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CITY OF

JTuly 21, 2008

10: Honorable Mayor and Members of the City Commission

FROM: Dianna Kish, Vice Chairperson @% /@4

SUBJECT: Recommended CDBG & HOME Allocations for FY 2008-09

On behalf of the Citizens Advisory Committee for Community Development
(CACCD), 1 am pleased to present omr FY 2008-09 CDBG & HOME funding
recommendations. The Committee based its recommendations on a thorough review of
applications, site visits made by its members, applicants’ presentations, information
provided by staff, and comments from the public. Each project was considered on its own
merits, and the Committee did its utmost to maintain the integrity of its process.

Our recommendations reflect the Committee’s concern with making the best use
of limited funds. As in previous years, the demands for CDBG and HOME funding far
exceeded our ability to recommend funding for many worthy projects that are seeking
financial assistance. We regret not being able to recommend more funding for these
projects this year

In addition to considering the impact of each project proposal, the Committee
ensured that all recommended projects supported one or more of the following funding
priorities established by the City Commission:

Housing

Homeless assistance

Job training/employment opportunities

Nutritional support

Programs that assist disadvantaged or at-risk children or elderly persons

Please note that the CACCD’s recommendations are limited to the “competitive™
funding under CDBG and HOME. The process begun in previous years, to take Block
Grant Administration, the City Housing Division and a 15% set-aside for Public
Infrastructure out of the funding competition allowed the CACCD and applicants to focus
on amounts that were realistically available for allocation to community nonprofit
organizations.

QUR VISION: The City of Gainesvifle will set the standard of excellence for a top ten mid-sized American city,
recognized nationally as an innovative provider of hich-quality. costeffective services.
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The attached report shows all requests for CDBG and/or HOME funds, along with
our recommendations under each activity category by agency, and comments as
appropriate Please note that the CACCD’s recommendations are based on the following
funding levels for FY 2008-09:

CDBG Competitive Amount Available=3§ 171,272
HOME Competitive Amount Available =$ 158,929

Note that the FY 2008-09 CDBG funding tepresents a $77,649 (31%) reduction
compared to FY 2007-08. The FY 2008-09 HOME funding represents a $130,425 (45%)
reduction compared to I'Y 2007-08. We understand that these reductions are due mn pari
to the reduction in CDBG and HOME funding from HUD. This year, because the City
Manager had recommended reserving a portion of the CDBG “public services” funds for
City-administered programs, like cold weather shelter, we had less CDBG funding to
recommend. In addition, less HOME funding was available to recommend this year
because there was not a sizable carryover of HOME program income as in I'Y 2007-08.

Should $43,310, which is part of the CDBG funds that were originally reserved
by the City Manager for City-administered public services programs, become available,
the CACCD recommends that those funds be distributed first to youth programs and then
to homeless assistance programs. Those programs are identified in the attachment as
having alternative funding recommendations.

We look forward to presenting these recommendations to the City Commission on
July 21. Members of the CACCD will be available to answer any questions that you may
have of us during the Commission’s budget workshop.

Cc: Russ Blackburn, City Managet

Attachment
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