color shall be bluc green throughout.
Division 9 - Drywall, Stucce, and Aconstical
1. The exterior wall system Is masonry, a5 shown on the structural drawinas, not metal studs
as shown on the architectural drawings.
2. A skimeoat finish is included as interior ceilings where concrete deck is exposed.

Pags 2
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3. A 2-hr rated fira assembly for horizastal melu] duct enciosure is not included,

4. Wall finishes are included ag specified. Resident unit walls are 2 Lovel 4 finish withz
light knock down finigh, Ceilings are a knack dawn level 4 finish, A Level 5 finish is
exchuided,

5. Sound insujation 1t GWR ceilings is included a5 1 1727 Tibtrglass bati.

6. Semi rigid insulation is not included at dropped ceilings being used for either sunnly oy
Tetusn plenum systems.

7. Acoustizal sealant at the p ofmated walls i included as shows,

P 172" fiberglass batt insulation is used at all areas indicated as sarind ceiling on the unit

8. RUP.

All interior partitions are based on 3 §/5° 25 gauge studs spaced at 16" o.c. with 20 guuge
track. 20 eavee studs are included 2t comers, at lobbies and at holiow metal door frame

9, ;
4. jambs,

142" drywall is included at z]] typical walls, ceilings and bulkheads. 5/8" Type X drywal]
10. is included at fire mprad walls

Ti. CMU / cast in place concrete walls will receive stucco with a Yight chip frovweal toxroes,
12. Exterior balconies/slab ceilings will receive a skim coat of stucco with a sand floag finish,

Division 9 Tile and Stons

1. Kitchen and batkroom flooting is included in the GMP pet specifications.

2. Threc (3) color selections, as al] ready sclected by the Architect and Qwner, of s specific
tile grouping will be made available o individual unit owners. Sclections will be made 50
as not to delay the project scheduln

3. Ceramic surface mounted $02p and shampoo holders are included in the GMP.

4. Guif Tiie Level I tile is included in the GMP as an eltowance,

3. Regupol O wmdertaymment i mcluded at ceramic, sione, and porcelzin e, Somogrip iy
approved ag an altcrnate.

6. Diagoral til¢ patterns are nat included beyond what is shown on the contract documents,

Division 9 - VCT and Carpet
1. Common area and residence carpet is included in the GMP --Mohawk Carpct leve] 1 gver
3 Io. Fad 1s included &s an allowance.

Division 9 - Stone Countertops
I Stone countertops are not included in the GMP at the residence utility rooms and shall be
plastic laminate {color to by sundard cofor).
2. Three (3) each Leve! 1 color eelectione of granite, 5t 2 maximum cost of 540457, will be
made available to individual unit owners,

Divigion 9 - Painting
1. Pamt is included at the residence units and common areas s one (1) costof primer and
twa (2} coats of flat finish paint. Trim to be same color as walls.
2. Multiple colors %or the exterior of the building will limited 1o two (4) eolors, excluding
white trim,

Divisium 10 - Toliet Accessories
Curtzin rods are not included in the GMP, They will be provided by Kesident Unut
L. Owners,
2. Medicine Cabinets (MC) are not included in the GMP.

Page 3
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Division 10 - Shower Enclosures
|, Shower Enclosures are inclzded as pert of the GMP. Sample to be submitted and
approved by the Architect prior to ptacement of order.

Division 10 - Miscellaneous Specialties
1. A Signage Allowance of $3,000 is included in the GMP,
2. Wire shelving 15 included in the GMP where closet sheiving 1 shown on drawings.
3. Window washing equipment is niot included in the GMP_ Tie dewns emheds at the ranf
are included.
Owner upgrade closet mirror doors are not included in the (3MP, These are considered as
4. an uporade fo the GMP,

Division 10 - Louvers
Louvers are provided in accordance with the Jouver schedule whore there s a difterence
L. between the drawings and specifications

Division 11 - Resideniial Appliances
1. Residential Appliances are included as standard GE Profile equipment in locations where
specified.
2. Washers and dryers are not included in the GMP.

Division 11 - Trash Chutes
1. Trask compactors are not specified or shown and are not included.

Division 14 - Klevatars
1. Standard cab interior are included [or all elevators.
2. GMP is based on the ternporary use of the elevator during construction as required.

Division 15 - Fire Protection

1. The GMP includes ail fire protections systems that may be required as part of the Tocal
frre marshal approval process.

2. GMP exchides cost pertaining 1o MIC (wiviobiviogically influsnced corTUslon) festing or
freatnent. Any subsequent damage duc to pipe and eguipment due MIC will nat he the
responsihility of the Contractor.

3. The GMP intludes residential heads in each unit as 155 decree white finish semi-recessed
horizontal or white concealed pendent: 155 degree brass upright or pendent heads inthe
mechanical rooms; and 155 degree lead coated upright or pendent heads in the parking
Harage,

- All exposed sprinklers heads e lead coated (corrosion resistant) in Heu of wax coated.

5. The GMP excludes foam wrap for frecze protection for exposed piping in the parldng
gaiage.

- Sprinkler Work includes one (1) 4 underground pipe to, meluding onc (1) fire
department connection (FDC). The site utilitias contractor shal! firrmsh and pvfl one
(1) 8" underground fire service to 12" AFF in fire purp room, including one (1) backflow
pieventor as included in the GMP.

7. The GMP includes schedule 40 galvanized stoe! for 29 & seaaller pipe and fittings,

grooved 1-1/4" & larger pipe and fittings will be schedule 10 galvanized stoel;
distribution in the condo units wili be CPFVC pine and fittings.

o

=
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o

he City of

> 3N \ T TR 3

& The GMP is bascd on water supply fow rae of 1060 GFM provided by
Gamesville Water Departrnent.

9. The GMD excludes the following:

a. Water curtain for window or heads for window protection.
b. Pre-engineered or dry chemical fire protection sysiems for kiichen noods or exhaust
systems.
¢, Painting or cleaning of pipe and special covers for sprinkler heads
d. Sprinkier protection, including underground fire service, for docks
¢. Prezction, delage, dry-pipe or Anti-frecze loop fire protection SYSIEm3.
Division 15 - Plumbing

i. The GMF includes insuiation of horizontal storm icaders to the tower drains and excludes
maulation of vertical storm drain lines,

2. The GMP includes PVC drainage pipe with sound wrap msulation at all sanitary scwer
lines installed above grade.

3. The GMP includes natural gas piping to the wust retafl space and fhe final conneetion o
the load side of the gas meter furnished by Loce! Utilities located within five (3% of the
building,

4. The GMP mcludes installation of one (1) waler meter for the domestic water Bystem

fumnished, at no cost to the Contractor, by the local ushty comipary. The material an
tabor costs to install meters for each Residential Usit, including pipe, valves, hardware,
softwars, wiring associated with meters is not included.
. The GMP includes PVC piping for sanitary above grade and PVC piping for below grade
pipig.
6. The GMP includes a five (5) gallon water heater and piping for the trash chute system.
7. The GMP excludes the following:
a. Heat acing for exposed piping.
b, Natural gas piping to residential units.
¢. Material and labor costs 1o install meters for gas and domestic water systams, including
all required pipe, valves, hardware, software, and wiring associated with meters.

Ly

d. Insulation of vertical storm waier piping.

Division 15 - HVAC
1. The HVAC scope includes work that is consistent with the intent of the documents. The
seope of the work includes all systems to be code compliant, including but not limited to,
providing firc dampers at rated walls. The only exception shall be if the Fire Marshal or
any Authority having Jurisdiction makes 2 code interpretation that adds scope 10 the
project.
- The GMP includes external ductwrap insulation for drver vent ducts,
- The GMP excludes heat wacing for all interior and exterior piping.
. The GMP inciudes 3/4" condensate drains to AHU's per the industry standurds,
The GMP includes fiberglass ductboard For all supply and return AHU duct at each
residential unit for concealed and conditioned SpECES.
6. The GMP includes recireulating kitchen renge hoods i each residential unit.
7. The GMP dacs not inchude & carbon monoxide dewection system for the garsge because
the parking garage,
8. It is assumed the Mechanical Equipment Schedules and specifications identify
munufacturers as 4 basis of design unless specifically stated as proprietary.

Lo L 2
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Division 16 - Electrical

i

11.

_GMP is based on the use of EMT conduit per NEC and local codes.

GMP is hased en free-wiring Tel / Data, CATV systems with plenum rated cable where
walls and ceiling spaces permit inside the typical residential units.

- Empty 3/4" conduit (with pull string) will be provided from The appropriste Tel/Data
Closet 1 each typical Tesidential unit entry door for future Sceurity Systems - FBO.

_GMP is based ot the emporary power and lighting requirements per OSHA requirements.

GMP is based on the Stand By Generator meeting 2005 EPA Tier 1 requirements.

. A “siandard iype (uon - Ni Cad)” banary for the Stapd-by Genarator is included.

. A one year warranty for the Stand By Generator and associated equipment is included.

The GMP is hased on the acceptable of "FCI" fire alarm manufacturer equipment i

addition to manufectures listed in specification 16700, 2.1, B - 2.

_An alleeense of $50.000 for security system is mehuded in the GMP.

_(GMP is based on the Utility Provider furnishing, installing and terminating all backbone
equipment and cabling for Tel/ Data and CATV systers from the street to the main
corpmurication cabinel, Telephone wire shall be ingiatled from main cquipment room lo

each residential unit by the electrician,
GMP includes the pre-wiring of the flood detection system in the residential bathrooms.
The flood detection system is ot included in the GMP.

Page 6
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Reich Construction Company Stadium Club February 28, 2007
Schedule of Values

Spec . ‘
Division Bescription S°3§f$§ of
41000 CRANES & HOISTING ] $505.441
02000 DEMOLITION AND EARTHWORK $289,338
02550 TERMITE CONTROL §731
02000 SITE ACESSORIES 53,855
02000 ASPHALT PAVING AND MISCELLANEOUS CONCRETE 336,554
020600 LANDSCAFE AND IRRIGATION $16,084
02000 DEEP FOUNDATIONS 3186214
02000 PARKING BUMPERS _ $10.066
03000 CONCRETE $2.577,599
04000 MASONRY 518,738
04000 BRICK WORK $243.839
05000 STRUCTURAL STEEL 573107
Q2000 MISCELLANEOUS METALS 18277
05000 HANDRAILS AND RAILINGS - $73.107
logooe JROUGH CARPENTRY 516,815
06000 FINISH CARPENTRY $68.721
losooo RESIDENTIAL CABINETE $100861
07000 WATERPROOFING ] 562,141
07000 ROOF ING AND SHEETMETAL 584,073
GFGG0 CAULKING AND FIRESTOP $12,428
97000 BUILDING INSULATION 537,285
08000 DOORS FRAMES AND HARDWARE $135,248
08000 OVERHEAD DOORS $8,773
ne00n BLASS AMD RLAZING $362 407
08000 MIRRORED GLASS $10,966
103000 DRYWALL $591,410
1) STUCTD $2071.045
09000  JACQUSTICAL CEILINGS $2,193
asaQn TILE AND STONE $140,214
09000 GRANITE COUNTERTGPS 5132 963
09000 VCT & CARPET ALLOWANCE 91,384
05000 PAINTING $102.6561
10000 LOUVERS $13.160
10000 BUILDING SIGNAGE 6 573
10000 POSTAL SPECIALTIES 52,924
10008 WIRE SHELVING 88,042
10000 FABRIC COVERED ALUMINUN TUBE CANOPY 373407
10000 MIRRORED GLASS AT GARAGE 5731
10000 TOLET AND BATH ACCESSORIES $10,966




The Stadium Club
Summary of General Conditions
Page Five

¢) First Aide

£y Hard Hats / Misc,
¢) Blue Max (@) Units (Window Protection)
h) Temporary Fire Protection

Total Costs: $29.650.00
7. Punch-out & Turn-Over
a) D. Garrett Punch Out Supervisor & Turnover Team
Total Costs: $23,672.00

TOTAL GENERAL CONDITIONS COST: $697,703.00



A)
B)
C)
D)
E)

F)

G)

H)

D. GARRETT
CONSTRUCTION, INC.

GENERAL CONSTRUCTION - CONSTRUCTION MANAGEMENT
“Serving S.W. Florida for Over 25 Years”

Stadium Club

Prefiminary Budget Estimate # 1
As of February 9, 2007

Description

Summary

General Conditions

Site Work / Pilings

Direct Building Costs

Finishes and Specialties
Equipment and Conveying Systems

Mechanical and Electrical

Sub-Total:
Add-On's

- Builder's Risk Insurance (By Others)
- Building Permit (Allowance}
- impact and Development Fees {By Others)
- FPL Fees {By Others)
- Consulting Fees {By Others)}
- Liability Insurance

Sub-Total:
General Contractor's Fee (5.5 %)

Sub-Total:

Performance and Payment Bond

Grand Total: Preliminary Budget Estimate # 1

Grand Total

$697,703.00
$708,800.00
$7,990,700.00
$1,595,800.00
$650,800.00

$2,136,000.00

$13,779,803.00

$30,000.00

$165,718.00

$13,875,521.00

$768,654.C0

$14,744,175.00

$110.581.00

$14,854,756.00




Firm’s Qualifications

We are a local firm, with local interests. Our involvement in building in this community
extends beyond our business interests, but deep into the civic area, not- for-profit groups,
and area schools. We are committed to their success as well.

Our management style is flexible, and “hands on.” We are a medium size construction
firm, closely managed by its owner and officers.

We are accustomed to working with strict budgets and time deadlines. We take both of
these very serious, and do whatever it takes to get the job done.

Our field superintendent staffs, twelve (12) total, have been with our Firm on an average
of eighteen (18) years, and three (3) of our superintendents have been with our Firm for

Twenty Five (25) years.
Over half of our office staff has been with our firm for greater than thirteen (13} years.

Our customer service/warranty department is on call 24 hours a day, seven days a week.
We service what we build.

We have a bonding capacity of 60 Million Dollars. Our surety underwriter is the Fidelity
and Deposit Company of Maryland, subsidiary of Zurich.

Every project that goes through our office is “value engineered.” We have been very
successful reducing the costs of our projects, significantly.

Our Controller, T, Troy Costain, whom is a Certified Public Accountant in the States of
both Florida and West Virginia, compiles all project job costs in-house.

All year-end financial statements are audited and compiled by Larson, Allen, CPA.

We have the experience and systems in place to efficiently and effectively perform the
management role for this project.



CORPORATE PROFILE AND STAFF

Our administrative office facilities are located on the third floor of our office building, at
4933 North Tamiami Trail. Warehouse and storage facilities are off premises, inJ & C
Industrial Park. All operations are computerized, with individual stations and digitizer
estimating systems.

We employ seventeen (17} individuals in the office, consisting of;

Donald F. Garrett
Bruce C. Gilbert
Jonathan B. Granholm
Brad M. Kovach

T. Troy Costain
Thomas Shepelrich
Toby Pasalodos

J.P. Coleman

Brooke Garrett Selvidio
James R. Skinner
Jocelyn Clarke

Beth A. Smith
Elizabeth L. Holliday
Hoili Hall

Nancy Neal
Courtney E. Feld

Al DeMartino

Chairman/C.E.O.

President

Vice President/Project Management

Vice President/Estimating & Project Management
Controller

Estimating

Project Manager

Project Manager

Project Management/ Estimating

Safety Program Advisor

Receptionist

Administrative Assistant/Estimating
Administrative Assistant/Project Management
Administrative Assistant/ Project Management
Administrative Assistant/Accounting

Buyer Selections

Warranty and Service

In the field, we employ twelve (12) superintendents and approximately fifteen (15)
support carpenters and laborers.

WE PRIDE IN THE FACT THAT, OUR FIELD SUPERVISION STAFF, HAVE BEEN
WITH OUR FIRM ON AN AVERAGE OF 18 YEARS; WHICH OVER HALF OF
OUR OFFICE STAFF HAVE BEEN WITH THE FIRM 13 YEARS OR LONGER. WE
VALUE THIS LOYAL AND DEDICATED GROUP.




A)

PROJECT TEAM RESPONSIBILITIES

Project Manager:

The Project Manager is responsible for the office to

field Management portion of the project, and
communication of all correspondence to the Project
Superintendent, as Received from the Architect,
Owner and Subcontractors.

Other responsibilities and functions of the Project
Manager include:

1)

2)

3)

4)

5)

6)

7)

8)

Project set-up, including filing of notice of
commencement, subcontract awards,
purchasing, progress schedule, submittal
schedule and listing of subcontractors.

Expediting submission and review of all shop
drawings and samples, as necessary.

Processing of all quotations for changes in the
work.

Stationed full-time on the jobsite, to inspect the
quality of the work of all trades and to review
the job progress/ requirements, with the Project
Superintendent, etc.

Meeting with the Architect and Owner, weekly,
on the jobsite, to review the project
requirements, progress of the work, receive
clarifications t the Contract Documents, etc.
This is a regularly scheduled meeting each
week.

Review of monthly Applications for Payment to
the Owner-Architect, review and approval of ail
payments to the Subcontractors and Suppliers.

Project close-out coordination, compiling of
warranty documents, guarantees, final
requisition, Certificate of Occupancy, etc.
Meet with Donald Garrett and Bruce Gilbert
weekly to review project status, problem areas,
costs, etc.



B) Superintendent: The Superintendent is responsible for all field
operations including the interpretation of the
Contract Documents,
Clarifications and shop drawings.

Other responsibilities and functions of the
Superintendent include:

1) Scheduling of all Subcontractors, material
deliveries, and workmen.

2) Review of all layout, quality of work of all

trades, compliance with the Contract Documents
and integrating of changes into the schedule.

3) Job site coordination.

4) Attend meeting each week with Architect,
Owner, and Project Manager.

5) Moritor job safety for all trades and workmen.
Conduct weekly on-site job safety meetings.

6) Compile daily job reports, weekly time sheets, 0/
weekly safety meeting reports, accident reports,
ete.

7) Monitor and police jobsite cleanliness.

