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April 19, 2022City Commission Meeting Agenda

CALL TO ORDER

AGENDA STATEMENT

"Individuals are encouraged to participate in City of Gainesville meetings.  In 

general, speakers will be limited to 3  minutes for general public comment once 

during the meeting.  Speakers who wish to participate in early public comment will 

be limited to 3 minutes to speak on one agenda item or 5 minutes if they wish to 

speak on several agenda items.  If speakers do not participate in early public 

comment, speakers will be limited to 3 minutes per agenda item.  The City of 

Gainesville encourages civility in public discourse and requests that speakers 

direct their comments to the Chair.  Signs, props and posters are not permitted in 

the meeting room."

ROLL CALL

ADOPTION OF THE AGENDA

BUSINESS DISCUSSION ITEMS

211012. City Commission Strategic Planning Workshops (NB) 

 

This is a request for the City Commission to convene in a workshop to discuss 

strategic planning priorities. 

Explanation: On March 17, 2022, the City Commission unanimously approved a 

motion to hold two Strategic Planning Workshops. During these Strategic 

Planning Workshops, the City Commission and Charter Officers will meet 

to: Review progress on the previous year’s strategic goals, and refine and 

prioritize Action Items for 2022-2023.

Strategic Connection

This item ties directly to the overall strategic plan for the City.

No fiscal impact.Fiscal Note:

RECOMMENDATION The City Commission participate in a special 

meeting to discuss strategic planning priorities.

Legislative History 

3/17/22 City Commission Approved as Recommended

MEMBER COMMENT

ADJOURNMENT
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