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 HUD-1 (OMB # 2502-0265)                     HUD-1 UNIFORM SETTLEMENT STATEMENT                                       Page-1 
A.  U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT                                                 SETTLEMENT STATEMENT 
B. TYPE OF LOAN    1.[] FHA  2.[] FmHA 
 3. [] CONV. UNINS. 4.[] VA   5.[] CONV. INS.   

6. File Number:   7. Loan Number  

 8. Mortgage Insurance Case Number:   
C. NOTE: This form furnishes a statement of settlement costs. Amounts paid to and by the settlement agent are shown. Items marked "(p.o.c.)" were paid 
outside the closing; they are shown for informational purposes and are not included in the totals.  

 NOTE: TIN=Taxpayer's Identification Number. 
D. NAME & ADDRESS OF BORROWER: E. NAME, ADDRESS & TIN OF SELLER: F. NAME AND ADDRESS OF LENDER: 
Name: STOCK DEVELOPMENT #38,LLC Name: WILLIAM J REICHARDT AND 

JACKIE LYNN REICHARDT 
FIRST PRIORITY BANK 
4702 Cortez Road West 

Street: 131 Yacht Club Circle Street: 1813 N.W. 93rd Drive Bradenton FL 34210 
City: N. Redington Beach City: Gainesville H. SETTLEMENT AGENT: NAME, ADD & TIN
St. & Zip: FL 33708 St. & Zip: FL 32606 BRASHEAR & ASSOC., P.L. 
 Transferor's Identification Number: 396-52-5604 926 NW 13th Street 

Gainesville FL 32601 
59-3560780 

G. PROPERTY LOCATION:  I. SETTLEMENT DATE: 
1802 W. University Avenue, Gainesville FL  February 8, 2007 
J. SUMMARY OF BORROWER'S TRANSACTION  K. SUMMARY OF SELLER'S TRANSACTION 
100. GROSS AMOUNT DUE FROM BORROWER:  400. GROSS AMOUNT DUE TO SELLER: 
101. Contract sales price 2,100,000.00  401. Contract sales price 2,100,000.00
102. Personal Property  402. Personal Property 
103. Borrower's settlement charges (line 1400)  30,947.35  403. Collected in advance by Buyer-Seller’s share* 2,009.23
104.  404. *Prorated rent- Sloppy Gator: $1,428.56 
105.  405. *Prorated rent - Smoothie King: $580.67 
Adjustments for items paid by seller in advance  Adjustments for items paid by seller in advance 
106. City/town taxes        to    0.00  406. City/town taxes       to    0.00
107. County taxes           to    0.00  407. County taxes          to    0.00
108. Assessments          to    0.00  408. Assessments         to    0.00
109. Collected in advance by Buyer* 2,009.23  409.    0.00
110.  *Prorated rent - Sloppy Gator: $1,428.56  410. 
111.   Prorated rent - Smoothie King: $580.67  411. 
112.  412. 
113.  413. 
120. GROSS AMOUNT DUE FROM 
BORROWER  

2,132,956.58  420. GROSS AMOUNT DUE TO SELLER 2,102,009.23

   
200. AMOUNTS PAID BY OR IN BEHALF OF BORROWER:  500. REDUCTIONS IN AMOUNT DUE TO SELLER: 
201. Deposits or earnest money 86,000.00  501. Excess deposit (see instructions) 
202. Principal amount of new loan(s)  502. Settlement charges to seller (line 1400) 149,070.00
203. Existing loan(s) taken subject to   503. Existing loan(s) taken subject to 
204. Smoothie King Deposit 1,450.00  504. Payoff of first mortgage loan 747,723.57
205. Rent - Papa John’s 2-9/2-28-07 2,969.69  505. Payoff of second mortgage loan 
206.           506. Prorated rent - Papa John’s (2-9/2-28) 2,969.69
207.  507. Deposit-Smoothie King 1,450.00
208.  508. Additional deposits paid by Buyer to Seller 36,000.00
209.  509. 
Adjustments for items unpaid by seller  Adjustments for items unpaid by seller 
210. City/town taxes        to       0.00  510. City/town taxes        to  
211. 2007 County taxes to Tax Collector* 1,140.81  511. 2007 County taxes to Tax Collector*  1,140.81
212. Assessments to Tax Collector  512. Assessments to Tax Collector 
213.  *$10,676.80 / 39 days  513.  *$10,676.80 / 39 days 
214.  514. County taxes (2006) to Tax Collector 11,010.45
215.  515. 
216.   516. 
217.  517. 
218.  518. 
219.  519. 
220. TOTAL PAID BY/FOR BORROWER 91,560.50  520. TOTAL REDUCTION AMOUNT DUE SELLER 949,364.52
 
300. CASH AT SETTLEMENT FROM/TO BORROWER  600. CASH AT SETTLEMENT TO/FROM SELLER 
301. Gross amount due from borrower (line 120) 2,132,956.58  601. Gross amount due to seller (line 420) 2,102,009.23
302. Less amounts paid by/for borrower (line 
220) 

91,560.50  602. Less reductions in amount due seller (line 520) 949,364.52

303. CASH [X] FROM  [] TO  BORROWER 2,041,396.08  603. CASH [X] TO   [] FROM  SELLER  1,152,644.71
 
SUBSTITUTE FORM 1099 SELLER STATEMENTThe information in Blocks E, G, H, I & line 401 (or, if line 401 is asterisked, line 403 and 404) is important 
tax information and is being furnished to the Internal Revenue Service. If you are required to file a return, a sanction will be imposed on you if this item is 
required to be reported and the IRS determines that it has not been reported. If this real estate is your principal residence, file Form 2119, Sale or Exchange 
of Principal Residence, for any gain, with your income tax return; for other transactions, complete the applicable parts of Form 4797, Form 6252 and/or 
Schedule D (Form 1040). You are required to provide the Settlement Agent (named above) with your correct taxpayer identification number. If you do not 
provide the Settlement Agent with your taxpayer identification number, you may be subject to civil or criminal penalties imposed by law. Under penalties of 
perjury, I certify that the number shown on this statement is my correct taxpayer identification number.   
 
