


OUR VISION

“Committed to leading the way as a resource by
making a difference for all citizens, employees
and visitors in the City of Gainesville.”

OUR MISSION

“To ensure equal opportunity/equal access to
employment, housing, public accommodations
and credit within the Gainesville city limits
without regard to individuals’ sexual
orientation, race, color, gender, age, religion,
national origin, marital status, disability or
gender identity; and to work to ensure the City’s
workforce is diverse and well trained.”

Oﬁc’we of Equal Opportuwitg... g
“now may we be a resource to You toolag?”






“diversity is the mix...
inclusion is making the mix work”

More formally, diversity is the
composition of individuals 1n a group.
Inclusion is the requisite programs
and organizational strategies that
welcome and embrace the strengths
each person brings to the mix.

DIVERSITY
&
INCLUSION
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Racism 1s man’s
gravest threat to man -
the maximum of
hatred for a minimum
of reason.”

Abraham J. Heschel, Jewish theologian and philosopher







= September 2006, the City sponsored a
community-wide Race Relations
Summit to address issues of race &
race relations...

* November 2007, a Dismantling Racism
Change Team was established to
organize & lead an anti-racism
strateqgy for the City of Gainesville




Community dialogue

Raise awareness about racism and
institutional racism

Increase comifort levels regarding
institutional racism conversation
Increase awareness and levels of
involvement and inclusion

Affect policy changes & behaviors

THE CONCEPT
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the power of an illusion
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EYES ON THE PRIZE

Change begins with a whispor.
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Study Circle Application

0RO -"]ﬂ'»"ln‘[m‘trrﬂ‘ ete, Forum § l‘-m‘uF = will

ou would like to attend a Study C -
rainesville Office of Equal I:lppﬂl'lull 'y PO Box 4 Station 52, La.lnl:a-u]]l. FL 3.2&1"'-u4-’-m Vau
will be contacted about time and location of wpeomi v Clreles, Questions? Call 334-5051.

Drate:

Auddress:

_—

Work Phone: [ome Phone: Cell Phone:

Enail:

Opportunity 2
Drayfs) & Time of Preferved Availabilite: -l

Comments:










WHAT PEOPLE ARE SAYING...



WHAT PEOPLE ARE SAYING...






Races in Gainesville, FL

White alone

Other

— 2 or more races
Hispanic

Black alone

White alone - 71,903 (571.8%)

Black alone - 28,038 (22.5%)
Hispanic - 12,387 (10.0%)

Asian alone - 8,424 (6.8%)

Two or more races - 2,832 (2.3%)
Other race alone - 431 (0.3%)
American Indian alone - 279 (0.2%)
Native Hawaiian and Other Pacific
Islander alone - 60 (0.05%)
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The City's management encourages diversity

Survey Question

The City's management shows that diversity is important
through its actions

The City is committed to diversity

The City respects individuals and values their differences
Employees who are different from most others are treated
fairly here at the City

Employees here at the City appreciate others whose
racelethnicity is different from their own

| have personally witnessed discrimination here at the City
| have been the victim of discrimination here at the City
Employees of different backgrounds are encouraged to apply
for higher positions here at the City

My experiences since coming to this company have led me
to become more understanding of racial/ethnic differences
Getting to know people with raciallethnic backgrounds
different from my own has been easy here at the City

I believe the City will take appropriate action in response to
incidents of discrimination

Racial, ethnic, and gender-based jokes are not tolerated at
this organization

My supervisor is committed to, and supports, diversity

My supervisor handles diversity mafters satisfactorily

How long have you worked for the City?

What is your race?
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70
165

18

year
21

White
244

4.30%
5.57%

4.05%
4.30%

3.29%

2.53%

17.72%
41.77%

3.29%

4.56%

1.01%

4.30%

3.80%
4.30%
4.05%
%
5.32%
%
61.77%

16
33

40

27

49
35

29

17

17

33

34
12
13
12 yrs
30

Black
14

5.57%
6.84%

4.05%
8.35%

10.13%

6.84%

12.41%
8.86%

1.34%

4.30%

4.30%

8.35%

8.61%
3.04%
3.29%
%
7.59%
%
17.97%

Ne"ffa/

71
68

57
88

86

98

91
98

99

114

66

67

56

76
92

25

yrs

44
Hispanic
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17.97%
17.22%

14.43%
22.28%

21.77%

24.81%

23.04%
24.81%

25.06%
28.86%
16.71%

16.96%

14.18%

19.24%
23.299
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115
137

138
141

156

160

92
52

97
131
158

129

103

111
89

%
11.14%

%
3.29%

510 yrs

103

Asian
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o®

29.11%
34.68%

34.94%
35.70%

39.49%

40.51%

23.29%
13.16%

24.56%

33.16%

40.00%

32.66%

26.08%
28.10%
22.53%
%
26.08%
%
0.76%

Sfl'o n 9 /J/
Agl'ee

165
136

163
112

96

94

86
37

127

87

122

121

159

150
155

10+ yrs

170
Bi-
racial
3

o®

41.77%
34.43%

41.27%
28.35%

24.30%

23.80%

21.77%
9.37%

32.15%

22.03%

30.89%

30.63%

40.25%
37.97%
39.24%
%
43.04%

0

0.76%

N4

30

28

28

28

28

29
30

21

Other

o®

1.27%
1.27%

1.27%
1.01%

1.01%

1.52%

1.77%
2.03%

7.59%

7.09%

7.09%

7.09%

7.09%
7.34%
1.59%
%
6.84%
%
2.03%

7 Ola/

395

395
395

395

395

395
395

395

395

395

395

395

395
395

Total % Total

% T Ota/

JLYINITO dHL ® JANLIND JHL

100%

100%

100%
100%

100%

100%

100%
100%

100%

100%

100%

100%

100%

100%
100%

395 100% 2 8

NA
53

%
13%

Total % Total
395 100% ]
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All the pieces of the puzzle fit together to bring
about “Diversity & Inclusion”. We are not yet
where we should be, but we are much further
along than we have been. Both internal
management and the external community are
starting to recognize the Office, not only as a
regulator, but also as a resource. The
recommendations, opinions, ideas, and “buy-in”
of OEO is sought prior to implementation of
projects, initiatives or policy considerations.

MOVING
FORWARD







office of equal
opportuw‘i,tg...
‘how may we be a

resource to You toola Y?”

RACIAL EQUITY: Zleces of a Fupple






