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On January 1, 2020, Grant Thornton LLP (“Grant Thornton LLP” or “Parent”), a federal and state and local 
government contractor since 2001, reorganized its Public Sector service line into a wholly-owned subsidiary named 

Grant Thornton Public Sector LLC. All of the assets and personnel associated with Grant Thornton LLP’s government 
practice (except for its government financial audit and attest practice that will remain with the Parent) have been 

transferred to the new subsidiary, Grant Thornton Public Sector LLC.   

Grant Thornton LLP and Grant Thornton Public Sector LLC have entered into a Services Agreement, which provides 
for the two entities to provide assistance to each other on government contract opportunities and engagements. 

Grant Thornton LLP and Grant Thornton Public Sector LLC are each other’s primary teaming partners, as specially 
demonstrated throughout this proposal (in addition to other specified subcontractors, collectively “Team Grant 

Thornton”). 
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December 27, 2021 
 
City of Gainesville  
ATTN: Gayle Dykeman 
Procurement Division  
City Hall 
200 East University Avenue, Room 339 
Gainesville, Florida 32601 
dykemangb@cityofgainesville.org 
 
Subject:  Request for Qualifications (RFQ) Consulting Services for Oversight and 
Compliance for American Rescue Plan Act 2021 and Other Grant Funds #CMGR-220033-
GD 
 
Dear Ms. Dykeman: 

Grant Thornton is pleased to submit this response to Consulting Services for Oversight and 
Compliance for American Rescue Plan Act 2021 and Other Grant Funds Request for 
Qualifications. Our statement of qualifications provides a comprehensive description of our 
relevant experience and approach to assist the City of Gainesville address intricacies in 
managing funds made available to the City from the American Rescue Plan Act of 2021 and 
other COVID-19 related disaster response and recovery funding.  

Grant Thornton offers proven technical knowledge acquired through many years of serving 
government clients. Our team is ready to provide the City of Gainesville with a team of 
professionals who can apply sound knowledge when addressing the unprecedented long-
term recovery challenges presented by COVID-19. We have served on the frontlines of 
disaster recovery efforts alongside federal, state, and local government entities and 
healthcare agencies alike, including recent COVID-19 related efforts.  

Our team provides numerous benefits for the City in support of this important effort, including:    

• Subject Matter Experts with deep technical and functional insights into the ARPA and other 
relief funding.  

• A multi-disciplinary team with advisory experience in compliance, data analytics, 
performance reporting, policies and procedures development and internal controls.  

• Independent advisory services to recommend cost-effective technology platforms; 
coupled with hands-on technical implementation expertise to supplement the City’s technical 
staff. 
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Grant Thornton Public Sector LLC 
101 E Kennedy Blvd, Suite 3850 
Tampa, Florida 33602 
T 813.229.7201 
F 813.223.3015 
www.GrantThornton.com 
 

 
Sincerely, 
 

 
Wendy Morton-Huddleston 
Principal 
T +1 703.637.2853 | E Wendy.Morton-Huddleston@us.gt.com  

mailto:Wendy.Morton-Huddleston@us.gt.com
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1.6 DETERMINATION OF RESPONSIBILITY OF PROPOSERS  
The specific qualifications of Proposers for this specific Request for Qualifications are included 
in Part 3, 3.1, d) Qualifications. Proposer must also demonstrate that it is responsible as defined 
in the City of Gainesville’s Financial Services Procedures Manual, Section 41-522, as may be 
amended.  
As a part of the proposal evaluation process, City reserves the right to conduct a background 
investigation of Proposer, including a record check by the Gainesville Police Department if the 
qualifications require it. Proposer’s submission of a proposal constitutes acknowledgment of the 
process and consent to such investigation.  
No contract will be awarded to any proposer who is in arrears to City upon any debt, fee, tax or 
contract, or who is a defaulter, as surety or otherwise, upon any obligation to City, or who is 
otherwise determined to be not responsible by City pursuant to Section 41-522, Financial 
Services Procedures Manual, following:  
 
These criteria consider the Proposer’s capability to perform:  
 The ability of the Proposer to successfully carry out a proposed contract.  
Grant Thornton anticipates the opportunity and reserves the right to negotiate with The City 
regarding the terms and conditions applicable to an award under this RFP, to include any terms 
and conditions as applicable to the final Scope of Services as negotiated between the City and 
Grant Thornton.  We are confident we that will be able to come to a mutually satisfactory 
agreement with the City regarding terms and conditions, as we have many times in the past in 
similar procurement situations with local government entities. 
 
 Past performance (including reference check), experience, business and financial 
capabilities, skills, technical organization, legal eligibility and reliability.  
Grant Thornton Public Sector LLC is a wholly owned subsidiary of Grant Thornton LLP. Both 
Grant Thornton LLP and Grant Thornton Public Sector LLC are registered businesses with 
Florida Department of Corporations. As a large government contractor, Grant Thornton Public 
Sector LLC has the financial capability to undertake this project. In fiscal year 2021 Grant 
Thornton Public Sector LLC achieved revenue of $251 Million and for fiscal year 2022 we are 
trending to achieve revenue of $280 Million by the end of July 2022.  Fiscal year period is 
August 1, 2021 – July 31, 2022. 
 Current litigation pending between the Proposer and the City.  
To the best of it’s knowledge Grant Thornton Public Sector LLC does not have any current 
litigation pending between it and the City. 
 Proposer has paid all debts owed to the City.  
To the best of it’s knowledge Grant Thornton Public Sector LLC does not have any outstanding 
debts to the City.  
 Proposer possesses all required licenses. 
Grant Thornton Public Sector LLC is a registered business with Florida Department of 
Corporations and authorized to do business in the state. 

  
If it is determined that the Proposer is not responsible, City will notify Proposer of its finding, 
including evidence used, and allow Proposer the opportunity to come into compliance within 
three (3) business days of notification.  
Successful Proposer must either update or complete 
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1.0 Statement of Qualifications Submission 
1.1 Statement of Firm’s Interest 
At Grant Thornton, we believe in making business more personal and building trust into every 
result.  We are committed to quality, purpose-driven results and value relationships.  Grant 
Thornton’s advisory risk services portfolio includes solutions that offer program management, 
equitable distribution of funds, emergency grants management, fraud detection and prevention, 
internal controls, eligibility quality assurance, pre-audit readiness and strategic program integrity 
services. We assist clients overcome the complex regulatory landscapes to implement critical 
projects and social services that meet the needs of citizens and their communities. Grant 
Thornton demonstrates the minimum required experience and technical competence of the 
firm with respect to the type of consulting services required by governmental entities for 
compliance with federal grant guidance, administration, oversight, compliance, and reporting to 
assist with the ARPA funds, but also any funds that may become available to the City through 
other government agencies in the future. Our team is comprised of former state finance 
directors, city and county administrators, mayors, governors, grants specialists, and government 
financial managers who have seen firsthand what it takes to make financial recovery successful.   
By leveraging our extensive compliance experience our team is able to provide quality services 
to our clients as they manage funding received from Treasury’s Coronavirus Relief Fund, 
Treasury’s Paycheck Protection Program, Health and Human Services’ Provider Relief Fund, 
FEMA’s Public Assistance Program, Federal Transit Authority’s Section 5307 Urbanized Area 
Apportionment, and many other federal and state programs. Grant Thornton has been 
supporting Treasury for almost 15 years. Our support covers Main Treasury (OCFO), the 
Bureau of the Fiscal Service, the IRS, the US Mint, and the Bureau of Engraving and Printing.  
We have provided office-wide program management support at the IRS Office of the Chief 
Procurement Officer (OCPO), the Bureau of the Fiscal Service Office of Financial Innovation 
and Transformation (FIT) and the Financial Management Quality Service Management Office 
(FM QSMO). In coordination with the FIT office, Grant Thornton developed the government-
wide anti-fraud playbook. We have in-depth knowledge of Treasury and its programs, people 
and culture. Our record of superior past performance across multiple lines of business, various 
bureaus and departmental offices have helped improve performance and efficiency and 
resolved major management challenges. Our team has been able to add value to our clients by 
applying our collective knowledge and experience to leverage multiple state and federal grant 
funding vehicles to maximize their recovery of COVID-19 response and recovery costs. 
 
