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Application Form

Eligibility

Economic Impact*
Has your nonprofit organization or the clients you serve suffered demonstrable
negative economic impact as a result of COVID-19?

Yes

Location*
Is your organization a nonprofit and located within Alachua County? (physically or

principally)
Yes

Operating Status*

Is your nonprofit organization active, open and operating? (in-person or virtually)
Yes

IRS Status*
Is your organization legally registered, fully licensed as a 501(c)3 or 501(c)19 nonprofit (as
required by applicable law), and up to date on tax payments/filings to include a valid IRS

Form 990 for 2020 (or 2019) or an independently audited financial statement?
Yes

IRS Status Year*

Was your organization incorporated as a nonprofit prior to January 1, 20207?
Yes

The Philanthropy Hub Verification*

Is your nonprofit organization verified on The Philanthropy Hub?
Yes
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Services*
Does your nonprofit organization provide essential human services to City of Gainesville

residents who have been impacted by COVID-19? Please check all that apply:
Food Security
Housing
Human & Social Services

Other Services

If you selected 'Other' services, please provide details of how your organization serves those

adversely affected by COVID-19.
N/A

Acknowledgment

Project Name*
Name of Project.

Immediate Needs, Homeless Prevention

Acknowledgment*
| understand that in order to apply for the City of Gainesville ARPA Aid to Nonprofits Program,
my organization must:
e be principally based or physically located within Alachua County;

e be providing COVID-19-impacted City of Gainesville residents essential services covering medical services,
congregate living safety services, food services, housing stability services, training and adult education
services, child care and education services, elder care services, and mental health services;

e be active, open and operating (in-person or virtually);
e beregistered as a 501(c)(3) prior to January 1, 2020;

e be fully licensed as a nonprofit (as required by applicable law), and up to date on tax payments/filings to
include a valid IRS Form 990, 990-EZ, or 990-N filing no later than 2019, or an independently audited
financial statement from the most recently completed fiscal year;

e be able to demonstrate the adverse impact of the COVID-19 pandemic to your organization or the clients
you serve in one of the following manners:

0 incurred unplanned costs for new programming designed to assist those disparately impacted by
the pandemic and its economic effects;

0 incurred unplanned costs to comply with safety and health standards and/or reopening
requirements, e.g., modifying facilities for social distancing;

0 incurred unplanned costs for technology to enable virtual work; or
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0 lost revenue due to pandemic-based causes, e.g., due to shutdowns, lost sponsorships, inability
to hold fundraising events;
e provide a narrative explaining the impact of COVID-19 on the nonprofit's operations; and

e not have received or been approved to receive City ARPA funding via a separate initiative, project, or
program.
Yes

Applicant/Agency Information

Target Population*
Select all that apply to indicate which population groups are directly impacted by your work.

Children (ages 0-12)

Youth/Teens (ages 13-18)

Adults (ages 19-64)

Seniors (ages 65+)

People with disabilities
Low-income individuals/families
Marginalized/Under-served groups

Local Impact*

What is your organization's impact on its constituents and the City of Gainesville community in recent years?
Please quantify your responses where possible (i.e. number of people served).

Our Emergency Assistance program (EA) is a recognized and proven way to prevent homelessness in
Gainesville and surrounding counties. Our program serves those in our community who are struggling to pay
utility bills, rent/mortgage payments or need food assistance. By aiding them with these basic needs, we
ensure they can stay safely in their homes.

Our food pantry currently provides about 850 pounds of food per week, serving more than 1,000 people
per month. We provide food packages nutritionally balanced to meet the needs of each family or individual,
including specialized foods for those who have diabetes as well as bags for homeless clients that take into
consideration a person’s ability to cook.

Our agency also offers financial assistance to help with rent, mortgages and utilities. The COVID pandemic
exacerbated the need for food and financial assistance to help pay for housing and utilities, and in 2020, we
provided more than 800 individuals in need with financial assistance through support from community
partners. Since March of 2021, we have paid $338,100 in rent and utility payments to 498 families to keep
them safely housed. 389 of those families ($276,200) resided in zip codes within the City of Gainesville.

