City of Gainesville

City Hall
200 East University Avenue
Gainesuville, Florida 32601

Meeting Agenda - Final

April 23, 2020
3:00 PM

City Commission Special Meeting

Virtual Teleconference Meeting

City Commission

Mayor Lauren Poe (At Large)
Commissioner Helen Warren (At Large)
Commissioner Gail Johnson (At Large)

Commissioner Gigi Simmons (District 1)
Mayor-Commissioner Pro Tem Harvey Ward (District 2)
Commissioner David Arreola (District 3)
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If you have a disability and need an accommodation in order to participate in this
meeting, please contact the Office of Equal Opportunity at (352)334-5051 at least two
business days in advance. TTY (Text Telephone Telecommunication Device) users
please call 711 (Florida Relay Service). For Speech to Speech (STS) relay, please call
1-877-955-5334. For STS Spanish relay, please call 1-877-955-8773. For STS French
Creole relay, please call 1-877-955-8707.
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CALL TO ORDER

AGENDA STATEMENT

"Individuals are encouraged to participate in City of Gainesville meetings. In
general, speakers will be limited to 3 minutes for general public comment once
during the meeting. Speakers who wish to partcipate in early public comment will
be limited to 3 minutes to speak on one agenda item or 5 minutes if they wish to
speak on several agenda items. If speakers do not participate in early public
comment, speakers will be limited to 3 minutes per agenda item. The City of
Gainesville encourages civility in public discourse and requests that speakers
direct their comments to the Chair. Signs, props and posters are not permitted in
the meeting room."

ROLL CALL

ADOPTION OF THE AGENDA

BUSINESS DISCUSSION ITEMS

191156. COVID-19 Equity Tool Kit (B)
Explanation: Questions surrounding the implementation of COVID-19 Assistance
programs that addresses equity for all.

Fiscal Note: N/A

RECOMMENDATION To follow the G.A.R.E Equity Toolkit model with
modifications as necessary.

191156_COVID-19 Equity Tool Kit 20200423.pdf

191154. GNYVCares (B)

Explanation: GNVCares is an effort to reprogram existing resources as well as
allocate federal and state dollars that the City of Gainesville will receive
under the CARES Act. Under GNVCares we will provide direct
assistance (grants) to our neighbors and businesses.

GNVCares is designed to assist households (neighbors) who are in the
extremely-low, very-low, low, and moderate income categories that were
financially impacted during the COVID-19 pandemic with temporary
rent/mortgage and utility payments for up to 6 months, not to exceed
$2,500. The program would be funded with $696,000 from SHIP and
CDBG* sources.

GNVCares is designed to assist City of Gainesville small businesses
that saw their operations curtailed as a result of the COVID-19 pandemic
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with a $5,000 grant to offset costs such as rent and utilities. The program
would be funded with $2,490,000 from General Fund, CDBG* and GCRA
sources.

This is the first phase of a program which will be expanded upon the
availability of additional resources. It is intended to be a starting point,
not an end.

Fiscal Note: Funding for GNVCares will be derived through existing City resources
along with federal and state dollars. The estimated cost for the plan is
$3,186,000 (General Fund -$830,000, CDBG - $970,000*, GCRA -
$830,000, SHIP - $556,000).

*CDBG Funds will be considered at a Special Meeting of the City
Commission on April 27, 2020 at 3:00 pm.

RECOMMENDATION The City Commission consider the proposed plan
and provide approval for the non-CDBG allocation
of resources to the GNVCares program.

191154A GNVCares Draft 20200423.pdf
191154B 2020 HUD INCOME LIMITS April 20201 20200423.pdf

191158. COVID-19 Emergency Orders and Reopening Plans (NB)

RECOMMENDATION The City Commission discuss and a take action
deemed appropriate.

MEMBER COMMENT

ADJOURNMENT
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