We will not hesitate to bring all our knowledge and experience to the table to assist the City of 
Gainesville in the management and oversight of its approximate $32 million direct allocation 
payment from the Coronavirus State and Local Fiscal Recovery Fund, created and authorized by 
the American Rescue Plan Act. 
Grant Thornton’s experience with conducting consulting, management, and oversight services 
for high volume dollar grant awards includes statewide public entities such as the Florida 
Division of Emergency Management (FDEM) and the New Jersey Treasury. Grant Thornton 
also provides these services for many small and large local governments including New Castle 
County, Delaware, Marin County, California and Golden Gate, California.  Additionally, we 
support over a dozen healthcare systems throughout the country collectively managing nearly 
$1 billion in payments received from the Department of Health and Human Services’ (HHS) 
Provider Relief Fund (PRF).  
Within the State of Florida for the Florida Division of Emergency Management, we 
successfully provided subrecipient monitoring services to various hospitals, academic 
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institutions, electric cooperatives and even prisons in response to two declared disasters in the 
state – hurricanes Irma and Michael.  Some of the subrecipients included Peace River Electric 
Cooperative, Inc., Sumter Electric Cooperative, Inc., Withlacoochee River Electric Cooperative, 
Inc., Tampa General Hospital, Lakeland Regional Medical Center, Pasco County and Polk 
County Sherriff’s Office as examples.   
Grant Thornton resources have extensive experience in the American Rescue Plan Act (ARPA), 
the Treasury Interim Final Rule, Uniform Administrative Requirements, Cost Principles and Audit 
Requirements for Federal Awards, 2 CFR Part 200 “Uniform Guidance”, as well as the 
Department of Treasury portal for recipient submissions.  
Aside from our expertise, we have served on the frontlines of disaster recovery efforts alongside 
federal, state, and local government entities and healthcare agencies alike, Grant Thornton also 
has a commitment to Florida. For example, Grant Thornton’s Florida offices are located in 
Miami, Fort Lauderdale, Tampa, Orlando, and Jacksonville. Our South Florida Managing 
Partner, CEO-elect Seth Siegel, has recently been elected by the partnership as our incoming 
CEO (Chief Executive Officer) in 2022. Our CEO-elect has prioritized our investment to clients 
and the community in the State of Florida.  
Across the state of Florida, we serve both the public and private sectors, which includes the 
sub-sectors of asset management, private equity, family offices, banking, construction and real 
estate, energy, healthcare, hospitality and restaurants, insurance, life sciences, manufacturing, 
media and entertainment, not-for-profit, higher education, retail, services, technology and 
telecommunications, and transportation and distribution sub-sectors. Our partners, principals, 
and managing directors serve on the Board of Directors of many of the leading Florida 
organizations.  
 
 
 
 
 
 
 
 
 
 
Key competencies that demonstrate grants management competencies and ARPA expertise 
are demonstrated across our clients. A sample of those capabilities and relevance to the City of 
Gainesville’s project requirements can be found in Table 1 below. Grant Thornton lists the 
specific tasks addressed in the scope of work and has compared five relevant projects and how 
our team completed similar tasks for Federal Emergency Management Agency (FEMA) Public 
Assistance, Coronavirus Relief Fund, Provider Relief Fund, American Rescue Plan Act and 
Coronavirus State and Local Fiscal Recovery Funds Programs.  
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Table 1. Grant Thornton’s Capabilities 

 
 

• Florida Division of Emergency Management (FEMA Public Assistance). Hurricane 
Irma inflicted over $2.5 billion in damage across 64 counties in Florida. Grant Thornton 
was engaged by the  Bureau of Recovery of the Florida Division of Emergency 
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Management for Federal Stafford Act grant programs administered by the Federal 
Emergency Management Agency to support the financial recovery across eight counties 
of Citrus, Hardee, Hernando, Hillsborough, Pasco, Pinellas, Polk, and Sumter (including 
the metropolitan area of Tampa and St. Petersburg). Grant Thornton worked with over 
135 subrecipients to manage 987 projects representing $226.2 million. Our multi-
disciplinary team validated and approved $260 million in payments on behalf of the State 
of Florida Bureau of Recovery. Our work involves reviewing each project and confirming 
that the documentation supports the claimed costs; reconciling those costs to the total 
eligible amount; providing 100% validation of the claimed costs by auditing subrecipients 
for compliance with applicable laws, Federal and state statutes, regulations, and policies; 
providing accurate reporting on the subrecipient’s performance and operations; and 
verifying that the scope of work of the project was completed satisfactorily with the 
submission requirement of the Federal Emergency Management (FEMA) quarterly reports 
and closeout’s Final Inspection Report, which involves planning and executing site visits, 
as well as documenting the results of our reviews and determinations.   

• New Jersey Treasury (FEMA Public Assistance). Grant Thornton was engaged by the 
New Jersey Department of Treasury to provide integrity monitoring of the recovery efforts 
of the Passaic Valley Sewerage Commission’s (PVSC) $500 million in FEMA funded 
recovery work and oversee the procurement and contracting compliance of 12 engineering 
or construction contracts with values greater than $5 million. Grant Thornton’s monitoring 
effort included a process review of PVSC’s financial, administrative and procurement 
systems for compliance with FEMA requirements; compliance review of each project’s 
procurement bid documentation (control activities); monitoring and reporting of contractor 
schedules and deliverables, the financial auditing of contractor payments against the 
schedule of values, monitor labor payments for consistency with the Davis-Bacon Act, and 
provide ongoing support and advice to PVSC and the State Department of Treasury.  
Through our efforts Grant Thornton was able to identify areas of compliance risks and 
developed corrective actions, implementation plans and remediation timelines. Grant 
Thornton provided specific recommendations to improve PVSC’s procurement 
deficiencies and to help develop controls that would be compliant with federal procurement 
requirements. 

