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Community Health Improvement Plan: Goals and Objectives

GAINESVILLE FLORIDA- Community Health

CHIP Mission: To guide a community health board, its partners, and its stakeholders on work to
improve the health of the population within the City of Gainesville, Florida.

CHIP Vision: To be a global model of a healthy community

The City of Gainesville Health Improvement Planning process officially commenced in 2020 as
documented in the latest version of the strategic planning document. The broad desire was to
establish a healthy and equitable community for all. As Gainesville Fire & Rescue was uniquely
positioned in the health services space, they were assigned as the lead agency. To move toward
realization of the vision of being a model healthy community, the planning process has
produced priority goals supported by S.M.A.R.T. objectives led by various departments. This
living document will be vital in transforming the health of the Gainesville community.

GOAL 1: _ Mental Wellness
Objective 1.1 Increase Telehealth Access
Identify working groups for Objective 1.2 Increase Provider Network
.. .. Objective 1.3 Decrease Overdose Recidivism
each priority objective Objective 1.4 Increase Community Partnerships
championed by a lead Objective 1.5 GPD- Co-Responder Program
agency and committed Objective 1.6 PRCA- Holiday Lights
partners.
Safe Mobility for All
Objective 2.1 Increase Car Seat Technicians
Objective 2.2 Provide “Car Fit” for Seniors
Objective 2.3 DOT- Increase Walking and Biking Safety
GOAL 2. Mental Wellness
Objective 3.1 Provide “Healthy Afternoons” at Fire Stations
Identify possible policy Objective 3.2 Provide Medication Takeback Events
Objective 3.3 GPD- Gun Safety Courses
and procedural changes Objective 3.4 PCRA- Community Gardening
to assist with access to Objective 3.5 PCRA -Community Fitness Classes

care for all neighbors.

Social Determinants of Health and Chronic Disease Management

Objective 4.1 Provide Accessible Dental Care

Objective 4.2 DOT - Increase Transportation Access

Objective 4.3 Increase Services of CRP

Objective 4.4 Increase Primary Care Compliance of Chronic Disease Patients
Objective 4.5 Increase Telehealth Visits for Chronic Disease Patients






