City of Gainesville
Charter Officer Performance Review Form

Name:

Date:

ACHIEVEMENTS RELATIVE TO OBJECTIVES FOR THIS EVALUATION PERIOD:
Review attached Self Evaluation and Accomplishments Report to determine if Objectives have been
met.

. SUMMARY RATING:
Performance Rating — Considering the results obtained against established performance standards as
well as overall job performance, the following rating is provided:

Unsatisfactory [ ]  Improvement [ ] Meets Job [ ] Exceeds Job [ ] Outstanding []
Needed Standards Standards




Charter Officer Name:

1. FUTURE GOALS AND OBJECTIVES:
List the specific goals and objectives that you believe the Charter Offices should achieve in the
next evaluation period:
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City of Gainesville
Charter Officer Performance Review Form

Name:

Date:

This evaluation has been reviewed and discussed between the City Commissioners and the Charter
Officer.

Concurrence

Yes[ ] No[ ]
Craig Lowe, Mayor

Yes[ ] No[ ]
Thomas Hawkins, Commissioner

Yes[ ] No[ ]
Jeanna Mastrodicasa, Commissioner

Yes[ ] No[ ]
Sherwin Henry, Commissioner

Yes[ ] No[ ]
Lauren Poe, Commissioner

Yes[ ] No[ ]
Warren Nielsen, Commissioner

Yes[ ] No[ ]

Randy Wells, Commissioner
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