• New Castle County, Delaware (Coronavirus Relief Fund and ARPA). The County 
received $322 million directly from the U.S. Department of Treasury through the 
Coronavirus Relief Fund (CRF) as part of the CARES Act. The County was faced with the 
burden of administering these funds by creating new grant programs, monitoring 
subrecipients for compliance, and documenting their rationale for the funding decisions 
they made. The Grant Thornton Team developed a Policies and Procedures manual 
(control activities) which serve as a comprehensive guide to the administration of stimulus 
funding. We developed policies to justify and support the County’s use of funds, such as 
substantially dedicated force account labor and certain administrative leave. Our team 
developed risk-based subgrantee monitoring procedures in-line with 2 CFR Part 200 
requirements and implemented a financial documentation testing program to recommend 
payments to support volunteer firefighting companies, municipalities and teachers located 
within the County. The Grant Thornton team has been tasked with monitoring and 
documenting the use of over $160 million in transferred funds to nine state of Delaware 
Agencies. The County has been allocated $108 million dollars from the U.S. 
Department of Treasury through the American Rescue Plan Act (ARPA). The Grant 
Thornton Team is providing ARPA program support for the County by interpreting 
ARPA guidance, determining eligible use of funds, performing internal controls and 
compliance reviews, subrecipient monitoring, and monitoring for fraud, waste and 
abuse.  
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• Marin County, California (FEMA Public Assistance, CRF, CLFRF, and PRF). The 
County Fiscal Administrative Services required assistance with disaster cost recovery and 
emergency management as part of its response to the COVID-19 pandemic. The County 
required expertise in Federal Emergency Management Agency’s (FEMA) grants 
processes, coordination with the 28 state emergency management agencies, along with 
the strategic management of several other funding sources (CRF, ARPA, SLFRF, CARES 
and PRF) supporting the County’s recovery from the COVID-19 pandemic. Grant Thornton 
provided the right mix of expertise in grants management, compliance reviews, and 
processes specific to disaster recovery to achieve the County’s goals. We established a 
strategy to segregate and capture the County’s eligible costs, gather the necessary 
financial support, and create FEMA-ready applications on their behalf. In addition, we 
provided expertise around internal controls related to their procurement policy and 
transitioned to a new FEMA policy by initiating a new task of documenting socially 
equitable vaccination distribution. Our team helped the County formulate a strategy to 
verify compliance with federal policy, as well as support the funding allocated to economic 
business support and homelessness assistance in response to the COVID-19 pandemic. 
Further, our team assisted the Department of Finance stakeholders in developing FEMA 
projects, including creating customized and automated based tools and guides to allow 
county employees to quickly input county data into specialized FEMA templates, saving 
time and resources and yielding efficiencies. 

• Provider Relief Fund (PRF) Recipients. The Provider Relief Fund was established by 
the CARES Act to provide immediate and necessary funding to help healthcare institutions 
prepare for, respond to, and mitigate the impacts of the COVID-19 pandemic. In 
partnership with Grant Thornton’s audit service line, the team continues to lead over a 
dozen engagements, manage the complex and changing grant guidance landscape while 
also maximizing the health systems’ recovery by leveraging additional funding 
opportunities from FEMA’s Public Assistance Grant Program and other funding sources. 
Our teams developed custom tools and templates to help our clients identify eligible 
expenditures, calculate lost revenues attributable to Coronavirus, and demonstrate 
compliance to PRF guidance and 45 CFR Part 75 requirements for over $640 million. 

 
 

1.2 Firm and Individual Qualifications 
 
Grant Thornton Public Sector LLC, as a wholly owned subsidiary of Grant Thornton LLP (97-year 
history), launched its public sector advisory services in 2001. Since then, we have provided 
proven excellence in compliance risk, integrity monitoring and program services for public sector 
and non-profit clients managing billions of dollars in state and federal government funds.  We 
understand that the City desires to engage a team of professionals with expertise in federal 
financial assistance program guidance, specifically regarding the American Rescue Plan Act, as 
well as a comprehensive understanding of the related internal controls, administration, oversight, 
compliance, reporting, and auditing of such programs. Our team will provide numerous benefits 
to the City of Gainesville in support of this important effort, including:    

• Subject Matter Experts with deep technical and functional insights into the ARPA and other 
relief funding.  

• A multi-disciplinary team with advisory experience in compliance, data analytics, 
performance reporting, risk mitigation of fraud, waste and abuse, and internal controls.  



Grant Thornton Public Sector LLC  FL – Gainesville ARPA | RFQ# CMGR-220033-GD 
  Technical Response 

Use or disclosure of data contained on this sheet is subject to the restriction on the title page of this proposal or quotation. 
9 

Our team is also qualified to address advisory and compliance tasks in accordance with State 
and Federal regulations, including the guidelines stated in 2 CFR Part 200. Our team has a history 
of demonstrated success in completing these projects in a timely manner and to the satisfaction 
of our clients, as referenced in the qualifications below. Our team will be comprised of a small yet 
highly experienced team with the ability to quickly onboard and assess the current state of 
activities, collaborate with city stakeholders and decision-makers to discuss critical success 
factors related to the City's objectives. 
 
1.2.1 Key Personnel 
 
Grant Thornton has identified key personnel for the task areas outlined in the RFQ, below is a 
brief background for each. The resumes of all key professional staff identified to support City of 
Gainesville, detailing their educational background and relevant experience, are supplied in 
Section 4.0 Appendices. Key personnel include the Engagement Partner, Seasoned  Grants 
and Financial Consultants and Subject Matter Experts which will be engaged in many, if not all, 
of the task orders.  

• The quality of all our grant management related work benefits from the oversight and 
leadership of Wendy Morton-Huddleston. Wendy is a Risk Advisory Services Leader 
and Principal in Grant Thornton’s Public Sector practice. She has over twenty-five years 
of experience in project management, crisis management, grants management, financial 
management, business process optimization, internal controls, and strategic planning. 
Wendy will operate as a Principal in this engagement with the City of Gainesville. She 
will serve as a senior advisor to assess quality service delivery, methodology 
effectiveness and client satisfaction. Wendy is the 2020-2021 National President of the 
Association of Government Accountants (AGA), National Academy of Public 
Administration (NAPA) Grants Working Group Executive Sponsor and a member of the 
National Emergency Management Association (NEMA) and National Grants 
Management Association (NGMA).  Wendy spearheads several inclusion and belonging 
efforts to drive diversity, equity, and accessibility firmwide.  Relevant Experience: 
Project Principal for Florida Division of Emergency Management Region 4 Public 
Assistance Grants Management, Marin County Grants Management for COVID-19, 
Golden Gate, CA and quality reviewer for New Castle County, Delaware. 
 