8) Project closeout, completion of punch-list work,
scheduling of final inspections from the building
department.

9) Telephone conference with Bruce Gilbert each
Tuesday afterncon to review job progress,
problems, information needed from the office,
Architect, Owner, etc.

C) Note; We do note change the Project Superintendent or
Project Manager in the middle of the job. The same
team that started the project will remain on the
project until its final completion and acceptance.




D)

Project Close-Out:

D

2)

3)

The “close-out™ process consists of muitiple facets
of The project, including completion of punch list
work, warranty documents, as-built drawings,
inspections, training and systems turn-over, final
release of lien affidavits, etc.

The Project Superintendent, along with our
Warranty Work Superintendent, inspect the work
compieted, compile a list of work items and follow
through with completion before Owner and
Architect inspection. Once we are satisfied, we
request inspection of our work by the Owner and
Architect. Any other items are then completed by
our Warranty Superintendent and delivered to the
Owner.

The Project Manager during this time s preparing
the Warranty Book, to include all warranty
documents, copies of permits, contracts,
maintenance instructions, etc. This package, along
with the “AS-Built” drawings are delivered to the
Architect prior to final payment.

QOur Accounting Department during this process is
collecting final release of liens from the
subcontractors and suppliers, all of which are
delivered to the Architect prior to issuance of final
payment to our firm.

This is a brief summary, of what is a more involved
and detailed process. We would be happy to review
this in further detail if so requested.



LEASE TERMINATION AGREEMENT

THIS LEASE TERMINATION AGREEMENT made this _ day of 2006, by and
between William J. Reinchardt (“Landlord”) and CTA Restaurants (* Successor Tenant™) and

Stock Development # 38, L.L.C. (“Proposed Buyer”™)

WHEREAS, a Standard Lease Agreement was entered into on March 17, 1997 between
WILLIAM J. REICHARDT (*Landlord™) and PAPA JOHN’S USA, INC. (“Successor Tenant™)
for property described as 1800 University Avenue, Gainesville, FL (*Premises”™).

WHEREAS, a Consent and Assignment of Lease (“Assignment™) was entered into on
11/29/00 between Landlord and Successor Tenant with respect to the Premises.

WHEREAS, it has been mutually agreed between Landlord, Successor Tenant and Proposed
Buyer that it would be in the best interests of both parties to terminate the Lease;

NOW THEREFORE, for and in consideration of the mutual covenants and agreements contained
herein, Lardlord and Successor Tenant agree as follows:

1. Termination of Lease, Landlord, Successor Tenant and Proposed Buyer hereby agree that

the Lease dated March 17, 1997, as assigned, is terminated effective and of
no further effect as of the termination date. Landiord and Successor Tenant further agree that all
obligations and duties of either Landlord or Successor Tenant as set forth in said Lease are deemed

terminated.

2. Release. Landlord, Successor Tenant and Proposed Buyer hereby release and discharge
each other and their officers, directors, agencies and employees, where applicable, in connection with any
action, cause of action, liability, expense, or cost arising after the effective date of termination of the

Lease.

3. Entire Agreement. This Lease Termination Agreement embodies and constitutes the
entire understanding among Landlerd and Successser Tenant with respect to termination of the Lease.
All prior contemporaneous agreements, understandings, representations, and statements, whether oral or
written, are merged into this agreement.

4, Applicable Law. This Lease Termination Agreement shall be governed by and construed
with, the laws of the State of Florida.

3. Successors and Assiens. This Agreement shall inure to the benefit of and be binding
upon the respective successors and assigns of the parties.

6. Counterparts. This Agreement may be executed in separate counterparts, all of which
together shall constitute a single agreement.

STP:698391:1
STP:206664:1




IN WITNESS WHEREQF, Landlord and Successor Tenant have executed this Lease Termination
Agreement to be effective the day and year first written above.

WITNESSES:

Print Name: By:

Print Name:

STATE OF FLORIDA

COUNTY OF PINELLAS
The foregoing instrument was acknowledged before me this day of , 2006, by
, as Chairman of ., a , on behalf of said company. He is [ ]

personally known to me or [ ] produced a Florida driver’s license as identification,

My commission expires:

Notary Public
Print Name:

WITNESSES:

Print Name:

Print Name:
STATE OF FLORIDA
COUNTY OF

The foregoing instrument was acknowledged before me this day of , 20006, by ------
.............. . He/She is personaily known to me or produced a Florida driver’s license as
identification.

My commission expires:
Notary Public

Print Name:




REDEVELOPMENT INCENTIVE

PROGRAM APPLICATION
MiIXED-USE PROPERTY

Propesed Stadium Club
1802 NW University Avenue
Gainesville, Alachua County, Florida

PREPARED FOR:

Ms. Sharon Dixon, CP/UH Project Coordinator

City of Gainesville Community Redevelopment Agency
The Commerce Building

300 East University Avenue

Post Office Box 490, Station 48

Gainesville, FL. 32602

DATE OF THE REPORT:
November 14, 2006

PREPARED By:

Stock Real Estate Developers, Inc.
131 Yacht Club Circle

N. Redington Beach, FL 33703
Phone: {727) 394-9993

Contact: Sharon Stock
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Counselors At Law 926 N.W. 13" Street
Gainesville, FL 32601

2
i
2
)
e
=

I
"
L [
.
-
P
¥

DATE: 2121/07
TO: SHARON STOCK
X STOCK DEVELOPMENT #38, LiC
FROM: Carrie Fagan, Legal Assistant
ke Reichardt Sals to Stsok Developnmnt #38, LLC

Enclosed please find the following concerning the above-referenced transaction:

Original HUD Settlement Statement (signed in counterparts);
Copy of First Priority Bank Loan Closing and Disbursement Statement;
Ungmai Warranty Deed from Reichardt to Stock Devclopmcnt #38, LLC, duly recorded

tea Dhebdin Bomrmyerd [ P, I s -
in the Publc Records of Alschm Couiiy, Tionda;
e Puhlic

Copy of Mortgage, Security Agreement and Fixture Filing, duly recorded in the |
Records of Alachua County, Florida;
Copy of Collatetal Assignment of Leases, Rents and Contract Rights, duly recorded in

+he Deblica Damunde a8 & Tnm S— -
N0 ¥ UeniD SBOUTGE O AsBliaa ‘...,Jm.u.‘, y B 1&.};}.“&, atd

Attorneys’ Title Insurance Fund Owners® Policy No. QPM-2203117.

A’

Please advise if we may be of further assistance or should you require copies of any other closing

Armssmnnebn Tl wenas
GOCUINTOAS. S UAls YOu.
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NELTRED T JFICIAL RS
MTE T P
. INGIRUMENT § 2312616 7 Fd
2007 FEE 09 12:18 PM BIC 3844 P& 95
J. K. "BUDDY" IREY
CLERK OF CIRCUTT COURY
ALACHUA COUNTY, FLORIDA

COUY T Drmeees §pode 7071 125
CLERKLY Recelipt¥3iTin

Doc Stamp-Deed: 14,700.00

This tnstrament was preparcd by: Brashear & Assoe., PLL
926 N.W. 13" Street
CGiainesville, FL 32604

WARRANTY DEED
';-'!

THIS INDENTURE, made this “(; day of February A.D, 2007, berween WILLIAM J,
REICHARDT AND JACKIE LYNN REICHARUT, HUSBAND AND WIFE, whose address is 1813
N.W. 93" Drive, Gainesviile, County of Alachua, State of Florida 32606, hereinafter collectively referred
to as “Grantor,” and STOCK DEVELOPMENT #38, L.L.C,, 2 Flerida limited liability company,
whose address is 131 Yacht Club Circle, North Redinglon Beach, County of Pinelias, State of Florida
33708, hereinafter referred to as “Grantee,”

s ) Tk L e

. WITNESSETH:

That said Grantor, for and in consideration of the sum of Ten Dollars ($10.00), and other good
and valuable considerations to said Grantor in hand paid by said Grantee, the receipt whereof is hereby
acknowicdged, has granted, barguined and sold to the said Grames, and Gramiez's heirs and assigns
forever, the following described land, Parcel Nos. 14980-000-000 and 14981-000-000 situate. lying and

being in Alachua County, Florida, to-wit:

Parcel 11 Lot 1, Block 3, College Park, according 1o the map or plat thersof as recorded
in Plat Bock A, Page 9, Public Records of Alachua County, Florida.

Parcel 20 Lot 2, Bloek 3, Collees Park, aceording 10 the map or plat thereof as rocordad

T e ey

in Plat Book A, Page 9, Public Records of Alachua County, Florida.

SUBJECT TO taxes zccruing sobeequent to December 31, 2006, easemcnts, restrictions,

conditions and [imitations of record, if any now exist, bul any such interests that may have been
terminated arc not hereby reimposed and subject to applicable zoning ordinances.

THE ABOVE-DESCRIBED IS NOT THE HOMESTEAD OF THE GRANTOR.

TOGETHER WETH ali of the tenements, herediiaments and appurtenances thercto belonging in
or anywise appertaining, and said Geantor does herehy fully warmmant the tite to said land, and will defend
the same against the lawful claims of all persons whorsoever.

TO HAVE AND TO HOLD, the same in fee simple forever.

AR VAL S

“Grantor™ and “grantee” are used for singular or plural, as context requires.
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IN WITNESS WHEREQF, Grantor hes heremmto set granter’s hand and scal the day and year

first above written,

Sioned, sealed and doliverad Dy 7
in our presence as witngsses: QA/ 0/ /L’

//
EAn e, ¢ il t P / / {
L// WILL}AMJ\HE;TCHARDT A
Q(hﬂhr € T’Q vy 3 ”‘_
B:._1—

1
AU P
O’ (CIIR A VR ITAN

Printed Name
7 < >
L Lrtred A(;E’,-’ffu”,né. . WR_J(* { / LN Jﬁ‘\é‘ ,C%"f}-&%’“
7 JACKIE LYNN RErcHAmJT‘ '

i -

\_ 1'\,{’3( e e U‘m
"‘.’T Rhre’

B £ [\j“‘h

i lorel L LY

Printed Name '~

D

Aar

i

i,

~
Selogal
=i
e

=

t‘-.__,

STATE QF FLORIDA
COUNTY OF ALACHUA

1 HERERBY CERTIFY that on this day, before me, an officer duly authodized in (e State
aforesaid and in the County aforesaid to take acknowledgments, personally appeared WILLIAM I,
REICHARDT AND JACKIE LYNN REICHARDT, who is are personaily known to me or who have

produced Florida Drfver Licenses as identification, who did {did not) take an oath, and who executed the
foregoing instrument and acknowledged before me that they executed the same.

WITNESS my hand and official seal in the County and State last aforesaid this _ &) day of

February AD. 2007. .’J \
RV . L~ f? [ f y
‘;'g:ow% Carris Pre scsuragan St I ST/

(SEAL) i m"*ﬂﬂmﬁ? Notary Pabic, “:Ztate\;z‘f Large

L ! o

%}W “‘E,’f;'if;‘m‘&i% My Commission E;\cg}es
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HUD-1 {OMB # 2502-0265; HUD-1 UNIFORM SETTLEMENT STATEMENT Page-1
A. U.5. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT SETTLEMENT STATEMENT
B. TYPE OF LOAN LJ#HA 2]} FmHA 8, Filg Humber:

3. [FCONY. UNINS, 4] VA 5 CONV. INS, N

§. Hiarigaga insurance Case Number
1. NOTE: Thie form fumishes 3 statement of seifiement costs. Amounds paid 1o and by the seltiement agen

autside the closing; they are shown for informational purposes and are not included in the tolals,
NOTE: TIN=Taxpayver's ldentification Number,

D. NAME & ADDRESS OF BORROWER:

Ngma: 25 MED

T

kY
SHICEL

G

ROPERTY LOCATION:
1 oy b

160, GROSS AMOUNT DUE FROM BORROWER; 400. GROSS AMOUNT {JUE TO SELLER:

101, Conlfract sales price 407, Conlract sales price

102. Povgomal Property 402 Personal Property

103, Borrawer's setllement charges (line 1400)

403. Coflected in atvance by Buyer-Seller's sharg*

= T E R T YT

{303. CASH [X] FROM [} T0 BORROWER i ' 2,“010.44&.?3] [603. CASHIX}TO [ FROM SELLER ! 1,

SUBSTITUTE FORM 1093 SELLER STATEMENTThe information in Blocks £, G, H, | § line 401 for, if liny t : i

z I M 109 .  H 2 e 401 is asierisked, line 403 and 404) F
4ax information and is being fumished 4 the intemal Revenue Service. f you = rEquied T M2 & welurn, & sanchon will bs ingrased on yeu)}f
required to be reporded and the IRS determines that it has not been reported.  this real estate is your principal residence, Be Fom 2119, Safle or

of Pringipal Residence, 1t ey aein. with your inceme tax i, for pihey YRNIRLEOTE, CompRIE Wi doptcable pads of Femn 4797, omn B

Schedule D (Form 1040}, Yeu are required tg Provide the Settlemant Agent (named abeve) with your co taxpayer identification numbar If

provids the Seflament Agen! with vonr l=mever fom TITREY, YOU Ty hE EeTRAT s

T ientifoten mmther 3 oML UL erpingl penaiies Figsssd by law. Under g
°“9$5”.l/:’~

pedury, | certlly that the number shawn on this statement is my coned taxpayer K}E ift f
i s y
W ‘)& . (' /
AL ool FRGRE

; {7 7
iy Felilh

Gellers’ Signatures; 1
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1FASE TERMINATION AGREEMENT

THIS LEASE TERMINATION AGREEMENT made this tjf’ dny of QM@G&. by and

between Wiilim J. Reichardt (“Landlord”, L & 8§ Pizza, 1LLC (“Successar Tenant™ and Stock
Deveiopment # 38, LL.C. ("Buyer™).

WHEREAS. a Standard Lease Agreement was enteéred iito on warch 17, 1557 (“Leass™)
hetween WITTIAM I REICHARDT (“Landiord™) and PAPA JOHN'S USA, INC. ("Orginal
Tenamt™ and L & 8 Pizza, LLC {"Successor Tepant”} for property described as 1800 West
UniversiTy AviTie, Gainesvills, FL {“Premizes™)

WHEREAS, 2 Conseni and Assignment of Least {Asignment’) wae entered into on
December 19, 2006 between Landlord and Successor Tenant with respect to the Premises.

WHEREAS, Landiord and Buyver have entered into a contract for sale of the Premises.

WHEREAS, 1 hae hean mutually agroed between Landlord, Sugcessor Tenant and Buyer that it
would be in the best interests of both partics Lo lerminate the Lease;

NOW THEREFORE, for znd i consideration of the mutual covenams and agreemesns conlatned

herein, Landlond 362 Sutsessor Tenant agree 83 follows:
Vacation of Poosies Suecacsor Temmi or Bu}rc_:-; shall have the r_i_ght to _{z_ivc G davs written

VACRLIOE T
notice that the Successor Tepant shall vacate the Premises; kowever the dale for vacation
nlsla)

e ” ~
sball not be bulowe Marck 35, 2807,

)

i.

[enmination of Lews, Landiord, SiERs00 Tenant zod Ruver hemby apree that the Lease
dated March 17, 1997, as assimmed, is terminated effective March 30 2007, (*“Fermination
Date™). Soccessol Fenati shgll remaln in The Premises thereafier, om 2 weekly hasis
thereatier if all parties agres and no written notice to vacate has been given. The Lease shall

™

have no furher effect Lendiord, Successor Temast and Buyer further agree thet all
ohiigations and duties of either Landiord or Successor Tunant as set forth in said Lease are
} i coRtinazs on 2 wockly

decmed terminsted as of the Termination Dute uniess (e ieaancy oonb o a2
basis,

3. Considoratiop. Buyer agrees fo pay to Suceessar Tenant the sum of § 150,000.00___ as

consideration for termination of the lease and vacation of the promises by Sucesssu Tonact.
Payments will be mads on the following schedule: 1/3 payment shali be mede by Buyer to
Suceessor Tenant on February 15, 2007; 1/3 payment shall be made ot wurch 135, 2007 wilh
the final 1/3 payment to be made whep Suceessor Tenant completely vacates ihe premiscs.

4. Additions] Consideration.  Successer Tepant shall have the dght to remove the awr
conditioning anite from the Premises of the time of vacation of the Premises. Buyer will
vtk with Snceessor Tanant in an arangement to aliow the seling of pizza at a tzble on the
sidewalk, subjeet 10 necessary approval from the City or other appropriate regulating agencies
ot the year 2007, Theroafter, fisture apranments will have w0 be negotiated with the Home

Owner's Association, also subject to regnlatory compliance.

T

Print Mams:

STATE OF FLORIDA
COUNTY OF PINELLAS

o . s 3™
The foregoing instrument was acknowledged beforc me this day of 2006, by
Wiiliam J. Reichardt. Hcis personally known to me or [ ] produced a Florida driver’s license as

identification.

oy S o e— oA



4y commoission expives:

R e

Print Name:

Print Nama:

Notary Public

o Names SR BARNLETON
Print Mmm———m—, B AT
k> EAPRES et 1, 2000

WS by T Bt Wi Sk

T o
Lol proy

/ '_'/
- AT e . & ]
[ "k

DY _" s Jw tﬂ""‘"l e

§ Pz, LLC

i -

=

VR PV 0'0 Mwslﬁ—i

STATE OF FLORIDA
COUNTY OF
TR M
The farcgning inst t was acknowledged before me tlusﬁ_ doy of A", 2006, by ——-
————— —. He/Sheis X pemonzlly known to me or produced a Florida driver's Heense as
identification.

My commission expires:

Not;;y—}’ubiic

Print Name:
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5. Maocation of the Premnises.  Buyer shall have fhe nght to cnler the premises and take
posscssion of the Premises, change the locks, remove Suceessar Tenant and all Hems in the
Premises without being liable for damages if Successor Tenant fuils to vaeate the Premises as
sgreed herein,

6. Contingencies. This Termination Agreement is contingent upon Successor's Tenant
obtaiming corporate approval of the new site and execution of the lease with the new landiord
for the space located at University and 11™ Successor Tenant shali uge due diligesee zad
make every effort 1o obtain specdy approval of the new site.