  
        __________________________/__________________________ 
                            (Sellers’ Signatures)   



 
L. SETTLEMENT CHARGES 
700. Total Sales/Broker's Commission based on price 
$ 

2,100,000.00 @ % 6 PAID FROM 
BORROWER'S FUNDS 
AT SETTLEMENT 

PAID FROM 
SELLERS FUNDS 
AT SETTLEMENT 

Division of Commission (line 700) as follows:   
701.$ to   
702.$ to   
703. Commission paid at Settlement to Bosshardt Realty Services, Inc. 126,000.00
704. 
800. ITEMS PAYABLE IN CONNECTION WITH LOAN 
801. Loan Origination Fee 
802. Loan Discount 
803. Appraisal Fee 
804. Credit Report 
805. Lender's Inspection Fee 
806. Mortgage Insurance Application Fee to 
807. Assumption Fee 
808. 
809. 
810. 
811. 
900. ITEMS REQUIRED BY LENDER TO BE PAID IN ADVANCE 
901. Interest 
902. Mortgage Insurance Premium 
903. Hazard Insurance Premium  to: Ray Schackow Agency 982.35
904. 
1000. RESERVES DEPOSITED WITH LENDER 
1001. Hazard insurance  months @ $ per month    0.00
1002. Mortgage insurance  months @ $ per month    0.00
1003. City property taxes  months @ $ per month    0.00
1004. County property taxes  months @ $ per month    0.00
1005. Annual assessments  months @ $ per month    0.00
1006. 
1007. 
1008.    0.00
1100. TITLE CHARGES 
1101. Settlement/closing fee         to 
1102. Abstract/title search            to ATTORNEYS’ TITLE INSURANCE FUND, INC. 150.00
1103. Title examination                  to BRASHEAR & ASSOC., P.L. 175.00
1104. Title insurance binder          to 
1105. Document preparation         to BRASHEAR & ASSOC., P.L. (DEED, AFFS, LEASE ASSIGN) 200.00
1106. Notary fees                         to 
1107. Attorney's fees                   to 
        (includes above item numbers   
1108. Title insurance                    to BRASHEAR & ASSOC., P.L. 27,500.00 7,825.00
        (includes   Mtgee $12,825,000, FF9, ALTA 6, CE)   
1109. Lender's coverage              $ 
1110. Owner's coverage              $ 
1111. Future Construction Loan Endorsements (16) 1,600.00
1112. 
1113. 
1200. GOVERNMENT RECORDING AND TRANSFER CHARGES 
1201. Recording fees:                 Deed $18.50             Mortgage $         Satisfaction $10.00 10.00
1202. City/county tax/stamps:     Deed $             Mortgage $ 
1203. State tax/stamps:               Deed $14,700.00             Mortgage $ 14,700.00
1204. Intangible Tax:   
1205. 
1300. ADDITIONAL SETTLEMENT CHARGES 
1301. Survey                               to TERRENCE BRANNAN LAND SURVEYOR, INC. 865.00
1302. Pest Inspection                  to 
1303. Form 1099 to Attorneys’ Title Insurance Co., Inc. 10.00
1304. 
1305. 
1400. TOTAL SETTLEMENT CHARGES (this number transfers to lines 103 & 502 above) 30,947.35 149,070.00

CERTIFICATION 
I have carefully reviewed the HUD-1 Settlement Statement and to the best of my knowledge and belief, it is a true and accurate statement of all receipts and 

disbursements made on my account or by me in this transaction. I further certify that I have received a copy of the HUD-1 Settlement Statement.  
______________________________________________Seller    ______________________________________________ Borrower 

  
  ______________________________________________Seller    ______________________________________________ Borrower 

To the best of my knowledge the HUD-1 Settlement Statement which I have prepared is true and accurate account of the funds which were received and 
have been or will be disbursed by the undersigned as part of the settlement of this transaction. 

 
_______________________________Settlement Agent  ______________________Date 

WARNING: It is a crime to knowingly make false statements to the United States on this or any other similar form. Penalties upon conviction can include a 
fine and imprisonment. For details see: Title 18 U.S. Code Section 1001 and Section 1010. 
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Attention: Recopy your copy A of the 1099 form to the IRS prescribed form before submitting. 
 
