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Justification for this revision follows:  The Tree Mitigation Fund (the Fund) is funded by monies from tree removals for development projects, permitted tree removals in other than development projects, and mitigation payments/fines for unpermitted tree removals.
The Fund exists to mitigate the loss of tree canopy by funding tree planting efforts for public improvement projects, such as planting trees on City rights-of-way and in City parks.  The current code language also allows for use of the Fund for the purchase of conservation land that benefits Gainesville’s urban forest; the development and revision of an Urban Forest Management Plan every 10 years; and an Ecological Analysis of Gainesville’s urban forest every five years.  The Code specifically prohibits the use of the Fund for maintenance of existing trees beyond establishment.
The Fund balance is currently over three million dollars.  Fund expenditures are not keeping up with monies paid into the Fund, and the Fund continues to grow in size.  The development community sees this as fundamentally unfair.  While this may seem like a “good” problem to have, we believe this is not sustainable.  This proposal seeks to at least partially solve this problem by expanding tree planting efforts.  Expenditures from the Fund should adequately spend the Fund balance to keep the balance from growing disproportionally.  Expanding tree planting efforts would be a primary means to adequately spend the Fund balance.  Monies in the Fund came from private property and the proposed revision would allow for trees to be planted on private properties near where they were removed.  The City’s Urban Forestry Division has expanded tree planting efforts on City owned property.  However, there are not enough tree planting opportunities on City owned land to adequate spend the Fund, and continue to preserve and enhance the existing canopy.
Gainesville has a greater percentage of tree canopy coverage than any other city in Florida.  However, canopy coverage in Gainesville is diminishing with each passing year, to a dramatic degree, primarily due to development. We desire to be good stewards of the Tree Mitigation Fund, and accomplish the express purpose of enhancing Gainesville’s urban forest.
We propose a revision to the Code, allowing the expenditure of Tree Mitigation Fund monies for planting of trees on our neighbors’ private properties, with adequate and appropriate oversight and accountability.  Our neighbors plant trees.  However, why not expand and facilitate their efforts in tremendous measure?  Why not slow down or even reverse the loss of our precious tree canopy with a wonderful public-private partnership? 

The following is our proposed revision, and proposed tree planting program: 



Current relevant Code language:
Land Development Code, Sec. 30-8.7, C.2
2.  Mitigation payment. Mitigation payment shall be based on tree appraised value, or as otherwise specified in this code. Payment shall be made prior to the approval of a final development order, or prior to issuance of a certificate of occupancy for any development requiring only building permits. Mitigation payments received by the city shall be deposited in the city tree mitigation fund, which must be used in accordance with this subsection. This fund may be used for new tree plantings associated with public improvement projects or for the preservation of trees through the purchase of conservation lands, but shall not be used for tree maintenance or toward the installation of new trees that would already be required for a development. In addition, this fund may be used for an ecological assessment of the urban forest every five years, and for an update of the urban forest management plan every ten years.

Proposed Code revision, new language in blue font:
Land Development Code, Sec. 30-8.7, C.2
2.  Mitigation payment. Mitigation payment shall be based on tree appraised value, or as otherwise specified in this code. Payment shall be made prior to the approval of a final development order, or prior to issuance of a certificate of occupancy for any development requiring only building permits. Mitigation payments received by the city shall be deposited in the city tree mitigation fund, which must be used in accordance with this subsection. This fund may be used for new tree plantings associated with public improvement projects or for the preservation of trees through the purchase of conservation lands, but shall not be used for tree maintenance or toward the installation of new trees that would already be required for a development. In addition, this fund may be used for an ecological assessment of the urban forest every five years, and for an update of the urban forest management plan every ten years.  Also, the fund may be used by the City to purchase and supply trees for planting on private property, with adequate and appropriate oversight and accountability, as determined by the City Manager or designee.

We foresee the above mentioned oversight and accountability to include, but not be limited to, a program where Certified Arborists employed by the City:
1. Visit private property, with written permission, to assess “right tree in the right place” principles
2. Work with the property owner to determine preferred location and tree species, for the owner to plant one tree
3. Provide written and verbal instructions for proper tree planting and establishment
4. The City provides one tree, free of charge
5. After six months, City personnel verify successful establishment of the tree
6. Given successful establishment, the owner would be qualified to receive additional trees from the City, then follow Steps 1 – 5 again

We envision all private property owners being able to access this program:  homeowners, commercial property, HOA’s, churches, etc.  However, this program would not be allowed to be used to meet development or other requirements for planting trees.
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