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November 19, 2013

Fran Boynton, Senior Buyer

City of Gainesville

200 East University Ave, Room 339
Gainesville, FL 32601

Dear Ms. Boynton,
Our agency name is Alachua County Coalition for the Homeless and Hungry, Inc.
(ACCHH) Our principal address is 703 NE 1% Street, Gainesville, FL 32601. We

are a 501(c)(3) non-profit corporation.

Our Board Chair, Brendan Shortley is authorized to make representations and
bind ACCHH for purposes of this RFP. | have signed this letter below.

ACCHH has the current capacity do provide the proposed services as
demonstrated in our response. We have reviewed the minimum qualifications
and meet the eligibility criteria set forth in this RFP.

ACCHH has thoroughly reviewed this RFP, understands the scope of services
expected to be performed as outlined in this RFP and accepts all terms and

conditions set forth in this RFP.

LBrpndon S/

Brendan Shortley
ACCHH Board Chair
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Alachua County Coalition

for the Homeless and Hungry

...working together to end homelessness in our community...
703 NE 1" Street * Gainesville, FL 32601 * 352-372-2549

»
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BOARD RESOLUTION

At 3 meeting of the Baard of Directors of the Alachua County Coalition for the Homeless and Hungry, Inc. held on
November 12, 2013, the following resalution was proposed and approved by the board:

Resolved:

WHEREAS the City of Galnesvilie has released a Request for Proposal to Administer and iImplement Services for
Hameless Persons at the City's Gainesville Correctional Institution; and

WHEREAS the Board of Directors of the Alachua County Coalition for the Homeless and Hungry, Inc., at its July 9, 2013
meeting voted to apply for the RFP;

NOW THEREFORE BE IT RESOLVED THAT the Alachua County Coalition for the Homeless and Hungry, Inc. shall apply for
the City of Gainesville Request for Proposal to Administer and Implement Services far Momeless Persons at the City's
Gainesyille Correctional Institution and authorizes the Board Prasident, Brendan Shortley, to make representations and
hind the Alachua County Coalition for the Homeless and Hungry, Inc for purposes of this RFP,

The motion to approve and adopt this Resolution was made by vy vA r‘:(\a 4 and seconded by
z g“’g‘ﬁ : ,gec_m# . On the roll call being called, the vote result as follows: in Favor - et O (irdch ]
)i ANETVE IQ oy vc;./,[ : L)(_Aa - 'F;M_-,/m : ~Ach Vo o\.'.,'r?i,-f
C-'h BT | B i vadeicf VeddS == } i g
e . Opposed - — S8 a ; .
—— , Abstentions - 4l & Lpey Eellor ¢ ENZ AL TN TELG | A
DY e V13 4 S 7 L v Shertl “f Feasy HewveeSay

CERTIFIED BY:" _ : ———
g e e '/’[_s:; =

Secretary of the Alachua County Coalition for the Homeless and Hungry Board

Print Name:  Patrick Dodds
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4) Experience-

ACCHH is a collaborative organization composed of over 50 members, most of whom have
agreed to assist in the provision of services at GCl and who will provide their many years of
experience and expertise toward services to be provided at GCI. Below is a list of our agency
membership:

1000 Smiles Good Neighbor Society
ACCAHT Heart of Putnam

ACORN Clinic Helping Hands Clinic

Alachua County Foster Grandparents Holy Trinity Episcopal Church
Alachua County Housing Authority Home Van Pet Care Project
Alachua County Library District Interfaith Hospitality Network
Alachua County Nutrition Alliance Lazarus Restoration Ministries
Alachua County Social Services Lee Conlee House

Alachua County Veterans Services Meridian Behavioral Healthcare
Another Way, Inc. Mt. Carmel Baptist Church
BASE North Central Florida WIC
Bread of the Mighty Food Bank Partnership for Strong Families
Called to Action Peaceful Paths