                        7575                   VOID             CORRECTED 
FILER'S name, street address, city, state, and ZIP code 1. Date of Closing (MMDDYY) OMB No. 1545-0997 

 

97 
Form 1099-S 

 
Proceeds From 

Real Estate 
Transactions 

   
 2. Gross Proceeds  
   
FILER'S Federal Identification Number Transferor's Identification 

Number 
3. Address or legal description (including city, state & ZIP 
code) 

Copy A 
For

Internal Revenue
   Service Center
TRANSFEROR'S name  
  File with Form 

1096.
Street address (including apartment number)  
  For Paperwork

Reduction Act 
Notice

City, state, and ZIP code 4. Check here if the transferor received or will receive 
property or services as part of the consideration.             [] 

and instructions for 
completing this 

form,
   see instructions for
Account number (optional) 5. Buyer's part of real estate tax forms 1099, 1098,
  5498, & W-2G.
Form 1099-S                                                                            Cat. No. 64292E                                          Department of the Treasury - Internal Revenue 
Service 
 
 
                                                                    CORRECTED (If checked) 
FILER'S name, street address, city, state, and ZIP code 1. Date of Closing (MMDDYY) OMB No. 1545-0997 

 

97 
Form 1099-S 

 
Proceeds From 

Real Estate 
Transactions 

   
 2. Gross Proceeds  
   
FILER'S Federal Identification Number Transferor's Identification 

Number 
3. Address or legal description (including city, state & ZIP 
code) 

Copy B
For Transferor

This is important tax
   information and is 

being furnished to
TRANSFEROR'S name  the Internal 

Revenue Service. If 
you are

  required to file a
return, a negligence

Street address (including apartment number)  penalty or other
sanction may be

  imposed on you if
City, state, and ZIP code 4. Check here if the transferor received or will receive 

property or services as part of the consideration.             [] 
this item is required
to be reported and

   the IRS determines
Account number (optional) 5. Buyer's part of real estate tax that it has not
  been reported.
Form 1099-S                                                                            (Keep for your records.)                                  Department of the Treasury - Internal Revenue 
Service 
 
 
                                                  VOID             CORRECTED 
FILER'S name, street address, city, state, and ZIP code 1. Date of Closing (MMDDYY) OMB No. 1545-0997 

 

97 
Form 1099-S 

 
Proceeds From 

Real Estate 
Transactions 

   
 2. Gross Proceeds  
   
FILER'S Federal Identification Number Transferor's Identification 

Number 
3. Address or legal description (including city, state & ZIP 
code) 

Copy C 
For Filer

    
TRANSFEROR'S name   
  For Paperwork
Street address (including apartment number)  Reduction Act 

Notice
  and instructions for
City, state, and ZIP code 4. Check here if the transferor received or will receive 

property or services as part of the consideration.             [] 
completing this 

form,
   see instructions for
Account number (optional) 5. Buyer's part of real estate tax forms 1099, 1098,
  5498, & W-2G.
Form 1099-S                                                                                                                                                  Department of the Treasury - Internal Revenue 
Service 

 
 



Total Projected Construction Costs $20,392,939
Est. Assessed Value "Upon Completion" @ 85% $17,333,998
Less: 50 % Homestead Exception (12 Units) -$300,000
Less: Current Assessment -$444,100
Increased Taxable Increment $16,589,898
Multiplied: 2006 City & County Millage Rate 0.013740
Est. Tax Increment Revenue for Yr. 1 $227,939

Tax Increment

 
 
 

Year
Est. Annual Tax 

Increment 100% - 5 Yrs. 50% - 10 Yrs. 25% - 20 Yrs.
1 $227,939 $227,939 $113,969 $56,985
2 $234,777 $234,777 $117,388 $58,694
3 $241,820 $241,820 $120,910 $60,455
4 $249,075 $249,075 $124,537 $62,269
5 $256,547 $256,547 $128,273 $64,137
6 $264,243 $132,122 $66,061
7 $272,171 $136,085 $68,043
8 $280,336 $140,168 $70,084
9 $288,746 $144,373 $72,186
10 $297,408 $148,704 $74,352
11 $306,330 $76,583
12 $315,520 $78,880
13 $324,986 $81,246
14 $334,735 $83,684
15 $344,778 $86,194
16 $355,121 $88,780
17 $365,774 $91,444
18 $376,748 $94,187
19 $388,050 $97,013
20 $399,692 $99,923

$1,210,157 $1,306,530 $1,531,199  
 



Year
Est. Annual Tax 

Increment 100% - 5 Yrs.
 University Park / University 

Heights Board
1 $227,939 $227,939 -
2 $234,777 $234,777 -
3 $241,820 $241,820 -
4 $249,075 $249,075 -
5 $256,547 $256,547 -
6 $264,243 - $264,243
7 $272,171 - $272,171
8 $280,336 - $280,336
9 $288,746 - $288,746
10 $297,408 - $297,408
11 $306,330 - $306,330
12 $315,520 - $315,520
13 $324,986 - $324,986
14 $334,735 - $334,735
15 $344,778 - $344,778
16 $355,121 - $355,121
17 $365,774 - $365,774
18 $376,748 - $376,748
19 $388,050 - $388,050
20 $399,692 - $399,692

$1,210,157 $4,914,638
* Assumes 3% annual appreciation.  
* Does not account for future transfers of ownership and projected appreciation that of the non
homestead units which will likely be greater than 3% resulting in higher assessments.  







