City of Gainesville

City Hall
200 East University Avenue
Gainesuville, Florida 32601

Meeting Agenda - Final

April 29, 2021
1:00 PM
City Commission Workshop

Gainesville Regional Utilities Multi-Purpose Room

City Commission

Mayor Lauren Poe (At Large)
Commissioner Reina Saco (At Large)
Commissioner Gail Johnson (At Large)
Commissioner Gigi Simmons (District 1)
Commissioner Harvey Ward (District 2)
Mayor-Commissioner Pro Tem David Arreola (District 3)
Commissioner Adrian Hayes-Santos (District 4)

If you have a disability and need an accommodation in order to participate in this meeting,
please contact the Office of Equal Opportunity at (352)334-5051 at least two business days in
advance. TTY (Text Telephone Telecommunication Device) users please call 711 (Florida Relay
Service). For Speech to Speech (STS) relay, please call 1-877-955-5334. For STS Spanish relay,
please call 1-877-955-8773. For STS French Creole relay, please call 1-877-955-8707.




City Commission Meeting Agenda April 29, 2021

CALL TO ORDER

AGENDA STATEMENT
"The City of Gainesville encourages civility in public discourse and requests that
speakers direct their comments to the Chair. Signs, props and posters are not
permitted in the meeting room."

ROLL CALL

ADOPTION OF THE AGENDA

BUSINESS DISCUSSION ITEMS

200570. City Commission Strategic Planning Workshops (B)

This is a request for the City Commission to convene in a workshop on
Thursday, April 29, 2021, 1:00 - 6:00 pm and Friday, April 30, 2021, 2:00 -
6:00 pm to discuss strategic planning priorities.

Explanation: On January 7, 2021, the City Commission unanimously approved a
motion to hold a Strategic Planning Session. During this strategic planning
meeting, the City Commission and Charter Officers will meet to: Review
progress on the previous year’s strategic goals, develop a Policy
Calendar for 2021, and refine any goals and objectives as necessary for
our Vision 2035 and our Action Plan for 2021 - 2026.

Strategic Connection: This item ties directly to the overall strategic plan
for the City.

Fiscal Note: Funds will be used from the existing budget of Strategic Initiatives.

RECOMMENDATION The City Commission 1) participate in a special
meeting to discuss strategic planning priorities.

Legislative History
1/7/21 City Commission Approved as Recommended
200570 DRAFT Agenda for City Commission and Charter Officer Strategic Plar

MEMBER COMMENT

ADJOURNMENT
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