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May 21st City Commission 
Actions

 Approve funding for the NE Pool Heating/Cooling & 
direct the City Manager to draft and execute an 
agreement with pool advocates addressing pool use & 
operating expenses;

 Take no further action at this time regarding the funding 
of any of the other projects on the priority list; 

 Refer the issue of the City Commission’s funding priority 
list to the Recreation, Cultural Affairs & Public Works 
Committee; and

 Schedule a workshop to discuss and invite all of the City 
Commission for their input
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July 9 Recreation, Cultural 
Affairs & PW Committee Actions

 Committee members present expressed a 
preference for options 1 and 3

 Committee supported the creation of an 
operating cost set-aside and requested 
that the Oversight Committee consider the 
issue 
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CIP Project Distribution
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WSPP CIP Projects
Estimates without Operating Costs

CAPITAL IMPROVEMENT PROJECTS
March 2009 

Estimate

Total CIP Funding (Estimated) $10,920,084

Sensitive Lands Acquisition @ 20% $2,184,017

Senior Recreation Center Commitment $1,500,000

Smokey Bear Park $600,000

Thomas Center Renovations (partial allocation) $188,000

NE & Westside Pool Renovations (partial 
allocation) $315,000

Northeast Park Infrastructure (partial allocation) $110,000

NE Pool Heating/Cooling $360,000

Cone Park Master Site Plan $9,850

Remainder Available for Capital Improvement 
Projects and Operating Cost Set-Aside $5,653,217
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WSPP CIP Projects
Estimates with Operating Costs

RANKING

CAPITAL IMPROVEMENT PROJECTS 
REMAINING

Capital
3/09

Capital 
Running 

Total

Operating 
Costs

Operating 
Running 

Total

1 Possum Creek Park $500,000 $500,000 $0 $0

2 Rosa Williams Center $250,000 $750,000 $0 $0

3 Cone Park Improvements $100,000 $850,000 $0 $0

4
Cofrin Nature Park $200,000 $1,050,000 $10,000 $10,000

5
TB McPherson $330,000 $1,380,000 $0 $10,000

6
Citizens Park/NE Pool * (remaining allocation) $415,000 $1,795,000 $30,000 $40,000

7
Nature Park Improvements $500,000 $2,295,000 $25,000 $65,000

8
Thomas Center A * (remaining allocation) $62,000 $2,357,000 $0 $65,000

9
Alfred A. Ring Park $500,000 $2,857,000 $0 $65,000

10
Loblolly Trails * ($750,000 can hold off) $0 $2,857,000 $0 $65,000

11
Neighborhood Park Improvements $500,000 $3,357,000 $25,000 $90,000

12
Depot Park Improvements $1,000,000 $4,357,000 $50,000 $140,000
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WSPP CIP Projects
Estimates with Operating Costs

RANKING

CAPITAL IMPROVEMENT PROJECTS REMAINING Capital
3/09

Capital 
Running 

Total

Operating 
Costs

Operating 
Running 

Total

13
Westside Park and Pool * (remaining allocation) $460,000 $4,817,000 $20,000 $160,000

14
Northside Park / Senior Recreation Center - (funded) $0 $4,817,000 $0 $160,000

15
Northeast Park * (remaining allocation) $170,000 $4,987,000 $0 $160,000

16
Hogtown Creek Headwaters Park $150,000 $5,137,000 $50,000 $210,000

17
Smokey Bear Park (funded) $0 $5,137,000 $20,000 $230,000

18
Greentree Park $130,000 $5,267,000 $0 $230,000

19
Northside Park * (funded as part of Senior Recreation 
Center allocation)                                                                          

$0 $5,267,000 $0 $230,000

20
Cone Park with track & multi-purpose fields * 
(remaining allocation & revised costs)

$2,783,000 $8,050,000 $157,350 $387,350

21
Lincoln Park $250,000 $8,300,000 $0 $387,350 

22
NE Pool with heating/cooling * (capital funded; 
operating costs being addressed by advocates)

$0 $8,300,000 $32,300 * $419,650 

23
NW Soccer Complex  * (removed from consideration 
at this time)

$0 $8,300,000 $0 $419,650

TOTALS: $8,300,000 $8,300,000 $419,650 $419,650
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Option # 1

• Approve full or remaining funding for projects 1 through 13 

• Project 10 (Loblolly Trail boardwalk replacement) can be held 
off

• Total Capital funding recommended for approval –
$4,817,000

• Estimated operating cost would equal $160,000/year 
($800,000 set-aside for the 5 year period) 

• This would leave $36,217 funds un-obligated
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WSPP CIP Projects
Option 1 Estimates w/ Operating Costs

