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Budget Basics, Cycle, and Process



Budget Basics 
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Budget Cycle Budget Process



General Fund Uncertainties



FY23 General Fund 
Uncertainties 
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FY23 Overview of Revenues & 
Expenditures



FY23 Revenues & Expenditures Approved Plan
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General Fund FY23 Approved Plan Baseline 
Revenues 



FY23 General Fund Approved Plan Baseline 
Expenditures



FY23 Adjusted Revenues & Expenditures Overview
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General Fund FY23 Adjusted Revenue Baseline



FY23 General Fund  Adjusted Baseline Expenditures



FY23 Revenues 



General Fund Revenues by Major Revenue Category 



General Fund Revenue



Gainesville Millage Rate History



FY 2021 Final Millage for Alachua County



Property Tax Revenue



Utility Tax



Communications Service Tax



Fire Assessment



State Revenue Sharing



Half Cent Sales Tax



Utility Transfer



Core Services Expenditure 
Adjustments



FY23  Core Service   Expenditure Adjustments 
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FY23 Core  Service  Expenditure Adjustments 



FY23 Core  Service  Expenditure Adjustments 



FY23 Core  Service  Expenditure Adjustments 



FY23  Core Service  Expenditure Adjustments 



FY23 Expenditures 



General Fund Expenditures by Major Expense Category 



General Fund Expenditures by Department 



General Fund Expenditures by Function 



General Fund Expenditures by Function 
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General Government Services -$31,812,703

Public Safety -$63,237,623

Physical Environment- $266,289

Transportation-$14,401,133

Economic Environment -$393,515

Cultural & Recreation-$13,264,460

Contingencies -$321,500

Transfers Out- $22,445,708



General Fund Total Expenditures



Wages & Benefits



Utilities Expenditures



Fuel Expenditures



General Fund Debt Service



WSPP Step Down Expenditures



WSPP Expenditure Step Down into the General Fund



WSPP Expenditure Step Down into the General Fund



WSPP Expenditure Step Down into the General Fund



WSPP Expenditure Step Down into the General Fund



General Fund Projected Trend in Revenues & 
Expenditures



FY23 General Fund 
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Possible Levers
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Next Steps & Budget Calendar



FY 2023 Budget Calendar 



Questions?




