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CALL TO ORDER

ROLL CALL

APPROVAL OF MINUTES

160959. Citizen Committee for Implementing the Strategic Framework Minutes 

(B)

RECOMMENDATION The Citizen Committee 1) approve the minutes of 

the Special Retreat, held on April 10, 2017.

160959_Minutes from Retreat April 10, 2017_20170418.pdf

ADOPTION OF THE AGENDA

160970. Election of New Vice-Chair (NB)

This item requests the Committee select a new Vice-Chair.

Explanation: Per unanticipated business commitments, Chair Fatma Kaplan will not 

be present at the remaining workshops. She thus will be resigning as 

chair, yet remain involved by contributing electronically to the 

development of the Committee’s recommendations.

As such, Vice-Chair Kevin Thorpe will assume the duties of Chair and 

staff requests the Committee select a new vice-chair.

NoneFiscal Note:

RECOMMENDATION The Citizen Committee 1) select a new Vice-Chair.

160960. Workshop 6: How Might We Plan for a Better Future and Be a 

Community Model? (B)

This item requests the Committee participate in a workshop to continue 

assessing and prioritizing the community’s big ideas to support 

implementing the Strategic Plan Framework.

Explanation: On December 15th, 2016, the City Commission adopted the strategic 

plan framework, a lasting blueprint to guide us towards our best 

Gainesville, a New American City.

The framework identifies four guiding questions to solving our city’s 

greatest challenges.
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The sixth workshop of the Citizen Committee for Implementing the 

Strategic Framework will focus on identifying big ideas that could 

support answering the guiding questions, “How might we plan for a 

better future?” and “How might we be a community model?”

NoneFiscal Note:

RECOMMENDATION The Citizen Committee 1) participate in a 

workshop.

160960_Workshop 6 Agenda_20170418.pdf

160960_Presentation - Workshop 6_20170418.pdf

MEMBER COMMENT

CITIZEN COMMENT

NEXT MEETING DATE

ADJOURNMENT
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