
Gainesville, FL

Responsible

Accountable

Professional

Innovative 

Dedicated

May 12, 202210/1/2021 – 03/31/2022

211144



Neighbors 141,085  

(Flux during the day) +10,000

Buildings 12,000

(In constant change)

Calls for Service: 10,108
Unit Responses: 14,087

Fire Personnel 205.5

Dual Certified Firefighters 189

Inspectors 4

Investigator 1

The City of Gainesville

64.54 m2



To protect and serve through 
community involvement, education, 

prevention, and rapid intervention by 
professionals committed to excellence.



Community Involvement -
Community F.I.R.S.T.

Chief Dixon was chosen as the City’s champion for the development 
and launch of the Community F.I.R.S.T. program. The Porters 
Community is only the beginning of efforts to better connect with 
and provide resources in neighborhoods across Gainesville. 

• Traffic/Parking
• Crime/Noise
• Property Blight
• Health and Safety
• MyGNV app



Community Involvement -
Homelessness

Outcome(s):

• Twenty four neighbors have been 
moved to permanent supportive, 
rapid, or sustained housing!

• Improved data collection and 
collaboration has positioned those 
charged to better plan, prepare, 
and respond to needs

ASSISTING AGENCIES

GPD PCRA

GRACE CODES



Community Involvement –
Emergency Management

• City Emergency Operations Plan

• City Inclement Weather Plan

• Disaster Reunification Plan

• COVID (with Risk) 

• Natural Disaster Briefings

• City Shelter Retrofitting

• Local Mitigation Group

• ICS Training

• Disaster/Active Killer Exercises

• 60+ Special Events
“Everyone has a plan until they get punched in the mouth…” 

Iron Mike



Education

Safety/Health Fairs 10

Smoke Detector Installs 195

Car Seat Technician Class 2

Car seat installations 83

Fire Extinguisher Training Classes 5

Virtual Fire Station Tours 4

Fire Station Tours 15

Fire Company Visits 24

Public Education Presentations 6

*Social media, marketing, 
branding



Prevention

Risk Reduction

Occupancy Inspections 620

Follow up Inspections 417

Night Inspections 220

Investigations 52

Follow up Investigations 78

Accidental 44.2%

Incendiary 15.4%

Arson 1.9%

Undetermined 38.5%

Arrests- 2 Injuries- 4 

Juvenile Diversion- 3 Casualties- 1



All Hazards Response

Calls for Service:10,108

Unit Responses: 14,087



Fire

District 1 District 2



EMS

District 1 District 2



CRP

Wellness Checks 93

Patients Enrolled 45

Patients Graduated 13

Referrals 146

Needs Paired 100+

New Partners 8

Interns 23 

Vaccines Administered 155

Monoclonal Treatments 62

Total Patient Contact 432



Committed to Excellence! 



S.W.O.T.

STRENGTHS Our people….

WEAKNESSES Reserve capacity…

OPPORTUNITIES Surtax, partnerships, innovative 
thinkingfunding

THREATS Our facilities… staffing/retention
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