RANKING

CAPITAL IMPROVEMENT PROJECTS 
REMAINING

Capital
3/09

Running 
Total

Operating 
Costs

Operating 
Running 

Total

1 Possum Creek Park $500,000 $500,000 $0 $0

2 Rosa Williams Center $250,000 $750,000 $0 $0

3 Cone Park Improvements $100,000 $850,000 $0 $0

4
Cofrin Nature Park $200,000 $1,050,000 $10,000 $10,000

5
TB McPherson $330,000 $1,380,000 $0 $10,000

6
Citizens Park/NE Pool * (remaining allocation) $415,000 $1,795,000 $30,000 $40,000

7
Nature Park Improvements $500,000 $2,295,000 $25,000 $65,000

8
Thomas Center A * (remaining allocation) $62,000 $2,357,000 $0 $65,000

9
Alfred A. Ring Park $500,000 $2,857,000 $0 $65,000

10
Loblolly Trails * ($750,000 can hold off) $0 $2,857,000 $0 $65,000

11 Neighborhood Park Improvements $500,000 $3,357,000 $25,000 $90,000

12
Depot Park Improvements $1,000,000 $4,357,000 $50,000 $140,000

13
Westside Park and Pool $460,000 $4,817,000 $20,000 $160,000



10

Option # 2

• Approve funding for project 20 Cone Park original Master 
Site Plan Development which includes project 3 Cone Park 
improvements ($2,783,000 revised estimate)
• Approve full funding for projects 1, 2, 4 & 5 ($1,280,000)
• Approve partial fund for project 6 ($170,000)
• Approve partial funding for project 13 ($330,000) to replace 
the filter at Westside Pool. The filter may not last much longer 
and needs to be replaced.
• Total capital funding recommended for approval -
$4,563,000
• Estimated operating cost would equal $217,350 ($1,086,750 
for the 5 year period)
• This would leave $3,467 funds un-obligated
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WSPP CIP Projects
Option 2 Estimates w/ Operating Costs

RANKING

CAPITAL IMPROVEMENT PROJECTS 
REMAINING

Capital
3/09

Running 
Total

Operating 
Costs

Operating 
Running 

Total

1 Possum Creek Park $500,000 $500,000 $0 $0

2 Rosa Williams Center $250,000 $750,000 $0 $0

3
Cone Park Improvements $0 $750,000 $0 $0

4
Cofrin Nature Park $200,000 $950,000 $10,000 $10,000

5 TB McPherson $330,000 $1,280,000 $0 $10,000

6
Citizens Park/NE Pool $170,000 $1,450,000 $30,000 $40,000

13
Westside Park and Pool (remaining allocation) $330,000 $1,780,000 $20,000 $60,000

20

Cone Park with track & multi-purpose fields * 
(revised allocation)

$2,783,000 $4,563,000 $157,350 $217,350
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Option # 3

• Approve funding for project 20 Cone Park original Master
Site Plan Development  ($2,783,000 revised estimate)
• Approve funding for project 12 Depot Park ($1,000,000)
• Approve partial funding for project 1 Possum Creek Park 
($400,000)
• Approve partial funding for project 13 ($330,000) to replace 
the filter at Westside Pool. The filter may not last much longer 
and needs to be replaced.
• Total funding recommended for approval - $4,513,000
• Estimated operating cost would equal $227,350 ($1,136,750 
for the 5 year period)
• This would leave $3,467 funds un-obligated



13

WSPP CIP Projects
Option 3 Estimates w/ Operating Costs

RANKING

CAPITAL IMPROVEMENT PROJECTS 
REMAINING

Capital
3/09

Running 
Total

Operating 
Costs

Operating 
Running 

Total

1 Possum Creek Park * (partial funding) $400,000 $400,000 $0 $0

12 Depot Park Improvements $1,000,000 $1,400,000 $50,000 $50,000

13
Westside Park and Pool * (partial funding) $330,000 $1,730,000 $20,000 $70,000

20
Cone Park with track & multi-purpose fields * 
(revised estimate)

$2,783,000 $4,513,000 $157,350 $227,350
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Option # 4

• Fund all of the staff’s recommended # 1 priority 

improvements for eligible parks/facilities 

• Based on the current list, all of the staff’s high priorities 

portions of the projects equal $4,691,000

• Estimated operating cost would equal $247,500 
($1,237,500 for the 5 year period)

• In order to balance, this option would eliminate priority 
funding for Lincoln Park ($175,000) & reduce Cone Park 
funding by $100,283 

• If fully funded, this would be over the current estimated 
funding by $275,283
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WSPP CIP Projects
Option 4 Estimates w/ Operating Costs

RANKING

CAPITAL IMPROVEMENT PROJECTS 
REMAINING (Staff Recommended # 1 Priorities) 

