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ADOPTION OF THE AGENDA

AGENDA STATEMENT

"Citizens are encouraged to participate in City of Gainesville meetings.  In 

general, speakers will be limited to 3 (three) minutes per agenda item.  

Additional time may be granted by the Mayor or by the City Commission as 

directed.  The City of Gainesville encourages civility in public discourse and 

requests that speakers limit their comments to specific motions and direct their 

comments to the Chair.  Signs or Props are not permitted in the meeting room.  

Citizens are encouraged to provide comments in writing to the Clerk of the 

Commission before meetings and/or during meetings for inclusion into the public 

record.  Citizens may also provide input to individual commissioners via office 

visits, phone calls, letters and e-Mail, that will become public record.  In some 

instances, i.e., Quasi-Judicial Hearings, these particular contacts may be 

prohibited.

ROLL CALL

CITY MANAGER

140703. City Commission Strategic Planning Retreat (B)

The City Commission will hold a Strategic Planning Retreat on June 

10, 2015 at the Gainesville Police Department Hall of Heroes.

Explanation: Last year the City Commission held a strategic planning retreat to 

develop its two-year Strategic Plan, highlighting its major goals and 

initiatives. This is the second year of a two-year Plan where an interim 

retreat is held to review the status of initiatives and make adjustments to 

the Plan as needed.

NoneFiscal Note:

RECOMMENDATION The City Commission participate in the strategic 

planning retreat.

Legislative History 

3/5/15 City Commission Approved as Recommended

5/21/15 City Commission Heard

140703_Strategic Update Quarterly Report_1st Qtr of FY2015_20150305.pdf

140703A_Strategic Plan 2nd Qtr Update_20150521.pdf

140703B_FY15 Strategic Plan_20150521.pdf

140703C_Strategic Plan Presentation_20150521.pdf

140703A_Agenda_20150610.pdf

140703B_FY15 Strategic Plan_20150610.pdf

140703C_Strategic Plan Presentation_20150610.pdf
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http://gainesville.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=24837
http://Gainesville.legistar.com/gateway.aspx?M=F&ID=712705a1-3bd3-4578-9f31-38b56cbf519e.pdf
http://Gainesville.legistar.com/gateway.aspx?M=F&ID=b9d6da7a-8653-4de3-94f9-99ee748dad7a.pdf
http://Gainesville.legistar.com/gateway.aspx?M=F&ID=cf6f33b1-239c-457f-b4a5-27ef88f25ac3.pdf
http://Gainesville.legistar.com/gateway.aspx?M=F&ID=2dd252e1-5898-43dd-b49c-a407ceab259a.pdf
http://Gainesville.legistar.com/gateway.aspx?M=F&ID=53d02d94-8f1e-46ec-bc1a-86ad4669576a.pdf
http://Gainesville.legistar.com/gateway.aspx?M=F&ID=1184c03f-367d-4116-ae9f-6f17a3bb5a44.pdf
http://Gainesville.legistar.com/gateway.aspx?M=F&ID=ca069c68-8da8-4edc-9f18-aee7b7618839.pdf
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ADJOURNMENT
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