Catholic Charities Gainesville PFLAG Gainesville

Catholic Charities Putnam County Rahma Mercy Clinic

CDS School Board of Alachua County
City of Gainesville Santa Fe River Baptist Assoc.
Community Outreach Relief Effort Sisters Helping Sisters in Need
Early Learning Coalition St. Francis House

Florida Department of Children and Families St. Francis Pet Care Clinic
Florida Organic Growers St. Leo University
FloridaWorks The Salvation Army
Gainesville Community Ministries The Source Program
Gainesville Housing Authority Three Rivers Legal Services

Gainesville Police Department

The Proposer must have significant experience in providing all phases of homelessness
assistance. Experience in providing emergency shelter and transitional housing services, is
strongly preferred. The proposal should describe the following:

a) Proposer’s recent (within the last 3 years) experience in managing a facility.
ACCHH, through its board members, has extensive experience in managing a facility.
Represented on our Board of Directors are Peaceful Paths, St. Francis House, and Interfaith

Hospitality Network, all with multiple years of facility management and all committed to
providing hands on direction and guidance to the establishment of shelter facilities at GCI.
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b) Proposer’s recent (within the last 3 years) experience in coordinating and/or providing a
homeless day center providing one-stop access to services, including without limitation, client
intake, case management, daily meals, personal care services (showers, toilets, and hygiene
kits), laundry facilities, receipt of mail, local telephone service, storage of personal belongings
and other similar services.

Proposer may also describe any and all other recent homeless services that it has coordinated
or provided.

ACCHH has many years of direct experience in coordinating and providing many homeless day
center services out of the Alachua County Housing Authority offices. These services include, but
are not limited to: receipt of mail; local telephone service; access to computer for job searches
and applying for benefits; assistance in applying for benefits including participation in the DCF
EBT Restaurant pilot program; storage of personal documents; intake; limited case
management; distribution of hygiene kits; and distribution of cold weather items such as
blankets and coats. There will be a smooth transition from providing these on a sporadic basis
to a consistent direct service.

Through our Board of Directors, we have a combined 100+ years of experience in providing all
of these services. Again, we have a very hands-on Board of Directors committed to the success
of GCI.

c) Proposer’s experience in and approach to project management, program implementation
and customer service. The Proposer should explain its experience in planning and collaborating
effectively with other Proposers and governmental or community stakeholders to successfully
implement homeless services and programs.

The ACCHH serves as the lead agency for the North Central Florida Continuum of Care. In that
role, we are responsible for the Continuum-wide application for and grant management of all
HUD Continuum of Care dollars that come into our community. This includes annually assessing
homeless services, including measuring their success, within our catchment area, coordinating
and conducting the Annual Point in Time survey, and reporting to HUD, DCF and multiple other
agencies and community groups on the status of homelessness in our area.

ACCHH is a collaborative agency composed of 40+ different agencies and individual members.
We are continually recruiting new members for general membership, board positions, and for
participation in our multiple workgroups, thus expanding our access to expertise. We have
strong relationship with local law enforcement, City and County government on multiple levels,
the faith based community and the School Board of Alachua County.

ACCHH regularly meets with and obtains input on services from within the homeless
community. We also meet with the community at large through participation in a wide variety
of meetings and workgroups and regularly solicit information and insight from both groups as
the types of services needed and the most effective method of delivery.
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ACCHH worked with DCF in developing the DCF EBT Restaurant pilot and continues to work
with DCF to provide access to the program for clients. We also developed, located funding for,
and implemented programs to re-house homeless persons and provide them with groceries
necessary to help them successfully adjust to being re-housed.

For the past 15 years, ACCHH has organized Breakfast on the Plaza and Homeless Services Fair.
This event brings out 35+ different service providers and provides a one-stop access experience
for homeless persons. This event is organized over the course of approximately six months and
coordination is done by representatives of multiple community agencies including County
representation. As GCl grows, it is our goal is to replicate this experience on a daily basis.

d) Experience in client data management, maintenance of case records and recording protocols.