• Poupée Kim will serve as the Grant Project Manager for the City of Gainesville. Poupée 
is a seasoned manager with extensive experience in providing disaster recovery, program 
management support and grant administration to federal, state, and local governments.  
Ms. Kim serves as a FEMA lead under the COVID-19 Emergency Presidential Declaration. 
As a Subject Matter Expert (SME), Ms. Kim aids in managing claims to recover eligible 
expenses and lost revenues from COVID-19 with primary focus on recoveries from 
insurance, the CARES Act and FEMA Category B – Emergency Protective Measures. Ms. 
Kim also supports the collaboration with healthcare professionals to identify and quantify 
other available funding sources (e.g. Department of Health and Human Services (HHS), 
Centers for Disease Control and Prevention (CDC), Private Insurance, and related 
entities). She collaboratively develops monitoring and compliance approaches intended 
to assist in maintaining documentation and securing appropriate reimbursement. Ms. Kim 
possesses an understanding of the foundations of the procurement lifecycle from 
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identifying the needs of state and local entities through project closeout and 
documentation. She also has experience in gathering, tracking, analyzing, evaluating and 
reporting on procurement data such as project evaluation and ongoing procurement 
projects with ARPA and SLFRF funds. In her work on the Florida Division of 
Emergency Management (FDEM) engagement, Ms. Kim serves as the Project 
Manager responsible for providing comprehensive grants management services for 
Hurricane Irma (DR-4337) on behalf of the State of Florida and oversees Grant 
Thornton’s grants management staff. Poupée is a Certified Internal Controls Auditor 
(CICA). 
 

• L. Bradford Johnson, Senior Consultant. Brad is a dynamic leader with over 10 years 
of experience in public policy and government administration. His local government 
knowledge includes executive leadership experience as a City of Tallahassee 
Mayoral Aide, Gadsden County Assistant County Administrator, and City Manager 
of Havana, Florida. He has extensive knowledge of procurement, contract 
management, contract compliance, budget preparation and budget oversight. Brad has 
administered local project funds for the Florida Department of Transportation, the Florida 
Department of Environmental Protection State Revolving Fund, and Community 
Development Block Grant (CDBG) program funds. Brad has performed disaster recovery 
for the retrieval of FEMA Public Assistance funds for various state and local government 
agencies in the State of Florida, and with Grant Thornton, serves as a consultant for 
ARPA federal funds. As an ARPA consultant, Brad serves as a client point of contact 
and assists clients with eligibility determinations through providing position statement 
memos. Brad has also created policies and procedures, application forms and 
processes for the administration of ARPA federal funds. Relevant Experience: Florida 
Division of Emergency Management Region 4 Public Assistance Grants 
Management, New Castle County, DE for COVID-19 and ARPA, and Richland 
County SC for ARPA. 
  

• Dustin Hinkel, Grant Specialist. Dustin is a Manager in Grant Thornton’s Public Sector 
Risk Advisory and Management practice and is a dynamic and innovative leader with 
over 12 years of directly relevant experience. Dustin began his career in emergency 
management and public service by focusing his education on the physical and societal 
effects of natural and technological hazards. He continued his professional 
development to become the youngest County Emergency Management Director 
and, later, County Administrator for Taylor County, Florida. His special expertise is 
in the areas of local government administration, grants management, crisis response, 
management, and recovery, strategic planning, and policy development and 
implementation. Dustin has a broad knowledge of financial accounting, human 
resources management, government administration, emergency management, 
public safety, and grants management. His experience also includes capital project 
formulation and monitoring, public budget development and implementation, 
organizational leadership and advocacy, and ordinance and policy development and 
execution. Mr. Hinkel is trained to operate in several grant management platforms, 
including eCivis, FEMA Grants Portal, EMMIE, and CIVIX. As an ARPA consultant, 
Dustin serves as a client point of contact and assists clients with eligibility determinations 
and compliance testing. Relevant Experience: Florida Division of Emergency 



Grant Thornton Public Sector LLC  FL – Gainesville ARPA | RFQ# CMGR-220033-GD 
  Technical Response 

Use or disclosure of data contained on this sheet is subject to the restriction on the title page of this proposal or quotation. 
11 

Management Region 4 Public Assistance Grants Management, New Castle County, 
DE for COVID-19 and ARPA, Richland County SC for ARPA, Berkshire Health 
Systems and Rutgers University for PRF.  
 

• Tim Luzano, GIS Specialist. Mr. Luzano is a Manager with Grant Thornton Public 
Sector, LLC. He is an accomplished data management practitioner overseeing 
engagements regarding data governance, data quality, and data integration. Mr. Luzano 
is also an accomplished finance professional with demonstrated ability performing 
financial analysis including, but not limited to Income Statement analysis, Budgeting, 
Forecasting, and Cost Planning. Mr. Luzano has extensive Public Sector experience 
working with Texas Department of Transportation (TxDOT), Utah Department of 
Transportation (UDOT), and Hawaii Department of Transportation (HDOT). Tim’s 
technical skillset and competencies are instrumental in the capture and display of 
program metrics and outcomes, including diversity, equity, and inclusion metrics for 
ARPA reporting and compliance. Relevant Experience: Program Metrics and 
Outcomes, Process Automation, Data Transformation, Custom Report 
Development, Design and Track Key Performance Indicators (KPIs) 

 

• E. David Barth, Subject Matter Expert (Grant Management). Dave will advise on all 
requirements of the ARPA award. He has over twenty years of experience with grants and 
financial management systems and over forty years of experience working with state 
governments focused on financial management solutions and advisory services. He leads 
multiple state and local government engagements supporting CARES Act, ARPA, and 
FEMA disaster recovery activities. He has extensive experience with governmental 
business operations and is considered a subject matter expert in many fields within the 
firm. Prior to joining Grant Thornton, he was the Director of Budget and Finance for the 
New Jersey Department of Environmental Protection and was responsible for the overall 
financial management of the Department’s operating budget, federal grant programs and 
debt funding. Relevant Experience: Florida Division of Emergency Management 
Region 4 Public Assistance Grants Management, Marin County, CA for ARPA, 
SLFRF, and FEMA PA, New Castle County, DE for COVID-19 and ARPA, Richland 
County SC for ARPA, Berkshire Health Systems and Rutgers University for PRF. 
 

• Rachel Stushek, Subject Matter Expert (Audit and Compliance). Rachel has over 17 
years of experience providing auditing support to non-profit organizations. Ms. Stushek 
has approximately 4 years of experience working with Federal entities. She has 
experience serving under audits that were performed under Government Accountability 
Office (GAO) “Yellow Book” auditing standards, American Institute of Public Accountants 
(AICPA) auditing standards, and OMB Circular A-133/uniform guidance. Rachel leads 
audit and assurance engagements providing quality assurance role, risk management and 
serves as a consultative resource for technical questions and issues for various audits, 
performance audits, and examinations. In her role in New Castle County, Rachel provides 
subject matter expert advisory services to the engagement team on best practices and 
methods for compliance with single audits techniques and requirements. She provides 
advisory services to help the team analyze and document determination of when an 
agreement establishes a subrecipient, beneficiary, or contractor relationships in 
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compliance with Uniform Guidance and CRF requirements. She advised our cost 
validation supporting documentation requirement individual assistance program focused 
on providing materials to teachers affected by the coronavirus public health emergency. 
Relevant Experience:  Government Accountability Office (GAO) “Yellow Book” 
Auditing Standards, American Institute of Public Accountants (AICPA) Auditing 
Standards, and OMB Circular A-133/Uniform Guidance. 
 

