January 13", 2022
Second Quarter

General Policy Committee Administrative Session

The General Policy Committee operates on a quarterly cycle of sessions to discuss
specific priorities and initiatives based on the focus areas outlined in the City
Commission's Strategic Framework. Each quarter will begin with an administrative
meeting to review open items and identify goals. The remainder of the quarter will consist
of working sessions to hear updates, discuss content, and collect feedback.

For your reference, upcoming GPC dates are as follows:

January 13", 2022
e Board Approvals
e ARPA Updates — Community Paramedicine and Community Violence
e Cultural Arts Centers
e Administrative Session

January 27", 2022
e GRU and GG Department Consolidation
e Digital Access and Broadband
e Legislative Discussion
e Special Events: Update and Ordinance Changes

February 10", 2022
e Fair Chance Hiring
e Transition Plan for Boards
e Home-ARP HUD Grant Plan
e Community Land Trust

February 24™, 2022
e Food Security Initiatives
e Vision Zero Capital
e East Side Mobility Hub
e Fire Station 1/Sparc352
e Commission Staffing Update

March 10", 2022
e GPD and GFR Recruitment of Women
e Wild Spaces/Infrastructure Surtax Ballot Initiative Update
e Utilities Debt Forgiveness
e Commissioner’s Discussion

March 24" 2022
e CANCELLED - SPRING RECESS



