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MEMORANDUM

Date: December 5, 2013

To: County Commissioners

Via: Betty Baker, County Manager

From: Ed Bailey, Chief

Re: Joint County/City meeting; December 9, 2013

The joint Alachua County/City of Gainesville meeting is scheduled for December 9,
2013 at 3:00pm. The first item on the City’s Agenda is a discussion on the
“Transition Study for Alachua County Fire Station 19.”

County and City staff met and reviewed response and budget numbers. We agreed
to utilize Fiscal year 2012 data for presentations and discussion.

You will find attached presentations prepared by Gainesville Fire Rescue and
Alachua County Fire Rescue. Both presentations provide recommendations for
consideration.

The City has requested a March 1, 2014 deadline for a service transition plan. A
six to nine month time period is more realistic to work through the issues and
provide reports to the Boards.
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