7. Release. Landlord, Successor Tenant and Buyer hereby refease and discharme sach other and
their officers, directors, agencies and emmployees, where applicable, in connection with any
action, cause of action, liability, cxpense, or cost arising after the cffvctive date of lermination
of the [ease.

8. Entite Agreement. This Lease Termination Agreement embadies and constitutes the entire
understanding ambng Tandlord, Successor Tenant and Buyer with respect W ennination of
the Lease. All prior confemporancous agreements, understandings, representations, and
statements, whether oral or written, are merged into thiz agreement.

9. Applicable Law. This Lease Termination Agreement shall be governed by and construed
with, the iaws of the State of Florida.

10. Successors and Assigns. This Agreement shall inure to the benefit of and be binding upon
the respective successors and assigns of the parties.

. H. Counterpants.  This Agreement may be executed in separate countemarts, all of which
together shall constitute a single agreement.

12, Notice, Notice provisions under this Termination shall be given st the following
addresses:

Landiord: 1813 NW 93™ Dr.

Gzinesville, FL 32606

Successor Tenant 2822 Dumont Drive

T Talizhasses, PL 32312
Buyer: 131 Yacht Club Circle

ai'e

Agreement to be effective the day and year first waitten above. . V1) .
g7

WITNESSES: (ALY ] 7
Willian 7. Redeiirdt

v

North Redington Beach, FL 33708

LA A O VR T S o Py

IN WITNESS WHEREOT, Laadlord and Successor Tenant have cxecuted this Lease Termination
/

Dyt WT -
Print Name
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February 28, 2007
Michas| E. Warren

AW Inc. of Gﬁiﬂ;&p’iﬂe
502 Northwest 16 Avenue
Gainesville, Florids 32601

Current construction costs in the mid o high rise condomraum market are between 5290
znd $370 per eq. ft. for buildings of » similar nature to thet of the Stedium Club project,
Our firm personally asgisted Stock Development in getting estimates from varicus
contractors. The numbers she quoted are the generally low nimbers. T have provided
ontzct information for two of the largest condominivm builders In the state of Flomids,

Kraft Construction and Boran Craig Barber Engel Construction. While neither of these
companies is involved with the Stadium Chab preject, they can provide reliabls

verificetion of the currert corstruction costs, Ohr company gpecializes in ey
condomininms and has campleted over 30 major projects in the past 21 years. lam
including cur company's corporate resume with this letter. We would be happy to

At da vy anth ant Snclor (n Semagtian wan :_-n:n:d_
Provias You Wilh any SutieT MISNTANen ;uh Ay oo

Conmact Information:
Kraft Construction Boran Craig Barber Engel
Travis Coulter Construction Company Inc.
{239) 6436000 2ick Dyloman

J (239) 643-3343

Sigperch; /
SFAkLW A ATy /
A LR

Jﬁd&ﬂ Santiesteban. AIA
Principal

1;:

. Clrmm Stpmnt

e e WAL 0 i
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e 303 ARCHIMLUTHRE Fous

Formed ir: November of 1985 first as Smich | Berues Architecturs, Inc., the firm united the design
talents of the principals -Emest L. Smith and Richard A Barnes- in a partnership that has existed
for aver 30 years. As one of the original founders of The D&ign Advocates [ne. (1975) Mr.
Smith first began warking with My, Bames as an equa! partasr and principal in 1977 undl
Sepiember of 1885 when M:. Barnes, then President of The Desiyn Advocares Inc., and Mr.
Smith, Vice President, estabﬁshed Smith | Bames Architzchire Inc.A {AA-CO02209). Dedicsied to
a muiual belief in complete developmental quality, Mr. Barnes and Mr. Smith created

Smnith | Barnes Architecture Inc, a design orfemted drm. The frm's Joundation was fiother
renforeed when Aloides Santiesteban _}mﬂ&‘i the executive der as 2 Principal in 2003, following

' an extensive 25sociale position which bezan in 1996 and Srmith | Rarnes Santiestaban

} . :
Architecture Inc. emerged.

}

A .

. Comitl | Barpet Somtleciehan Archiectore Trne 1s am T mnegbnt im on Tray et o il

¥ SR | BEIISY SEOUSSCoan ArCIiecliaze N0, iF 40 IDN0Vaior i colmmuumily Jesign Wild i
sompitadon of thelr work In Waples, Florida Diat has been Zespribed as “fhe new Arnencap

Riviera", Mesers. Bames, 3outh, and Santesteban ere mumaliy published in natong hilding

and design magazines including Housire, Professioral Builder, Builder Mazazioe, Al4 Joumal,

Archuteetural Hecorg, Sguthern Living, Guifihore Life Horne & Conds, Flonds Architecrure,

and Better Homes & Gardens. Together and separately, their designs gain locs! and national

gtieplion having reczved both artistic and plarming awards.

RICHARD A. BARNES, FRESIENT OF SMITH - BARKES SANTIESTREAN ARCHITECTURE INC.

A registered architent and licsnsed interior designer in the Siz2te of Florida {Licenza # AR
0414257 & ID-COC3786) and a Heensed archiiect in the Siates of Californis (License #C14049)
and North Caroling (License #4180). He is a member of The American Institure of Architacts

TR LS G T CE U W W e wr o e we o — -
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furthermore, as a comprahensive erchitectural services frm, Smuth | Bames Santesteban
Architecture Inc. has the pleasure of employing severs] experienced project managers ROBERT
R. WILSON, CHARLES ALLEN, BRIAN EVANS, WILLIAM "Chip" HAYWARD, and
REX CRAFT. Collectively, credentia’s include architectural licensure in the Stie of Florida
ead certification from the Construction Specifications Institute (CSI) and the National Council of
Architeeraral Boards (NCARB), In addition, each project tearn member is assisted by & group of

' wained and dediceted adminisearive and technical support personnel,

Above 2l Smith | Barnes Samtiesteban Architecture Inc. is dedicated to excellence in desigz, in

both histeric and newly constructed environments having worked extensively throughout the

s southeastern United Stetes and abroad.
]
d Rackad by a completely eomputenized office, Smith | Bames Sentiesteban Archizecture Ine.

: maintaing an exceptional reputation for projeets that are on time, on budger, and on target.

}

; Pleaes visitour web site at www . shsarchitecrure com or ston by the Tampe office to roview an
H extensive portfalo of curworl,

i

} '

b

¥

4 .

£ LT AT R S it e e bl T —




FROM : SHARON STOCK Fax NG, @ 7273842916 Mar. @1 2607 1@:1iPM P11

ME L L R VPR E. I oF § A4F T oy
A SLAZH30110 Wy if"—iq-u..uimu: ‘@}0{34

2 TR AL e b o Yy 2y ~ rwrd vh = e PN L R o

(Membership #020228400). the Interiatians! Code Cownell (1 £, wnd the Navonal Coundl of

coomplished avrhitery

A Fom . e rmad wass = E RIS SO o o
kn(!eﬁnmdﬁhm rravleat Tla b o wovnoas ] o 58 5t LF ore uvtgzndlﬂ—lﬂ.ﬂluy noasmg,

...... e S e S iied i

romimgrsial renovation, Bad 3Stw resldential designs inchuding the BuliGer's Chotee Awerd for
wozalfianzn fo Di.w‘;‘r‘:_"_‘fyﬂ.“*: P T W Wy ¥ o
Extetieats in Plenning and Design awarded by Builder Magazine for the Bost Single Family

Auached Froject, the Aurora Award for the Best Single Family Detached Development, and the
Aurora Award- Best Siie Flan for The Arbors in Pinellas L,cr_my Repearediy, Mr. Rames'

degigns are presenied ar national 2ad international exhibitions.

) ERNEST L. SMITH, VCEPRESTENTAND TREASURAR, SMITH | BARNCS SANTESTREAN ARCHTRCTEE NG,
' An honor graduate of Aubura University and co-founding principel, Mr, Smith is a member oF
The American Institate of Architects (Membership £007249907), the Narional Council of
Architecturel Registation Boards {File #21338; Certificate #17763), and is a repistered architoct

e

I

) in the State of Florida (Licanse £4R 0004926). He is established among the top designers in the
} region, he has recetved the Better Homes and Gardens Awerd for the Best Deaign fo;' Multi-

) Family Residential Housing and the Best Multi-Family Residential Housing Award of the

‘ Decads, e West Cenml Florde Cospier ALL Amesd fm'- the Bast Design for Muiti-Family

kis work in Carrallwood Village in Tumpe.

L S

SRS IERAN ARCEITEC T we: Tc.

ALCIMFS SANTIISTERAN Panaomer Snors, D
wass; atvarward he obleined his Master's Degres from Harvard University where he
received high honors for Ins masier's thesis, Mr. Sanresteban is a meaber of the American
Archileckz (Membersnip # 228676592) and is a rogistered architect in the Siate of
J63}. iavolved in varous siete and netional projects roughout the

years his conceptions have been awarced and puklished,
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mEM VUYL PAL 01$EDHUILY SRS ARCHITESTIRE =
T ETmEERL . IO

MARKETING TEAM

Seeieb Mmoo w ae o m i - o .
; Larnes sanlsivban Archisctore, Tuc, offers the LoHOWIE marketuny package #s "aadifional

prIsRTE

services™ to the standard agreement for professiona’ services.

Marketing Floor Plans: Smith | Bames Senticsteban Architechme e,

L eI T N T e _ ‘ . va .
Sqale Smdv Models: Smuth | Barnes Samiesteban ‘Aréhizecture Inc.

.

St | Barnes Santissteban Architecture no.

2-0 Anvmazion ( Videg):
Aresitacrrdal Ay Yar Ve

Avrchitephreal Mods! Adalees- ArteirarTanl Aty
H fat] Sl ATl L el g o P * iy

Architectura] Rendering: Armsden Design, Wesley Chapel, Flonida

Yinn

Gemalams Wasa vz TV
Sih Xy LAV RO iyt
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DESIGN TEAM

Richard A, Bamés, Al4 NCARR | Frmest L. Smith, AIA, NCARB * Alcides Sanfiestedan, AIA

Project Managemenn Robert B, Wilson, ALA, CST- Architecs,
Cherles Allen, ALA, CSI- Architect,

Brizn Evens, AlA NCARR A oede

1
iZLaall Wi e !-,

Williarn "Chm" I-anwa:d1 Ald- Axchitca,
o Rex Craft, ATA- Architect. .

' Pioject Adrninistration: William Crain, Assoc. ALA- Intern-Architect,
Jerel MeCants, Assoc. ATA- Intem-Archatent,

T:.)b CIM‘_“graw A?A Tm—m .&PKJLTM

)

David Jessen- Project Admimstrator,
Mermili D. Wright- Project Admmstr&tor
Pal Lesperasce, AAS-TIo Hedt & Afmonistetor,

Matthew vop Dotre, ATAS- Project Administrstor,
Tom Sarns - Project Manager

PROPOSED CONSULTANTS

Structural Engineers: db & w Yeructural Desipne Inc.- Sarasota, FL
Jamkind & Ci“.&'lﬂ.ﬁ Ian.- G TIHETR, FL
. Wilson Structural Consultants- Sarasots, FL -
Mecharical, Clectncal, :
& Plumbing Enpinesrs: ' Architectural Engindenng Ine.- Palm Harbar, T

Wadsworth - 0'Neal Fhagineering [nc.- Fr. Myers, FL
TLC Erginsering- Ft. ’Viyr:z"s, FL

SPECIALTY CD"ISLLTANTS (Additonal Frofessiopal Qﬁmccs, 1f Requested)
Intcrior Degigners: Gofey Dtsxgn Consultaz::s Tne.- Naples FL
har o-Michasls a_:x:.&_.ﬁus D&la} B~ Winier ﬂavcﬂ., FL
Antonacei Design Group- Bonita Springs, FL
Romanzs Archtectural lnteriors- Orlendo, FL

4

Civil Enginesrs: Agnoli Barber & Brundage Ine - Naples, FL
Wilsosp Miller Ine.- Sarasota, FL
Wimley-Fom & Assuviales Tuc.- Vo Beach, FL

Landscepe Architect: Bruce Howard & Associates ne.- Miamd, FL

'T‘ﬂ Thoay o E 2y
4 - JJ:LH.:,Dﬂ ahavcv&;ux;gs-’-

Phl. Greham & Company, P A.- St Petersburg, FL

aitmarm & Associmres Ing - Chegierfisid. MO

Clzas & Glomns Conmalzamtsy st & A
[RA Consultants, Inc.- Boca Rawon, FL
Glazing Consultants e, (GCD- Lake Worth, FL

Wind Engineer: . Cermak Petarka Petersen Inc - Ft. Colling, CO
Acschiteerural Acovstcs: Sighein & Associetes [ne- Cabnesville, FL
S oy TRE e v Rl LS PR, T L - iz BT
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NAPLES, FL
Arla
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LLTEZUDT ZUUe

20-gtorias, 65 unils
Deveioper: The Lulger Companias
Cenfracter: Boran Craic Sarber Enged Construction

The Regent
Cemplated in 2003

24-storles, 37 unis
r‘\mrnﬁnnw Tha | i#as r‘mpm-q fe]

[ R LTl R S

Contrac‘lar Boran Craig Barber Engat Construction

ProvEnne

Compiefed i 2000

Zo-stories, 87 units

Develanar: The Lutgent Companies

Coniractor: Boran Craig Barber Enige! Genstruction

Lo Jardin
Compigted in 1998
storas 57 nfg
Oeveloper. The Ludgert Companies

Fal e e JERPR o P P PP o U T o mf YR B s S SR ey
WUNWEGIon DG WD Baldel By Linsduuln

Le Rlvage
Tompieted in 1558
25-stories, 37 unita
Developar: The Lulgert Comnames
Gontrastor: Boran Craig Barber Engel Conelruction

Vanetian Tower at Club Le Clet
Complated |n 1005

20~storles. 85 ﬁn ts

C.ont"a"tor Soran Cra!g Barber Engel Censtruction

Park Tower at Ciub Le Ciet
Complelad in 1985
L0-stories, 71 units
Daveleoer, The Lutgert Comaanies
Corfractor; Boran Craig Barker Engel Congiruction

Enclave
Cmpla»d in 1888

T .
SU-EIeTIEs, 20 unls

Develope- The Lutgen Companies
wChirgoion Boran Craig Sarper Engel Consiruction

LUXURY HIGH-RISE
E CLIENTS AND PROJECTS

=

RESIDENTIAL

Tha Vistas

z"rw—nﬁ‘uh:d i 4 Qﬂﬁ

22—stor.es, 131 units
Deveiope: The Lulger Campanles
Contraetor: Boran Craig Barber tnget Consiruztion

LeParc
Campleled in 1868
22-storles, 78 unils
Deovelnpar: The { ytgert Companies
Cortractor: Baran Craig Berbar Engel Construction

Torraroe
PR3t

Completsd in 1584
Zestories, 2316 unils
Develgpar: The Luiger Companies
Cortractor: Borgn Craig Barber Engel Construclion

b w8 - R
Bt DAY

Azure
Completion 2008
P7-slowita, B9 units
Davelorer:The Lugert Cumgames

Contrazior: Buovan Crzlp Bevber Enga! Construction

Gielo | )
Compteton 2007
27-storiss, G4 Units
Deveioper: The Lutgert Companies
Contracior: Boran Cralp Barber Engel Construction

Estancia
Complstad in 2002
24-storles, B uniis

dpmr The 4 ey =~
D:";’CIC}::“ The Lutoort Cormponiss

Contracior: Boran Craig Barbar Engel Construction

Horlzons ai Gonita Day
Compiated In 2004
Zd.giotiag, GC unils
Deveicpar; Tha Lulgert Companies .
Contractor, Boren Craig Barder Engei Gonstruction

Vistas at Banita Bay
Compieted in 1558
2-miorios D8umis

Devaioper: The Luigert Com panies
ddeme T mal fremToE IoHaD

i b i

Cortracion Boran T mg Barber B GE

Pid
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FORT MYERS, FL
High Felnt Place Phase |
ampigtion 2006
JZ-stores, 105 unis, 6 chv homaz
Deveioner West First L1

o b e Bty Nl g
LESHCETHEE S Sy H g W) .uuub.wn

High Polnt Place Phase if
Cempistion 2007
?'-},f‘tnm 450 unin- 12 3{?} Lrumea
Deweicper YWest F:rst, L...C.
Contractor. K afl Sorsiruction

VENICE, FL

quaa-u an Yonien Egzc}}
Ccmp‘e,;on 2003
W ed sl RO TRy
-GG, 20 Uite
Baveloper: Taylor Wosdrow Cammuniies
Ceritractor: Boran Craig Barber Engal Consiruction

-

BARASUTA, FL

" Tower Residences at tha Ritz.Caritan

: Completed in 2003

17-ziarieg, G unite

Develoner: Watermark Communities, Ina,
Colrraztor Buran u:dig Dan begr :ﬁg‘?’; (.,Qr}&‘{‘l.@ﬂﬂf}

VERQ REAGH, FL

OceanSands
(T;:ﬁmp'isi\kwn 20635
4estories, 247 unfte
Deveicper: Southesst Cermunities, LL.T.
Confractor invin Contrecting
5T, PETERSBURG, FL ,
Cvation
Gomplation 2007
2g-siories, 40 unils

......é.u,,:'; wkﬂr L vui TndiidES of Tlaar EYWEET, Ine

Centractoe; JAC Communities of G sa'waicr inz,

CLEARWATER, FL
Meridian at Sand Key
Completed in 2003

MMt MAS
S TENE TR, uiad M HID

Develtper dMC Commpunitias of Clearwater, Inc.
Contractor: JMC Communities of Clearwater, ino,

i iy M e
Al .J;*..: iRy i {svli‘ \,ihh )

Completion 2007
11-glaries, 138 unils

Devekiper BimDag-RoBEL, LL.C.