Labor Material Equipment Other Total
A Demolition

1) Demolition of exiting structure 10,800.00$       5,184.00$          25,920.00$      1,296.00$       43,200.00$        
2) Demolition of exiting utilities 6,475.00$         259.00$             15,540.00$      3,626.00$       25,900.00$        
3) Grade site after demolition 2,160.00$         86.40$               5,184.00$        1,209.60$       8,640.00$          
4) Remove and dispose of existig grease trap 375.00$            50.00$               1,875.00$        200.00$          2,500.00$          

B Demolition and  upgrade sidewalks 
1) Demolition of sidewalks, curbs, and gutters 384.00$            76.80$               921.60$           153.60$          1,536.00$          
2) New curb & gutter system 912.00$            1,276.80$          1,349.76$        109.44$          3,648.00$          
3) Rebuild drain box @ corner 2,800.00$         2,160.00$          2,800.00$        240.00$          8,000.00$          
4) New pavers basket weave design 3,409.92$         4,608.00$          921.60$           276.48$          9,216.00$          

C

Tree Grates and  Landscaping
1) New landscape with tree grates 7,140.00$         8,500.00$          850.00$           510.00$          17,000.00$        

D 2) Backflow preventor 444.00$            720.00$             36.00$             -$                1,200.00$          

New Street Lights
E 1) Four new street lights per city standard 3,700.00$         5,500.00$          500.00$           300.00$          10,000.00$        

Brick on  Exterior of Building
F 1) Brick in lieu of stucco on exterior 97,451.55$       90,954.78$        21,655.90$      6,496.77$       216,559.00$      

Cast stone Wainscot 
G 1) Three cast stone bands on building 9,181.92$         12,408.00$        2,481.60$        744.48$          24,816.00$        

Clear Glazing at  Retail area
H 1) Glass store front 30,952.35$       46,010.25$        4,182.75$        2,509.65$       83,655.00$        

Fabric Awnings 
I 1) Awnings on second floor Recreation area 1,404.00$         2,088.00$          72.00$             36.00$            3,600.00$          

Colonnade Elements
J 1) Colonnade structure at front entrance 22,848.00$       48,144.00$        8,160.00$        2,448.00$       81,600.00$        

Bike  storage 
K 1) Additional bike storage 630.00$            2,415.00$          350.00$           105.00$          3,500.00$          

Parking Garage 
L 1) Parking structure (27 spaces) for building 215,840.00$     370,975.00$      67,450.00$      20,235.00$     674,500.00$      

M Storm Water Retention Vault
1) Retention Vault under ground floor slab 13,350.00$       33,108.00$        5,340.00$        1,602.00$       53,400.00$        

N Security System
1) Security system and cameras 30,056.25$       36,067.50$        17,175.00$      2,576.25$       85,875.00$        

Estimated Total Cost Upgrade 460,313.99$    670,591.53$     182,765.21$   44,674.27$     1,358,345.00$   

Estimate cost for upgrade of project cost.

Stadium Club
Gainesville, Florida
College Park Area

April 7,2007
REDEVELOPMENT INCENTIVE PROGRAM

 



This is a proforma for a proposed project.  As such, these numbers are continually changing.  At this time, this is our best estimate 
based upon our experience, research, contracts, bids, etc.     
 

as of date 24-Apr-07
Index Line Item Size or Ratio Per Sq. Ft. Sub-total Total Comments

100 Rental Income:
101 Retail A 1,568                         35.00$                     54,880$                   54,880$                     
102 Retail B 1,346                         35.00$                     47,110$                   47,110$                     
103 -                           -$                       -$                        
104 Total Rent 2,914                        35.00$                    101,990$                  

105 Reimbursements:
106 Retail A 7.50$                       11,760$                   
107 Retail B 7.50$                       10,095$                   
108 -$                       -$                        
109 Total Reimbursements 7.50$                      21,855$                    

110 Gross Income 42.50$                    123,845$                  

111 Vacancy:
112 Retail A 10.00% 4.25$                       6,664$                     
113 Retail B 10.00% 4.25$                       5,721$                     
114 -$                        
115 Total Vacancy 4.25$                      12,385$                    

116 Effective Gross Income ("EGI") 38.25$                    111,461$                  

117 Expenses:
118 Common Area Maintenance 2.00$                       5,828$                     
119 Real Estate Taxes 3.50$                       5,488$                     
120 Property Insurance 2.00$                       3,136$                     
121 Management on EGI 5.00% 1.91$                       5,573$                     
122 Reserves 0.20$                      314$                       
123 Total Expenses 16.42% 6.98$                      20,339$                    

124 Net Operating Income 31.27$                    91,122$                    

ESTIMATED PROFORMA INCOME AND EXPENSE ANALYSIS

Stadium Club
STOCK REAL ESTATE DEVELOPERS, INC.

 
 



Stadium Club
as of date 24-Apr-07

Cost PSF Proforma Revised/Final
Index Line Item Size On Revised Budget Budget Comments

200 Land Cost: SF
201 10,800 194.44$                   2,100,000$              
202 0 -$                        150,000$                 
203 -$                         
204 Total Land Cost 10,800                      208.33$                  2,250,000$             0.25 Acres

300 On-Site Work:
301 Blasting -$                        
302 Earthwork - Clearing Vegetation -$                        
303 Testing - Soil -$                        
304 Demo -$                        
305 Gov. Water Charges -$                        
306 Storm Sewer -$                        
307 Sanitary Sewer -$                        
308 Site Electric -$                        
309 Utilities -$                        
310 Roof (Amenities) -$                        
311 Paving -$                        
312 Fencing -$                        
313 Landscape & Irrigation -$                        
314 Site Work -$                        
315 Signs -$                        35,000$                   
316 Less:  Contribution -$                        
317 Contingency -$                       
318 Total On-Site -$                       35,000$                  