Both families as well as individuals are eligible for our financial assistance program, and while a majority
are low- or very-low income households, the effects of the pandemic impacted families and individuals from
moderate-income levels and above as well. We serve people of all faiths as evidenced by the fact that over
90% of the people we serve at Catholic Charities of Gainesville are non-Catholic. Nearly 45% of the
participants served identify themselves as African American and 5.6% as Hispanic.
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Board Chair or Authorized Person First Name*
Todd

Board Chair or Authorized Person Last Name*
Brockish

Board Chair or Authorized Person Title*
Board Chairperson

Hub Profile*

Please provide link to verified profile from The Philanthropy Hub.
https://www.thephilanthropyhub.org/organizations/catholic-charities-gainesville

Organization Type*
Nonprofit with 501C3 IRS Status (Other than an institution of Higher Education)

Tax Form Information*®

Please select the tax form your organization most recently filed.
Long form 990

Gross Revenue*
Enter your organization's total revenue as reported on your most recently filed IRS Form 990 from no older than
2019 or independently audited financial statement from your most recently completed fiscal year.

e  For IRS Form 990 enter the amount indicated on line 12
e  For IRS Form 990-EZ enter the amount indicated on line 9.
e  For IRS Form 990-N, enter your revenue for the corresponding fiscal year.

e  For independently audited financial statement, enter the total revenue indicated.
$2,541,059.00

Operating Revenue*
Organization's operating revenue for the last completed fiscal year

$2,541,059.00
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Operating Expenses*
Organization's operating expenses for the last completed fiscal year

$2,374,912.00

Pandemic changes to your organization

Pandemic-related changes to priorities and goals*
Briefly explain how the COVID pandemic has changed your organization's priorities and goals.

Catholic Charities' goals of preventing homelessness and hunger have not changed, but the order of
priorities in response to our community's needs caused by the pandemic has shifted. Our organization's
response to the COVID pandemic was to abruptly transition from food assistance as our primary function to
financial assistance as our primary function in order to meet the immediate needs of our community. Many
other organizations such as Bread of the Mighty, USDA, FarmShare, etc. provided increased food assistance
where needed, yet few organizations were able to provide direct financial assistance, especially early in the
pandemic when no COVID funds were made available yet. Catholic Charities was the first to provide financial
assistance for rent and utilities for families and individuals in Gainesville affected by the lock down and
income loss due to the pandemic. This financial assistance ensured that local families in need of help were
able to stay housed safely during an otherwise unpredictable and financially tumultuous time caused by
COVID 19.

Pandemic-related changes to your organization's operations*
Please describe how your operations have changed during the pandemic from a staffing and service delivery
standpoint.

It is important to note that Catholic Charities of Gainesville's immediate needs assistance programs never
stopped operating at any time during the pandemic. The food pantry and financial assistance programs never
shut down and remained accessible in-person with strict COVID protocols in place.

Office staff did transition to working from home, but the facilities remained open and accessible for
immediate needs programs and as such there were no major changes, other than implementing COVID
protocols, to the service delivery of those programs.

The one notable change to operations is internet expense considerations. Catholic Charities started
including internet as an essential immediate need as soon as schools shut down. Prior to the pandemic,
internet was not considered essential and was therefore not an eligible expense for financial assistance. Once
the schools shut down and work from home became expected when lockdowns started, it became clear that
internet access was essential for local families to survive - for both children in school as well as adults either
suddenly working from home or searching for employment. Internet expenses are now included in the list of
acceptable expenses for essential and immediate needs as a result of the pandemic.
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Impact

Description of Need as Specifically Related to Coronavirus*
Please provide a description of how your organization continues to be impacted by the

coronavirus pandemic, operationally and/or programmatically.

While the severity and intensity of the COVID pandemic is waning, the financial impact it has had on local
families is not. In fact, over the past two years, many families' financial "hole" has compounded and grown
over time, and coupled with the drastic decrease in both government and private funds, we are struggling to
meet the needs of local families. Catholic Charities is and was the only source of help available for families and
individuals excluded from ERAP funds, and now that ERAP is no longer accepting applications, the number of
clients needing assistance with rent and utilities is increasing while funds are harder to secure for this need.