Many of the ACCHH members, particularly those who will be actively participating in GCI from
the outset, participate in the Continuum of Care Homeless Management Information System
(HMIS) and have used HMIS from when it was first introduced to our Continuum in 2004. HMIS
is currently overseen by the ACCHH Executive Director and a part-time data specialist. ACCHH
has been awarded a HUD Continuum of Care Grant to expand its HMIS and hire a full-time
system administrator. This staff person will be hired as soon as the agreement is executed.
ACCHH is responsible for reporting to HUD and DCF and regularly uses HMIS data provided by
all users for reporting purposes.

In her former position, the ACCHH Executive Director served as the HIPAA Privacy Officer and
HIPAA Trainer for her agency. She was also responsible for oversight of the Contract Managers
who monitored subcontracted agencies for accuracy and completeness of client case records,
including in-house records of the agency’s Information and Referral clients.

Our Board members are responsible for oversight within their own agencies and are regularly
monitored by multiple agencies.

ACCHH is on track to be in compliance with the HUD HEARTH requirement to establish a local
system to provide Coordinated Assessment and Intake for all homeless clients within our
Continuum. This system will require us to track all clients using the system from entry to exit
and report on services received, referrals made, time spent in our system and outcomes.

e) Experience of Proposer’s staff and other contracted individuals or firms, which must
demonstrate adequate and qualified personnel to effectively provide the services described in
this RFP.

Current ACCHH staff includes a full time Executive Director, a part-time Case Manager, and a
part-time Data Specialist. We have been awarded a contract that will allow us to hire a full-time
HMIS Systems Analyst once the agreement is executed. Should we be awarded this RFP, ACCHH
plans to hire a full-time Operations Director, full-time Office Manager, and several part-time
Advocates. Additionally, we have a verbal commitment from The Salvation Army to relocate
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their Social Services staff to GCI. This staff will conduct intake and assessments, and assist
clients with utility bills, food pantry, clothing vouchers and other social services. The Salvation
Army is also working with their national organization to relocate their trained kitchen staff,
along with their staffing, food budgets and equipment, to GCl and provide meal services at GCI
instead of at their current downtown location.

ACCHH also has verbal commitments from numerous other agencies to outpost staff at GCI
providing a wide range of social services. As noted, all of these agreements are currently verbal
agreements. Until a contract to administer and implement services is awarded, we can go no
further in securing signed agreements.

ACCHH has verbal commitments from several of the organizations that currently provide meals
on the Bo Diddley Plaza to instead provide those meals at GCI. Once a contract is in place,
ACCHH will work with the remaining organizations providing meals to encourage them to
instead provide their meals at GCI.

The ACCHH Board of Directors brings a wide range of experience to GCl and represent a cross
section of the homeless services community. Current Board members include: Brendan
Shortley of Helping Hands Clinic; Donna Fagan of Another Way Domestic Violence Shelter; Beth
O’Grady of Meridian Behavioral Health Care; Patrick Dodds of Three Rivers Legal Services;
Miriam Elliott, a community advocate; Theresa Beachy of Peaceful Paths; Annette Kennedy of
Interfaith Hospitality Network; Emily Walter of St. Francis House; Peggy Henderson of DCF;
Deidre Ware of 1000 Smiles and Elizabeth Feagin from the VA Healthcare System.

f) Experience in the areas of program development, fundraising and volunteer recruitment. As
described in this RFP, the funding provided by the City and County will not be sufficient to cover
all expenses for the facilities and services that the Proposer will be responsible for if selected. It
is expected that the Proposer selected will provide the balance of the financial and other
support needed to adequately provide services and maintain the facilities at the required levels.

ACCHH staff are experienced grant writers, as evidenced by the multiple grants awarded to the
Coalition. We are also responsible for writing the overarching submission for the HUD
Continuum of Care funding, without which, none of our agencies would receive CoC funding.

