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ADOPTION OF THE AGENDA

AGENDA STATEMENT

"Citizens are encouraged to participate in City of Gainesville meetings. In
general, speakers will be limited to 3 (three) minutes per agenda item.
Additional time may be granted by the Mayor or by the City Commission as
directed. The City of Gainesville encourages civility in public discourse and
requests that speakers limit their comments to specific motions and direct their
comments to the Chair. Signs or Props are not permitted in the meeting room.
Citizens are encouraged to provide comments in writing to the Clerk of the
Commission before meetings and/or during meetings for inclusion into the public
record. Citizens may also provide input to individual commissioners via office
visits, phone calls, letters and e-Mail, that will become public record. In some
instances, i.e., Quasi-Judicial Hearings, these particular contacts may be
prohibited.

ROLL CALL

140384. Gainesville Regional Utilities Governance (B)

Explanation: At the October 21, 2014 meeting, the Committee discussed GRU
governance with the following items noted as follow up: 1) the Mayor
send a letter to update the Legislative Delegation (sent November 24,
2014); 2) the formation of a Citizen Rate Advisory Committee be
referred to the City Commission
(the Commission referred to the RUC on November 6, 2014); and 3)
Commissioners bring suggestions for one or more governance model to
a future meeting.

Additionally, the Committee requested guidance from the City Attorney’s
office regarding the City Charter and other legal matters as it relates to
GRU governance.

Fiscal Note: None at this time.

RECOMMENDATION The General Policy Committee continue
discussions regarding GRU governance.

Legislative History

10/21/14 General Policy Approved, as shown above
Committee

140384 FMEA Governance Presentation 2014.10.21

140384 Governance Chart 2014.10.21

140384 GRU Governance and APPA Workshop 2014.10.21
140384 GRU Governance Memorandum 2014.10.21

140384 Utility Governance Changes and Examples 20150121.pdf
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http://gainesville.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=24518
http://Gainesville.legistar.com/gateway.aspx?M=F&ID=786539fd-172d-4c3f-8a7e-03aca3b274d1.pdf
http://Gainesville.legistar.com/gateway.aspx?M=F&ID=07a1e713-0de1-4a19-9efc-e29a94b3a4f2.pdf
http://Gainesville.legistar.com/gateway.aspx?M=F&ID=84f63bd2-1caa-49e0-bb35-3bb3eb8d569b.pdf
http://Gainesville.legistar.com/gateway.aspx?M=F&ID=7aa90757-2772-4edf-8450-9230356d3cf0.pdf
http://Gainesville.legistar.com/gateway.aspx?M=F&ID=cc7581c7-02d3-4a8c-8cd6-6c354875251b.pdf
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ADJOURNMENT
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