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Where Are We Now? 



DRAFT MISSION, VISION and GOALS STATEMENTS 
 Mission:  

“To provide and maintain the natural, recreational and 
cultural places and programs that make Gainesville a 
great place to live, work and visit; and that help sustain 

the City economically, socially and environmentally.”  

Vision: 

“To be seen as the keepers and hosts of these places 
where nature, recreation and culture meet, offering 

memorable experiences for every visitor.  We also want 
to be seen as contributors to economic prosperity 

through enhanced property values, tourism, and a high 
quality of life; as contributors to social equity and 

stability as providers of affordable programs and 
experiences; and as stewards of the environment on 

behalf of the community”. 
 



Goals: “To make each experience in our parks, natural areas, 
recreation and cultural facilities as enjoyable as possible so that 
residents and visitors will come back again and again.  We will strive to 
anticipate and provide for the needs and desires of our visitors through 
accessible on-line information; easy- to-follow way finding signs and 
directions; informative exhibits; engaging and enriching programs and 
special events; comfortable, clean, well-maintained facilities; 
convenient concessions; and other programs, services and amenities 
that provide the most memorable experiences possible”.    

Metrics:  “We will measure our success through visitor attendance, 
program participation and customer satisfaction.  We will regularly 
survey visitors to see how we are doing, and will continually make 
improvements to respond to their needs”  

Credo:  “The City of Gainesville Parks, Recreation and Cultural 
Affairs Department - we help you create lasting memories at the 
places where nature, recreation and culture meet.”   
 

DRAFT MISSION, VISION and GOALS STATEMENTS 
 



Vision Subsystem Initiatives: 

1. New and Improved Parks 
and Facilities  

2. Cultural Facilities and 
Programs  

3. Athletic Facilities and 
Programs  

4. Recreation Centers, Pools 
and Programs  

5. Nature Parks, Programs and 
Environmental Education  

6. Trail and Bikeways System  

 



“ we need a full-time 
grant writer” 

Implementation: “ staff need more training 
and certifications” 

“ increase the amount of 
successful partnerships” 

“ improve the shared-use 
arrangement with the 

schools” 
“ acquire more 
land for parks” 

“ acquire more 
ROW for trails” 

“hire a dedicated 
marketing firm/person” 

“ elect a sustainability 
coordinator” “become more efficient with 

time and resources” 

“ acquire the Elks Lodge” “add new, cutting-edge 
programming” 

           



Order of Magnitude Cost Estimate: 

Vision Initiative: Est. Cost: 

1.  New and/or Improved Parks $21.3M 

2.  Athletic Facilities and Programs $2.0M 

3. Nature Parks and Programs $ (incl. within #1) 

4.  Cultural Facilities and Programs $12.75M 

5.  Recreation Centers, Pools, and Programs $11.1M 

6.  Trails and Bikeways $7.34M 

TOTAL: $54.49M 
Ongoing Maintenance (annually) $2.7M 



Potential Available 
Funding Sources 
 
 
 
 
 
 
 



Top Priority Needs: 

•Never enough 
available funds for 
immediate 
implementation. 
 

•Spend any available 
funds on initiatives 
that meet highest 
priority needs 
 

•Seek out alternative 
funds, partnerships 

Project 
Prioritization: 



Option 1 – “Pay As You Go” Model  
 
 This model allows PRCA to fund only those improvements that can be 
paid for on the basis on incoming revenues through user fees, 
existing general fund support and earned income through sponsorship, 
donations etc.   
 
Based on past trends and future projections, the total anticipated amount 
available for use on an annual basis is $1.5M.   
  
Key Priorities Driving Spending Decisions  
  1. Coordination  
2. Marketing / Promotions across 

Department 
3. Connectivity  
4. Connecting parks through Trails and 

Bikeways  
5. Highest Unmet Needs  
6. Neighborhood Parks, Playgrounds 

and Open Space  
7. Maximize existing resources 

 

8. Identify existing parks to improve 
amenities and enhance connectivity 

9. Identify City-owned land for 
development of new parks 

10. Identify available partners with 
existing land and facility resources to 
avoid duplication 

11.Joint-use agreements with Schools, 
partner with Churches for use of 
facilities, playgrounds, tree planting, 
maintenance etc.  



Option 1 – “Pay As You Go” Model  
 
 Year 1: Key areas include enhanced Coordination, Increase Aquatic 
Space, Upgraded existing park land for connectivity / playgrounds and 
updated equipment for Special Events.  No new land acquisition is 
planned in the first year.    



Option 1 – “Pay As You Go” Model  
 
 Years 2-10; Key areas include enhanced New and Upgraded Trails, 
Upgrading existing parks and facilities, allocating adequate staffing for 
upgraded / expanded facilities and increase marketing and coordination 
and assigning resources towards special use and additional projects on a 
yearly basis.   
  



Option 2 – “Pay As You Go” + Borrowing  

•This model allows PRCA to fund the entire +/- $55 million vision for 
the Parks, Recreation and Cultural Affairs Vision over the next +/- ten (10) 
years (excluding the proposed New Indoor Multi-Use Tournament Quality 
Facility).  
 
 

•In addition to the +/- $15 million generated from user fees, existing 
general fund support and earned income, the City would also borrow 
approximately $35 million through bonds or a special assessment.   
 
 

•Unlike Option 1, where the key challenge is prioritizing the 
improvements, the challenge for Option 2 is managing the approval, 
planning, design, permitting and construction of a $55 million 
Capital Improvements Program over a relatively short period of time 
(ten years)  
   
  



Option 2 – “Pay As You Go” + Borrowing  

Years 1; If the City chooses to pursue Option 2, the first year would 
be spent staffing, planning and preparing to implement the Capital 
Improvements Program, and beginning implementation on some of the 
high priority projects:    
  



Option 2 – “Pay As You Go” + Borrowing  

Years 1 (continued);  



Option 2 – “Pay As You Go” + Borrowing  

Years 2-6; The second year of the program continues focusing on 
top priority improvements including improvements to existing parks; 
land acquisition; and bikeways and trails.  It is anticipated that this 
phase will be completed over approximately 5 years. :    
  



Option 2 – “Pay As You Go” + Borrowing  

Years 3-6; While the first two years of the Program focus on 
planning and improvements to existing facilities, during the third year the 
City will begin the planning and design work for new facilities.  It is 
anticipated that this phase – including selection of design consultants, 
public outreach, design, construction documents, permitting and bidding – 
will be completed over a period of 3–4 years. 



Option 2 – “Pay As You Go” + Borrowing  

Years 6-10; The first five years of the Program focus on planning, 
design, land acquisition and improvements to existing parks, trails, nature 
parks and cultural facilities, however, the second half of the Program 
focuses on completion of major new facilities.  
 



Next Steps: 

•Vision and Implementation consensus  
 
• Presentations to NCC, PRAPB, CAB and 
BAPAB 
 
•Draft master plan document assembly 
 

•Final Draft review by City Commission, 8/16/12 
 

•Final Master Plan Adopted 
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