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Regional Transit System Advisory Meeting Agenda March 27, 2019
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CALL TO ORDER

ROLL CALL

ADOPTION OF THE AGENDA

APPROVAL OF MINUTES

180795. Regional Transit System Advisory Board Minutes of November 28,
2018 (B)
RECOMMENDATION The Regional Transit System Advisory Board

approve the Minutes of November 28, 2018.
180795A Draft 11-28-18 Minutes 20190327.pdf

PUBLIC HEARING

180846. Regional Transit System (RTS) Summer 2019 Transit Service Changes
(B)

This is a public meeting to receive public comment on the proposed
RTS Summer 2019 Service Changes.

Explanation: RTS makes transit service changes three times a year. These changes
coincide with the semester schedules for the University of Florida (UF)
and Santa Fe College (SF). The following proposed service changes
reflect the routine decrease in service levels that accompany the
summer period and have been approved by both UF and SF respective
to the routes they fund. RTS will present these proposed changes to the
public and request feedback at an advertised public meeting on March
27, 2019 that will be held jointly with the RTS Citizens Advisory Board
(CAB) bi-monthly meeting. After receiving public input, staff will present
the proposed summer 2019 service changes (effective May 6, 2019) to
the City Commission for approval.

Fiscal Note: In fiscal year 18-19, the City of Gainesville will receive approximately $13
million from UF and $1 million from SF for RTS services.

RECOMMENDATION Staff will make a presentation and receive public
input on the proposed summer 2019 service
changes effective May 6, 2019.

180846A Proposed Summer Service Changes 20190327.pdf

DISCUSSION OF PENDING REFERRALS
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http://gainesville.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=30003
http://Gainesville.legistar.com/gateway.aspx?M=F&ID=0e8f978a-e826-4dd7-b0ce-263cef047eff.pdf
http://gainesville.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=30054
http://Gainesville.legistar.com/gateway.aspx?M=F&ID=6383e1cf-36d5-491b-9ab6-0314c23bcb7e.pdf
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180794. Regional Transit System Advisory Board Staff Updates (B)

Explanation: For the Board’s consideration and discussion, staff will provide updates
on projects and initiatives for the following areas:

ADA - ADA Transit Services Coordinator Mildred Crawford
Customer Service - Customer Service Advocate Patti Wiggs
Planning Update - Mobility Planning Manager Debbie Leistner
Transit Director’s Report - Transit Director Jesus Gomez

RECOMMENDATION The Regional Transit System Advisory Board
receive the update from staff.

180794A Staff updates 20190327.pdf

180794B Micro Express Report 20190327.pdf

180567. Regional Transit System Advisory Board Annual Workplan (B)

Explanation: The Office of the Clerk of the Commission contacted staff and requested
that an item be placed on the next agenda for the board to discuss "five
(5) topics that can be referred to your Board/Committee from the
Commission." In previous CAB meetings there have been discussions
about the duties and responsibilities of the board and whether it would be
beneficial to create an annual workplan. For the Board’s consideration
and discussion at the meeting in November, staff provided a schedule of
the tentative 2019 meeting dates and a tentative list of items to be
submitted to the City Commission in 2019. The board agreed to discuss
the matter further at the next meeting, and asked each board member to
bring one item back to discuss being added to the workplan.

RECOMMENDATION The Regional Transit System Advisory Board
discuss an annual workplan for 2019.

180567A Clerk Request 20181128.pdf

180567B Draft CAB 2019 Calendar 20181128.pdf

180567C Draft Al List 20181128.pdf

180567D Draft Work Program List from Chair Black 20190327.pdf

MEMBER COMMENT
PUBLIC COMMENT
NEXT MEETING DATE - May 22, 2019

ADJOURNMENT
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http://gainesville.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=30002
http://Gainesville.legistar.com/gateway.aspx?M=F&ID=633ac54a-202f-4b2a-8bb9-87bfb4be31c1.pdf
http://Gainesville.legistar.com/gateway.aspx?M=F&ID=5c607312-0c4f-49f2-bcf3-9c3f98ce0079.pdf
http://gainesville.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=28776
http://Gainesville.legistar.com/gateway.aspx?M=F&ID=81012afb-1208-4f3b-a35c-a2ddf9285f5d.pdf
http://Gainesville.legistar.com/gateway.aspx?M=F&ID=5c28edf1-e402-4b2a-8550-60d7492199dd.pdf
http://Gainesville.legistar.com/gateway.aspx?M=F&ID=a85b48dd-9cf8-4980-b82a-3d682ee7cab6.pdf
http://Gainesville.legistar.com/gateway.aspx?M=F&ID=0a6213a5-a242-4c82-8943-03ebf104d2fa.pdf
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