• Taylor Larimore, Subject Matter Expert (Fraud). Mr. Larimore has more than 12 years 
of experience as a risk management expert focusing on program integrity and fraud 
prevention and detection in the public sector. He has extensive experience helping 
government agencies establish and enhance their fraud risk mitigation programs to align 
leading practices, including conducting fraud risk assessments, applying data analytics, 
and developing and implementing enterprise-level antifraud strategies in complex 
environments. Mr. Larimore has successfully served as a Fraud Subject Matter Expert in 
both the public and private sectors – spanning from large federal agencies to Fortune 
100 and 500 companies. Examples include Universal Service Administrative Co., 
Department of State Bureau of the Comptroller and Global Financial Services, U.S. 
Department of the Treasury Bureau of the Fiscal Service, and the National Institutes of 
Health. Mr. Larimore facilitates workshops with executives from 14 federal agencies and 
Offices of Inspectors General to collect leading practices in fraud risk mitigation that 
were the basis of the government-wide Antifraud Playbook. Relevant Experience: Risk 
Management, Program Integrity and Fraud Prevention and Detection. 
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2.0 Technical Proposal 
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3.0 Insurance 
g. Insurance 
1. Documentation of firm’s professional liability insurance policy 
a. Selected Respondent Reference: As a reference, the selected respondent shall meet 
the following insurance requirements: During the term of this project, respondent shall 
maintain, at its sole cost and expense, no less than the following insurance issued by an 
insurance company authorized to conduct business in the State of Florida and having an 
“A” rating or better by A.M. Best 
2. General Liability Insurance, having a combined single limit of $1,000,000 for each 
occurrence and $1,000,000 in the aggregate. 
3. Automobile Liability Insurance, having a combined single limit of $1,000,000 for each 
person and $1,000,000 for each accident. 
4. Employers’ Liability Insurance, having a limit of $500,000 for each occurrence. 
5. Professional Liability Insurance, having a limit of $5,000,000 annual aggregate. 
6. Respondent shall maintain errors and omissions insurance of $5,000,000.00. 
Grant Thornton maintains professional liability insurance and general commercial liability 
insurance coverage for the provision of accounting and advisory services.  The insurance 
coverage and limits are consistent with other national accounting firms of its size.  Upon 
acceptance of Grant Thornton’s proposal to provide services, and upon request, Grant Thornton 
will provide verification of professional liability insurance and/or a certificate of general 
commercial liability insurance consistent with the finally negotiated terms and conditions. Grant 
Thornton does not provide copies of its insurance policies to third parties. To assist in your 
evaluation of our proposal we have included our standard evidence of coverage certificate(s). 
These documents are considered proprietary and should be withheld from public disclosure. 
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4.0  Appendices  
Exhibit A – Drug-Free Workplace Form 
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Exhibit B – Proposer Verification Form 
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Exhibit C – References Form 
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Proposer’s W-9 
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Copy of any applicable, current licenses and/or certification required by City/State 
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Resumes 

Wendy Morton-Huddleston, MBA, PMP, CGFM 
Principal 
Wendy Morton-Huddleston is a Risk Advisory Services Leader and Principal in Grant Thornton’s 
Public Sector practice.  She has over twenty-five years of experience in project management, 
enterprise risk management, financial management, business process optimization, grants 
management, internal controls and strategic planning.  Wendy currently serves as a senior 
advisor for several accounts to assess quality service delivery, methodology effectiveness and 
client satisfaction.   

Relevant Experience  
Marin County, CA and Golden Gate, CA Disaster Cost Recovery Services – Advise the 
client on disaster recovery and mitigation efforts in compliance with applicable local, state, and 
federal laws, regulations and FEMA requirements. Provide recommendations that impact grant 
eligibility, funding sources and expenditures.   
Grant Thornton LLP, Florida Division of Emergency Management – Leading a team of 40+ 
practitioners to address grants management requirements for hurricane relief of Irma & Michael 
across eight counties of subrecipients (education, law enforcement, healthcare) to execute 
compliance reviews on behalf of the state for reimbursement from FEMA - $70M processed as 
of April 2020. Innovation includes the use of Robotics Process Automation and Tableau 
visualization to achieve efficiencies.   
Grant Thornton LLP, Department of Homeland Security (DHS) Cybersecurity and 
Infrastructure Security (CISA) – Leading Provide advisory services in data analytics, audit 
remediation, and internal controls. Created efficiencies and effective controls within IT access, 
property management, and payment management workflows.  
Grant Thornton LLP, Department of Homeland Security (DHS) Secret Service – Provide 
advisory services in pre-audit readiness, post audit corrective actions, and internal controls 
maturity. 
Grant Thornton LLP, United States House of Representatives – Provide engagement 
oversight and technical acumen to guide the internal control team to perform remediation of 
open Inspector General (IG) audit findings, Office of Management and Budget (OMB) Circular 
A-123 requirements, testing and implementation of ERM. Business process areas include 
accounts payable, acquisition management, budget, and financial reporting. Provide strategic 
insights to the business transformation office.  
 
Work History  
Grant Thornton LLP, Principal, August 2010 to present  
Director, August 2006 to July 2010 
Senior Manager, August 2004 to July 2006 
Manager, August 2003 to July 2004 
BearingPoint (formerly KPMG Consulting), Senior Consultant, July 2001 to August 2003 
Arthur Andersen, Consultant, October 1996 to June 2001  
  
Education and Certifications  
Executive Leadership Certificate, Cornell University 
Enterprise Decision-Making Program, Northwestern University Kellogg School of Management 
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M.B.A., Management, University of Maryland  
M.S., Finance, University of Maryland  
B.S., Finance/Minor: Business Administration, Norfolk State University 
Project Management Professional (PMP) 
Certified Government Financial Manager (CGFM) 
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Poupée Kim, CICA 
Grant Project Manager 
Poupée has 15 years of quality control review, professional services and oversight consulting 
experience to state, local and federal government. She is a Certified Internal Controls Auditor 
(CICA). Her experience includes operational review/assessments, designing and implementing 
business processes and controls, performing compliance monitoring, interpreting disaster 
recovery regulatory guidelines, program management and grant management. She has 
extensive experience in grant administration and comprehensive knowledge of disaster 
recovery regulations within state and federal individual assistance programs in the wake of 
Hurricanes Katrina, Rita, Ike, Gustav, Irma, and Michael. She is a proactive, open, and honest 
communicator and has a record of accomplishment for positive relationships with staff and 
clients.  

