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STRATEGIC INITIATIVE # 5.3

GOAL # 5: INFRASTRUCTURE AND TRANSPORTATION

Invest in community infrastructure and continue to enbance the transportation network and systenms

INITTIATIVE 5.3: SUPPORT THE RECONSTRUCTION OF TRANSPORTATION FACILITIES TO
ENCOURAGE REDEVELOPMENT OF DEPOT AVENUE

Fiscal Year 2010 Quarterly Updates:

4t Quarter Report (July 1, 2010 — September 30, 2010)

Segment 1: SW 732 Street to just west of SW 11th Street

No further progress to report this quarter.

Segment 2: SW 111h Street to Main Street
Final design and ROW acquisition are underway. The design plans are approximately 95% complete. ROW acquisition
is approximately 30% complete.

Segment 3: Main Street to just west of SE 7th Street
Construction is underway. Phase 1 (SE 3rd St to just west of SE 7th St) is substantially completed. Phase 2 (SE 3rd St
to Main St.) has begun and is expected to be completed in December ‘10.

Segment 4: SE 77) Street to Williston Road

Final design and ROW acquisition is underway. The design plans are approximately 60% complete.

314 Quarter Report (Planned for CCOM 11/4/2010 Consent Agenda)
Segment 1: SW 731) Street to just west of SW 11th Street
No further progress to report this quarter.

Segment 2: SW 171h Street to Main Street
Final design and ROW acquisition are underway. The design plans are currently 90% complete.

Segment 3: Main Street to just west of SE 7th Street

Construction is underway. Phase 1 (SE 3rd St to just west of SE 7th St) is substantially completed. Phase 2 (SE 3rd St
to Main St.) will begin following GRU’s contamination remediation work in the Depot Ave roadway. Phase 2 is
anticipated to resume September 10 and be completed by December ‘10.

Segment 4: SE 77 Street to Williston Road
Final design and ROW acquisition is underway. The design plans are currently 50% complete.

2nd Quarter Report (Received by CCOM on 6/3/2010 Consent Agenda)
Segment 1: SW 737h Street to just west of SW 111h Street
No further progress to report this quarter.

Segment 2: SW 111h Street to Main Street
Final design and ROW acquisition are underway. The design plans are currently 75% complete.

Segment 3: Main Street to just west of SE 7th Street

Construction is underway. Phase 1 (SE 3rd St to just west of SE 7th St) is substantially completed. Phase 2 (SE 3rd St
to Main St.) will begin following GRU’s contamination remediation work in the Depot Ave roadway. Completion of
Phase 2 is anticipated to be completed in Fall 2010.



Segment 4: SE 77 Street to Williston Road
Final design and ROW acquisition is underway. The design plans are currently 40% complete.

1st Quarter Report (Received by CCOM on 3/18/2010 Consent Agenda)
Segment 1: SW 737h Street to just west of SW 11h Street
No further progress to report this quarter.

Segment 2: SW 111h Street to Main Street
Final design and ROW acquisition are underway.

Segment 3: Main Street to just west of SE 7th Street
Construction is underway.

Segment 4: SE 71 Street to Williston Road

The design plans are currently 30% complete. Final Design and ROW acquisition began in the fall of 2009.

Fiscal Year 2009 Quarterly Updates:

4t Quarter (Received by CCOM on 1/7/2010 Consent Agenda)

The project is divided into the following segments and progress will be reported by segment:

Segment 1: SW 131) Street to just west of SW 11th Street
No further progress to report this quarter.

Segment 2: SW 171h Street to Main Street
Final design and ROW acquisition are underway.

Segment 3: Mazin Street to just west of SE 7th Street
Construction is underway.

Segment 4: SE 77 Street fo Williston Road

The design plans are currently 30% complete. Final Design and ROW acquisition began in the fall of 2009.

314 Quarter (Received by CCOM on 8/20/2009 Consent Agenda)

The project is divided into the following segments and progress will be reported by segment:

Segment 1: SW 131h Street 1o just west of SW 111h Street
No further progress to report this quarter.

Segment 2: SW 111 Street to Main Street
The design plans are approximately 60% complete. Final design and ROW acquisition are underway.

Segment 3: Main Street to just west of SE 7th Street
Construction bids were received and construction is scheduled to begin in September *09.

Segment 4: SE 7th Street to Williston Road
No further progress to report this quarter.
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A funding/phasing plan for the remaining segments of Depot Avenue will be presented to the Commission in August

2009.

2rd Quarter (Received by CCOM on 5/21/2009 Consent Agenda)

The project is divided into the following segments and progress will be reported by segment:

Segment 1: SW 131h Street 1o just west of SW 111h Street
No further progress to report this quarter.
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Segment 2: SW 171h Street to Main Street

The plans are approximately 60%. The Florida Department of Transportation (FDOT) has begun the right of way
(ROW) acquisition required for the roundabout at SW 11t St. The design and ROW acquisition are only partially
funded. The design team is working with City Parks and Recreation to pursue locating a stormwater pond on the
Tumblin Creek Park site. Due to the shortfall in funding, the design team is investigating the possibility of breaking
out the roundabout at SW 11t St in an effort to build that part of the project sooner.

Segment 3: Main Street to just west of SE 7th Street Design is completed. The bid date is scheduled for April 21, 2009.
Construction is expected to begin in July *09.

Segment 4: SE 7h Street to Williston Road
No further progress to report this quarter

1st Quarter Report (Received by CCOM on 2/5/2009 Consent Agenda)

During the 1st quarter, funding requests for this project were made through the Federal Economic Stimulus Package.
The project is divided into the following segments and progress will be reported by segment:

Segment 1: SW 13h Street 1o just west of SW 111h Street
No further progress to report this quarter.

Segment 2: SW 11th Street to Main Street

Plans are approximately 60%. Right of Way (ROW) acquisition for the SW 11 Street/Depot Avenue roundabout is
being performed by FDOT ROW staff with assistance from Sam Bridges, Gainesville Public Works Department. The
design team is also investigating the possibility of locating a pond on the Tumblin Creek Park site.

Segment 3: Mazin Street to just west of SE 7th Street
Design is completed - In review process for bidding.

Segment 4: SE 7th Street to Williston Road
No further progress to report this quarter.
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