ACCHH participates in collaborative fundraising events with other social service agencies and is
prepared to stage our own events in the future. Our members regularly conduct their own very
successful fundraising events and are available as collaborative partners when we begin
planning our own.

We are registered on the United Way Volunteer Select site and regularly attend public
awareness events to raise our visibility in the community.

The bulk of the work done by ACCHH is done by volunteers. Our Board of Directors are all
volunteers. We have numerous standing workgroups, such as the Special Events workgroup
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which puts on the Annual Breakfast on the Plaza and the Point in Time Survey workgroup which
conducts the annual survey, that are all manned by volunteers.

ACCHH is prepared to bring an additional $200,000 to GCI to pay for staff and projects. This is
along with our capacity to write grants for additional funding one the program is operational.

5) Organizational Background and Overview:
a) Provide a brief history and overview of your organization.

The Alachua County Coalition for the Homeless and Hungry was formed in 1994 and
incorporated as a 501(c)(3) nonprofit with the IRS in 2002, the same year it hired its first
employee. For nearly two decades, the Coalition has served its member agencies, low-
income households — the working poor - and the homeless, as a clearinghouse for
information and direction on service coordination, gaps analyses, advocacy and program
development.

ACCHH is organized exclusively for charitable and educational purposes within the meaning of
Section 501(c)(3) of the Internal Revenue Code. The mission of the Coalition is to reduce
homelessness in Alachua County by developing and coordinating community-wide strategies to
assist and empower homeless individuals and families. Our express purposes are to:

=  Develop/assist with the development of, and act as the lead agency for, the local homeless
Continuum of Care plan.

=  Discuss local issues related to homelessness and the needs of the homeless.

=  Inventory all local resources for the homeless, including food assistance, clothing,
emergency shelter, low-cost housing, emergency medical care, counseling, training and
employment, and maintain a comprehensive Community Resource Directory.

=  Review and assess all programs and services in support of the homeless and identify unmet
needs.

=  Facilitate the delivery of multi-agency services for the homeless to eliminate duplication of
services and maximize the use of limited existing resources.

=  Develop new programs and services to fill critical service gaps, if necessary, through
reallocation of existing resources.

=  Develop public education and outreach initiatives to make homeless persons aware of
available services.

=  Monitor and evaluate local homeless initiatives to assess their impact, determine the
adequacy of services available, and identify additional unmet needs.

] Develop a strategy for increasing support and participation from local businesses in the
Coalition's programs and activities.

b) Describe your organization in quantitative terms (e.g. number of employees, partnerships,
volunteers, etc.).
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ACCHH currently has the equivalent of two full-time employees. A large portion of the
Coalition’s work is done by our ten member volunteer board or by the estimated 50 volunteers
who serve on various workgroups. We have 50+ member agencies along with 30 individual
members.

ACCHH is a member agency in numerous community organizations including, but not limited to
United Way’s Thrive Alachua initiative, Alachua County Nutrition Alliance, Florida Coalition for
the Homeless, the 10-Year Plan Implementation Committee, and the Safety Net Collaborative.

c) How would your organization benefit GCI, the homeless population and residents of Alachua
County?

Our membership, as a community collaborative, represents nearly all of the planned and
anticipated services to be offered at GCI. The rare service that is not represented would be one
that falls outside of the homeless and/or poverty arena.

d) How would this project impact your organization?

This project exactly fits the vision the ACCHH Board has had for the Coalition since it hired its
first Executive Director in 2003 and began working to create the Gainesville/Alachua County 10-
Year Plan to End Homelessness

e) What is the primary focus of your organization and what percentage of your business is
geared to this type of project?

See 5.a. 100% of our programming is geared to this type of project. GCI will be the cornerstone
of the work we are doing towards establishing a system-wide Coordinated Intake and
Assessment, The grant writing, reporting, surveying, etc. that we do on a daily basis are all
targeted to providing more coordinated access to services to homeless persons as well as for
persons at risk of homelessness.
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f) Provide a detailed organization chart showing the structure of the organization.

