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If you have a disability and need an accommodation in order to participate in this meeting,
please contact the Office of Equity and Inclusion at (352) 334-5051 at least two business days in
advance. TTY (Text Telephone Telecommunication Device) users please call 711 (Florida Relay
Service). For Speech to Speech (STS) relay, please call 1-877-955-5334. For STS Spanish to
Spanish relay, please call 1-877-955-8773. For STS Spanish to English relay, please call
1-844-463-9710.
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CALL TO ORDER
ROLL CALL
ADOPTION OF THE AGENDA
APPROVAL OF MINUTES
DISCUSSION OF PENDING REFERRALS

211317.

Discuss Potential Changes to the Current Incentives and
Recommendations Report (B)
Explanation:

Section 402.9072 of the Florida Statutes provides that qualifying local
governments (Cities and Counties) can participate in the State Housing
Initiatives Partnership (SHIP) Program and receive SHIP Program funds
for affordable housing activities. Those activities include Down Payment
Assistance, Homeowner Repair, Home Replacement, Mortgage
Foreclosure Intervention, Home Buyer Training, Homeownership Training,
and others. Over the last five complete fiscal years (FY2016/17 to
FY2020/21), the City has received approximately $3,000,000 in SHIP
Funds.
To be eligible for SHIP Program Funds, the State requires local
governments to take several steps, including appointing an Affordable
Housing Advisory Committee (AHAC). The attached Section 420.9076(4)
of the Florida Statutes requires the AHAC to produce an annual
Incentives and Recommendations Report (IRR) which reviews all local
government plans, policies, procedures, rules, and regulations which
impact affordable housing. The statute specifically requires the AHAC to
review 11 listed types of incentives and regulations, plus any other
affordable housing incentives identified by the committee.
Prior to 2020, the AHACs were required to produce an IRR every three
years. In 2020, the Legislature changed the Stature to require the AHACs
to produce an IRR every year. The City’s current IRR was adopted by the
AHAC on October 12, 2021. A copy of that document is attached as
backup to this agenda item.
The AHAC has developed a consensus regarding recommendations for
most of the incentives and regulations required to be considered. As
such, future discussions will focus on strategies where the AHAC may
consider revising its recommendation. Those strategies are Expedited
Reviews, Flexible Density, and Other Incentives/Initiatives (i.e., ones not
mentioned in the Legislation).
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At the April 12, 2022 AHAC Meeting, the Committee discussed those
three strategies. The attached file titled “Draft Changes to IRR
Recommendations-2022,” shows proposed revisions to those strategies,
based on the April 12, 2022 discussion.
At the April meeting, the Committee emphasized the importance of
meaningful community engagement early in the land development
process, including during the development of the Comprehensive Plan,
the Zoning Map, and Land Development Regulations. These documents
set the rules and parameters for land development. If they are clear and
reflect a community consensus or vision, development review later in the
process (e.g., site plan review and building permit review) should be
relatively simple.
The Committee felt that, in addition to a better product for the community,
this type of community engagement could result in more certainty for
developers, as well as faster reviews and approvals. In other words, this
could be a relatively inexpensive way to provide a meaningful incentive for
affordable housing developers.
The Committee also discussed Flexible Density at the April meeting. At
that meeting, they agreed to continue to discuss and review whether to
keep the same recommendation or to slightly revise the recommendation
in light of the more specific recommendations contained in the City’s
Exclusionary Zoning and Inclusionary Zoning Study. The Study,
presented to the City Commission on January 6, 2022, contains several
recommendations including requiring new residential developments of 10
or more units to provide affordable housing in exchange for incentives.
RECOMMENDATION

The Affordable Housing Advisory Committee
members: 1) review the information provided; and
2) discuss any general or specific changes to the
2021 IRR that should be considered for
incorporation into the 2022 IRR.

21317A_SHIP Statute 2020_20220614
211317B_IRR 2021-Adopted_20220614
211317C_DRAFT CHANGES TO IRR 2022_20220614

PUBLIC COMMENT
MEMBER COMMENT
NEXT MEETING DATE - July 12, 2022 _ 6:00 PM
ADJOURNMENT

City of Gainesville

Page 3

Printed on 6/ 6/22 at 5:09 pm