Capital
3/09

Running 
Total

Operating 
Costs

Running 
Operating 

Total

1 Possum Creek Park $172,000 $172,000 $0 $0

2 Rosa Williams Center $110,000 $282,000 $0 $0

3 Cone Park Improvements $11,500 $293,500 $0 $0

4
Cofrin Nature Park $75,000 $368,500 $10,000 $10,000

5
TB McPherson $195,000 $563,500 $0 $10,000

6
Citizens Park/NE Pool $320,000 $883,500 $30,000 $40,000

7
Nature Park Improvements $180,500 $1,064,000 $5,000 $45,000

8
Thomas Center A  $0 $1,064,000 $0 $45,000

9
Alfred A. Ring Park $469,000 $1,533,000 $0 $45,000

10
Loblolly Trails * ($750,000 can hold off) $0 $1,533,000 $0 $45,000

11
Neighborhood Park Improvements $470,000 $2,003,000 $25,000 $70,000

12
Depot Park Improvements $1,000,000 $3,003,000 $50,000 $120,000
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WSPP CIP Projects
Option 4 Estimates w/ Operating Costs

RANKING

CAPITAL IMPROVEMENT PROJECTS REMAINING 
(Staff Recommended # 1 Priorities) 

Capital
3/09

Running 
Total

Operating 
Costs

Running 
Operating 

Total

13
Westside Park and Pool $460,000 $3,463,000 $20,000 $140,000

14
Northside Park / Senior Recreation Center - (funded) $0 $3,463,000 $0 $140,000

15
Northeast Park $90,000 $3,553,000 $0 $140,000

16
Hogtown Creek Headwaters Park $150,000 $3,703,000 $10,000 $150,000

17
Smokey Bear Park (funded) $0 $3,703,000 $20,000 $170,000

18
Greentree Park $40,000 $3,743,000 $0 $170,000

19
Northside Park * (funded as part of Senior Recreation 
Center allocation)                                                                          

$0 $3,743,000 $0 $170,000

20
Cone Park with track & multi-purpose fields $773,000 $4,516,000 $45,200 $215,200 

21
Lincoln Park $175,000 $4,691,000 $0 $215,200

22
Citizens Park/NE Pool with heating (funded) $0 $4,691,000 $32,300 $247,500

23
NW Soccer Complex  * (removed from consideration 
at this time)

$0 $4,691,000 $0 $247,500

TOTALS: $4,691,000 $4,691,000 $247,500 $247,500
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Option # 4 Priority 
Improvements

1. Possum Creek Park – skate park, nature trails, paved 
parking and storm water retention

2. Rosa Williams Center – new roof, heating/cooling unit, 
privacy wall renovations

3. Cone Park – general park improvements
4. Cofrin Park – restroom access, minor building 

improvements
5. TB McPherson – restroom renovations, electrical & 

plumbing upgrades, light fixture replacements, roof repairs
6. Citizens Park/NE Pool – multi-purpose field development, 

pool deck resurfacing, repair interior pool lights
7. Nature Park Improvements – parking lot improvements, 

boardwalk repair & replacement   
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Option # 4 Priority 
Improvements (continued)

8. Thomas Center A – funded
9. Ring Park – boardwalk removal & replacement
10. Loblolly Trails – held off  
11. Neighborhood Park Improvements – project 

management, energy efficiencies for exterior and interior 
lights, shade structures for play grounds, solar panels at 
facilities

12. Depot Park – historic building renovations
13. Westside Park/Pool – tennis hut renovations, pool 

filtration system
14. Senior Recreation Center – funded
15. Northeast Park – restroom upgrades, concession stand 

upgrades, general park improvements 
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Option # 4 Priority 
Improvements (continued)

16. Hogtown Headwaters Park – parking lot improvements,    
active recreation area, restrooms

17. Smokey Bear Park – funded
18. Greentree Park – re-pave & stripe parking lot, restroom 

upgrades, general park improvements
19. Northside Park – funded as part of Senior Recreation 

Center
20. Cone Park – update computers, lighted basketball courts, 

mall area & playground, paved parking & stormwater
21. Lincoln Park – new fencing, restroom upgrades, parking 

lot upgrades
22. Citizens Park/NE Pool – funded
23. NW Soccer Complex – held off
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Option # 5

Option # 5

• Commission may propose alternate priorities
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RCAPW Recommendations

1.Review and approve the preferred project 
prioritization option for WSPP funding, the 
RCAPW Committee identified preferences for 
options 1 and 3, and

2.Approve creation of an operating cost set-aside 
from WSPP funding to address recurring 
operating expenses for new surtax-funded capital 
projects for a 5-year period. 
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Staff Recommendations

1.Review and approve the preferred project 
prioritization option for WSPP funding, the City 
Staff recommends options 4 or 1 , and

2.Approve creation of an operating cost set-aside 
from WSPP funding to address recurring 
operating expenses for new surtax-funded capital 
projects for a 5-year period. 



23

Alternative Recommendation

1.The City Commission provide other direction as 
appropriate. 


