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CALL TO ORDER

AGENDA STATEMENT

"Individuals are encouraged to participate in City of Gainesville meetings.  In 

general, speakers will be limited to 3  minutes for general public comment once 

during the meeting.  Speakers who wish to participate in early public comment will 

be limited to 3 minutes to speak on one agenda item or 5 minutes if they wish to 

speak on several agenda items.  If speakers do not participate in early public 

comment, speakers will be limited to 3 minutes per agenda item.  The City of 

Gainesville encourages civility in public discourse and requests that speakers 

direct their comments to the Chair.  Signs, props and posters are not permitted in 

the meeting room."

ROLL CALL

ADOPTION OF THE AGENDA

BUSINESS DISCUSSION ITEMS

200278. Gainesville Community Reinvestment Area (GCRA) Reinvestment 

Plan Update (B) 

Explanation: Since Ordinance No. 181001, adopted by the City Commission on 

September 5, 2019, the CRA transitioned from a Community 

Redevelopment Agency overseeing projects in four redevelopment 

areas to become one consolidated Community Reinvestment Area. As 

required by the ordinance in Section 2-410, the City Commission 

adopted a reinvestment plan to guide community redevelopment within 

the new Gainesville Community Reinvestment Area (GCRA), a City 

Department.

The last time the GCRA Advisory Board received a full update was at a 

Special Meeting held February 27, 2020. Since then, the GCRA has 

participated in the City’s Strategic Planning process, which has set 

priorities for many of the GCRA Initiatives. The purpose of today’s Joint 

Gainesville Community Reinvestment Area Advisory Board and City 

Commission meeting is for Staff to present an update on what’s been 

accomplished since the adoption of the 10-year Consolidated 

Reinvestment Plan, including an update on the approved GCRA 

Roadmap Initiatives and current funding levels and progress.

NoneFiscal Note:

RECOMMENDATION City Manager to the City Commission: Hear 

presentation from Staff

GCRA Director to the Gainesville Reinvestment 

Area Advisory Board: Hear presentation from Staff
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200278_B_Approved 20200616 legistar 200055_B FY20 Modifications & FY21 Budget.pdf

200278_C_Gainesville 200505 Action Agenda 2020-2021 Combined (1).pdf

200278_D_Gainesville 200505 Strategic Plan 2020-2025-2035 Combined (002).pdf

200278_A_GCRA Reinvestment Plan Update Sept Joint Mtg.pdf

ADJOURNMENT
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