Households whose income-earners were or still are out of work due to pandemic-related causes have
financial obligations that have been growing over the course of these two years, and many are in a situation
where income earned at a job won't get them out of danger of homelessness. Compounding financial
obligations over time, combined with the fact that residential utility costs are recorded as being the highest
in the state (Gainesville Sun, March 7, 2022), has led to untenable and precarious financial situations for local
households who have no alternative but to turn to our Emergency Assistance program to keep them housed
and with utilities.

The need for assistance with rent/mortgage payments, utilities, and internet is not decreasing as the
pandemic wanes, and while our food assistance program is ramping back up, so is the need to enhance our
operational and budgetary capacity to address the need for emergency financial assistance.

Population Impact*
Indicate if your services are directed at populations that have been disproportionally impacted by the COVID
pandemic. (Identify at least one category: race, gender, ethnicity, geography, income)

Minority households; Moderate-, low-, and very low-income households

Disparity*
What disparity does this population experience that this program addresses? Examples: home ownership, income,
health, educational attainment, etc.

Homelessness (or near homelessness), unsafe living conditions (no utilities), health /hunger

Supplemental Disparity Information

For organizations with gross revenue of more than $1 million, show data to demonstrate existing disparities and
impact of COVID on the population identified, including local data if possible. Examples of data can be related to
health, socioeconomic status, housing, or factors specific to the program.

It is well-documented that ethnic and minority groups and low-income households have been
disproportionately affected by the COVID pandemic (cdc.gov), and this disparity is a reality in the City of
Gainesville as well. According to cityofgainesville.org/imaginegnv, even before the pandemic hit, there was
demonstrable and significant disparity in average household income ($32K for Black HH vs $51K for White
HH) , unemployment rates (15% vs 8%), and poverty rates between Black children and white (45% vs 14%).
These systemic disparities have made it more difficult for minority and low-income households to access not
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only to jobs and affordable, stable housing but also to services available. This disparity is evidenced by the
fact that while only 20% of Alachua County population is Black (2021 Census), nearly 45% of the participants
we served through Emergency Assistance identify themselves as African American.

Number of individuals served*
Indicate the total amount of individuals who will be directly impacted by this program.

So far we have served 498 households since March 2021 and we anticipate serving at least 500 additional
households through the end of this grant.

Lost Revenue Calculation (Optional Question)
If you are requesting support for lost revenue, please complete thehttps://cfncf.org/wp-
content/uploads/2022/03/Lost-Revenue-Calculations.xlIsxLost Revenue Calculation
worksheet. Click here for instructions: Lost Revenue Calculation Instructions.

After downloading and completing the worksheet, please submit it in Excel format.

Budget Spreadsheet*
Upload the program budget using the spreadsheet provided: City of Gainesville ARPA Aid
to Nonprofits Program Budget Worksheet

Add line items to the budget worksheet as needed. Please be descriptive in your line items,
including providing the number of items and cost per item, i.e., 2.5 FTEs @ $75,000 each.

The worksheet should reflect/include information about other ARPA funding or other
COVID- related federal funding received and/or pending. After downloading and

completing the budget, please submit it in Excel format.
ARPA Grant-Budget.xlsx

Sustainability*
What are the long-term strategies for funding this project/program at the end of the grant period?

For years, Catholic Charities Emergency Assistance has provided financial assistance to those who are
facing un expected hardships. We constantly seek funding through grants, both public and private, to be able
to fulfill these needs. The Agency also has several fundraisers during the course of a normal year which fund
Emergency Assistance. Obviously the COVID 19 Pandemic has exacerbated the needs, as well as cutting back
on the usual fundraising activities. We will respond to the continuing needs of our community to the best of
our abilities. We anticipate that, by December 2024 (end of the grant period), the need for rent and utility
assistance will return to pre-pandemic levels and our organization's normal funding sources, listed above,
will sustain the program.