400 Off-Site Work:
401 Traffic Signal -$                        
402 Utility Relocation -$                        150,000$                 GRU Moving of lines
403 Water -$                        
404 Sewer -$                        
405 Electric -$                        
406 Adjacent Street Improvements -$                        -$                         
407 Mitigation and Monitoring -$                        
408 Curb Cut -$                        
409 Intersection Imp. Construction -$                        
410 Testing & Surveying -$                        
411 Contingency -$                       -$                        10% of cost absent of contingency
412 Total Off-Site -$                       150,000$                

Primary Land
Papa John's Buyout
Land Commisions:

 
 



Stadium Club
as of date 24-Apr-07

Cost PSF Proforma Revised/Final
Index Line Item Size On Revised Budget Budget Comments

500 Vertical Construction (Gross):
501 Construction Contract 38,388                       12,150,642$            
502 Preconstruction Fee - 
503 Common Area Improvements 200,000$                 
504 Upgrades & Change Orders
505 Contingency 5.00% 617,532$                
506 Total Vertical Construction 38,388                      337.82$                  12,968,174$           

600 Tenant Allowance:
601 Retail Tenant Allowance 2,914                         25.00$                     72,850$                   
602 Retail Suite Build-out 30.00$                     87,420$                   
603 - . -$                         
604 Contingency
605 Total Tenant Allowance 160,270$                

700 Architect & Engineering:
701 Civil Engineering -$                        50,000$                   
702 W&S Offsite Design -$                        -$                         
703 Environmental Report -$                        15,000$                   
704 Architect -$                        583,568$                 #
705 Architect Inspection Fees 32,400$                   
706 Architect 2 - Wedding 15,000$                   
707 Landscape Architect -$                        5,000$                     
708 Interior Design 250,000$                 
709 Blueprints and Copies -$                        25,000$                   
710 Survey -$                        25,000$                   
711 Soils Report -$                        10,000$                   
712 Bank Inspection Fees (vs. Bond) -$                        60,475$                   
713 Threshold, Concrete & other inspection fees -$                       125,000$                
714 Total Architect & Engineering -$                       1,196,443$             

800 Permits & Fees:
801 Building Permit 60,068$                   
802 GRU Water 40,510$                   
803 Development Review Service 5,000$                     
804 SJRWMD 3,500$                     
805 Total Permits & Fees #REF! -$                       109,078$                

900 Legal & Title Insurance:
901 Legal -$                        50,000$                   
902 Condo Docs 50,000$                   
903 Title Insurance -$                       29,100$                  
904 Total Legal & Title Insurance -$                       129,100$                

 
 



Stadium Club
as of date 24-Apr-07

Cost PSF Proforma Revised/Final
Index Line Item Size On Revised Budget Budget Comments

1000 Closing, Insurance & R.E. Taxes:
1001 Liability Insurance 20,000$                   

Builders Risk 40,000$                   
1002 Document Stamps - Note $0.0035 44,975$                   
1003 Inspection Lender/Intangable Tax $0.0020 25,750$                   
1004 Real Estate Taxes -$                        30,000$                   
1005 Appraisal -$                       20,000$                  
1006 Total Closing, Inc. & Taxes -$                       180,725$                

1100 Development & Supervision:
1101 Development Fee 7.50% 987,258$                 
1102 Construction Management Fee -$                        -$                         
1103 Total Dvlpmnt. & Sprvsn. -$                       
1104 Sub-Total Hard Costs 17,178,790$           

1200 Marketing:
1201 Marketing -$                        200,000$                 
1202 Travel -$                        25,000$                   
1203 Aerials -$                       2,500$                    
1204 Total Marketing -$                       227,500$                

1300 Commissions:
1301 Retail Lease Commissions 6.00% 32,928$                   10 Year Average Lease Assumption
1302 Condo Commissions 6.00% 1,170,246$             
1303 Total Commissions 1,203,174$             

1400 Miscellaneous:
1401 Condo Association Mang. Fee -$                        20,000$                   Prior to turn over
1402 Contingency -$                       -$                        
1403 Total Miscellaneous -$                       20,000$                  

1500 Financing Costs
1501 Construction Loan Fee 86,000$                   
1502 Construction Int. Reserve -$                        1,200,000$              Per Closing Statement
1503 Equity Fee 25.00% 850,000$                 425,000$                 2 Years
1504 Perm Loan. - For Retail 5.00% 45,475$                   All Loan Costs
1505 Bank Fees for other advances 12.00% 800,000$                192,000$                2 years
1506 Total Financing Costs -$                       1,948,475$             

1600 TOTAL PROJECT COST -$                       20,577,939$           
 

 
 



RECAPITULATION
Includes Final Economic Analysis - Gainesville (University & 18th Avenue)

as of date 24-Apr-07
Cost PSF Proforma Revised/Final

Index Line Item On Revised Budget Budget Comments

204 Total Land Cost -$                          2,250,000$              
318 Total On-Site -$                          35,000$                   
412 Total Off-Site -$                          150,000$                 
506 Total Hard Construction Costs -$                          12,968,174$            
605 Total Tenant Allowance -$                          160,270$                 
714 Total Architect & Engineering -$                          1,196,443$              
805 Total Permits & Fees -$                          109,078$                 
904 Total Legal & Title Insurance -$                          129,100$                 
1006 Total Closing, Inc. & Taxes -$                          180,725$                 
1103 Total Dvlpmnt. & Sprvsn. -$                          -$                        
1204 Total Marketing -$                          227,500$                 
1303 Total Commissions -$                          1,203,174$              
1403 Total Miscellaneous -$                          20,000$                   
1506 Total Financing Costs -$                          1,948,475$              
1600 Gross Budget -$                          (20,577,939)$          

