#120416B

Waste Corporation

April 23,2013

Richard Hedrick
Public Woiks Director
Alachua County

5620 NW 120 Lane
Gainesville, FL. 32653

Re Coniract to return 100% of WCA 's commercial waste to Alachua County
Rick,

In consideration and approval of the proposed five year extension of the curbside
collection contract with WCA, WCA would agree to a contract with Alachua County and
return WCA’s commercial collection disposal to Alachua County upon the extension
being approved by the Alachua County BOCC. WCA would continue to operate said
fransfer station and only receive Class IlI and C&D material as defined by the State of
Florida, for which it intends to recycle said material. WCA would continue to renew its
curtent permit as issued by the State of Florida, as the WCA transfer station is a backup
facility to Alachua County’s transfer station in case of emergency or disaster. The
contract would be an assignable document should WCA be acquired by another entity or
WCA would sell its Gainesville operations The contract may extend beyond the life of
the current curbside collection contract or one or both extensions.

Sincerely,

Bob J. Shires

Regional Vice President
WCA Waste Corporation
5002 SW 41 Blvd.
Gainesville, FL 32608

ce: Sally Palmi, Solid Waste Director, Alachua County
Teresa Scott, Public Work Director, City of Gainesville
Steve Joplin, Solid Waste Manager, City of Gainesville





