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CALL TO ORDER

AGENDA STATEMENT

"Citizens are encouraged to participate in City of Gainesville meetings.  In 

general, speakers will be limited to 3 (three) minutes per agenda item.  Additional 

time may be granted by the Mayor or by the City Commission as directed.  The 

City of Gainesville encourages civility in public discourse and requests that 

speakers limit their comments to specific motions and direct their comments to 

the Chair.  Signs or Props are not permitted in the meeting room.  Citizens are 

encouraged to provide comments in writing to the Clerk of the Commission before 

meetings and/or during meetings for inclusion into the public record.  Citizens 

may also provide input to individual commissioners via office visits, phone calls, 

letters and e-Mail, that will become public record.  In some instances, i.e., 

Quasi-Judicial Hearings, these particular contacts may be prohibited.

ROLL CALL

ADOPTION OF THE AGENDA

BUSINESS DISCUSSION ITEM

180211. GRU Financial Sustainability (B) 

Explanation: In a City Commission workshop on January 16, 2019, staff from both 

GRU and General Government presented information about the general 

fund transfer and the negotiation for a new agreement for FY2020.  The 

Commission directed GRU staff to schedule another workshop and bring 

back additional information and recommendations.

None.Fiscal Note:

RECOMMENDATION Hear a presentation from staff.

Legislative History 

7/19/18 City Commission Referred to the General Policy Committee

12/13/18 General Policy 

Committee

Withdrawn

1/10/19 General Policy 

Committee

Withdrawn

1/16/19 City Commission Discussed
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180211 GFT History Presentation 20181213

180211_GFT Transfer Discussion v4_20181213 (1).pdf

180211 GFT History Presentation 20190110

180211_GRU_Crossroads_Presentation_20190228

180211_GRUCrossroads_20190228

180211_Crossroads_Addendum_20190228

180211_GRU_By_Numbers_20190228

180211_By_Numbers_Addendum_20190228

180211_General Government GFT Discussion_PPT_20190228.pdf

PUBLIC COMMENT

COMMISSION COMMENT

ADJOURNMENT
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