Relevant Experience  
U.S. Department of Housing and Urban Development (HUD) - Ms. Kim serves as the Project 
Manager for COVID-19 Data Response Reporting and Consulting Support with HUD and the 
Prime Contractor, Ascella Technologies. Ms. Kim is responsible for the onboarding of Grant 
Thornton resources and support of deliverables stated in the SOW that adheres to the rules, 
regulations, laws, standards, and conventions identified by HUD as well as within the Federal 
Government related to White House Memorandums, OMB Guidance and the Data Act on 
COVID-19 CARES Act.  
COVID-19/CARES Act Implementation - Ms. Kim serves as a FEMA lead under the COVID-19 
Emergency Presidential Declaration. As a Subject Matter Expert (SME), Ms. Kim provides 
assistance in managing claims to recover eligible expenses and lost revenues from COVID-19 
with primary focus on recoveries from insurance, the CARES Act and FEMA Category B – 
Emergency Protective Measures. She assists in the development and review of Elements of 
Essential Information (EEI), Dimension and Description of Damages (DDD) and Scope of Work 
(SOW) for input into the Federal Emergency Management Agency (FEMA’s) Grants Portal. Ms. 
Kim also supports the collaboration with healthcare professionals to identify and quantify other 
available funding sources (e.g. Department of Health and Human Services (HHS), Centers for 
Disease Control and Prevention (CDC), Private Insurance, and related entities). She 
collaboratively develops monitoring and compliance approaches intended to assist in 
maintaining documentation and securing appropriate reimbursement. She is also responsible for 
project management and driving the key work stream activities and deliverables to meet project 
objectives.  
California Department of Housing and Community Development (HCD) - Ms. Kim served 
as a Grants Management Subject Matter Expertise (SME) on HCD’s CDBG and CDBG-DR 
program funds that were approved by HUD and allocated to the State of California to address 
unmet long-term recovery needs arising from damage caused by the 2017 wildfires, flooding, 
mudflows, and debris flows. She was responsible for the grant program requirements, business 
rules and processes, procedures, and internal controls to support the implementation of the 
grants management system. She supported the prime contractor through all Project 
Management Office (PMO) work-stream activities including the Project Implementation Plan, 
Validated Requirements Report, Gap Analysis and Configuration Plan of the system to match 
HCD’s workflows.  
Florida Division of Emergency Management Region 4 Public Assistance Grants 
Management - Ms. Kim serves as the Project Manager responsible for providing 
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comprehensive grants management services for Hurricane Irma (DR-4337) on behalf of the 
State of Florida and oversees Grant Thornton’s grants management staff.  Ms. Kim manages a 
team of 30+ professionals in their provision of compliance services while guiding Subrecipients 
through validation, reimbursement, closeout processes and timely deliverables. Ms. Kim 
manages the workflow of the Recipient Final Review approval for assigned PWs, coordinates 
the contract execution of subgrant agreements, and conducts the validation of cost 
documentation and expense support and reimbursement processes along with quarterly 
reporting and PW closeouts for small and large projects. Ms. Kim is also responsible for 
onboarding new team members and oversees the training and procedure process. 
 
Work History  
Grant Thornton LLP, Manager, 2018-Present  
CohnReznick LLP, Manager, 2005-2018 
 
Education and Certifications  
Institute for Internal Controls – Certified Internal Controls Auditor, CICA (2014) 
B.A., International Studies, Towson University 
FEMA Emergency Institute Certificates  
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Dave Barth, MA 
State & Local Compliance Subject Matter Expert  
Dave will advise on all requirements of the ARPA/SLFRF award. He has over twenty years of 
experience with grants and financial management systems and over forty years of experience 
working with state governments focused on financial management solutions and advisory 
services. He leads multiple state government engagements supporting disaster recovery 
activities, FEMA compliance monitoring and CARES Act support. Dave now leads an integration 
team of grants management specialist responsible for disaster recovery.  He has extensive 
experience with governmental business operations and is considered a subject matter expert in 
many fields within the firm. Prior to joining Grant Thornton, he was the Director of Budget and 
Finance for the New Jersey Department of Environmental Protection and was responsible for 
the overall financial management of the Department operating budget, federal grant programs 
and special revenue funding; and negotiating the Department’s indirect cost rate with US 
Environmental Protection Agency. On an annual basis, the Department’s budget included $100 
million in federal funding. Dave has been with Grant Thornton since 2013 and is based in 
Pennsylvania. He is currently assigned to one client. 

Relevant Experience  
Mr. Barth has more than 20 years of experience supporting local governments in management 
of disaster relief grant funds. He serves as the Engagement Director with New Castle County 
as a direct recipient of CARES Act Coronavirus Relief Fund.  His responsibilities serve to 
support the County with the review of the County program guidance, its system of internal 
controls, subrecipient risk assessment and subrecipient monitoring and reporting.   
Mr. Barth serves as the Engagement Director supporting the State of Florida recovery from the 
impacts of Hurricanes Irma and Michael, monitoring compliance with FEMA requirements, and assisting 
local governments through their recovery process. 

Mr. Barth served as the Project Manager supporting the New Jersey Department of 
Treasury to provide fiscal integrity oversight and compliance monitoring reviews of FEMA 
funded recovery efforts.        
Mr. Barth served as a Senior Emergency Management Specialist supporting the Texas 
Division of Emergency Management in their FEMA Public Assistance Program recovering 
from presidentially declared disasters in 2015 and 2016, providing quality assurance reviews of 
FEMA Project Worksheets; and authorizing payment approvals as TDEM’s Grant Administrator.  
 
Work History 

Grant Thornton, Director, January 2019 - present 
Grant Thornton, Manager, November 2013 - December 2018  
New Jersey Department of Environmental Protection, Director, Division of Budget and Finance, 
September 1992 - June 2013 
New Jersey Department of Environmental Protection, Deputy Director, Division of Financial 
Management, Planning, and General Services, June 1986 - September 1992 
Education, Certifications & Associations 
M.A., Program for Administrators, Rider College 
B.A., U.S. History, Fairfield University 
Disaster Recovery, CDBG Administration Training 
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Rachel Stushek, CPA 
Audit and Compliance Subject Matter Expert  
Rachel is a Managing Director with Grant Thornton’s Public Sector Audit practice. She has over 
17 years of experience providing auditing support to non-profit organizations. Ms. Stushek has 
approximately 4 years of experience working with Federal entities. She has experience serving 
under audits that were performed under Government Accountability Office (GAO) “Yellow Book” 
auditing standards, American Institute of Public Accountants (AICPA) auditing standards, and 
OMB Circular A-133/uniform guidance. Rachel leads audit and assurance engagements 
providing quality assurance role, risk management and serves as a consultative resource for 
technical questions and issues for various audits, performance audits, and examinations.  

Relevant Experience  
Office of Personnel Management (OPM), Defense Finance and Accounting Services 
(DFAS), Defense Contract Management Agency (DCMA), Social Security Administration 
(SSA); Federal Communications Commission (FCC), Air Force Working Capital Fund 
(AFWCF), Washington Headquarters Services (WHS); U.S. Special Operations Command 
(USSOCOM), Office of Navajo and Hopi Indian Relocation (ONHIR) – Ms. Stushek has 
served each of these audit and assurance clients in her role as Professional Practice Director of 
Grant Thornton’s Public Sector audit practice. In this quality assurance role, she assists in 
managing risk and serves as a consultative resource for technical questions and issues for 
various audits, performance audits, and examinations. 
Salvation Army Central Territory – Ms. Stushek served this church denomination and social 
services agency throughout all of her years at Grant Thornton. At various times, she managed 
the financial statement and single audits of individual operating units in Indianapolis, Kansas 
City, St. Louis, Chicago, Grand Rapids, the Twin Cities and Omaha. For the last three years, 
she also directed overall coordination of all ten operating unit audits, and also managed and 
reviewed the high risk areas of the consolidated audit of the Salvation Army Central Territory. 
The operating unit audits were performed under GAO “Yellow Book” auditing standards as well 
as AICPA auditing standards, and the consolidated audit was performed under AICPA auditing 
standards. 
Work History 
Grant Thornton, July 2009 - present  
 Managing Director, August 2019 - present 
 Director, August 2014 - July 2019 
 Manager, August 2010 - July 2014 
 Senior Associate, July 2009 - July 2010 