CRA Incentives -$                          1,358,345$              

1700 Condominium Sales Comments
1701 -                           19,500,000$           
1702 -                           1,070,000$             8.50% Capitalization Rate 
1703 -                           -$                       
1704 -                           -$                       
1705 Total Deductions -                           20,570,000$           

1800 Net Budget (7,939)$                  -$                        

NA
NA

Condominium Sales
Retail Value

 
 
 



Reich Construction Company Stadium Club 
Incentive Tax Schedule of Values

April 24, 2007

Spec 
Division Description Schedule of 

Values

01000 MOBILIZATION AND PROJECT STARTUP - cost to mobilize personnel, 
supervision, and equipment to project site.

$200,000 

01000 CRANES & HOISTING - crane for structural frame, masonry, and loading 
the building.  Material/Personnel Hoist to transport labor and materials to 
upper levels of the building.

$505,441 

02000 DEMOLITION AND EARTHWORK - demolish and remove existing building 
and foundations, haul in new fill materials to bring building to grade, install 
water, sanitary sewer, storm water retention system, and electrical services 
to the building.

$289,338 

02000 TERMITE CONTROL - soil treatment for termite prevention $731 
02000 SITE ACESSORIES - tree grates, bike rack $3,655 
02000 ASPHALT PAVING AND MISCELLANEOUS CONCRETE - concrete apron 

and sidewalks, curb and gutter, pavers, misc patching of existing street 
$36,554 

00200 OFFSITE SANITARY SEWER ALLOWANCE - new increased size to 
sanitary line to service building.

$150,000 

02000 LANDSCAPE AND IRRIGATION - trees, misc plantings $16,084 
02000 DEEP FOUNDATIONS - augercast piling, survey/layout, as-built survey $186,214 
02000 PARKING BUMPERS - car stops at each parking space $10,966 
03000 CONCRETE - all concrete work required to install foundation concrete, and 

structural concrete frame from foundations thru the roof.
$2,377,599 

04000 MASONRY - interior and exterior masonry, reinforcing and concrete in 
masonry.

$518,738 

04000 BRICK WORK - exterior brick work $243,839 
05000 STRUCTURAL STEEL - steel framework for roof top condensers $73,107 
05000 MISCELLANEOUS METALS - elevator separator beams, brick shelf angle, 

misc materials
$18,277 

05000 HANDRAILS AND RAILINGS - balcony railings, stair railings $73,107 
06000 ROUGH CARPENTRY - misc blocking and backing for interiors of 

residential units, roof blocking
$16,815 

06000 FINISH CARPENTRY - wood base and trim throughout units and common 
spaces

$68,721 

06000 RESIDENTIAL CABINETS - kitchen and bathroom cabinets $109,661 
07000 WATERPROOFING - elevator pit, balconies, and roof top deck coatings $62,141 

07000 ROOFING AND SHEETMETAL $84,073 
07000 CAULKING AND FIRESTOP - misc caulking and firestop materials at 

concrete floors
$12,428 

07000 BUILDING INSULATION - thermal insulation $37,285 
08000 DOORS FRAMES AND HARDWARE - hollow metal doors and frames, $135,248 
08000 OVERHEAD DOORS - garage overhead coiling door $8,773 
08000 GLASS AND GLAZING - windows, sliding glass doors $363,497 
08000 MIRRORED GLASS - resident bathroom mirrors $10,966 
09000 DRYWALL - metal studs and drywall, drywall finishing, ceiling texture $591,410 
09000 STUCCO - exterior lath and stucco $201,045 
09000 ACOUSTICAL CEILINGS - ceilings in common areas $2,193 
09000 TILE AND STONE - hard tile at floors and bathrooms $140,214 
09000 GRANITE COUNTERTOPS -kitchens and master bathrooms $132,983 



Reich Construction Company Stadium Club 
Incentive Tax Schedule of Values

April 24, 2007

Spec 
Division Description Schedule of 

Values

09000 VCT & CARPET ALLOWANCE - VCT in laundry room, carpet in bedrooms $91,384 

09000 PAINTING - interior and exterior painting as required $102,661 
10000 LOUVERS - mechanical and ventilation louvers $13,160 
10000 BUILDING SIGNAGE - exterior signage and residential unit identification $6,579 

10000 POSTAL SPECIALTIES - mail boxes $2,924 
10000 WIRE SHELVING - closet shelving in resident units $8,042 
10000 FABRIC COVERED ALUMINUM TUBE CANOPY - exterior canopy and 

roof top canopy
$73,107 

10000 MIRRORED GLASS AT GARAGE - traffic control mirrors $731 
10000 TOLET AND BATH ACCESSORIES $10,966 
10000 FIRE EXTINGUISHERS/CABINETS/ACCESSORIES $2,924 
10000 SHOWER ENCLOSURES - framed glass units at each master bath $25,509 
11000 RESIDENTAL APPLICANCES - provided as shown $98,695 
14000 PARKING GARAGE LIFT - one car lift from 1st to 3rd floors $90,345 
14000 ELEVATORS - one traction type elevator $186,004 
14000 TRASH CHUTES AND COMPACTORS - one trash chute, two compactors $44,201 

