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ADOPTION OF THE AGENDA

AGENDA STATMENT

"Citizens are encouraged to participate in City of Gainesville meetings.  In 

general, speakers will be limited to 3 (three) minutes per agenda item.  

Additional time may be granted by the Mayor or by the City Commission as 

directed.  The City of Gainesville encourages civility in public discourse and 

requests that speakers limit their comments to specific motions and direct their 

comments to the Chair.  Signs or Props are not permitted in the meeting room.  

Citizens are encouraged to provide comments in writing to the Clerk of the 

Commission before meetings and/or during meetings for inclusion into the public 

record.  Citizens may also provide input to individual commissioners via office 

visits, phone calls, letters and e-Mail, that will become public record.  In some 

instances, i.e., Quasi-Judicial Hearings, these particular contacts may be 

prohibited.

ROLL CALL

GENERAL MANAGER FOR UTILITIES

130677. Special Meeting on GRU Governance (B)

Explanation: At its March 20, 2014 meeting, the City Commission voted to have a 

workshop on April 1, 2014 to discuss the framework for a new 

governance board for GRU, including one proposed by Commissioner 

Lauren Poe.

None.Fiscal Note:

RECOMMENDATION The City Commission consider further action 

resulting from discussion of GRU governance.

Legislative History 

2/4/14 City Commission Discussed

2/11/14 City Commission Approved, as shown above

130677 Comm Poe Draft 20140401

130677 GRU Governance and APPA Workshop 20140401

130677 GRU Governance Workshop 20140204-Chart.pdf

130677 GRU Governance Workshop 20140204-FMEA Presentation - Revised

130677_GRU Governance Memorandum_20140401.pdf

130677_C Poe back-up_20140401.pdf

130677_Nathan Skop Presentation_20140401.pdf

ADJOURNMENT
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