Cenfractor: Turner Consiruction Co /Sunwest Corst.

TAMPR, FL
Teump Tower Tampa
Complelion 2008
52-stories, 180 Units
Doveloper, Mirabilic Ventures Ino.
Contrzclorn

'rr-.‘. Alzoon on Dpynbines

Com pf&t!m 200::

T8 adaeslms
25-3I5%ER, 37 JRis

Deveiaper: Southeas! Communitiss, LL.C
Lontractor: lrwirs Contracting

i

The Grandview
Compisted 11 2003
15-atorigs B4.unite
Deveioper =5 ,rvd Carpcrat!m of Clearnvaler

CanTEn

Lt B =LY

o G S

Mangrove Cay
uw%up 61 VH G.LUfl
11-slories, 55 units
Devaioser: Byrg Corporation of Ciearwater
Cortractor: Spund Construction Graup

Bili

Compietion 2008
35 - 38'storise, 250 units
Davelover: Byrd Corporation of Claarwater

Centracior TBA

Plaza Channeiside
Compiletion 2007
28 siories, 250 unds
Developer: SimDeg-RoBEL, LL.C.
Conbranter: TEA
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Mz, Sharon Stock

Stock Development #38, LLC

13 Yacht Club Circle

North Redington Besch. FL 33708

Re: Sudiun Chub, A Condominium

et "ﬁ?vtm"c, I"—:md.i
Dex Shwon,

This lefrer cotfirts omr wodersanding that the costs for npgrades 0 the prajeet, as deflsed in our estimate
provided {0 vou oo November 10, 2008 are itewss fint weme not incindad in ourr oricinal desipn and
simaimeton imdget, bt were fems tuat wes seained by (he City of Gainesviile duving thoir

n] wasmrriren

1.
reltvoioptmrnt approval muvrres,

Tsezs requied hal weie gt orighnsdly i=diuded In ow cetimste o5 TEODRES T0F T2 Jooiolt 350 35 Wil

Now pavers at sidewalk versus broom Snished concrete
Trae Gratas and Trees I sidewnlk arsts

New atreer lichts

Brick, tn Beu of stecco, on huilding exterin

Tzt Sioms wninseot oo edierior

Fabric Awninpe

Coiommade slzments & front enmance

Providing perdns spaces as part of tha building swustmre
Storm water teterom vamlt

LI I S R A O

Pleaze /bruT Tmow if you need any additional informstion o assist you.

sin;f'z{sly,

Jobr M. Heich
Phsidont
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(813} 333-3423 Tal {727} 3654903 Fax,

P16




UB

STADIUMCL




November 14, 2006

Ms. Sharon Dixon, CP/UH Project Coordinator

City of Gainesville Community Redevelopment Agency
The Commerce Building

300 East University Avenue

Post Office Box 490, Station 48

Gainesville, FL 32602

SUBJECT:  Redevelopment Incentive Program Application
Proposed Stadium Club
1802 West University Avenue
Gainesville, Alachua County, Florida

Dear Ms. Dixon:

Stock Real Estate Developers, Inc. is pleased to transmit an application for the College
Park/University Heights Redevelopment Incentive Program. The attached report sets forth
the data, research, analyses, and conclusions for this proposal.

This report is being presented by Stock Real Estate Developers, Inc. on behalf of the subject
property owners with written consent.

If you have any questions or comments, please contact the undersigned. Thank you for the
opportunity to present this application. We are prepared to provide you with any additional
information needed to process this request. Respectfully submitted,

STOCK REAL ESTATE DEVELOPERS, INC.

UL Sl

Philip Stock, Partner

131 Yacht Club Circle = North Redington Beach, Florida 33708
Telephone (727) 394-9993 = Facsimile {727) 3949993
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IDENTIFICATION QOF THE SUBJECT

IDENTIFICATION OF SUBJECT

Stadium Club will be located at the northwest corner of West University Avenue and NW
18" Street across from the University of Florida. The physical address is 1802 West
University Avenue, Gainesville, FL 32603. The property consists of the following two

parcels:

Parcel #: Description Size / Acres Size / SF
14980-000-000 4,360 SF Retail Building 0.12 5,400
14981-000-000 Parking Lot 0.12 5,400
TOTAL 0.25 10.800

The proposed development will introduce an excellent quality, mixed-use development
consistent with the goals established by the College Park/University Heights
Redevelopment Plan and the Gainesville Community Redevelopment Agency to build
vibrant urban neighborhoods by creating innovative partnerships, implementing dynamic
strategies and high quality designs.

The subject site is currently improved with a 4,306+ square foot multi-tenant retail

building which was constructed in 1964. The FullbhWAMIRW InFQQH 313D -Rhn’V WH

Sloppy Gator, and a former Smoothie hing. The parking lot contains approximately 19

parking spaces but is primarily used by the Sloppy Gator as a bar during the football s
season. The existing improvements are in poor condition and significantly under utilize ey
WHSDFHOVH L hFMNh G EHVWINH

Stadium Club will consist of an eight-story mixed-use development containing 3,150+
square feet of retail, 24 luxury residential condominium units and one office suite. The
project will include 27 self-contained automotive parking spaces, 20 bicycle spaces and
one car lift. The 49 terraces wiOBSIRP RW“VHHWAH ThG*HyHVRn WHWWHW

The proposed improvements were approved by the City Plan Board on Octeber 19, 2006
as referenced in Petition 153SUP-06PB and was supported by the City of Gainesville
Community Development Department staffs recommendation.

The team members include the following:

e Developer: Stock Real EsWHMDHYHBSHIV . nF.
» Architect: Smith/Bames Santiesteban Architecture
» Civil Engineer: Eng, Denman & Associates, Inc.

» Landscape Architect: Buford Davis + Associates Landscape Architects @ Site
Planners

¢ Contractor: SimDag Towers, LLC

o Realtor: Bosshardt Realty Services, Inc.

f«*‘%&v PAGE 2
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SELECTION CRITERIA

SELECTION CRITERIA

The following identify some of the primary contributions according to the required criteria
list as outlined in the College Park/University Heights Redevelopment Plan.

1. The project supports the redevelopment of West University Avenue as a
pedestrian oriented corridor in several ways: The existing surface parking lot
and outdated one-story building, which were constructed in 1964 will be razed.
The new multi-story structure has been designed with 24 residences that have
their primary living / social rooms facing outward toward the street. They wiil
have 49 balconies to encourage vibrant interaction with the street scene below and
SURP RW “VH-MDLH DhG - HyHVRn WHVWHW. 7hH @ H Elleony located above
the main entryway will open directly from the second story recreation space. The
primary entrance and two retail suites will also be located along University

Avenue.

Not only will the new building promote interaction between the residents and
pedestrians, it will also incorporate multiple human scale elements designed for
pedestrian visual interest and street level aesthetic appeal. These features include:
several new oak trees along both University Avenue and 18" Street, increased
Jandscaping on all four sides of the building, wide brick sidewalks, exterior walls
combining brick, stucco and a ground level precast stone wainscot, clear glazing
at the retail spaces, new bike parking racks on both streets, a recessed covered
entryway, fabric awnings, new sidewalk pole lamps and a combined second floor
balcony & main entry colonnade feature. Trash collection will be contained
within the garage space, and air conditioning units will be mounted on the roof,
behind a screen wall. The transformer will also be contained within the garage,

subject to G.R.U. approval.

2. The project redevelops a surface parking lot on a blighted and underused
site.  The existing surface parking lot and outdated single-story retail structure
will be replaced with a multi-story, high quality mixed-use structure which
supports retail space, private residences and a self-contained private parking
garage. The existing landscaping is minimal, un-maintained and over grown. An
unscreened trash collection area, grease trap, exposed conduit, overhead electrical
wires, stained roof materials, damaged awnings, walk-in freezer, and competing
colors and materials all contribute to an unsightly, inconsistent architectural
character that is prime for improvement. The current parking lot is used as an
outdoor bar during the football season.

The project addresses district-wide storm water deficiencies. The current site
does not contain any on-site storm water retention. By eliminating the existing
surface run-off condition with a storm water retention vault on site and below

JUH WHDM VR wDMUGHIFIFRFIEVWIQEH DO HAMD

[FS)

4. The project will create improvements fo the public infrastructure. In addition
to the prior mentioned public improvements, the project will include: installing a

PAGE 3
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SELECTION CRITERIA

new transformer and relocating overhead electrical service lines below grade,
updating and relocating water supply and sewer lines, replacing one curb cut and
driveway apron with new curb and brick paver sidewalk, consolidating multiple
trash dumpsters and grease trap into one controlled location that is not visible
from the street, adding new landscaping on all four sides of the building and
adding new lamp poles at sidewalks along both 18" Street and University
Avenue. All of the public infrastructure improvements will be designed in
accordance with the Streetscape Design and Technical Standards for the City of

Gainesville CRA BDistricts.

The developer is enduring financial hardship due to the conflicting
requirements/agendas of the Building Department/Forestry Division and the
Gainesville Regional Utility Company. Utility lines along 18" Street must be
reflocated to atlow for tree well placement in the right-of-way. However, new
trees along University Avenue must be planted too close to the building in order
to avoid existing fiber optic lines in the right-of way. While coordination between
the various entities/departments may be in the works, the current conditions both
confuse and hinder the efficient design process which increases time and costs for

all parties involved.

3. The project includes pedestrian and bicycle safety improvements. The new
development will include 20 designated bicycle storage spaces located within the
enclosed parking structure. Additional undesignated spaces will also be available.
The development will replace one curb cut and driveway along West University
Avenue with new curb and brick paver sidewalk. Additional pedestrian
improvements will include incorporating wide sidewalks and new lamp poles.
The removal of fenced-in seating areas along West University Avenue also atlows
wider, safer sidewalks for pedestrians and cyclists.

6. The project encourages a variety of housing types and prices within the
district. The neighborhood primarily consists of student apartments and single-
family residences.  The subject will consist of luxury condominiums
incorporating multiple floor plans that offer a variety of residence sizes, views
and price ranges. The design includes six different floor plans ranging from 850+
square feet to over 3,200+ square feet with the largest residence priced
approximately 450% greater than the price of the smallest residence. This project
will certainly add a unique quality of residence to the district with unparalleled
views and design. The current reservation list includes a wide variety of people.
According to a MLS search, the highest priced home to sell in the College Park
neighborhood within the past two years was $525,000 with a median sales price
of $246,589. The highest price sale in the neighborhood was only 29% of
6\WAuP &OE VhIJ hHWSUFHun[W

7. The project redevelops a site to discourage criminal activity. Sergeant Adkins
of the Gainesville Police Department offered the following data in his plan
review: In the last 12 months (within 5 block radius) there have been 36
assault/batteries, 41 business alarms, 13 burglaries and 29 criminal mischief

b lrde PaGe 4
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SELECTION CRITERIA

charges. The Stadium Club project will discourage this type of activity by
replacing a dimly lit surface parking lot next to small retail building with an
upscale mixed-use building that will benefit from private parking, a state-of-the-
art security system, higher visibility for the retail businesses and improved
sidewalk lighting for the pedestrians. The site will also benefit from an increased
number of eyes on the street with 49 terraces.

8. The project will encourage mixed-use development in the district. The
Stadium club will be providing up-scale retail space, residential occupancies and
self-contained parking with immediate access to the campus, to other businesses
and the neighborhood. The project will also include one office suite. The success
of this project will almost certainly encourage other similar projects in the area.

9. The project redevelops a high visibility corner at a key intersection. Stadium
Ctub will be replacing the existing low impact one-story structure and parking lot
with an impressive multi-story, mixed-use building at the northwest corner of
West University Avenue and NW 18" Street. The subject is located at primary
signalized intersection directly across from the University of Florida and one
block east of Ben Hill Griffin Stadium. The subject intersection is closed during
football games. The new building will implement multiple elements of visual
interest and ground level appeal which will improve the visual character of this
SIRP InFhWRWAHUMMM - 7 hH VUENFWY N RFDERn IV TulWHUGHP R VARG Ey WH
IRORwIn):  WHVGEMFW unSUFHIh WG SulFhIZA SUFH SHUVIUDH IRRW] = 18™
Street provides access via ingress/egress to the University, the current retail rental
rates range from approximately $38.00 to $58.00 per square foot on a modified
gross basis, which are significantly above premium retail rates in the City and
State of Florida and the ability to achieve the premium sales prices.

7ThHEROI H3ONS nlYHMW + HIh WS HOHYHRSP FhV (in WMV DVIW ] ROOW “( VBEIM WH
Coltege Park/University Heights Special District as a thriving mixed-use, high density, safe
and convenient urban neighborhood and commercial district serving the diverse needs of the
university community and the centUFRUHRI WHFW.” : HEHieve the Stadium Club project
will accomplish this goal.
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RENDERINGS

NW 18" Street Elevation
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RENDERINGS

University Elevation
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RENDERINGS

North Elevation
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RENDERINGS

West University Avenue Elevation

North (rear) Elevation
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Southwest {front/side) Elevation
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EXISTING SURVEY

EXISTING SURVEY

TOPOCRAPHIC & BOUNDARY SURVEY
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FLOOR PLANS

FLOOR PLANS
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FLOOR PLANS
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FLOOR PLANS
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FLOOR PLANS
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TAX INCREMENT FINANCING REQUEST

TAX INCREMENT FINANCING REQUEST

Without the tax increment funds, the proposed improvements are not economically
feasible, as detailed in the following analysis. We believe the project is compatible with
the [ong-term strategy for the City” VI IRwW DhGGHYHRSP FhW

TOTAL PROJECTED COSTS

Lmeitem

Proforma Budget

Total Land Cost $2,400,000
Total Hard Construction Costs $11.862.300
Total Tenant Allowance 560,540
Total Architect & Engineering $670.000
Totai Permits & Fees $98.500
Total Legal & Title Insurance $50,000
Total Closing, Inc. & Taxes $80,000
Total Dvlpmnt. & Sprvsn, $597.642
Total Marketing $50,000
Total Commissions $1,093,722
Total Miscellaneous $0
Total Financing Costs $2,106,957
Gross Budget $19.099,661
CRA Incentives £1,542.944
PAGE 23
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TaX INCREMENT FINANCING REQUEST

DETAILED CRA INCENTIVES

Demaslition Sub-Totals Totals
1) Demolition of exiting structure $43.200
2) Demuolition of exiting utilities $23.900
3 Grade site afier demolition 38.640
4) Remove und dispose of existing grease trap $2.500
£80.240
B Demolition and upgrade sidewalks
1) Demotition of sidewalis, curbs. and gutters $1.536
2) New curb & gutter system 3.048
3 Rebuild drain box @) comer 38.6G00
4y New concrete pavers basket weave design $24.185

£37.369

C Tree Grades and Landscaping

1) New jandscape with tree grates $17.000
) Backflow preventor $1.200

£18.200

New Street Lichts

3 iy FFour new street lights per city standard $£10.000
F10.000
Brirtk on_ Exterior of Building
b Brick in licu of stucco on exterior $216.559
5216.559
Cast stone Wainscot
F iy Three cast stone bands on building $24.816
$24.816
Clear Glazing at Retail area
G 1y Glass store {front $83.655
$83.653
Fabrie Awnings
H 1y Awnings on second floor Recreation area $3.600
$3.600
Colonnade Elements
Py Cotonnade structure at front entrance $81.600
$81.600
Bike storaue
In Additional bike storage $3.500
$3.500
Parking Garage
K 1} Parking suructure (27 spaces) for building $674.500
$674.500
L Storm Water Retention Vault
1) Retention Vault under ground floor slab $53.400
$53.400
M Security Svstem
1) Security system and cameras $85.875
$85.873
N Htilities
1) Underground Utiliies $50.008
$36.000
C Permits
3] GRU Fuees (Water, Sewer, Tap) $43.000
2) SIRWMD $3,3500
1 Building Permit $71.130
$119.630
Estimated Total CRA Cost Upgrade 51,542,944
bdrde PAGE 24
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TAX INCREMENT FINANCING REQUEST

SUMMARY OF FLOORS

rst (1) Floor

Retail A 1.580 $71.100 3735976
Retail B 1447 o5 115 $o74.024
Parking Garage 6 spaces - -
Bike Swrage 20 spaces - -

Second {2) Floor

Game Room 927 - -
Office 120 - -
Media Room 623 - -
Purking Garage 13 spaces - -

Third (3) Floor

Two Bedroom / Two Bathroom 1.373 - $786.300
Two Bedroom / Two Bathroom 1.573 - $786,500
Parking Garage 8 spacces - -

Fourth () Floor

Fwo Bedreom / Two Bathroom 1,573 - $786.300

Two Bedroom / Twoe Bathroom 1,573 - $786.300

Twe Bedroom / Two Bathroom 1,731 - $750.500

One Bedroom / One Baihroom 761 - $400,000

One Bedroom / One Bathroom 839 - $419.500
Fifih (5) Floor

Two Bedroom / Two Bathroom 1.573 - $£786.500

Two Bedroom / Two Bathroom 1,573 - $786.500

Two Bedroom / Two Bathroam 1731 - $730,300

One Bedroom / One Bathroom 761 - F400,000

One Bedroom / One Bathroom 839 - $419.500
Sixth {6) Floor

Two Bedroom / Two Bathroom 1,573 - $786.300

Two Bedroom / Two Bathroom 1.573 - $786.500

Two Bedroom / Two Bathroom 1.731 - $730.500

One Bedroom / One Bathroom 761 - $400.000

Cne Bedroom / One Bathroom 839 - $419.560
Seventh (7) Floor

Two Bedroom / Twoe Bathroom 1.573 - $786.500

Two Bedroom / Two Bathroom 1.573 - $786,500

Two Bedroom / Two Bathroom £.731 - $730.500

One Bedroom / One Bathroom 761 - $4G0.000

One Bedroom / One Bathroom 839 - $419.500
Eighth (8) Floor

Penthouse 3.204 - $1.800.000

Penthouse 3.204 - $1.800.000

TOTAL $19,155.000

Parking Spaces 27

Retail SF 3.027

Office SF i20

Heated Residential SF 33462

Terrace SF 5.426
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TAX INCREMENT FINANCING REQUEST

RETAIL VALUATION ANALYSIS
PROFORMA INCOME AND EXPENSE ANALYSIS

| tndex ¥ { Line Jlem 1} Size or Ralio ] | Per Sq. F1, ! I Sub-toinl ] [ Taotal j
104 Rentasl fncome: L A - 2ok : . : R
01 Retaif A 1.580 3 45 00 % TG 7100
162 Reiatl B 1.447 g 45 00 5 63,115 565,115
103 - 5 - 5 - R Y
04 Tutal Rent 3627 5 45,00 e 3 136,215
105 Heimbarsements: . ESl e
106 Retail A $ 600 % 9.480
HHY Retml B by 600 & §.682
{18 f - ;3 -
10% Totni Retmbursements $ 5.00 :
{ v {1 Gross Income 11 e s RS 5160 § | RN N 154.377 |
111 Viacamney: < SRR
12 Rewast A 5 (0 5 255 £ 4,029
113 Retnl B S0 18 285 $ 3.650
114 0 00% 5 - T e
113 Toral Vacsncy Cood 5 1.55 e st I L. 1719
{ 216 |1 Efective Geoss became ("EGEY | 1 s 48.45] | 1[s 146,658 |
117 Expenses: s s
118 Commaon Area Mantenance $ 150 b 4.341
119 Real Esiate Tuxes 3 3.00 3 4740
120 Property Iusurance 3 .50 3 2370
L2 Manusvement on EGE i iV § 7.333
122 Reserves 3 620 5 3i6
123 Totat Expenses 5 6.38 i R
[ 124 11 Net Qprerating Income | Rk B 12,67 | |
Effective Gross Income $154,377
Less Expenses $19,299
Net Operating Income $127.359
Capitalization Rate 8.50%
Leased Fee Value $1,500,000
Less: Closing Cost & Sales Commission @ 6.0% £90,000.00
Retail Value (rounded) $1,410,600.00
PSF 3465.81
.;@%,*@ PAGE 26
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TAX INCREMENT FINANCING REQUEST

CURRENT TAX ANALYSIS

iidd

14980-000-000 $304.100 245841 $7.476.02 $703.87 $7.679.89
1498 1-000-000 $140,000 24,5841 $3.441 78 $0.00 $3.441.78
TOTAL $444.100 $10.017.80 $203.87 $11.121.67

The total 2006 assessment was $444,100 with a miilage rate of 24.5841 resulting in an ad-
valorem tax [liability of $10,917.80. The non ad-valorem tax liability was $203.87
indicating a total tax liability of $11,121.67.