Alachua County Coalition for the Homeless and Hungry

Organizational Chart to Administer and Implement Homeless Services at GCI

Alachua County Coalition for
the Homeless and Hungry, Inc.
Board of Directors

Permanent Workgroups including: Oversight Board/
Advisory Council; Continuum of Care Workgroup;
Special Events Workgroup; HMIS Workgroup;
Advocacy Workgroup; Point In Time Workgroup

Executive Director

Operations Director

I |

Office Client Food Servers Case Facilities Case HMIS System
Manager Advocates Volunteers Manager Volunteers Managers Administrator
In-Kind and In-Kind

g) List those persons who will have a management position, if you are awarded a contract with
the City. List all names, titles or positions and project duties. Include a resume or summary of
experience and qualifications for each manager.

Our current Executive Director will retain her position, as well as our current case manager. We
will be seeking to hire all other positions that will not be provided in-kind or on a volunteer
basis. The Executive Director’s resume and job descriptions for all other positions follow at page
25.

h) Describe the core strengths of the organization and how those strengths will benefit this
project and the clients served.

ACCHH is a large collaborative organization which can bring all of its members to the table in an
organized manner. Our members are poised to bring their services to GCl under the aegis of
ACCHH.

i) Describe how the organization distinguishes itself from other organizations that provide
homeless services.

ACCHH is different from other organizations that provide homeless services in that its primary
function is to organize and bring together the other organizations into a cohesive continuum of
care. Our members are highly organized and active. As a coalition, we have the ability to seek
and leverage resources in a unique way. That ability to recruit and manage that variety of
offerings will add a dimension to the project that no other single provider can offer.
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j) Describe how the organization will complement other organizations that provide homeless
services.

ACCHH will collaborate with member organizations to provide a wider variety of services at GCI. For
example, we are negotiating with The Salvation Army to move their dinner services from downtown to
GCI. ACCHH, along with GClI, are written into the CIMHSAG grant. On its own, a furniture drive to furnish
offices as GCl on behalf of ACCHH has sprung up. The Safety Net Collaborative is discussing establishing
a clinic at GCI and will work with us as we seek and apply for funding to renovate the healthcare
building. The opening of GCl and establishment of emergency shelter will free up St. Francis House to
move toward its long stated goal of sheltering families exclusively with the added effect of reducing day
services to homeless individuals and moving some services from the downtown area. The Executive
Director of Gainesville Housing Authority has agreed to work with ACCHH to replicate the successful
Joint Tenant Employment Program. ACCHH has had discussions with some of the groups who serve
meals at Bo Diddley Plaza and many have agreed to serve at GCl instead.

These are just a few examples of how ACCHH members will complement each other.

6) Detailed Plans- Describe in detail your plans to manage and maintain the facilities and
provide the services that will positively contribute to the success of
GCl, including:

a) Your plans for Interim Services, Phase | Services and Expanded Services (Optional) to be
provided at GCl and other services that may be desired by the community. The Proposer must
describe how it will provide or coordinate Interim, Phase | and Expanded Optional Services in
the available buildings as shown in Attachment B, GCI Site Map. Indicate if these services
would be performed in-house or if they would be outsourced.

ACCHH believes that we will need to provide both Interim Services and Phase | Services from
the outset. The RFP calls for very limited client services (meals and restroom facilities) as
Interim Services. We believe that clients will not travel to GCl just for meals and restrooms, but
that they will come once we can offer the Phase | services. Therefore, we propose to combine
the Interim and Phase | Services and provide both services within the first month of signing a
contract. Services will begin as soon as ACCHH is able to hire the additional needed staff and
coordinate the necessary volunteers and meal providers to assist clients.