 
Deloitte & Touche LLP, July 2003 - June 2009  

 Senior Associate, August 2006 - June 2009 
 Associate, July 2003 - July 2006 

Education, Certifications & Associations 
Bachelor of Science, Accounting, Grove City College 
Certified Public Accountant, Virginia and Illinois 
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Tim Luzano, MBA  
GIS Specialist  

Mr. Luzano is a Manager with Grant Thornton Public Sector, LLC. He is an accomplished data 
management practitioner overseeing engagements regarding data governance, data quality, 
and data integration.  Mr. Luzano is also an accomplished finance professional with 
demonstrated ability performing financial analysis including, but not limited to Income Statement 
analysis, Budgeting, Forecasting, and Cost Planning. Mr. Luzano has extensive Public Sector 
experience working with Texas Department of Transportation (TxDOT), Utah Department of 
Transportation (UDOT), and Hawaii Department of Transportation (HDOT). 
Relevant Experience  
Grant Thornton, Utah Department of Transportation – Grant Thornton is currently working 
with the Utah DOT to implement an open data and business intelligence platform to provide 
them with an analytical, reporting and dashboard management tool that provides transparency 
and actionable information. This solution provides an integrated data storage, ETL and data 
visualization platform used to facilitate functions with the agency and enables personnel at 
UDOT to perform their jobs more efficiently. 
Texas Department of Transportation – Grant Thornton was hired to provide TxDOT with EIM 
strategic planning services including the development of an information management strategy 
and a 10-year implementation roadmap to modernize TxDOT’s data management and analytics 
platform, as well as the supporting projects and programs needed to help make such a platform 
successful. 
Hawaii Department of Transportation – Grant Thornton is working to implement an open data 
and BI platform for the Hawaii Department of Transportation in order to deliver actionable 
insights to stakeholders throughout the agency using up-to-date, accurate data through a series 
of dashboards and reports hosted on the cloud-based data portal. Grant Thornton’s efforts with 
HDOT include process automation, data transformation, custom report development work and 
collaborating with leadership to design and track Key Performance Indicators for the 
organization (KPIs). The entire engagement operates using agile project management under 
which requirements and solutions evolve through the collaborative effort of self-organizing and 
cross-functional teams and their customer/end user. 
Work History  
Grant Thornton Public Sector LLC, Manager, Aug 2018 - present  
Sears Holdings Corporation, Manager Reporting and Analytics, Nov 2015 – Feb 2017 
Brown-Forman, Senior Financial Analyst, June 2013 – June 2015  
Humana, Financial Analyst, June 2009 – June 2013 
McCauley, Nicolas, and Company, Staff Accountant, Nov 2008 – May 2009 
General Electric, Financial Services Representative, May 2006 – Oct 2008 
Education and Certifications  
M.S., Business Analytics, University of Notre Dame 
M.B.A., Indiana University 
B.S., Accounting, Indiana University 
Certified Data Management Professional (CDMP) 
Project Management Professional (PMP) 
Certified Scrum Master (CSM) 
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Taylor Larimore, MPP 
Fraud Subject Matter Expert 
Mr. Larimore has over 15 years of experience helping government agencies establish and 
enhance their fraud risk mitigation programs to align leading practices, including conducting 
fraud risk assessments, applying data analytics, and developing and implementing enterprise-
level antifraud strategies in complex environments. In support of Akron, Mr. Larimore will serve 
as a Crisis Management Subject Matter Expert providing guidance and expertise in the 
detection, identification, and reduction of fraud. 
• Mr. Larimore has successfully serving as a Fraud Subject Matter Expert in both the public and private 

sectors – spanning from large federal agencies to Fortune 100 and 500 companies. Examples include 
Universal Service Administrative Co., Department of State Bureau of the Comptroller and Global 
Financial Services, U.S. Department of the Treasury Bureau of the Fiscal Service, and the National 
Institutes of Health. 

• Mr. Larimore facilitates workshops with executives from 14 federal agencies and Offices of Inspectors 
General to collect leading practices in fraud risk mitigation that were the basis of the government-wide 
Antifraud Playbook. 

 

Work History 
Grant Thornton LLP, Senior Manager, July 2011 - present 
Sycamore Advisors LLP, Analyst, July 2010 - June 2011 

 
Education, Certifications & Associations 
M.P.P., Public Financial Administration, Economic Development and Policy Analysis, Indiana 
University.  
B.A. Economics, Wabash College 
Risk Management Professional (RMP), Project Management Institute  
Project Management Professional (PMP), Project Management Institute 
Certified Six Sigma Green Belt (CSSGB), American Society of Quality 
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L. Bradford Johnson, MA   
Project Control Specialist  
Bradford Johnson is a Risk Advisory Services Manager in Grant Thornton’s Public Sector 
practice.  He has 14 years of experience in Government Administration, Public Affairs, 
Community Relations & Communications.  Brad has experience in procurement, contract 
oversight activities, public outreach, FEMA PA reimbursement and closeout activities.  Most of 
his professional experience has been in the State of Florida providing oversight consultative 
services for various local and state government agencies. Mr. Johnson is based out of our 
Tampa office.  
 
Relevant Experience  
Government Administration, Town of Havana – Mr. Johnson manage the daily operation of 
the Town government and served at the pleasure of a seven-member Town Council. He was 
responsible for conducting all procurement and contract oversight activities for the Town. He 
oversaw a $10 million budget and managed a team of 36 employees. He managed the 
operation of a municipal electric and gas utility, water and sewer department, police and fire 
department, finance department, and office of the Town Clerk. Mr. Johnson oversaw the 
construction of a new $6 million wastewater treatment facility. He managed the construction and 
$200,000 expansion of the Town community center. He was responsible for retrieving over 
$250,000 in Hurricane Michael FEMA reimbursement dollars. He oversaw a $350,000 repaving 
project with the Florida Department of Transportation, Municipal Small County Outreach 
Program. He generated the annual budget, and oversee compliance with the Florida 
Department of Revenue, Truth in Millage Act. He applied for and managed various forms of 
state funding that ranged from Community Development Block Grant (CDBG), Hazard Mitigation 
Grant Program, and State Revolving Fund. 
Government Services – Mr. Johnson performed contracted consultative services for various 
local and state government agencies in the State of Florida. Oversaw a team of consultants, to 
assist clients in the process of reimbursement for FEMA public assistance and disaster funds. 
Performed audits and analysis of financial documentation for clients. Completed applications 
and grant closeouts for clients. Assisted clients in the organizing of their general ledger to better 
account for grant activity. Performed compliance testing for eligibility, and cost allocation with 
the Uniform Guidance and compliance supplement. 
Department of Management Services – Mr. Johnson assisted the Office of the County 
Administrator in overseeing daily government operations. Managed the departments of 
Agriculture Extension, Animal Control, Budget, Building Inspection, Code Enforcement, 
Emergency Medical Services, Facilities, Housing, Human Resources, Library Services, 
Neighborhood Services, Parks & Recreation, Planning, Probation, Procurement, Public Works, 
Tourist Development, and Veteran Services. He managed an operating budget of $45 million 
dollars and a staff of 200 employees. Managed the County’s capital improvement budget 
process. Provided direct oversight of the County’s procurement of goods and services. Mr. 
Johnson managed and reported on various grants with state agencies and coordinated vendor 
activity to ensure implementation. Generated and monitored contracts to ensure vendor 
compliance. Managed the County’s general liability insurance policies, and managed risk 
management matters. Conducted employment interviews and coordinated with the process of 
hiring necessary staff. Mr. Johnson provided policy analysis and recommendations to the 
County Administrator and the Board. Updated human resource policies, conducted wage 
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reviews, and assisted with human resource management trainings. Generated memorandums, 
agenda items, form letters and various administrative correspondences. He served as the 
government’s Interim Public Information Officer and Interim Tourist Development Marketing 
Manager. Updated the County’s website and generated graphic design artwork on an as-
needed basis. Created an internal process to track and streamline the approval of Board related 
topics for general business meetings and workshops. Worked closely with the County’s 
government affairs representative and the Florida Association of Counties on legislative matters. 
 