The 2006 millage rates are histed below:

County General 8.8887 8.8887
County Debt LL {.2500 G
Library General 1.4475 0
Library Bonds 0.1140 0
School General 5.0610 0
School Discretionary 0.7660 0
School Bond 4 0.3200 0
School Bond 5 0.4300 0
School Cap22 Project 2.0000 0
SIRWMD 0.4620 0
City of Gainesville 48509 4.8509
24.5841 13.7396

Only the County General and City of Gainesville miliage rates are included in the tax
increment analysis, which total 13.7396.
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TAX INCREMENT FINANCING REQUEST

TAX INCREMENT

otal Projected Construction Costs $19,099,661
Est. Assessed Value "Upon Completion" (@ 85% $16,234,712
Less: 50 % Homestead Exception (12 Units) -$300,060
Less: Current Assessment -$444,100
Increased Taxable Increment $15,490,612
Multiplied: 2006 City & County Millage Rate 0.013740
Est. Tax Increment Revenue for Yr. 1 $212.835

The subject improvements will result in an initial tax increment of approximately
$212.835.

1 $212,83 212, -
2 3219220 $219, -
3 $225,7%6 $225 -
4 5232,570 $232 -
5 $239,547 $239, -
6 $246,734 - $246,734
7 $254,136 - $254.136
8 $261,760 - 261,760
9 $269.,613 - $269,613
10 277,701 - $277,701
11 $2806,032 - $286,032
12 $204.613 - $294,613
13 $303,452 - $303,452
4 $312,555 - $312.555
15 $321,932 - $321,932
16 $331,590 - $331,590
17 $341,537 - £341,537
18 £351,784 - $351,784
19 $362,337 - $362,337
20 $373.207 - $373,207
$1,129,969 $4,588,982

* Assumes 3% annual appreciation.

* Does not account for future transfers of ownership and projected appreciation that of the non
homestead units which will fikely be greater than 3% resulting in higher assessments.

The proposed tax incentive proposal supplies the developer with $1,129,969 over the
initial five years to make the project financially feasible and generates a tax increment for
the CP/UH Board of $4,588,982 over the initial 20 years.
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TAX INCREMENT FINANCING REQUEST

ESTIMATED PROFIT W/0 CRA FUNDS

JECIID! X0,

Residential Condo Bulk Value @ $500 Avg. PSF $17,731.000
Retail Value £1,410,000
Totai Project Sellout 519,141,000
Less: Project Costs $19.099,661
Profit without CRA Incentives $41,339
Required Equity @ 20% $3.819,932
Return on Equity 1%

ESTIMATED PROFIT wWiTH CRA FUNDS

Profit without CRA Incemiv S $41,339
Plus: CRA Incentives $1,129,969
Total Profit with CRA Incentives $1,171,308
ROE 31%
PP PAGE 29
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CONCLUSION

CONCLUSION

As illustrated in the proforma, Stadium Club can not be undertaken but for the CRA tax
increment funds necessary to make the project financially feasible. The project was
approved by the City Plan Board on October 19, 2006 as referenced in Petition 153SUP-
06PB and was supported by the City of Gainesvillie Community Development Department
staffs recommendation.  The project meets the specific criteria outlined in the
Redevelopment Incentive Program. StadiuP &QE wDV G-MInHG wilW WH 3IRIUP "V
characters as a major importance implementing a majority of the Incentive Design
Guidelines. We strongly believe this is the highest and best use for the property. Thank
you for the opportunity to submit this redevefopment incentive application.

Respectfully submitted,
STOCK REAL ESTATE DEVELOPERS, INC.

/Agf' ol

Philip Stock, Principal

shdids PAGE 30
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ADDENDUM A

PROPERTY APPRAISER INFORMATION
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ADDENDUM

PARCEL 14980-000-000

Taxpayer: REICHARDT Legal: COLLEGE PARh PB A-9LOT | Bh 30R 1561/ 072} & OR
WILLIAM ] 2120/0625-D637
JAChIE LYNN

Muiling: 1813 NW 93RD DR

GAINESVILLE. FL 32606-5565

Loecation: 1802 W UNIVERSITY AVE
Gamnesyille

See-Twn-Rng: 6-16-20

Eise: RESTAURANT

Tax Jurisdiction: Gainesville

AF AR R i

Area: PRIMARY COMM
Subdivision:  COLLEGE PARD BLHS 13611
T Current Values , e B
Land Buiiding Misc Tatal SO Peferred L i Exempt Taxabie;
JJ3sowe L6 o 3 BB B
H
‘n,drll e l, md ;w B'atnwi'.(‘!'mrv : ()I[ I)Lﬁ.rr(( W. MF.wmp't .:.l".z;mlliCE
2005 RESTAURANT | sao00!  14so00) ' 3400 ol wme] ol i
2004 RESTAURANT 54600; 172007 900! 202100 wuf w200)
2003 RESTAURANT | 540007  1%6600] 900] 201500 ] )
a2 R WTAURANTM 378007 14s900|  900] 184600 | of  184600] 0] 184000] 536843
2601 RESTAURANT sao | sa0l eoo| isson| of  183%00 183900 5283 88,
2000 RESTAURANT | 37800  143400] 500 183160 ol 183100] 183100] 5268481
1999 RESTAURANT | 378007  139%600] 900] 178300 o] 17sion ] T8I00] 52774
1998 RESTAURANT | 37800 1271000 00| 1es%00| of  iesson] 1658001 502437
1997 RESTAURANT | 378007  115800] 900|  154500 0F 154500 154560 471581
19% RESTAURANT 38000 114000| SO0 | 152700 0f 132700 152700 4385 9;
1995 TAURANT 378001 113888| 900 152500 ol s 1525007 4383.89
Land
tise Flﬂning ? o Acres
RESTAURANT o Commercial § T o
RN NS S ‘Current Land ‘.alue]BSEJUE‘
Building
Actual Year Built 1964 j\ rea Type Square Footage :
Effective Year Built 1972 ) BASE AREA {BAS) 3862
Use: RESTAURANT | FINISHED STORAGE (FST) 504
Bedrooms: 0 ) CANOPY (CAN) 54
Baths: 26 5 : : Heated Arca: 3802 Total Area: 4360
Stories: 1 ;
Exterior Wall:  CB STUCCO Eg
AC: ROOF TOP AIR ;
Heating: FORCED AIR DUCT §§
-----  Current Building Value: 167700
Miseeflaneous
Descrtptmn o ’
DRIVE'WALE
SATEL 2 2]
FENCE CB 170
4 ,%,% PAGE 32
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ADDENDUM

£ Cuvrent Misteltaneous Valug: 14007

Sale
Dute Price Vacant  Qualified 'OR Book OR Page Hastrament
070211997 160 ‘No iNo 12120 T e Mult Sale
06126/19° 450000 No ; 0627 Mult Sate )
. HuoeoiNo - Sl o i
SO ES0000Ne Mo 0878 Mulf Sale
: 100 jNo ;No 0873 EWarramy Deed

Permit
Caunty Permit information is supplied by the Alachua County Office of Codes Enforcenment. The Alachua County Office of Codes
Enforcement and the Property Appraiser's Office assume ro liability whatsoever associated with the use or misuse of this public information
data and will net be held linble as to the validity, correctress, accuracy, compieteness, and / or relinbility of this data,

jl’crmi! Type ssue Date 3!-'irml Date Appraisal Date é(?nmmcni a,
COMM REMODEL 012005 {0000 ! : '
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ABDENDUM

2006 REAL ESTATE TAXES

14980- 000 OOG REAL ESTATE 2006
Mailing Address Physical Address
REICHARDT WILLIAM 1 & JACKIE L 1802 W UNIVERSITY AVE
1813 NW 93RD DR
GAINESVILLE FL 32606-5565 GEO Number

06-10-20-14580000000
$304,100.00 $0.00 $304,100.00

Exemption Detail Millage Code Escrow Code
NO EXEMPTIONS 3600
Legal Description

1802 W UNIVERSITY AVE COLLEGE PARK PB A-8 LOT 1 BK 3 OR 1561/ (721 & OR 2120/0625-

0627

Taxing Authority ate | Exemptior

BOARD OF COUNTY commrsszoms - _ _
CNTY GENERAL ISRt g88R7 LIt U 6304,100 L $2,703.05
CNTY DEBT LL 0.2500 0 $304,100  $76.03
ALACHUA CNTY LIBRARY DISTRICT it il it e
LIBRARY GENERAL 14475 0 4304100 © $440.18
LIBRARY BONDS - LS 04140 5 n 0 0 $304,1000 7 $34.67
SCHOOL BOARD OF ALACHUA coum*v - o
SCHL GENERAL - i i 50610 o 00 0 .0 7 $304,100 . $1,539.05
SCHL DISCRETIONARY 0.7600 0 $304,100 $231.12
SCHLBOND 4 = i 0 0.3200 S0 $304,100 ¢ $97.31
SCHL BOND 5 . 0.4300 0 $304,100 $130.76
ISCHL CAP22 PROIECT . " 57 2.0000 0 $304,100 . $608.20
ST JOHNS RIVER WATER MGT DISTR ~ 0.4620 0 $304,100  $140.49
CITY OF GAINESVILLE . . " = . 4.8509 0 $304,100 - $1,475.16
| Total Millage | 24.5841 Total Taxes | $7,476.02 |

‘Code ;. Levying Authorlty o T
RBO5 SOLID WASTE MANAGEMENT $203 87
; Total Assessments $203.87 |

b e PAGE 34
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ADDENDUM

11/30/2006 $7,372.69
12/31/2006 $7,449.49
1/31/2007 $7,526.29
2/28/2007 $7,603.09
3/31/2007 $7,679.89
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ADDENDUM

AFRIAL PHOTO

g ; RISy -
imu by Eroparly O parmi « Gainmmvile Flaaidn
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ADDENDUM

PARCEL 14981-000-0006

Faxpaver:

Mailing:

Eociution:

Sec-Twn-Raog:

Use:

Tax Jurisdiction:

Arca:

REICHARDT
WILLIANM ]
JACRIELYNN

1813 NW 93RD DR
GAINESVILLE, FL 32606-5565

1802 W UNIVERSITY AVE
Cenesville

6-10-70

Ph G LOTICOMM}
Crinesvitie

PRIMARY COMM

Legal: COLLEGEPARK PB A-9LOT2Bh 30R 1560721 & OR

|

2120/0625-0627

Subdivision: COLLEGE PARR BLR S 1-3.6-11

C urrmt ¥ |Iuc-.

Land .Buiflli.llﬂ CMise | Total SOH Deferred Assessed Exempt . .'l.':.iim.hlc\f
133000 0 5 ' KN Honos o 140060
Assessment History
\L.:r 'ls( Building; ; ! S()ii!)ufcrr[:d< Assusce[ EwmpiE 'l‘::,\‘:zhlug 'I':ucsg
2005 ,l’h(al(iﬂ_‘()’\fﬂ\n : ol s0001 s9000 | ‘sf){)t}(}E 0; o s9000 9047
2004 iPh mmf(mMM) 0] 3400, ;mu mmé z)q mom uas_{sl‘;?
03 fphc;aor COMM) _ O} 3007 57400 574003 e{ 5?4(10
mm {Ph G LOT ICOMM) i 37800 i 34001 41200 amf) 0§ 412(}5)2
w}; Ethorcuwm TR 0 [ 41300 ‘ 41300
mou PRG LOT (COMM) 37800 o‘ k 41360 0 413001
1999 :PhGLOnU)MNﬂ 37800 0} 35000 41300 o 41300
1998 IhG LOTY LQMM) 37800 | 0f 3500] 41300 0 41300
1997 Ph G LOT (COMM; 37%002 0! 3600] 41400 0 4t400
1996 IPhG LO} (C()MM) 37800 0F 3600] 41400 0 ;
1995 hmor (COMM) 17890 01 3600 41400 ] 0]
Land
Iuninﬂ Acrcsé
C()mmuua} ! 04 2
Curreat Land Value: !35(}0(};
Misceilaneous
l)esc.r:;)lmn f :ts?
i LIE
E 95
CLRB ! 730

‘Current M:sc(.!l.meuus \ a]ue- %O(J!]

ToimE T e

o535 Mult Sale
0617 fMuh Sale
e T

10011983 430000 § No e 0878 Mul Sale
10111950 20000 'No IYes j 0330 | Wamanty Deed
Permit

County Permit information is supplied by the Alachua County Office of Codes Enforcement. The Alachua County Office of Codes

PAGE 37
i

AT Ty FaRi



ADDENDUM

Enforcement and the Property Appraiser’s Office assume no liability whatsoever associnted with the use or misuse of this public informatien
data and wili not be held Eable as to the validity, correctness, accurscy, completencss, and / or reliability of this data.

Permit Number fI‘crmi( Type

: Issue Date

{08/28/,2001

E[-'ina] Date [ Appraisal Date Comment
09:07/2001 11727200t fINSTQ ROCF TOP UNITS

rme b

6104927 MECHANICAL

COR/02/2001

06/2472002

0103082 OMM REMODEL PERMIT
0103681 “OMM REMODEL PERMIT

06142001 |

A a4
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ADDENDUM

2006 REAL ESTATE TAXES

14981-000-000

REAL ESTATE

2006

Mailing Address Physical
REICHARDT WILLIAM 1 & JACKIE L 1802
1813 NW 93RD DR
GAINESVILLE FL 32606-5565 GEO

W

Address
UNIVERSITY

Number
06-10-20-14981000000

] $140,000.00 | $0.00 $140,000.00

AVE

Exemption Detail
NO EXEMPTIONS
Legal

Millage Code
3600

Escrow Code

Description

Taxzng Authority

1802 W UNIVERSITY AVE COLLEGE PARK PB A-9 LOT 2 BK 3 OR 156170721 & OR 2120/0625-
0627

CNTY GENERAL - . 8.8887 0 £140,000 - $1,244.42
CNTY DEBT LL - 0.2500 0 $140,000 $35 00
ALACHUA CNTY LIBRARY DISTRICT - 1 o SIS L
LIBRARY GENERAL 1.4475 0 $140,000 $202 65
LIBRARY BONDS UL e 001140 0 7. $140,000 . $15.96
SCHOOL BOARD OF A%.ACHUA COUNTY
SCHL GENERAL - : . 5.0610 0 $140,000  $708.54
SCHL DISCRETIONARY  0.7600 0 $140,000 $106.40
SCHLBOND 4 - 0.3200 - 6 $140,000 " $44.80
SCHL BOND 5 0.4300 0 $140,000 $60.20
SCHL CAP22 PROJECT . 2.0000 0 $140,000 1$280.00
ST JOMNS RIVER WATER MGT DISTR  0.4620 0 $140,000 $64.68
CITY OF GAINESVILLE 4.8509 0 . $140,000 $679.13
| Total Millage | 24.5841 Total Taxes | $3,441.78 |

Levying Authority

- Amount’

‘ Total Assessments

$0.00 |

STADIUMCELIG
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ADDENDUM

111/30/200 $3,304.11

12/31/2006 $3,338.53

1/31/2007 $3,372.94

2/28/2007 $3,407.36

3/3172007 $3,441.78
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Rick Rape, MAI

]
State Certified General Real Estate Appraiser 572 Troplcal Rea Itv

Martin C. Engelmann, Jr., MAI

State Certified General Real Estate Appraiser 838 i
-
Appraisal Services

Appraisers & Consultants
January 31, 2007 Commercial & Residential
3

First Priority Bank
4702 Cortez Road West
Bradenton, Florida 34210

Attn:  John E. Figlewski
Senior Vice President
Re: Stadium Club at University of Florida
A Proposed 24 Unit Condominium Project
1802 West University Avenue
Gainesville, Alachua County, Florida 32603
Our File No.: C07024T

Federal Tax 1.D. #: 20-1683646
Ladies and Gentlemen:

As requested, we have conducted the necessary investigations and analyses incident to doing an
appraisal on the above referenced property and producing this Self Contained Report. The property is
a propesed 24 unit condeminium project with 3,150 S F_of retail space to be known as Stadium Club at
University of Florida, located at the northwest corner of West University Avenue and NW 18" Street in
Gainesville, Alachua County, Florida. The physical street address is 1802 West University Avenue.