Printed On: 30 March 2022 City of Gainesville ARPA Aid to Nonprofits Program


https://cfncf.org/wp-content/uploads/2022/03/Lost-Revenue-Calculations.xlsx
https://cfncf.org/wp-content/uploads/2022/03/Lost-Revenue-Calculations.xlsx
https://cfncf.org/wp-content/uploads/2022/03/Lost-Revenue-Calculations-1.xlsx
https://cfncf.org/wp-content/uploads/2022/03/Lost-Revenue-Calculations-1.xlsx
https://cfncf.org/wp-content/uploads/2022/03/Calculating-Your-Eligible-Revenue-Loss.docx
https://cfncf.org/wp-content/uploads/2022/02/Grant-Budget.xlsx
https://cfncf.org/wp-content/uploads/2022/02/Grant-Budget.xlsx

John Barli Catholic Charities Gainesville

Request Information

Purpose of Request*
One sentence describing the purpose of your request

To allow us to continue the work of keeping the residents of the City of Gainesville housed, self sufficient,
secure, and functional.

Amount Requested*
Funding can be requested to cover expenses from March 3, 2021 - December 31, 2024. Please enter the total
amount of your request for all years of your request.

$409,270.00

Total Program Cost*
$923,770.00

Allocation of requested funds for previous expenses*
Please indicate the amount of your organization's request that you plan to use for reimbursement of qualified
expenses incurred from 3/3/2021-current.

$99,270.00

Allocation of requested funds for year one*
Please indicate the amount of your organization's request that you plan to use from 6/1/2022 through 6/1/2023.

$165,000.00

Allocation of requested funds for year two*
Please indicate the amount of your organization's request that you plan to use from 6/2/2023 through
12/31/2024.

$145,000.00

Financial Review

Budgets to Actuals*
Please upload three years of organizational budget to actuals (current year-to-date, plus the previous two years).
You will have to combine the documents into one file to attach here.

ARPA 3 2022.pdf
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Balance sheet*
Please upload your most recent balance sheet.

ARPA Balance Sheet 2022.pdf

Financial oversight*

How is your organization's board and/or finance committee evaluating the financial health of your organization?
What types of financial documents do they review and how often?

The Finance Committee of the Gainesville Regional Office reviews financials on a monthly basis and meets
with the Regional Director and Director of Finance every other month. The board treasurer reviews and
approves financial reports in advance of them going to the Finance Committee. The Chief Financial Officer of
Catholic Charities Central Office also reviews financials monthly. Financials include balance sheet, income
statements on every program as well as the consolidated income statement for the entire agency, reserve
account activity, mortgage payment activity, and variance to budget report. Consolidated financial reports are
presented by the treasurer to the full Board at their regular meetings. An independent audit is conducted at
the end of every fiscal year (June 30) and the audit is then reviewed and accepted by the Board's Audit
Committee which meets annually.

Confirmation and Attestation

Confirmation and Attestation 1*
My nonprofit organization or the clients we serve were adversely affected by the COVID-19 Pandemic.

Yes

Confirmation and Attestation 2*

My nonprofit organization, if approved, will use awarded City of Gainesville ARPA Aid to Nonprofits Program
funding solely for the purpose of covering expenses directly related to the COVID-19 pandemic.

Yes

Confirmation and Attestation 3*

I/We have not already received (and will not receive) reimbursement of any of these costs through another
funding source (such as insurance or grants).

Yes
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Confirmation and Attestation 4*
I/We fully understand that any funding awarded under this program must be used to purchase
services or products that will be used within the City of Gainesville by December 31, 2026.

Yes

Confirmation and Attestation 5*
I/We fully understand that it is a Federal crime to knowingly make false statements (especially regarding the
misuse of funds).

Yes

Confirmation and Attestation 6*

I/We fully understand that my case file may be subject to a random audit, five (5) years after the date of closing.
This audit may be conducted by the City of Gainesville, and/or another local or state nonprofit organization. | agree
to fully cooperate with any of these agencies as requested.

Yes

Confirmation and Attestation 7*
I/We fully acknowledge that if any omissions or misrepresentations are revealed, | will be subject to immediate
repayment of all assistance received.

Yes

Confirmation and Attestation 8*
| certify that the information contained in this application is true, complete and correct to the best of my
knowledge.

