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CALL TO ORDER

AGENDA STATEMENT

"Individuals are encouraged to participate in City of Gainesville meetings.  In 

general, speakers will be limited to 3  minutes for general public comment once 

during the meeting.  Speakers who wish to participate in early public comment will 

be limited to 3 minutes to speak on one agenda item or 5 minutes if they wish to 

speak on several agenda items.  If speakers do not participate in early public 

comment, speakers will be limited to 3 minutes per agenda item.  The City of 

Gainesville encourages civility in public discourse and requests that speakers 

direct their comments to the Chair.  Signs, props and posters are not permitted in 

the meeting room."

ROLL CALL

ADOPTION OF THE AGENDA

BUSINESS DISCUSSION ITEMS

191181. Strategic Planning (B)                     

 

This is a request for the City Commission to convene in a special meeting to 

discuss strategic planning priorities.

 

Explanation: On May 7, 2020, the City Commission unanimously approved a motion 

to hold a Strategic Planning Session. As a result of discussions on the 

agenda item, all Charter Officers have been invited to participate. 

 

During this strategic planning meeting, the desired outcomes include:

 

Enhance the effectiveness of the Mayor and City Commission by 

providing a unifying vision, goals and annual work program, refine the 

teamwork and collaboration among the Mayor - City Commission and 

with City Manager, provide direction on critical strategic issues, develop 

a Policy Calendar for 2020, establish Vision 2035: a Vision Statement 

with  defined, value-based principles that describe the preferred future in 

15 years for the City of Gainesville, establish Goals for 2025: Define four 

to six goals with measurable objectives which become the major focus 

areas for the City of Gainesville, and create Plan 2020 - 2025: A plan to 

realize the vision, to enhance the mission and to achieve the goals with 

an analysis of major challenges.

Funds will be used from the existing budget of Strategic Initiatives.Fiscal Note:

RECOMMENDATION The City Commission 1) participate in a special 

meeting to discuss strategic planning priorities.
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Legislative History 

5/7/20 City Commission Approved as Recommended

191181_ GAINESVILLE LEADERSHIP  STRATEGIC PLANNING WORKSHOP FOR MCC OUTCOMES  AGENDA 5-27-20_20200602.pdf

191181A_ Gainesville 200505 LGWD MASTER DOCUMENT 5-28-20_20200503.pdf

191181_Gainesville 200506 GRU WS Combined_20200603.pdf

191181_0 Gainesville new goals 1  2 Plan 6-3-20_20200604.pdf

191181_0 Gainesville 200505 LGWD Sec 7 Vision 2035 6-3-20 working draft 1.doc (1)_20200604.pdf

191181_revised 0 Gainesville 200505 LGWD Sec 8 Mission 6-3-20 draft 2_20200604.pdf

191181_0 GAINESVILLE 200505 LGWD Sec 10 PLAN 2020-2025 6-3-20 working document_20200604.pdf

191181_0 Gainesville 200505 LGWD Sec 11 Action Agenda 2020-2021 6-4-20_20200604.pdf

ADJOURNMENT
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