The purpose of the appraisal is to estimate the as is market value of the subject property effective
January 12, 2007. In addition, the prospective bulk value of the property, at completion, effective April,
2008 has been appraised. The entire project consists of 24 condominium units and 3,150 8.F. of retail
space. In addition, the gross retail sellout of the subject units has been reported in the valuation section
of this report. Important Assumptions concerning the valuation can be found along with the General
Assumptions, Extraordinary Assumptions and Limiting Conditions section of the following report. We
strongly recommend that you read the Assumptions and Limiting Conditions. One such condition is that
neither all nor any part of the contents of this report including conclusions as to values, market
research, land, condominium comparables, etc. shall be distributed or copied without the prior
written consent and approval of Tropical Realty Appraisal Services.

Based on our investigations and analysis, we have concluded that the as is market value of the
fee simple interest in the subject site, effective January 12, 2007, was:

TWO MILLION EIGHTY THOUSAND DOLLARS

$2,080,000
Tamp Eascg o
CO7024NTEE12 W. Lincbaugh Avenue 4532 115, Hwy. 19, 2nd Floor 11
Tampa, Florida 336235 Mew Port Richey, Florida 34652
{B13)915-1569 (727) B47-6556

FAX (813) 915-8630 FAX (727) 847-9676



HUD-1 (OMB # 2502-0265)

HUD-1 UNIFORM SETTLEMENT STATEMENT

Page-1

A. U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

SETTLEMENT STATEMENT

B. TYPE OF LOAN L[] FHA 2.[] FmHA
3. [] CONV. UNINS. 4. VA 5.[] CONV. INS.

6. File Number:

7. Loan Number

8. Mortgage Insurance Case Number:

C. NOTE: This form furnishes a statement of settlement costs. Amounts paid to and by the settlement agent are shown. Items marked "(p.o.c.)" were paid
outside the closing; they are shown for informational purposes and are not included in the totals.

NOTE: TIN=Taxpayer's Identification Number.

D. NAME & ADDRESS OF BORROWER:

E. NAME, ADDRESS & TIN OF SELLER:

F. NAME AND ADDRESS OF LENDER:

Name: STOCK DEVELOPMENT #38,LLC Name: WILLIAM J REICHARDT AND |FIRST PRIORITY BANK
JACKIE LYNN REICHARDT 4702 Cortez Road West
Street: 131 Yacht Club Circle Street: 1813 N.W. 93 Drive Bradenton FL 34210
City: N. Redington Beach City: Gainesville H. SETTLEMENT AGENT: NAME, ADD & TIN
St. & Zip: |FL 33708 St. & Zip: FL 32606 BRASHEAR & ASSOC., P.L.

Transferor's Identification Number:

396-52-5604 |926 NW 13" Street

Gainesville FL 32601
59-3560780

G. PROPERTY LOCATION:
1802 W. University Avenue, Gainesville FL

|. SETTLEMENT DATE:
February 8, 2007

J. SUMMARY OF BORROWER'S TRANSACTION K. SUMMARY OF SELLER'S TRANSACTION

100. GROSS AMOUNT DUE FROM BORROWER: 400. GROSS AMOUNT DUE TO SELLER:

101. Contract sales price 2,100,000.00 401. Contract sales price 2,100,000.00
102. Personal Property 402. Personal Property

103. Borrower's settlement charges (line 1400) 30,947.35 403. Collected in advance by Buyer-Seller's share* 2,009.23
104. 404. *Prorated rent- Sloppy Gator: $1,428.56

105. 405. *Prorated rent - Smoothie King: $580.67

Adjustments for items paid by seller in advance Adjustments for items paid by seller in advance

106. City/town taxes to 0.00 406. City/town taxes to 0.00
107. County taxes to 0.00 407. County taxes to 0.00
108. Assessments to 0.00 408. Assessments to 0.00
109. Collected in advance by Buyer* 2,009.23 4009. 0.00
110. *Prorated rent - Sloppy Gator: $1,428.56 410.

111. Prorated rent - Smoothie King: $580.67 411.

112. 412.

113. 413.

120. GROSS AMOUNT DUE FROM 2,132,956.58 420. GROSS AMOUNT DUE TO SELLER 2,102,009.23
BORROWER

200. AMOUNTS PAID BY OR IN BEHALF OF BORROWER: 500. REDUCTIONS IN AMOUNT DUE TO SELLER:

201. Deposits or earnest money 86,000.00 501. Excess deposit (see instructions)

202. Principal amount of new loan(s) 502. Settlement charges to seller (line 1400) 149,070.00
203. Existing loan(s) taken subject to 503. Existing loan(s) taken subject to

204. Smoothie King Deposit 1,450.00 504. Payoff of first mortgage loan 747,723.57
205. Rent - Papa John’s 2-9/2-28-07 2,969.69 505. Payoff of second mortgage loan

206. 506. Prorated rent - Papa John'’s (2-9/2-28) 2,969.69
207. 507. Deposit-Smoothie King 1,450.00
208. 508. Additional deposits paid by Buyer to Seller 36,000.00
209. 509.

Adjustments for items unpaid by seller Adjustments for items unpaid by seller

210. City/town taxes to 0.00 510. City/town taxes to

211. 2007 County taxes to Tax Collector* 1,140.81 511. 2007 County taxes to Tax Collector* 1,140.81
212. Assessments to Tax Collector 512. Assessments to Tax Collector

213. *$10,676.80 / 39 days 513. *$10,676.80 / 39 days

214. 514. County taxes (2006) to Tax Collector 11,010.45
215. 515.

216. 516.

217. 517.

218. 518.

219. 519.

220. TOTAL PAID BY/FOR BORROWER 91,560.50 520. TOTAL REDUCTION AMOUNT DUE SELLER 949,364.52
300. CASH AT SETTLEMENT FROM/TO BORROWER 600. CASH AT SETTLEMENT TO/FROM SELLER

301. Gross amount due from borrower (line 120) 2,132,956.58 601. Gross amount due to seller (line 420) 2,102,009.23
302. Less amounts paid by/for borrower (line 91,560.50 602. Less reductions in amount due seller (line 520) 949,364.52
220

303? CASH [X] FROM [] TO BORROWER 2,041,396.08 603. CASH [X] TO [] FROM SELLER 1,152,644.71

SUBSTITUTE FORM 1099 SELLER STATEMENTThe information in Blocks E, G, H, | & line 401 (or, if line 401 is asterisked, line 403 and 404) is important
tax information and is being furnished to the Internal Revenue Service. If you are required to file a return, a sanction will be imposed on you if this item is
required to be reported and the IRS determines that it has not been reported. If this real estate is your principal residence, file Form 2119, Sale or Exchange
of Principal Residence, for any gain, with your income tax return; for other transactions, complete the applicable parts of Form 4797, Form 6252 and/or
Schedule D (Form 1040). You are required to provide the Settlement Agent (hamed above) with your correct taxpayer identification number. If you do not
provide the Settlement Agent with your taxpayer identification number, you may be subject to civil or criminal penalties imposed by law. Under penalties of
perjury, | certify that the number shown on this statement is my correct taxpayer identification number.

/

(Sellers’ Signatures)




L. SETTLEMENT CHARGES

070152

700. Total Sales/Broker's Commission based on price ' 2,100,000.00 @ %6 PAID FROM PAID FROM
$ BORROWER'S FUNDS |SELLERS FUNDS
AT SETTLEMENT AT SETTLEMENT
Division of Commission (line 700) as follows:
701.% to
702.% to
703. Commission paid at Settlement to Bosshardt Realty Services, Inc. 126,000.00
704.
800. ITEMS PAYABLE IN CONNECTION WITH LOAN
801. Loan Origination Fee
802. Loan Discount
803. Appraisal Fee
804. Credit Report
805. Lender's Inspection Fee
806. Mortgage Insurance Application Fee to
807. Assumption Fee
808.
809.
810.
811.
900. ITEMS REQUIRED BY LENDER TO BE PAID IN ADVANCE
901. Interest
902. Mortgage Insurance Premium
903. Hazard Insurance Premium  to: Ray Schackow Agency 982.35
904.
1000. RESERVES DEPOSITED WITH LENDER
1001. Hazard insurance months @ $ per month 0.00
1002. Mortgage insurance months @ $ per month 0.00
1003. City property taxes months @ $ per month 0.00
1004. County property taxes months @ $ per month 0.00
1005. Annual assessments months @ $ per month 0.00
1006.
1007.
1008. 0.00
1100. TITLE CHARGES
1101. Settlement/closing fee to
1102. Abstract/title search to ATTORNEYS' TITLE INSURANCE FUND, INC. 150.00
1103. Title examination to BRASHEAR & ASSOC., P.L. 175.00
1104. Title insurance binder to
1105. Document preparation to BRASHEAR & ASSOC., P.L. (DEED, AFFS, LEASE ASSIGN) 200.00
1106. Notary fees to
1107. Attorney's fees to
(includes above item numbers
1108. Title insurance to BRASHEAR & ASSOC,, P.L. 27,500.00 7,825.00
(includes Mtgee $12,825,000, FF9, ALTA 6, CE)
1109. Lender's coverage $
1110. Owner's coverage $
1111. Future Construction Loan Endorsements (16) 1,600.00
1112.
1113.
1200. GOVERNMENT RECORDING AND TRANSFER CHARGES
1201. Recording fees: Deed $18.50 Mortgage $ Satisfaction $10.00 10.00
1202. City/county tax/stamps: Deed $ Mortgage $
1203. State tax/stamps: Deed $14,700.00 Mortgage $ 14,700.00
1204. Intangible Tax:
1205.
1300. ADDITIONAL SETTLEMENT CHARGES
1301. Survey to TERRENCE BRANNAN LAND SURVEYOR, INC. 865.00
1302. Pest Inspection to
1303. Form 1099 to Attorneys’ Title Insurance Co., Inc. 10.00
1304.
1305.
1400. TOTAL SETTLEMENT CHARGES (this number transfers to lines 103 & 502 above) 30,947.35 149,070.00

CERTIFICATION

| have carefully reviewed the HUD-1 Settlement Statement and to the best of my knowledge and belief, it is a true and accurate statement of all receipts and
disbursements made on my account or by me in this transaction. | further certify that | have received a copy of the HUD-1 Settlement Statement.

Seller

Borrower

Seller

Borrower

To the best of my knowledge the HUD-1 Settlement Statement which | have prepared is true and accurate account of the funds which were received and
have been or will be disbursed by the undersigned as part of the settlement of this transaction.

Settlement Agent

Date

WARNING: Itis a crime to knowingly make false statements to the United States on this or any other similar form. Penalties upon conviction can include a
fine and imprisonment. For details see: Title 18 U.S. Code Section 1001 and Section 1010.
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Attention: Recopy your copy A of the 1099 form to the IRS prescribed form before submitting.

7575 VOID CORRECTED

FILER'S name, street address, city, state, and ZIP code

OMB No. 1545-0997

1997

Form 1099-S

1. Date of Closing (MMDDYY)

2. Gross Proceeds

Proceeds From
Real Estate
Transactions

FILER'S Federal Identification Number |Transferor's Identification
Number

TRANSFEROR'S name

Street address (including apartment number)

3. Address or legal description (including city, state & ZIP
code)

City, state, and ZIP code

4. Check here if the transferor received or will receive
property or services as part of the consideration. 0

Account number (optional)

5. Buyer's part of real estate tax

Copy A

For

Internal Revenue
Service Center

File with Form
1096.

For Paperwork
Reduction Act
Notice

and instructions for
completing this
form,

see instructions for

forms 1099, 1098,
5498, & W-2G.

Form 1099-S
Service

CORRECTED (If checked)

Cat. No. 64292E

FILER'S name, street address, city, state, and ZIP code

OMB No. 1545-0997

1997

Form 1099-S

1. Date of Closing (MMDDYY)

2. Gross Proceeds

Department of the Treasury - Internal Revenue

Proceeds From
Real Estate
Transactions

FILER'S Federal Identification Number |Transferor's Identification
Number

TRANSFEROR'S name

Street address (including apartment number)

3. Address or legal description (including city, state & ZIP
code)

City, state, and ZIP code

4. Check here if the transferor received or will receive
property or services as part of the consideration. 0

Account number (optional)

5. Buyer's part of real estate tax

Copy B

For Transferor
This is important tax
information and is
being furnished to
the Internal
Revenue Service. If
you are

required to file a
return, a negligence
penalty or other
sanction may be
imposed on you if

this item is required
to be reported and
the IRS determines

that it has not
been reported.

Form 1099-S
Service

VOID CORRECTED

(Keep for your records.)

FILER'S name, street address, city, state, and ZIP code

OMB No. 1545-0997

1997

Form 1099-S

1. Date of Closing (MMDDYY)

2. Gross Proceeds

Department of the Treasury - Internal Revenue

Proceeds From
Real Estate
Transactions

FILER'S Federal Identification Number |Transferor's Identification
Number

TRANSFEROR'S name

Street address (including apartment number)

3. Address or legal description (including city, state & ZIP
code)

City, state, and ZIP code

4. Check here if the transferor received or will receive
property or services as part of the consideration. 1]

Account number (optional)

5. Buyer's part of real estate tax

Copy C
For Filer

For Paperwork

Reduction Act
Notice

and instructions for
completing this
form,

see instructions for
forms 1099, 1098,

5498, & W-2G.

Form 1099-S
Service

Department of the Treasury - Internal Revenue




Tax Increment

Total Projected Construction Costs $20,392,939
Est. Assessed Value "Upon Completion” @ 85% $17,333,998
Less: 50 % Homestead Exception (12 Units) -$300,000
Less: Current Assessment -$444,100
Increased Taxable Increment $16,589,898
Multiplied: 2006 City & County Millage Rate 0.013740
Est. Tax Increment Revenue for Yr. 1 $227,939

Est. Annual Tax
Year Increment 100% -5Yrs. 50% -10Yrs. 25% - 20 Yrs.

1 $227,939 $227,939 $113,969 $56,985
2 $234,777 $234,777 $117,388 $58,694
3 $241,820 $241,820 $120,910 $60,455
4 $249,075 $249,075 $124,537 $62,269
5 $256,547 $256,547 $128,273 $64,137
6 $264,243 $132,122 $66,061
7 $272,171 $136,085 $68,043
8 $280,336 $140,168 $70,084
9 $288,746 $144,373 $72,186
10 $297,408 $148,704 $74,352
11 $306,330 $76,583
12 $315,520 $78,880
13 $324,986 $81,246
14 $334,735 $83,684
15 $344,778 $86,194
16 $355,121 $88,780
17 $365,774 $91,444
18 $376,748 $94,187
19 $388,050 $97,013
20 $399,692 $99,923

$1,210,157 $1,306,530 $1,531,199




Est. Annual Tax University Park / University

Increment 100% -5 Yrs. Heights Board

1 $227,939 $227,939 -

2 $234,777 $234,777 -

3 $241,820 $241,820 -

4 $249,075 $249,075 -

5 $256,547 $256,547 -

6 $264,243 - $264,243
7 $272,171 - $272,171
8 $280,336 - $280,336
9 $288,746 - $288,746
10 $297,408 - $297,408
11 $306,330 - $306,330
12 $315,520 - $315,520
13 $324,986 - $324,986
14 $334,735 - $334,735
15 $344,778 - $344,778
16 $355,121 - $355,121
17 $365,774 - $365,774
18 $376,748 - $376,748
19 $388,050 - $388,050
20 $399,692 - $399,692

$1,210,157 $4,914,638

* Assumes 3% annual appreciation.

* Does not account for future transfers of ownership and projected appreciation that of the non
homestead units which will likely be greater than 3% resulting in higher assessments.
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COMMERCIAL and LAND DIVISION

March 28, 2007

Ms. Sharon L. Stock

Stock Real Estate Developers, Inc.
131 Yacht Ciub Circle

N. Redington Beach, Il. 33708

Dear Ms. Stock,

The following are development projects within the College Park area that I personally
have been evolved with from their conception (assemblage of land, product design, sales
& marketingj up to this date. Some are in development sales stage and Nantucket Walk
has closed.

UNIVERSITY CORNERS:

I personally assembled majority of properties (three blocks), named and created the first
conceptual for what has become Gainesville’s premiere development. This assemblage
was started Scptember 2001, T personally owned a portion of the third block.

The development offers some of the following products, it should be noted that we are in
reservation stage with contracts forth coming. There are many additional floor plans with
varying prices. The following will give you a flavor or product and prices.

e 1BIB studio condos, 380 sq it, each have private terrace with great views, with

prices starting at $195,000 to $225,000 ($513/sf to $592/f5).

iB1B condos, sq {t, 479 sq priced from $225,0060 to $242,600 ($472/sf to $505/sf)

1B1B condos, 748 sf prices start $414,000 ($553.47 sf)

2132B condos. 759 st price start at $366,000 ($482/51)

2B2B condos 1,075 sf prices start at $531,000 to $630,000) ($493.95/sf to

$586.05/s50)

3B3B condos, 1500 sq ft starting at $906,000 ($604.00/sf)

s 3B3B condos from 2,116 sf'to 2,682 st priced from $1,119,000 1o 51,479,000,
($528.82/sf to $551.45/sf)

o @ @ @

There will also be commercial (retail/otfice) space available for lease and not purchase. 1
have not been evolved with the commercial leasing space for some time. It is my
understanding that lease rates will be from $45/sf to $65/sf NNN

295

5542 NW 43rd Street < Gainesville, FL 32653
Business: (352) 371-6100 « Fax: (352) 378-2737 % www.bosscommercial.com



NANTUCKET WALK:

iB1iB condos, 570 st sold from $168,500 ($295.61/sf') to $175,970 ($308.66/sf)
1B1B condos, 640 sf sold from $160,000 ($250/sf) to $175,937 ($274.90/sf)
IB2B condos, 922 sf sold from $243,500 (8264 10/sf) to $307,836 ($333.88/st)
e 2B2B condos, 1000 sf sold from $308,000 ($308/sf) to $329.00 ($329/sf)

e e

@

This development offered 41 units with only 38 parking spaces and no amenities except
location. The above are closed transactions and can be verified at tax appraiser’s office.