Yes

Signature*

By entering my name below and submitting this application for financial assistance, | affirm that | read,
understand, and agree to the previous statements. | am bound by all of the above statements in this application,
and agree to be bound by the following terms and conditions if awarded under this program. | confirm that this
application is submitted under the authority and approval of the CEO or Executive Director of my organization.
Type your name below

John C Barli

Date Signed*
03/16/2022
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For Evaluators

CFNCF Comment on Diversity*

Are diversity policies included in board recruitment?
Yes

Board Demographics

African American/Black

3

Asian American/Pacific Islander
0

Caucasian

17

Hispanic/Latino

1

Native American/American Indian
1

Not Specified

Female

13

Male

9

Not Specified
0

Board Diversity Comments
None
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File Attachment Summary

Catholic Charities Gainesville

Applicant File Upload's

e ARPA Grant-Budget.xlsx

o ARPA 3 2022.pdf

e ARPA Balance Sheet 2022.pdf
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Organization Name:

ARPA Coronavirus Nonprofit Recovery Fund

Catholic Charities Gainesville- Inmediate Needs/ Emergency Assistance

Expenditures

Other Funding Income

Non-ARPA
Expected Expenditures Other ARPA | Total Other
PROJECT BUDGET 03/03/2021 through 12/31/2024 Funding* AL Funding foteliequest
Received**

Input Line Item Descriptions in this Column S - -

Rent, Mortgage, Utility and Internet Assistance S 828,537.00 |$ - - S 514,500.00 314,037

Case Manager/ Admin /HMIS S 95,233.00 S - 95,233
$ R -
$ R -
$ R R
$ R -
$ R -
$ R -
$ R -
$ R B
$ R -
$ R -
$ R -
$ R B

TOTAL S 923,770.00 | S - - S 514,500.00 409,270

Sources of Other Funds Status of Funding Amount

United Way of North Central Florida RFP April 2022 S 52,500

United Way Donor Designated anticipated S 84,000

Emergency Services Grant/ DCF- Homeless Prevention Thru 2023, reapply 2024 S 94,000

Alachua County CAPP Funded through 10/2024 S 90,000

Donor designated anticipated S 194,000

Total $ 514,500

* Please list any APRA funding received or pending from other sources

**Pplease include an other federal pandemic response funding received during any time period during the pandemic
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John Barli Catholic Charities Gainesville

Immediate Needs, Homeless Prevention

City of Gainesville ARPA Aid to Nonprofits Program : Evaluation
Summary

Catholic Charities Gainesville

Mr John C Barli jbarli@ccgnv.org
1701 NE 9 Street 0:352-224-6440
Gainesville, FL 32609 M: 352-284-2444

Mr John C Barli

1701 NE 9 Street jbarli@ccgnv.org
Gainesville, FL 32609 0:352-224-6440
M: 352-284-2444

Printed On: 30 March 2022 City of Gainesville ARPA Aid to Nonprofits Program



John Barli Catholic Charities Gainesville

Evaluation Summary

1/1 Evaluations Complete

Chris Polischuck: Evaluation Complete

Question Group

GSG Comments*
Please list any comments you would like for the evaluators to see when reviewing the application

Chris Polischuck: The proposed services to be provided by Catholic Charities appear to be ARPA eligible
under several expenditure categories:

2.2 Household Assistance: Rent, Mortgage and Utility Aid
2.2 Household Assistance: Cash Transfers

2.4 Household Assistance: Internet Access Programs

2.5 Household Assistance: Eviction Prevention

3.11 Housing Support: Services for Unhoused persons

Catholic Charities stated that the majority of service recipients are low or very low income households.
Presumably, since these are not new services, there is a mechanism in place to measure income levels or
residence locations of service recipients. If service recipients fall under the income guidelines of the U.S.
Treasury ARPA guidance, or are recipients of other qualifying federal aid, then these services would be eligible
under the expenditure categories listed above.

Is Your Review Complete?*
Chris Polischuck: Yes

Printed On: 30 March 2022 City of Gainesville ARPA Aid to Nonprofits Program





