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City Commission Meeting Agenda September 13, 2018

CALL TO ORDER

AGENDA STATEMENT

"Citizens are encouraged to participate in City of Gainesville meetings. In
general, speakers will be limited to 3 (three) minutes per agenda item. Additional
time may be granted by the Mayor or by the City Commission as directed. The
City of Gainesville encourages civility in public discourse and requests that
speakers limit their comments to specific motions and direct their comments to
the Chair. Signs or Props are not permitted in the meeting room. Citizens are
encouraged to provide comments in writing to the Clerk of the Commission before
meetings and/or during meetings for inclusion into the public record. Citizens
may also provide input to individual commissioners via office visits, phone calls,
letters and e-Mail, that will become public record. In some instances, i.e.,
Quasi-Judicial Hearings, these particular contacts may be prohibited.

ROLL CALL
ADOPTION OF THE AGENDA

BUSINESS DISCUSSIONS

180336. Next Steps for the Gainesville CRA (B)

Explanation: Every five years or so, the Gainesville CRA takes time to reassess and
recalibrate in some form of a strategic planning process. For the better
part of 2017-2018, the CRA embarked on a planning process of this sort;
a community conversation around the success or “vitality” of the four
Gainesville CRA Districts.

At today’s meeting CRA will revisit the Vitality Report, the approved
5-year Roadmap and FY19-20 Budget obligations as a starting point for
conversation regarding what will be next for the CRA. Once the City and
CRA determine the types of work the CRA wants to proceed with, Staff
will be able to present the types of governmental structure that can be
used to accomplish that work.

RECOMMENDATION CRA Executive Director to the City Commission:
Hear presentation and provide feedback.

180336 _VitalityReportFull Final 20180913.pdf

180336_FINAL_FY19-20 Approved Budget FY19-20 20180913.pdf

180336_FY19-23 Roadmap 20180913.pdf

ADJOURNMENT
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http://gainesville.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=28545
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