1HE LIONS GATE

¢ 1B1B condos, 569 sf priced from $159,900 ($281.02/sf) to $174,200 ($307.38/st)
1B1B condos, 680 sf priced from $174,900 ($257.20/sf) to $177,900 ($261.62/sf)
e 2B2B condos, 906 sf priced from $239,900 ($264.79/st) to $259,900 ($286.86/sf)

This development offer one covered parking space per unit with no amenities. We have
33 total units with 15 units taken. Completion date is August 15, 2007. We expect ail
units to be sold prior to August g

COMMENTS:

There is another development within the College Park District that I have limited
information as I have had no involvement. This project is adjacent to the Nantucket Walk

development listed above. Please visit their web site at.

www.jacksonsquare.com

I was also evolved with the Gainesville Greens development in its early stages when floor
plans and pricing was discussed. This is a great project for the re-development of
downtown Gainesville. T am no long associated with this project. Please visit their web
site at.

www.cainesvillegreens.com

h any additional questions you may have.

Z

ohfi Thomas, Realtor
ommercial & Land Division
_~~ Bosshardt Realty Services, inc.
Cell: 352-538-4453

Please call wi




Stadium Club
Gainesville, Florida
College Park Area

April 7,2007

REDEVELOPMENT INCENTIVE PROGRAM
Estimate cost for upgrade of project cost.

Demolition

1) Demolition of exiting structure

2) Demolition of exiting utilities

3) Grade site after demolition

4) Remove and dispose of existig grease trap

Demolition and upgrade sidewalks

1) Demolition of sidewalks, curbs, and gutters
2) New curb & gutter system

3) Rebuild drain box @ corner

4) New pavers basket weave design

Tree Grates and_Landscaping
1) New landscape with tree grates
2) Backflow preventor

New Street Lights
1) Four new street lights per city standard

Brick on Exterior of Building
1) Brick in lieu of stucco on exterior

Cast stone Wainscot
1) Three cast stone bands on building

Clear Glazing at Retail area
1) Glass store front

Fabric Awnings
1) Awnings on second floor Recreation area

Colonnade Elements
1) Colonnade structure at front entrance

Bike storage
1) Additional bike storage

Parking Garage
1) Parking structure (27 spaces) for building

Storm Water Retention Vault
1) Retention Vault under ground floor slab

Security System
1) Security system and cameras

Estimated Total Cost Upgrade

Labor Material Equipment Other Total

$  10,800.00 [ $ 5,184.00 [$ 25,920.00 [ $  1,296.00 |[$ _ 43,200.00

$  6,475.00 [ $ 259.00 | $ 15,540.00 [ $  3,626.00 [[$  25,900.00

$ _ 2160.00 [ $ 86.40 [$  5184.00 | $  1,209.60 |[ $ 8,640.00

$ 375.00 | $ 50.00 [$  1,875.00]$ 200.00 |[ $ 2,500.00

384.00 76.80 921.60 153.60 1,536.00

912.00 1,276.80 1,349.76 109.44 3,648.00

2,800.00 2,160.00 2,800.00 240.00 8,000.00

3,409.92 4,608.00 921.60 276.48 9,216.00
[$  7,14000]$ 8,500.00 [ $ 850.00 [ $ 510.00 |[$  17,000.00 |
s 444.00 | $ 720.00 | $ 36.00 [ $ - s 1,200.00 |
[$  3,700.00]$ 5,500.00 [ $ 500.00 [ $ 300.00 |[$  10,000.00 |
[$ 97,45155]$ 90,954.78 | $ 2165590 |$  6,496.77 ][ $  216,559.00 |
I's 0,181.92[$  12,408.00 | $  2,481.60 | $ 744.48 |[$  24,816.00 |
|$ 3095235 |¢  46,01025[$ 4,182.75[$ 2,509.65 || $ _ 83,655.00 |
[s 1,404.00 [ $ 2,088.00 [ $ 72.00 [ $ 36.00 |[$ 3,600.00 |
[ 2284800[$ 48,144.00]$ 8,160.00 | $ 2,448.00 |[$  81,600.00 |
[s 630.00 | $ 2,415.00 [ $ 350.00 [ $ 105.00 |[$ 3,500.00 |
[$ 215840.00[$ 370,975.00]$ 67,450.00 [$ 20,235.00 ][ $ 674,500.00 |
|'$  13,350.00|$ 33,108.00[$ 5340.00 [$ 1,602.00 ]| $  53,400.00 |
|$  30,056.25]|¢ 3606750 [$ 17,175.00[$ 2,576.25|| $  85,875.00 |

$ 460,31399 $ 670,591.53 $ 182,765.21 $ 44,674.27 $ 1,358,345.00



This is a proforma for a proposed project. As such, these numbers are continually changing. At this time, this is our best estimate
based upon our experience, research, contracts, bids, etc.

STOCK REAL ESTATE DEVELOPERS, INC.

Stadium Club
ESTIMATED PROFORMA INCOME AND EXPENSE ANALYSIS
| as of date 24-Apr-07

[ ndex | | Line ltem || SizeorRatio | | Per Sq. Ft. | | Sub-total | 1 Total | | Comments

100 Rental Income:

101 Retail A 1,568 $ 35.00 $ 54,880 $ 54,880

102 Retail B 1,346 $ 35.00 $ 47,110 $ 47,110

103 - $ - $ -

104 Total Rent 2,914 $ 35.00 $ 101,990

105 Reimbursements:

106 Retail A $ 7.50 $ 11,760

107 Retail B $ 7.50 $ 10,095

108 $ - $ -

109 Total Reimbursements $ 7.50 $ 21,855
| 110 || Gross Income | | | |$ 4250 ] | | |$ 123,845 | | |

111 Vacancy:

112 Retail A 10.00%] | $ 4.25 $ 6,664

113 Retail B 10.00%] | $ 4.25 $ 5,721

114 3 N

115 Total Vacancy $ 4.25 $ 12,385
| 116 | | Effective Gross Income ("EGI") | | | |$ 38.25] | | |s 111,461 | | |

117 Expenses:

118 Common Area Maintenance $ 2.00 $ 5,828

119 Real Estate Taxes $ 3.50 $ 5,488

120 Property Insurance $ 2.00 $ 3,136

121 Management on EGI 5.00%] | $ 1.91 $ 5,573

122 Reserves $ 0.20 $ 314

123 Total Expenses 16.42%| | $ 6.98 $ 20,339

| 124 ]| Net Operating Income | | | |$ 31.27] | | s 91,122 | | |




Stadium Club

| as of date 24-Apr-07
Cost PSF Proforma Revised/Final
Index Line Item Size On Revised Budget Budget Comments
200 Land Cost: SF
201 Primary Land 10,800 $ 194.44 $ 2,100,000
202 Papa John's Buyout 0 $ - $ 150,000
203 Land Commisions: $ -
204 Total Land Cost 10,800 $ 208.33 $ 2,250,000 0.25 Acres
300 On-Site Work:
301 Blasting § -
302 Earthwork - Clearing Vegetation g -
303 Testing - Soil $ -
304 Demo $ -
305 Gov. Water Charges § -
306 Storm Sewer g -
307 Sanitary Sewer § -
308 Site Electric $ -
309 Utilities $ -
310 Roof (Amenities) $ -
311 Paving § -
312 Fencing § -
313 Landscape & Irrigation ¢ -
314 Site Work $ -
315 Signs $ - $ 35,000
316 Less: Contribution $ -
317 Contingency $ -
318 Total On-Site $ - $ 35,000
400 Off-Site Work:
401 Traffic Signal $ -
402 Utility Relocation $ - $ 150,000 GRU Moving of lines
403 Water g -
404 Sewer g -
405 Electric h: -
406 Adjacent Street Improvements $ - $ -
407 Mitigation and Monitoring $ -
408 Curb Cut § -
409 Intersection Imp. Construction § -
410 Testing & Surveying § -
411 Contingency $ - $ - 10% of cost absent of contingency
412 Total Off-Site $ - $ 150,000




Stadium Club

| as of date 24-Apr-07

Cost PSF Proforma Revised/Final
Index Line ltem Size On Revised Budget Budget Comments
500 Vertical Construction (Gross):
501 Construction Contract 38,388 $ 12,150,642
502 Preconstruction Fee -
503 Common Area Improvements $ 200,000
504 Upgrades & Change Orders
505 Contingency 5.00%] | $ 617,532
506 Total Vertical Construction 38,388 $ 337.82 $ 12,968,174
600 Tenant Allowance:
601 Retail Tenant Allowance 2,914 $ 25.00 $ 72,850
602 Retail Suite Build-out $ 30.00 $ 87,420
603 - $ -
604 Contingency
605 Total Tenant Allowance $ 160,270
700 Architect & Engineering:
701 Civil Engineering $ - $ 50,000
702 W&S Offsite Design $ - $ -
703 Environmental Report $ - $ 15,000
704 Architect $ - $ 583,568
705 Architect Inspection Fees $ 32,400
706 Architect 2 - Wedding $ 15,000
707 Landscape Architect $ - $ 5,000
708 Interior Design $ 250,000
709 Blueprints and Copies $ - $ 25,000
710 Survey $ - $ 25,000
711 Soils Report $ - $ 10,000
712 Bank Inspection Fees (vs. Bond) $ - $ 60,475
713 Threshold, Concrete & other inspection fees $ - $ 125,000
714 Total Architect & Engineering | | $ - $ 1,196,443
800 Permits & Fees:
801 Building Permit $ 60,068
802 GRU Water $ 40,510
803 Development Review Service $ 5,000
804 SJRWMD $ 3,500
805 Total Permits & Fees #REF! $ - $ 109,078
900 Legal & Title Insurance:
901 Legal $ - $ 50,000
902 Condo Docs $ 50,000
903 Title Insurance $ - $ 29,100
904 Total Legal & Title Insurance $ - $ 129,100




Stadium Club

| as of date 24-Apr-07
Cost PSF Proforma Revised/Final

Index Line ltem Size On Revised Budget Budget Comments
1000 Closing, Insurance & R.E. Taxes:
1001 Liability Insurance $ 20,000

Builders Risk $ 40,000
1002 Document Stamps - Note $0.0035 $ 44,975
1003 Inspection Lender/Intangable Tax $0.0020 $ 25,750
1004 Real Estate Taxes $ - $ 30,000
1005 Appraisal $ - $ 20,000
1006 Total Closing, Inc. & Taxes $ - $ 180,725
1100 Development & Supervision:
1101 Development Fee 7.50%] | $ 987,258
1102 Construction Management Fee $ - 3$ -
1103 Total Dvlpmnt. & Sprvsn. $ -
1104 Sub-Total Hard Costs $ 17,178,790
1200 Marketing:
1201 Marketing $ - $ 200,000
1202 Travel $ - $ 25,000
1203 Aerials $ - $ 2,500
1204 Total Marketing $ - $ 227,500
1300 commissions:
1301 Retail Lease Commissions 6.00%] | $ 32,928 10 Year Average Lease Assumption
1302 Condo Commissions 6.00%] | $ 1,170,246
1303 Total Commissions $ 1,203,174
1400 Miscellaneous:
1401 Condo Association Mang. Fee $ - $ 20,000 Prior to turn over
1402 Contingency $ - $ -
1403 Total Miscellaneous $ - $ 20,000
1500 Financing Costs
1501 Construction Loan Fee $ 86,000
1502 Construction Int. Reserve $ - $ 1,200,000 Per Closing Statement
1503 Equity Fee 25.00% $ 850,000 $ 425,000 2 Years
1504 Perm Loan. - For Retail 5.00% $ 45,475 All Loan Costs
1505 Bank Fees for other advances 12.00%] | $ 800,000 $ 192,000 2 years
1506 Total Financing Costs $ - $ 1,948,475
1600 | [ TOTAL PROJECT COST ] [ | [s - 113 20,577,939 | [ ] [




Includes Final Economic Analysis - Gainesville (University & 18th Avenue)

RECAPITULATION

| as of date 24-Apr-07
Cost PSF Proforma Revised/Final

Index Line ltem On Revised Budget Budget Comments
204 Total Land Cost $ - $ 2,250,000
318 Total On-Site $ - $ 35,000
412 Total Off-Site $ - $ 150,000
506 Total Hard Construction Costs $ - $ 12,968,174
605 Total Tenant Allowance $ - $ 160,270
714 Total Architect & Engineering $ - $ 1,196,443
805 Total Permits & Fees $ - $ 109,078
904 Total Legal & Title Insurance $ - $ 129,100
1006 Total Closing, Inc. & Taxes $ - $ 180,725
1103 Total Dvlpmnt. & Sprvsn. $ - $ -
1204 Total Marketing $ - $ 227,500
1303 Total Commissions $ - $ 1,203,174
1403 Total Miscellaneous $ - $ 20,000
1506 Total Financing Costs $ - $ 1,948,475
1600 Gross Budget $ - $ (20,577,939)

CRA Incentives $ - $ 1,358,345
1700 Condominium Sales Comments
1701 Condominium Sales - $ 19,500,000
1702 Retail Value - $ 1,070,000 8.50% Capitalization Rate
1703 NA - $ -
1704 NA - $ -
1705 Total Deductions - $ 20,570,000
1800 | | Net Budget | | | |$ (7,939)] [$ - 11




Reich Construction Company Stadium Club April 24, 2007
Incentive Tax Schedule of Values
Spec Description Schedule of
Division Values
01000 MOBILIZATION AND PROJECT STARTUP - cost to mobilize personnel, $200,000
supervision, and equipment to project site.
01000 CRANES & HOISTING - crane for structural frame, masonry, and loading $505,441
the building. Material/Personnel Hoist to transport labor and materials to
upper levels of the building.
02000 DEMOLITION AND EARTHWORK - demolish and remove existing building $289,338
and foundations, haul in new fill materials to bring building to grade, install
water, sanitary sewer, storm water retention system, and electrical services
to the building.
02000 TERMITE CONTROL - soil treatment for termite prevention $731
02000 SITE ACESSORIES - tree grates, bike rack $3,655
02000 ASPHALT PAVING AND MISCELLANEOUS CONCRETE - concrete apron $36,554
and sidewalks, curb and gutter, pavers, misc patching of existing street
00200 OFFSITE SANITARY SEWER ALLOWANCE - new increased size to $150,000
sanitary line to service building.
02000 LANDSCAPE AND IRRIGATION - trees, misc plantings $16,084
02000 DEEP FOUNDATIONS - augercast piling, survey/layout, as-built survey $186,214
02000 PARKING BUMPERS - car stops at each parking space $10,966
03000 CONCRETE - all concrete work required to install foundation concrete, and $2,377,599
structural concrete frame from foundations thru the roof.
04000 MASONRY - interior and exterior masonry, reinforcing and concrete in $518,738
masonry.
04000 BRICK WORK - exterior brick work $243,839
05000 STRUCTURAL STEEL - steel framework for roof top condensers $73,107
05000 MISCELLANEOUS METALS - elevator separator beams, brick shelf angle, $18,277
misc materials
05000 HANDRAILS AND RAILINGS - balcony railings, stair railings $73,107
06000 ROUGH CARPENTRY - misc blocking and backing for interiors of $16,815
residential units, roof blocking
06000 FINISH CARPENTRY - wood base and trim throughout units and common $68,721
spaces
06000 RESIDENTIAL CABINETS - kitchen and bathroom cabinets $109,661
07000 WATERPROOFING - elevator pit, balconies, and roof top deck coatings $62,141]
07000 ROOFING AND SHEETMETAL $84,073
07000 CAULKING AND FIRESTOP - misc caulking and firestop materials at $12,428
concrete floors
07000 BUILDING INSULATION - thermal insulation $37,285
08000 DOORS FRAMES AND HARDWARE - hollow metal doors and frames, $135,248
08000 OVERHEAD DOORS - garage overhead coiling door $8,773
08000 GLASS AND GLAZING - windows, sliding glass doors $363,497
08000 MIRRORED GLASS - resident bathroom mirrors $10,966
09000 DRYWALL - metal studs and drywall, drywall finishing, ceiling texture $591,410
09000 STUCCO - exterior lath and stucco $201,045,
09000 ACOUSTICAL CEILINGS - ceilings in common areas $2,193
09000 TILE AND STONE - hard tile at floors and bathrooms $140,214
09000 GRANITE COUNTERTOPS -kitchens and master bathrooms $132,983