15000 FIRE PROTECTION - fire protection system, including fire pump $208,355 
15000 HVAC - heating, ventilating, and air conditioning systems $584,856 
15000 PLUMBING - piping and fixtures $657,963 
16000 ELECTRICAL - power and electrical service for building $877,284 
17000 SECURITY ALLOWANCE - controlled access control $50,000 
80000 100% Drawing Changes
80000 "Vanilla' Buildout of Retail Spaces $67,930 
80000 Kitchen Cabinet Upgrades $33,720 
80000 Appliance Upgrades $7,189 
80000 Revised detail for translucent windows $96,700 
80000 Revised window specifications $110,803 
80000 Furniture, Fixtures, and Equipment $240,000 
80000 Residential unit flooring and finish upgrades $120,000 

Total Direct Cost $10,493,135 
PRECONSTRUCTION SERVICES - preliminary estimates, constructability 
reviews

$44,500 

GENERAL CONDITIONS - project personnel cost, office space, telephone, 
project staff support costs

$671,018

CONTRACTORS GENERAL LIABILITY INSURACE - Owner and GC 
liability insurance to meet State of Florida requirements

$368,340

CONTRACTORS FEE - overhead and profit $573,649
Total Construction Cost $12,150,642 
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From: Lyons, Anthony R. 
Sent: Tuesday, June 12, 2007 1:18 PM 
To: Layfield, Elizabeth C. 
Cc: Burgess, Rebecca C. 
Subject: FW: Will you read my response see if it makes sense 
For the Stadium Club Backup.
 
 
From: Phil Stock [mailto:PStock@irr.com]  
Sent: Thursday, May 31, 2007 11:49 AM 
To: Lyons, Anthony R. 
Cc: Stock Development 
Subject: FW: Will you read my response see if it makes sense
 
 
It’s not an appeal because the CRA has never formally been presented with any information in regards to 
Stadium Club.  The CP/UH board only makes a recommendation which is not always followed.  When the 
local broad recommends something, it is not always approved.  The same logic should apply.    
 
We have never been informed of the staff’s recommendation.  Staff did made a recommendation at the CP/
UH board.  Do you have a written recommendation?
 
I will also forward a past email from your office confirming our past CRA meeting date of May 21st.  We 
would like for the past email confirmation to be included in the submittal package illustrating we were 
correct.  
 

From: Stock Development [mailto:stockdevelopment@tampabay.rr.com]  
Sent: Thursday, May 31, 2007 10:37 AM 
To: Phil Stock 
Subject: FW: CRA Agenda
 
 
 

From: Lyons, Anthony R. [mailto:lyonsar@cityofgainesville.org]  
Sent: Thursday, May 31, 2007 10:35 AM 
To: Stock Development 
Cc: Yazdi, Abbas A. 
Subject: CRA Agenda
 
We are in the process of drafting agenda items for inclusion to the CRA meeting on June 18 at 3 pm.  As 
part of our process we include and submit to the board in advance copies of all material related to the item 
that will assist in giving the board background.  This is material such as information submitted to Staff.  I 
am therefore requesting that you provide to me a position paper or letter stating the reason for the appeal 
to the CRA given the vote by the College Park University Heights board and staff lack of a positive 
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recommendation.  In summary why staff and the board were incorrect and why you feel the project should 
still receive incentives. 
 
I would request this by June 5.  Please let me know if you receive this and confirm that this date is fine 
with you.
 
Anthony
 
Anthony Lyons
CRA Manager
Gainesville Community Redevelopment Agency
MS 48, PO Box 490 | Gainesville, Florida 32602-0490
Phone: 352.334.2205 | Fax: 352.334.2132
 
The mission of the Gainesville Community Redevelopment Agency is to build vibrant neighborhoods by 
creating innovative partnerships, implementing dynamic strategies and fostering high quality design.  
See the vision at www.cityofgainesville.org/comdev/redev

FYI: Under Florida's public records law, most written communications to or from City officers and employees regarding City business are 
public records and are available to the public upon request. Your e-mail communications may be subject to public disclosure.  
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From: Lyons, Anthony R. 
Sent: Thursday, June 07, 2007 4:25 PM 
To: Layfield, Elizabeth C. 
Subject: FW: Stadium Club SUP "Affirmed" -- Congratulations 
 
Attachments: _AVG certification_.txt 
For Stadium Club back up.
 
Anthony Lyons
CRA Manager
Gainesville Community Redevelopment Agency
MS 48, PO Box 490 | Gainesville, Florida 32602-0490
Phone: 352.334.2205 | Fax: 352.334.2132
 
The mission of the Gainesville Community Redevelopment Agency is to build vibrant neighborhoods by 
creating innovative partnerships, implementing dynamic strategies and fostering high quality design.  
See the vision at www.cityofgainesville.org/comdev/redev

FYI: Under Florida's public records law, most written communications to or from City officers and employees regarding City business are 
public records and are available to the public upon request. Your e-mail communications may be subject to public disclosure.  