Work History 
Grant Thornton, Manager, October 2021 - present 
Town of Havana, Town Manager, December 2019 - October 2021 
Thomas Howell Ferguson, P.A., CPAs, Consultant Team Lead, December 2018 – December 
2019 
Gadsden County Board of County Commissioners, Assistant County Administrator, March 2017 
– August 2018 
Education, Certifications & Associations 
M.A., Management/Concentration: Human Resource Management, American Military University 
B.S., Agribusiness/Minor: Economics, Florida A&M University 
FEMA Emergency Management Institute: 
IS-00634    Public Assistance Program 
IS-00100.c Incident Command System  
IS-00200.c Basic Incident Command System for Initial Response  
IS-00700.b National Incident Management System   
IS-00800.c National Response Framework 
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Dustin Hinkel, MA  
Grant Specialist  
Mr. Hinkel is dynamic and innovative leader with over 15 years’ experience in the fields of 
emergency management and local government administration. Dustin began his career in 
emergency management and public service by focusing his university education on the physical 
and societal effects of natural and technological hazards. He leveraged his education and 
continued his professional development to become the youngest County Emergency 
Management Director and, later, County Administrator in the state of Florida. His special 
expertise is in the areas of local government administration, grants management, crisis 
response, management, and recovery, strategic planning, and policy development and 
implementation. Mr. Hinkel has a broad knowledge of financial accounting, human resources 
management, government administration, emergency management, public safety, and grants 
management. His experience management and leadership of local government resources and 
staff, natural and technological disaster preparedness, response, and recovery, capital project 
formulation and monitoring, public budget development and implementation, organizational 
leadership and advocacy, and ordinance and policy development and execution. Mr. Hinkel is 
based out of our Tampa office.  
 
Relevant Experience  
COVID-19 – New Castle County, DE Coronavirus Relief Fund Grant Management - Dustin 
serves as a Subject Matter Expert collaborating with engagement staff to assist New Castle 
County, DE manage, disburse, and document its allocation of $322,000,000 from the US 
Treasury’s Coronavirus Relief Fund. He manages a team of 9 testers reviewing over 336 
applications received by NCC from Subrecipients. Dustin developed and implemented the tools 
and policies that the testers use to evaluate Subrecipient applications and supporting 
documentation for compliance with federal, state, and local policies and guidance. Dustin 
reviews internal applicable policies and procedures as well as newly created community grant 
programs and advises on compliance risk based on his research of the US Treasury’s latest 
programmatic guidance and his experience managing federal and state disaster response and 
recovery grant programs. He continuously monitors the US Treasury for updates and 
clarifications to its reporting and programmatic guidance and develops position papers to inform 
the engagement team and the client of the impact of any observed changes. Dustin also assists 
NCC in the identification of costs eligible for the FEMA Public Assistance Program and leads the 
formulation. 
  
Florida Division of Emergency Management Region 4 Public Assistance Grants 
Management - Mr. Hinkel serves as a Team Lead within the FDEM Irma Public Assistance 
Program management engagement supervising a team of 8 grant management specialists and 
is responsible for the validation and management of over 85 disaster recovery projects totaling 
over $100 million in state and federal grant funding. The team, under Dustin’s supervision and 
management, analyzes and validates 100% of Subrecipient supporting documentation for 
compliance with state and federal policy requirements. Dustin has innovated and implemented 
several process improvements and workflows to standardize procedures resulting in superior 
quality and maximum efficiency. Mr. Hinkel is often consulted by Team leadership, FDEM, and 
the over 1,200 subrecipients served by the Team as a Subject Matter Expert in the areas of 
grant management, 2 CFR 200 compliance, and state and local government fiscal accountability 
processes. As the Team Lead, Mr. Hinkel is responsible for the quality and delivery of all 



Grant Thornton Public Sector LLC  FL – Gainesville ARPA | RFQ# CMGR-220033-GD 
  Technical Response 

Use or disclosure of data contained on this sheet is subject to the restriction on the title page of this proposal or quotation. 
55 

deliverables, communication with Subrecipients, and the performance of disaster recovery 
project site inspections.  
 
Work History 
Grant Thornton, August 2018 - present  
Disasters, Strategies, and Ideas Group, LLC, January 2017 – July 2018  
Taylor County Board of County Commissioners, May 2014 – December 2016  
 
Education, Certifications & Associations 
M.A., Natural and Technological Hazards Geography, University of South Florida 
B.S.SCL, Environmental Science and Policy, University of South Florida 
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GT.COM 

This proposal is the work of Grant Thornton Public Sector LLC, the U.S. member firm of Grant Thornton International Ltd, 
and is in all respects subject to negotiation, agreement, and signing of specific contracts. The information contained 
within this document is intended only for the entity or person to which it is addressed and contains confidential and/or 
proprietary material. Dissemination to third-parties, copying, or use of this information is strictly prohibited without the 
prior written consent of Grant Thornton Public Sector LLC. 
 
“Grant Thornton” refers to the brand under which the Grant Thornton member firms provide assurance, tax and advisory 
services to their clients and/or refers to one or more member firms, as the context requires. Grant Thornton International 
Ltd (GTIL) and the member firms are not a worldwide partnership. GTIL and each member firm is a separate legal entity. 
Services are delivered by the member firms. GTIL does not provide services to clients. GTIL and its member firms are 
not agents of, and do not obligate, one another and are not liable for one another’s acts or omissions.  
 
Tax Professional Standards Statement 
This document supports Grant Thornton LLP’s marketing of professional services, and is not written tax advice directed 
at the particular facts and circumstances of any person. If you are interested in the subject of this document we 
encourage you to contact us or an independent tax advisor to discuss the potential application to your particular situation. 
Nothing herein shall be construed as imposing a limitation on any person from disclosing the tax treatment or tax 
structure of any matter addressed herein. To the extent this document may be considered to contain written tax advice, 
any written advice contained in, forwarded with, or attached to this document is not intended by Grant Thornton to be 
used, and cannot be used, by any person for the purpose of avoiding penalties that may be imposed under the Internal 
Revenue Code. 
 
©2021 Grant Thornton Public Sector LLC | All rights reserved | A wholly-owned subsidiary of Grant Thornton LLP. 
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