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On behalf of the Community Foundation of North Central Florida, we submit this proposal to assist the 
City of Gainesville with the distribution of American Rescure Plan funds to our local nonprofit sector.  
 
Founded in 1998, the Community Foundation of North Central Florida is a local nonprofit organization 
committed to promoting and sustaining philanthropy in our community. We are uniquely positioned to 
assist with this process based on our resources, expertise, and knowledge of the sector. Since our inception, 
we have distributed more than $35 million in grants and support to nonprofit organizations.   
 

 
SCOPE OF WORK 

 
Program Description Proposal (2.1) 

 
Phase 1: Organizational Verification – January 15 – February 15, 2022 
Managed by the Foundation’s Director of Programs, the Philanthropy Hub is our community’s only 

online searchable database of nonprofit organizations. Nonprofits may register on the Hub, free of charge, 
and in order to receive verification from the Foundation, they must comply with a rigorous 100-point 
reporting requirement. Financials are verified directly from the IRS to provide complete transparency to 
funders. The Hub currently has 153 local organizations of which 108 are verified by the Foundation.  
 

During this phase, Foundation staff will confirm applicants’ area of service, gross revenues, and 
compliance with state and federal legal requirements. 
 
Phase 1 will include the following community engagement activities: 

• On January 14, the Foundation would host an orientation for eligible organizations. 
• The Foundation will host weekly support calls every Friday morning for the four-week period 

following the orientation. 
• We will provide individual support to help organizations receive verification 

 
Capacity Building included: 

• The process of responding to Hub’s reporting requirements is a useful exercise for nonprofits to 
recognize components of leading practices. 

• The Foundation will provide individual support for organizations who need assistance with 
compliance i.e. state registrations, updated tax returns, etc.  

 
Phase 2: Online Grant Management: February 14 – March 7, 2022 
Utilizing our online Grants Management Tool, eligible nonprofits would receive an invitation to 

apply upon completion of the Hub verification process. Applicants will submit their applications through a 
secure online platform that evaluators would also have access to begin the recommendation phase. Part of 
this work would be contracted with a local grants manager.  
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With the confirmation of revenues and compliance completed in Phase 1, applicants will be required 

to demonstrate impact of COVID, use of ARPA funds if awarded, and other criteria set forth by the City of 
Gainesville. 
 
Extended Community Engagement would include: 

• Orientation for Grants Application Process 
• Ongoing weekly support 
• Online tools and resources for FAQs 

 
Capacity Building included: 

• The Foundation will provide a grant writing workshop at no charge to participants 
• Ongoing individual support 

 
Phase 3: Recommendations 
Foundation staff, board and/or volunteer committee will work with city to make final 

recommendations for funding by March 31, 2022. 
 

 
Post-Distribution: Organizational Support & Reporting 
As we understand this funding may be distributed over multi-years, the Foundation would also 

provide annual verification reports to the city during the entire grant period.  
 

Quarterly reports will be submitted to the City in accordance with the requirements of the ARPA 
award. 
 
 
Respondent Minimum Qualifications (2.3) 
Based in Gainesville, the Community Foundation of North Central Florida has successfully operated as a 
grantmaking organization since 1998. Audited financial statements for the past 15 years are available for 
review with the most recent three years’ statements posted to the Foundation’s website. For the past five 
years, our annual grants are as follows: 
 
2021: $4.1 million 
2020: $3.7 million 
2019: $3.1 million 
2018: $2.3 million 
2017: $3.7 million 
 
In October 2020, the Foundation partnered with Alachua County and Carr, Riggs, and Ingram to facilitate 
and expedite CARES Act funding to the local nonprofit sector. Utilizing our database, the Foundation 
vetted and verified organizations for Carr, Riggs, and Ingram in order to meet the distribution deadline. 
Approximately $3 million was distributed in a 6-week timeframe.  
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Statement of Qualifications 
 
1. Project Understanding and Approach 

 
It is the Foundation’s understanding that the City wishes to distribute needed funds as soon as possible. 
With our systems already in place and the nonprofit sector already familiary with the Foundation and 
our procedures, we are confident that we can get recommendations completed by the end of the first 
quarter of 2022.  
 
It is the Foundation’s understanding that the City wants these funds distributed equitably. As part of 
the Community Foundations of Florida, we have access to colleagues and their practices around the 
state who are also working with their local governments to distribute ARPA funds equitably. With our 
expertise, we realize and understand the challenges of smaller organizations. We are prepared to work 
with organizations individually and provide resources they need to obtain funding once they are 
verified.  
 

2. Project Staff 
 
Barzella Papa, President and CEO of the Foundation, will assume the lead in overseeing the 
implementation of this project. She has served in the CEO capacity for more than 15 years and has 
managed the distribution of more than $30 million in grants during her tenure. She is a Certified Fund 
Raising Executive since 2010, certified BoardSource Governance consultant, and a certified 21/64 
advisor in family philanthropy. During her tenure, she has launched such successful initiatives as the 
Women’s Giving Circle, the Amazing Give, and the Center for Nonprofit Excellence. She is the past 
president of the Junior League of Gainesville and an alumn of Leadership Florida Class XXVII. She 
currently serves as the vice chair for the Community Foundations of Florida and on the board of an 
$85 million private foundation that also provides grantmaking support to the Gainesville community.  
 
Lesley Banis has been working in nonprofits for more than 15 years in North Central Florida. After 
graduating from the University of Florida, she started her career as the Executive Director of the Sebastian 
Ferrero Foundation and has served on many community boards including the Junior League of Gainesville, 
Leadership Gainesville Alumni Association and the Alachua County Perinatal Mental Health Coalition. 
Lesley is a graduate of the Leadership Florida Connect IV class. She started as Director of Programs at the 
Community Foundation of North Central Florida in 2016. She holds a certified fundraising executive 
(CFRE) certificate, having raised more than $20 million for nonprofits in our community. Lesley is also a 
Certified Board Source Trainer specializing in nonprofit board governance and fundraising. She works 
with more 100 nonprofits each year in her role at the Community Foundation. 
 
Nancy Parks has worked in Finance and Administration at the Community Foundation of North Central 
Florida since January 2018.  She manages banking, data management within the Community 
Suite/Foundant system, and communication with investment advisors, donors, and grantees.  Nancy earned 
her B.A. from Northwestern University and her M.A. from Yale University, and is a certified 21/64 
Advisor. 
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If selecting, we would seek to contract with an experienced grants manager to ensure eligible organizations 
complete the application process. 
 

3. Qualifications of Firm 
 
Governed by a 25-member Board of Directors, the Community Foundation of North Central Florida is 
the leader in local philanthropy. We currently manage more than 130 charitable funds, $24 million 
actively under management, and we distribute an average of $3.4 million in grants annually. We also 
have an additional $20 million in documented planned gifts. 
 
In January 2020, the Foundation launched The Philanthropy Hub to build the capacity of local 
nonprofit organizations, provide transparency to the community, and to partner with other funders to 
expedite local grantmaking. Since the launch, we have partnered with the Children’s Trust and the 
county to expedite funding for the Trust and Cares Act.  
 
The Community Foundation has maintatined compliance with U.S. National Standards for Community 
Foundations set forth by the Council on Foundations since 2008. This is the most rigorous peer-to-peer 
review of leading practices in the community foundation field. The Foundation is a member of the 
Community Foundations of Florida, the Florida Philathropic Network, the Florida Nonprofit Alliance, 
and the Council on Foundations in Washington, D.C. 
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