From: Phil Stock [mailto:PStock@irr.com]  
Sent: Thursday, May 31, 2007 11:53 AM 
To: Lyons, Anthony R. 
Subject: FW: Stadium Club SUP "Affirmed" -- Congratulations
 
 
 

From: Stock Development [mailto:stockdevelopment@tampabay.rr.com]  
Sent: Tuesday, May 22, 2007 7:32 AM 
To: Phil Stock 
Subject: FW: Stadium Club SUP "Affirmed" -- Congratulations
 
 
 

From: Dixon, Sharon [mailto:dixons@cityofgainesville.org]  
Sent: Tuesday, April 24, 2007 4:22 PM 
To: Stock Development 
Subject: RE: Stadium Club SUP "Affirmed" -- Congratulations
 
Just wanted to confirm the Meeting Dates per or conversation and receipt of your e-mail. May 2, 2007 at 
5:00 pm at 2012 University Ave, UF Foundation Building in the Wadsworth Board Room. CRA meeting 
date is May 21, 2007 at 3:00 PM at City Hall, 200 East University Avenue 
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Sharon Dixon
CP/UH Project Coordinator
Gainesville Community Redevelopment Agency
Mail Station 48 - P.O. Box 490
Gainesville, Florida 32602-0490
Phone: 352.334.2205
Fax: 352.334.2132
 
The mission of the Gainesville Community Redevelopment Agency is to build vibrant urban 
neightborhoods by creating innovative partnerships, implementing dynamic strategies and fostering high 
quality design.
 
Visit us on the web at: www.cityofgainesville.org/comdev/redev
 
FYI: Under Florida's Public Records law, most written communications to or from City officers and employees regarding City business are 
public records and are available to the public upon request. Your e-mail communications may be subject to public disclosure

 

From: Stock Development [mailto:stockdevelopment@tampabay.rr.com]  
Sent: Tuesday, April 24, 2007 2:51 PM 
To: Dixon, Sharon 
Subject: FW: Stadium Club SUP "Affirmed" -- Congratulations
 
Sharon:
 
See below emails.  I advised Anthony that we had to change the figures due to changes on the final 100% 
plans just received from the architect.  I will fax information from the builder and email our revised budget.  
It is back up in the sense that it provided more detail as requested.   The builder budget is more 
descriptive in detail as requested and there are additionas due to the changed plans.
 
We will be doing a power point presentation.
 
I appreciate your assistance.
 
Sharon L. Stock, Esq.

From: Lyons, Anthony R. [mailto:lyonsar@cityofgainesville.org]  
Sent: Friday, April 20, 2007 12:26 PM 
To: Stock Development 
Cc: Abbas A. Yazdi 
Subject: RE: Stadium Club SUP "Affirmed" -- Congratulations
 
Thank you for forwarding this to me.  Mr. Warren and I met yesterday.  He feels as though at this point he 
does not need anything.  Our College Park agendas are mail on Wednesday.  
 
If any additional information is required for Mike to finish his review I will let you know.  I have forwarded 
everything you have sent over the past two weeks.  If you plan on doing a PowerPoint presentation at the 
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meeting please let me know so that we are ready for you.
 
I have copied our new CPUH coordinator on this email
 
Anthony
 
Anthony Lyons
CRA Manager
Gainesville Community Redevelopment Agency
MS 48, PO Box 490 | Gainesville, Florida 32602-0490
Phone: 352.334.2205 | Fax: 352.334.2132
 
The mission of the Gainesville Community Redevelopment Agency is to build vibrant neighborhoods by 
creating innovative partnerships, implementing dynamic strategies and fostering high quality design.  
See the vision at www.cityofgainesville.org/comdev/redev

FYI: Under Florida's public records law, most written communications to or from City officers and employees regarding City business are 
public records and are available to the public upon request. Your e-mail communications may be subject to public disclosure.  

From: Stock Development [mailto:stockdevelopment@tampabay.rr.com]  
Sent: Thursday, April 19, 2007 11:34 PM 
To: Lyons, Anthony R. 
Subject: FW: Stadium Club SUP "Affirmed" -- Congratulations
 
Anthony:
 
See below.  The judge issued his opinion and affirmed the special use permit.  We just got the 100% plans 
and there were some items that increased the builder’s bid.  We are working on getting that revised and I 
will get it too you as soon as possible as well as out revised budget.  As I said, until everything is final the 
figured change.   I will also forward portions of the appraisal.  Please let me know if there is anything 
further you need.  Thanks you for your assistance.
 
Sharon Stock
727-394-9993
 

From: Patrice Boyes [mailto:boyeslaw@bellsouth.net]  
Sent: Thursday, April 19, 2007 5:11 PM 
To: 'Stock Development' 
Cc: Bruce DeLaney 
Subject: Stadium Club SUP "Affirmed" -- Congratulations
 
Sharon:
 
We just received Judge Alexander’s order affirming the Special Use Permit in your case. Congratulations. 
I will have Alissa forward to you a copy of the Written Opinion. It’s 28 pages.
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Patrice Boyes, Esq.
PATRICE BOYES, P.A.
408 West University Avenue
Suite PH (Seagle Building)
Gainesville, Florida 32601
(352) 372-2684 (ph)
(352) 379-0385 (fax)
 
 
NOTICE TO RECIPIENT: This e-mail message is intended only for the individual or entity to 
which it is addressed and may contain confidential information and/or attachments that are 
legally privileged. If you are not the intended recipient, any review, use, dissemination, 
distribution or copying of this e-mail is strictly prohibited. If you have received this e-mail in 
error, please notify us immediately by return e-mail or by telephone and delete this message. 
Please note that if this e-mail contains a forwarded message, an attachment, or is in reply to a 
prior message, some or all of the contents of this message may not have been produced by 
PATRICE BOYES, P.A.
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