Reich Construction Company Stadium Club April 24, 2007
Incentive Tax Schedule of Values
Spec Description Schedule of
Division Values
09000 VCT & CARPET ALLOWANCE - VCT in laundry room, carpet in bedrooms $91,384
09000 PAINTING - interior and exterior painting as required $102,661
10000 LOUVERS - mechanical and ventilation louvers $13,160
10000 BUILDING SIGNAGE - exterior signage and residential unit identification $6,579
10000 POSTAL SPECIALTIES - mail boxes $2,924
10000 WIRE SHELVING - closet shelving in resident units $8,042
10000 FABRIC COVERED ALUMINUM TUBE CANOPY - exterior canopy and $73,107
roof top canopy
10000 MIRRORED GLASS AT GARAGE - traffic control mirrors $731
10000 TOLET AND BATH ACCESSORIES $10,966
10000 FIRE EXTINGUISHERS/CABINETS/ACCESSORIES $2,924
10000 SHOWER ENCLOSURES - framed glass units at each master bath $25,509
11000 RESIDENTAL APPLICANCES - provided as shown $98,695
14000 PARKING GARAGE LIFT - one car lift from 1st to 3rd floors $90,345
14000 ELEVATORS - one traction type elevator $186,004
14000 TRASH CHUTES AND COMPACTORS - one trash chute, two compactors $44,201
15000 FIRE PROTECTION - fire protection system, including fire pump $208,355
15000 HVAC - heating, ventilating, and air conditioning systems $584,856
15000 PLUMBING - piping and fixtures $657,963
16000 ELECTRICAL - power and electrical service for building $877,284
17000 SECURITY ALLOWANCE - controlled access control $50,000
80000 100% Drawing Changes
80000 "Vanilla' Buildout of Retail Spaces $67,930
80000 Kitchen Cabinet Upgrades $33,720
80000 Appliance Upgrades $7,189
80000 Revised detail for translucent windows $96,700
80000 Revised window specifications $110,803
80000 Furniture, Fixtures, and Equipment $240,000
80000 Residential unit flooring and finish upgrades $120,000
Total Direct Cost $10,493,135
PRECONSTRUCTION SERVICES - preliminary estimates, constructability $44,500
reviews
GENERAL CONDITIONS - project personnel cost, office space, telephone, $671,018
project staff support costs
CONTRACTORS GENERAL LIABILITY INSURACE - Owner and GC $368,340
liability insurance to meet State of Florida requirements
CONTRACTORS FEE - overhead and profit $573,649
Total Construction Cost $12,150,642




Stadium Club Financial Recap

Costs Nov. 20086 Feb. 2007 Apr. 2007
Land 2,400,000 2,250,000 2,250,000
Hard Consfruction 11,892,300 14,854,760 12,968,174
Tenant Improvement 60,540 60,540 160,270
Arch. & Eng. 670,000 670,600 1,196,443
Permits & Fees 98,500 98,500 109,078
Legal & Titie 50,000 50,000 129,100
Closing & Taxes 80,000 80,000 180,725
Development & Supervision 597,642 597,642 -
Marketing 50,000 50,000 227,500
RE Commissions 1,093,722 1,093,722 1,203,174
Misceltaneous - - 205,000
Financing 2,106,957 2,106,957 1,948,475
Project Total 19,099,661 21,912,121 20,577,939
Income

Sale of Condo Units 19,155,000 19,155,000 19,500,000
Retail Space Value Capitalized @ 8.5% 1,410,000 1,410,000 1,070,000
Total Income 20,565,000 20,565,000 20,570,000
Net Income w/e Incentives 1,465,339 (1,347,121) (7,939)
Developer Equity @ 20% of costs 3,819,932 4,382,424 4,115,588
Developer ROE w/o Incentives 38.4% -30.7% -0.2%
CRA Upgrade Costs (by Developer) 1,542,944 1,542,944 1,358,345
Total CRA Incentives Requested 1,129,969 1,129,969 1,210,157
NPV of Incentives at 8.0% discount rate 898,237 898,237 961,476
Net iIncome with Discounted Incentives 2,363,576 (448,884) 953,537
Developer ROE with Discounted Incentives 61.9% -10.2% 23.2%
Estimated Annual Tax Increment

Year 2 212,835 212,835 227,393
Year 3 219,220 218,220 234,777
Year 1 225,796 225,796 241,820
Year 4 232,570 232,570 249,075
Year 5 239,547 239,547 256,547
Total 1,129,968 1,129,968 1,209,612
NPV Tax Increment @ 8.0% discount 898,237 898,237 961,476
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Proforma Budget

Total Land Cost
Total On Site
Total Off Site

| Total Hard Construction Costs

Total Tenant Allowance

'. Total Architect & Engineering
Total Permits & Fees
[ 1ot Legal & Title Insurance
E Total Closing, Ins. & Taxes
Total Dvipmnt. & Sprvsn.

| Total Marketing

| Total Commissions

| Total Miscellaneous

Total Financing Costs

$2,250,000
$35,000
$150,000
$12,968,174
$160,270
$1,196,443

$109,078 |

$129,100
$180,725
$0
$227,500
$1,203,174
$20,000
$1,948,475

Gross Budget

$20,577,939

CRA Incentives

$1,458,923

$19,504,100
Est. Retail Profit $1,010,000

Total Project Seliout $20,514,100

| Less: Project Costs -$20,577,939

| Profit without CRA Incentives -$63,839

___ Projection of Profit with CRA Incentives .
Profit without CRA Incentives -$63,839
Plus: CRA Incentives $1,221,627

Total Profit with CRA Incentives $1,157,789
ROE (80% LTC)




REDEVELOPMENT INC

NTIV

PROGRAM

Estimate cost for upgrade of project cost,

Demolition

1) Demeotition of existing structure

2} Demolition of existing utilities

3) Grade site after demolition

4) Remove and dispose of existig grease trap
Demolition and_upgrade sidewalks

1) Demolition of sidewalks, curbs, and gutters
2} New curb & gutter sysiem

3} Rebuild drain box @ corner

4) New pavers basket weave design

Tree Grates and Landscaping

1) New landscape with tree grates

2) Backfiow preventor

New Street Lights

1) Four new street lights per city standard
Brick on Exterior of Building

1} Brick in lieu of stucco on exterior

Cast stone Wainscot

1} Three cast stone bands on building

Clear Glazing at_Retail area

1) Glass store front

Fabric Awnings

1) Awnings on second flcor Recreation area
Colonnade Elements

1) Colonnade structure at front entrance

Bike storage
1) Additional bike storage

Parking Garage

1) Parking structure (27 spaces) for building
Storm Water Retention Vault

1) Retention Vault under ground floor slab
Security System

1} Security system and cameras

Permitis

1} Building Permitts

2) GRU

Estimated Total Cost U

t.abor

Material

eq}iet '

. her

10,800.00

5,184.00

25,920.00

1,296.00

43,200.00

6,475.00

259.00

15,540.00

3,626.00

25,900.00 |

2,160.00

86.40

5,184.00

1,209.60

8,640.00

375.00

50.00

1,875.00

200.00

2,500.00

384.00

76.80

921.60

153.60

1,636.00

912.00

1,276.80

1,348.76

109.44

3,648.00

2,800.00

2,160.00

2,800.00

240.00

8.000.00

3.409.92

4,608.00

921.60

276.48

9.216.00

7,140.00

8,500.00

850.00

510.00

17,000.00

444.00

720.00

36.00

$
$

1,200.00

3,700.00

I's 5,500.00 | §

5G60.00 [ §

300.00 |[ 5

10,060.00

97.451.55

i$ 90954785

2165590 ] §

6,496.77 || 3

216,559.00

9,181.92

[ 12,408.00]%

248160 | &

74448 1[ 3

24,816.0C

[$ 3095235

|s 460102518

4,182.75 | §

250065 [ &

83,655.00

i3 1,404.00

IS 2,088.00 ] §

72003

36.00 ]I %

3,600.00

|'s 2284800

i$ 48144005

8,160.00 | §

244800 |1 8

81,600.00

B 630.00

[ $ 241500 3

350.00 [ §

105.00 1[ %

3,500.00

I's 215,840.00

[$ 370975001 %

6745000 §

20,235.00 }[ 3

674,500.00

['$ 13,350.00

{8  33108.00]%

5,340.00 1 §

1,602.00 |1'$

§3,400.00

[3 3005625

|$ 36,06750[%

17,175.00 |

257625 |['$

85,875.00

%

b 60.088.00

$
§

3 $

8
3

b 40,510.00

$ 460,313.99

$ 67059153 %

182,765.21

$

44,6747

$ 1,458,923.00




TOTAL

Total Projected Construction Costs $20,577,939 $230,099

$237,002 $237.002
Est. Assessed Value "Upon Completion” @ 85% $17,491,248 $244.112 $244 112
$251,436 $251.436
$258,979 $258,979
Less: Current Assessment -$444,100 $266,748 - $266,748
$274,750 - $274,750
Increased Taxable Increment $16,747,148 $282,993 . $282.993
$291.483 $291,483
$300,227 $300,227

Less: 50 % Homestead Exception (12 Units) -$300,000

Multiplied: 2006 City & County Millage Rate 0.013740

Est. Tax Increment Revenue for Yr. 1 $230,099 $309,234 $309,234
$318,511 $318,511

$328,0006 $328,0006
$337.908 $337,908
$348.046 $348.,046
$§358,487 §358.487
$369,242 $369,242
$380,319 $380.319
$391,728 - $391,728
$403 480 - $403,480
$1,221,627 $4,961,222

* Assumes 3% annual appreciation.

* Does not account for future transfers of ownership and projectedf
appreciation that of the non homestead units which will likely be greater thai
3% resulting in higher assessments.
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From: Lyons, Anthony R. 070152
Sent: Tuesday, June 12, 2007 1:18 PM

To: Layfield, Elizabeth C.

Cc: Burgess, Rebecca C.

Subject: FW: Will you read my response see if it makes sense

For the Stadium Club Backup.

From: Phil Stock [mailto:PStock@irr.com]

Sent: Thursday, May 31, 2007 11:49 AM

To: Lyons, Anthony R.

Cc: Stock Development

Subject: FW: Will you read my response see if it makes sense

It's not an appeal because the CRA has never formally been presented with any information in regards to
Stadium Club. The CP/UH board only makes a recommendation which is not always followed. When the
local broad recommends something, it is not always approved. The same logic should apply.

We have never been informed of the staff's recommendation. Staff did made a recommendation at the CP/
UH board. Do you have a written recommendation?

| will also forward a past email from your office confirming our past CRA meeting date of May 21st. We
would like for the past email confirmation to be included in the submittal package illustrating we were
correct.

From: Stock Development [mailto:stockdevelopment@tampabay.rr.com]
Sent: Thursday, May 31, 2007 10:37 AM

To: Phil Stock

Subject: FW: CRA Agenda

From: Lyons, Anthony R. [mailto:lyonsar@cityofgainesville.org]
Sent: Thursday, May 31, 2007 10:35 AM

To: Stock Development

Cc: Yazdi, Abbas A.

Subject: CRA Agenda

We are in the process of drafting agenda items for inclusion to the CRA meeting on June 18 at 3 pm. As
part of our process we include and submit to the board in advance copies of all material related to the item
that will assist in giving the board background. This is material such as information submitted to Staff. |
am therefore requesting that you provide to me a position paper or letter stating the reason for the appeal
to the CRA given the vote by the College Park University Heights board and staff lack of a positive
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recommendation. In summary why staff and the board were incorrect and why you feel the project should
still receive incentives.

I would request this by June 5. Please let me know if you receive this and confirm that this date is fine
with you.

Anthony

Anthony Lyons

CRA Manager

Gainesville Community Redevelopment Agency

MS 48, PO Box 490 | Gainesville, Florida 32602-0490
Phone: 352.334.2205 | Fax: 352.334.2132

The mission of the Gainesville Community Redevelopment Agency is to build vibrant neighborhoods by
creating innovative partnerships, implementing dynamic strategies and fostering high quality design.
See the vision at www.cityofgainesville.org/comdev/redev

FYI: Under Florida's public records law, most written communications to or from City officers and employees regarding City business are
public records and are available to the public upon request. Your e-mail communications may be subject to public disclosure.

file:///V|/CRA/++CRA%20A gendas-Backup/++CRA %2...20it%20makes%20sense%20ST%20CL UB%20BACKUP.htm (2 of 2)6/13/2007 10:29:43 AM


http://www.cityofgainesville.org/comdev/redev

file:/IIV)/CRA/++CRA%20A gendas-Backup/++CRA %202007%20A genda: ... 20Stadi um%620C| ub%20SU P%20Affirmed%20--%20Congratul ations.htm

From: Lyons, Anthony R.

Sent: Thursday, June 07, 2007 4:25 PM

To: Layfield, Elizabeth C.

Subject: FW: Stadium Club SUP "Affirmed" -- Congratulations

Attachments. AVG certification .txt
For Stadium Club back up.

Anthony Lyons

CRA Manager

Gainesville Community Redevelopment Agency

MS 48, PO Box 490 | Gainesville, Florida 32602-0490
Phone: 352.334.2205 | Fax: 352.334.2132

The mission of the Gainesville Community Redevelopment Agency is to build vibrant neighborhoods by
creating innovative partnerships, implementing dynamic strategies and fostering high quality design.
See the vision at www.cityofgainesville.org/comdev/redev

FYI: Under Florida's public records law, most written communications to or from City officers and employees regarding City business are
public records and are available to the public upon request. Your e-mail communications may be subject to public disclosure.

From: Phil Stock [mailto:PStock@irr.com]

Sent: Thursday, May 31, 2007 11:53 AM

To: Lyons, Anthony R.

Subject: FW: Stadium Club SUP "Affirmed" -- Congratulations

From: Stock Development [mailto:stockdevelopment@tampabay.rr.com]
Sent: Tuesday, May 22, 2007 7:32 AM

To: Phil Stock

Subject: FW: Stadium Club SUP "Affirmed" -- Congratulations

From: Dixon, Sharon [mailto:dixons@cityofgainesville.org]
Sent: Tuesday, April 24, 2007 4:22 PM

To: Stock Development

Subject: RE: Stadium Club SUP "Affirmed" -- Congratulations

Just wanted to confirm the Meeting Dates per or conversation and receipt of your e-mail. May 2, 2007 at
5:00 pm at 2012 University Ave, UF Foundation Building in the Wadsworth Board Room. CRA meeting
date is May 21, 2007 at 3:00 PM at City Hall, 200 East University Avenue
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Sharon Dixon

CP/UH Project Coordinator

Gainesville Community Redevelopment Agency
Mail Station 48 - P.O. Box 490

Gainesville, Florida 32602-0490

Phone: 352.334.2205

Fax: 352.334.2132

The mission of the Gainesville Community Redevelopment Agency is to build vibrant urban
neightborhoods by creating innovative partnerships, implementing dynamic strategies and fostering high
guality design.

Visit us on the web at: www.cityofgainesville.org/comdev/redev

FYI: Under Florida's Public Records law, most written communications to or from City officers and employees regarding City business are
public records and are available to the public upon request. Your e-mail communications may be subject to public disclosure

From: Stock Development [mailto:stockdevelopment@tampabay.rr.com]
Sent: Tuesday, April 24, 2007 2:51 PM

To: Dixon, Sharon

Subject: FW: Stadium Club SUP "Affirmed" -- Congratulations

Sharon:

See below emails. | advised Anthony that we had to change the figures due to changes on the final 100%
plans just received from the architect. | will fax information from the builder and email our revised budget.
It is back up in the sense that it provided more detail as requested. The builder budget is more
descriptive in detail as requested and there are additionas due to the changed plans.

We will be doing a power point presentation.

| appreciate your assistance.

Sharon L. Stock, Esq.

From: Lyons, Anthony R. [mailto:lyonsar@cityofgainesville.org]
Sent: Friday, April 20, 2007 12:26 PM

To: Stock Development

Cc: Abbas A. Yazdi

Subject: RE: Stadium Club SUP "Affirmed" -- Congratulations

Thank you for forwarding this to me. Mr. Warren and | met yesterday. He feels as though at this point he
does not need anything. Our College Park agendas are mail on Wednesday.

If any additional information is required for Mike to finish his review | will let you know. | have forwarded
everything you have sent over the past two weeks. If you plan on doing a PowerPoint presentation at the
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meeting please let me know so that we are ready for you.
| have copied our new CPUH coordinator on this email
Anthony

Anthony Lyons

CRA Manager

Gainesville Community Redevelopment Agency

MS 48, PO Box 490 | Gainesville, Florida 32602-0490
Phone: 352.334.2205 | Fax: 352.334.2132

The mission of the Gainesville Community Redevelopment Agency is to build vibrant neighborhoods by
creating innovative partnerships, implementing dynamic strategies and fostering high quality design.
See the vision at www.cityofgainesville.org/comdev/redev

FYI: Under Florida's public records law, most written communications to or from City officers and employees regarding City business are
public records and are available to the public upon request. Your e-mail communications may be subject to public disclosure.

From: Stock Development [mailto:stockdevelopment@tampabay.rr.com]
Sent: Thursday, April 19, 2007 11:34 PM

To: Lyons, Anthony R.

Subject: FW: Stadium Club SUP "Affirmed" -- Congratulations

Anthony:

See below. The judge issued his opinion and affirmed the special use permit. We just got the 100% plans
and there were some items that increased the builder’s bid. We are working on getting that revised and |
will get it too you as soon as possible as well as out revised budget. As | said, until everything is final the
figured change. | will also forward portions of the appraisal. Please let me know if there is anything
further you need. Thanks you for your assistance.

Sharon Stock
727-394-9993

From: Patrice Boyes [mailto:boyeslaw@bellsouth.net]
Sent: Thursday, April 19, 2007 5:11 PM

To: 'Stock Development'

Cc: Bruce DelLaney

Subject: Stadium Club SUP "Affirmed" -- Congratulations

Sharon:

We just received Judge Alexander’s order affirming the Special Use Permit in your case. Congratulations.
| will have Alissa forward to you a copy of the Written Opinion. It's 28 pages.
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Patrice Boyes, EsQ.
PATRICE BOYES, P.A.

408 West University Avenue
Suite PH (Seagle Building)
Gainesville, Florida 32601
(352) 372-2684 (ph)

(352) 379-0385 (fax)

NOTICE TO RECIPIENT: This e-mail message isintended only for the individual or entity to
which it is addressed and may contain confidential information and/or attachments that are
legally privileged. If you are not the intended recipient, any review, use, dissemination,
distribution or copying of this e-mail is strictly prohibited. If you have received thise-mail in
error, please notify us immediately by return e-mail or by telephone and del ete this message.
Please note that if this e-mail contains aforwarded message, an attachment, or isin reply to a
prior message, some or all of the contents of this message may not have been produced by
PATRICE BOYES, PA.
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