City of Gainesville

City Hall
200 East University Avenue
Gainesuville, Florida 32601

Meeting Agenda - Final

November 13, 2018
3:00 PM

City Commission Workshop

Roberta Lisle Kline Room

City Commission

Mayor Lauren Poe (At Large)

Commissioner Helen Warren (At Large)
Commissioner Gail Johnson (At Large)
Commissioner Gigi Simmons (District 1)
Commissioner Harvey Ward (District 2)
Commissioner David Arreola (District 3)
Mayor-Commissioner Pro Tem Adrian Hayes-Santos (District 4)

If you have a disability and need an accommodation in order to participate in this
meeting, please contact the Office of Equal Opportunity at (352)334-5051 at least two
business days in advance. TTY (Text Telephone Telecommunication Device) users
please call 711 (Florida Relay Service). For Speech to Speech (STS) relay, please call
1-877-955-5334. For STS Spanish relay, please call 1-877-955-8773. For STS French
Creole relay, please call 1-877-955-8707.
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CALL TO ORDER

AGENDA STATEMENT

"Citizens are encouraged to participate in City of Gainesville meetings. In
general, speakers will be limited to 3 (three) minutes per agenda item. Additional
time may be granted by the Mayor or by the City Commission as directed. The
City of Gainesville encourages civility in public discourse and requests that
speakers limit their comments to specific motions and direct their comments to
the Chair. Signs or Props are not permitted in the meeting room. Citizens are
encouraged to provide comments in writing to the Clerk of the Commission before
meetings and/or during meetings for inclusion into the public record. Citizens
may also provide input to individual commissioners via office visits, phone calls,
letters and e-Mail, that will become public record. In some instances, i.e.,
Quasi-Judicial Hearings, these particular contacts may be prohibited."

ROLL CALL

ADOPTION OF THE AGENDA

BUSINESS DISCUSSION ITEMS

180508. General Homelessness Services - Oversight Board (B)

Explanation: This item is to discuss the issue of General Homelessness and the
recent letter forwarded to the City Commission from the Alachua County
Board of County Commission regarding the effectiveness of the
Oversight Board.

The Oversight Board consists of five (6) members: two City
Commissioners, two County Commissioners and One member at large.
The Board was created to provide a mechanism for discussion and
make recommendations to the City Commission and the County
Commission on site development, budget, homeless services and
programs at the Empowerment Center. The Dignity Village Camping Site
was never envisioned for the Empowerment Center complex; however,
camping services became an unintended consequence after it became
apparent that the One Stop Center was being established at this location.
The City was now taking on the task of managing a camping ground site,
which was directly impacting the One Stop Center. As such, the
Oversight Board was given the authority to make recommendations to
the City and the County on the operation of the Low Barrier Shelter
Services/One Stop Center and the Camping services at Dignity Village.

Another major impact to homeless services was the shift from
Transitional Housing/One Stop Services to the Housing First Model
which emphasized Housing First with Case management services within
the Community. The Federal Government no longer supported
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Transitional Shelter Services; and therefore, funding requests at the
Federal level required the Continuum of Care (Coc) to shift its priorities in
order to receive Federal Funding. The CoC Program is designed to
promote communitywide commitment to the goal of ending
homelessness; provide funding for efforts by nonprofit providers, and
state and local governments to quickly rehouse homeless individuals
and families while minimizing the trauma and dislocation caused to
homeless individuals, families, and communities by homelessness;
promote access to and effect utilization of mainstream programs by
homeless individuals and families; and optimize self-sufficiency among
individuals and families experiencing homelessness. The CoC lead
agency is the United Way of North Central Florida. The Local CoC
consists of Five Counties - Alachua, Bradford, Gilchrist, Levy and
Putnam.

Currently, the overall role of the Oversight Board is to provide oversight
for the Empowerment Center and develop a long-term vision for the
success of the Empowerment Center and the broad range of homeless
and social/community services that are or may be provided at the
Empowerment Center. The Oversight Board is advisory to the City
Commission and the Alachua County Board of County Commissioners
and has no final decision- making authority. The Oversight Board only
makes recommendations to the City and County Commissioners. All
final decision making, requires action by the City Commission and/or
County Commission, as appropriate to the decision.

The item is for discussion only and the letter to the City Commission
from the Alachua County Board of County Commission is included in the
backup.

Fiscal Note: None

RECOMMENDATION Discuss the Oversight Board effectiveness and
provide direction to staff on the General
Homelessness Concerns.

180508 Chr19.011 Empowerment Center Oversight Advisory Board Letter 201

180508 Ward Thoughts on Homelessness Re Empowerment Center 11-13-18

GENERAL PUBLIC COMMENT

COMMISSION COMMENT

ADJOURNMENT

City of Gainesville Page 3 Printed on 11/ 13/18 at 2:52 pm


http://Gainesville.legistar.com/gateway.aspx?M=F&ID=684a0a78-f08e-4c50-bf43-5d523e24f059.pdf
http://Gainesville.legistar.com/gateway.aspx?M=F&ID=370ca75d-dd6c-4d9a-914e-712b1698078a.pdf

