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CHIP Vision

To be a Global Model of a
Healthy Community.










Mayor Lauren Poe City of Gainesville Departments
Commissioner Reina Saco Faith Based Organizations
Commissioner Cynthia Chestnut Non- Governmental Organizations

Commissioner Desmon Duncan- Walker All of our Neighbors
Commissioner Harvey Ward

Commissioner David Arreloa

Commissioner Adrian Hayes- Santos

Cynthia Curry
Interim City Manager
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White Black of  Asian Mative  Other
82.68% African 3.91% Hawaiian 53%
American or Pacific
T B2% lslander

0.56%

Transgender B - ) High Schoal Degree of GED
0.6% Doctorate or Professional Degree 450
13.4%
Some College, Mo Degres
15.1%

Masters Degres
251% Aszzociates Degres
14.5%

Bachelors Degree
268%




CHIP Needs Assessment Survey Distribution

Confirmed Distribution Requested Distribution
GFR Website 1st Presbyterian Church, City Church, St. Augustine
Catholic Church, United Church of Gainesville, Vida Springs
GFR Social Media Church, Trinity UMC, Springhill Baptist Church and Ignite
Life Center

COG Social Media

GHFC
GNV News

Comfort Keepers, Champion Caregivers, Elder Options
GPD Social Media

Gainesville Direct Primary Care, Alliance Pediatrics, Benton
ACCPTA Pediatrics, and Celebrate Primary Care

Howard Bishop PTA

Flyers/ Hand Delivery



CHIP Needs Assessment Key Results

Most Important Health
Problems to Address:

1. Mental Health including suicide

2. Aging problems including mobility, dementia,
and arthritis

3. Obesity, chronic disease, stroke, and high blood
pressure

4. Environmental quality

5. Gun related injuries




Children who did not get
medical care

’

C

Could not afford
= Had trouble scheulding an appt
= Did not know where to go

22% do not

know how to
swim

23% did not
get mental
health care
when
needed

19% did not
get dental
care when

needed

30% under 41% have
6 do not ride never had
in a car seat any gun

or booster safety

seat education



26% of
adults did
not get

medical
care when
needed

20% had food
insecurities

27% of
adults did
not get
mental
health care
when
needed

26% of
adults did
not get
dental care
when
needed

\ [, .
\ ~ 5% had their
utilities shut off

3 respondents
lived in their W Another 5 %
cars, on the did not only
street, orin a B because of
shelter W COVID Relief

Assistance



Top Concerns from Caregivers

SENIORS IN GAINESVILLE @E% % $

‘ I - Gainesville's Long term Care Options Cost of care
2 .‘ ‘ ability to meet
; ey | their needs
i
Inability to Get Care

14% 24% 8%

Medical Care Dental Care Mental Health Care



CHIP Pl'i()rity Areas * Mental Wellness
* Safe Mobility for All

* Healthy Lifestyles

* Social Determinates of Health and
Chronic Disease Management
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SHIP Pri()rity Areas 1. Alzheimer's Disease Related

Dementias
2. Chronic Diseases and Conditions *
3. Injury, Safety, and Violence*

4. Maternal And Child Health

5. Mental Well-being and Substance
Abuse Prevention *

State Health

Improvement Plan 6. Social and Economical Conditions
Impacting Health *

* Denotes aligned SHIP and CHIP priorities



Mental Wellness

@®O0bjective 1.1: Increase Telehealth Access- GFR
@®O0bjective 1.2: Increase Provider Network- GFR
@®Objective 1.3: Decrease Overdose Recidivism- GFR
@®O0bjective 1.4: Increase Community Partnerships- GFR
@®Objective 1.5: GPD Co- Responder Program- GPD

®O0bjective 1.6: Holiday Lights- PRCA




Safe Mobility for All

@®Objective 2.1: Increase the number of Certified Car Seat Technicians- GFR
@®Objective 2.2: Offer “Car Fit” for Seniors Training- GFR

@Objective 2.3: Increase Walking and Biking Safety- DOT
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Healthy Lifestyles

®O0bjective 3.1: Add Healthy Afternoons at the Fire Station Programming- GFR
@®O0bjective 3.2: Offer Medication Take Back Events- GFR

@®Objective 3.3: Increase Gun Safety Education- GPD and GFR

@®Objective 3.4: Community Gardening Program- PRCA

@®Objective 3.5: Community Fitness Classes- PRCA
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Social Determinates of Health and Chronic Disease
Management

@®Objective 4.1: Accessible Dental Care- GFR

@®Objective 4.2: Increase Transportation Access- GFR and DOT

@®O0bjective 4.3: Increase Enrollment in the CRP Program- GFR

@®O0bjective 4.4: Increase Primary Care Compliance for Chronic Disease Patients- GFR

@®O0bjective 4.5: Increase Telehealth Visits for Chronic Disease Patients- GFR




Overall CHIP Goals

@Goal 1: Identify working groups for each priority objective championed by a lead agency
and committed partners- Community Health Director

@®Goal 2: Identify possible policy and procedural changes to assist with access to care for
all neighbors- Community Health Director




Assessments and Updates

@®Annex A is designed to be a working
document. Real time updates will be able
to be located there.

@®The current objectives are planned to
remain the main focus for CY2022- 2024.

®A new CHIP Needs Assessment as well as
community focus groups will be launched
in 2025 to establish goals and objectives
for 2026 to 2030. This will be done by the

Community Health Director.



Thank You.



