
Complete Fiscal Analysis

(Charters and their 
designees)

9/15/2022

Identify Available Funding 
Sources

(Budget Staff, GG and GRU)

9/15/2022

Prioritize components 
based on funding and 
anticipated impact

(Charters)

9/15/2022

Create a proposed 
implementation timeline 
based on prioritization

(Charters)

9/15/2022

Commission presentation

(OEI Director)

9/15/2022

Commission approval of 
implementation timeline 
and funding sources

(Commission)

9/15/2022

Staff begins 
implementation

(Charters and designees)

Date TBD

GINI Proposed Process Map Timeline
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