We proposed to offer emergency shelter services utilizing the dormitory in the Interim Use Area
within the first three months following the signing of the contract. The only issue we will need
to resolve is how to handle laundry, both linens used for showers and sleeping, as well as client
laundry. We would like to request that as the Phase | buildings are renovated, that the laundry
building be the first one brought to usable and compliant standard.

ACCHH is proposing to hire wake staff to oversee the emergency shelter, supplemented by
volunteers. We do not believe it to be safe or insurable to staff the shelter solely with
volunteers and that to try to do so would create liability issues for both ACCHH and the City of
Gainesville and make the project uninsurable.
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b) Provide performance measures and desired outcomes.

Because this is a new program, it is impossible to establish outcomes for the initial year. We will
use the first year to collect data and establish outcomes for future years based on first year
data. We have established initial outputs as targets for year one.

Activities Outputs Outcomes | Indicator

Increased access to 100 unduplicated clients will TBD Number of unduplicated

services by at-risk and | be served at GCl annually clients served at GCI (all

vulnerable services)

populations

Reduce hunger An average of 75 meals per TBD Number of Meals Served
day or 27,375 per year will be Number of unduplicated
served. clients provided meals

100 unduplicated clients will
be served annually

Reduce homelessness | Annually, 100 unduplicated TBD Number of unduplicated
clients will be provided with clients provided
emergency shelter. emergency shelter
18,250 nights of emergency Number of emergency
shelter will be provided shelter nights provided
annually

Increase self 75 unduplicated clients will TBD Number of clients

sufficiency be provided with case provided with case
management annually management

c¢) Provide evaluation tools that will be used to determine success for each service.

We will utilize HMIS reports, case management notes and client satisfaction surveys to
determine the success of services provided at GCI.

d) How you will develop broad-based community support and relations.

We already have broad-based community support and relations but we will continue to seek to
expand this support by expanding our Board of Directors to include representation from the
business and landlord community. We are developing a volunteer sign up page on our website
which will be ready to launch once we sign a contract. ACCHH will increase our participation in
community events to gain wider community recognition for ACCHH and GCI.

e) How you will address security, loitering, sanitation, health related issues and public safety
concerns.
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Current plans call for operating GCI from 7:00 a.m. to 7:00 p.m. The gates will be closed and
locked during our closed time. Once emergency shelter operations begin, we will operate 24/7
but still will close the remainder of the campus and lock the gates between 7:00 a.m. and 7:00
p.m.

ACCHH currently has a working relationship with Gainesville Police Department. We have had
informal conversations about public safety issues and how we will interact with GPD. Once we
are given the go ahead, we will enter further discussions and establish more formal procedures
for public safety. As of now, we will welcome everyone onto the campus. Should someone
prove to be a threat, we will expel them and prohibit them from returning for a time certain. If
needed, GPD will be called to assist. As the campus grows, we would like to provide a small
office space where GPD officers would be welcome 24/7 to do paperwork, etc. Our goal is for
GPD and our clients to have a happy co-existence and become comfortable working together.
We will also seek to formalize MOU’s with GPD and ASO regarding bringing clients to GCl for
shelter services.

We will establish team chore lists to develop a culture of ownership among our clients and
utilize their assistance to maintain a clean and sanitary campus. Items to be included on the
chore list will include monitoring the grounds for litter, sweeping and mopping floors,
assistance with laundry, and other items as arise.

Initial meal service will be strictly distribution of pre-prepared meals. Sanitation will consist of
assuring the service area is cleaned both prior to and following distribution. Once the kitchen
opens certified food handlers will oversee the kitchen sanitation.

f) How you envision GCl being used as a community resource.

The vision for GCI from day one has always been that it will be a community resource. ACCHH
proposes to initially provide services to homeless persons but as soon as practicable, to also
provide services that will be of value to the community at large, including but not limited to:
meal service, access to job training and job search assistance, access to assistance in applying
for mainstream benefits, access to behavioral health services, and access to medical care.
Additional services considered include gardens on site to provide fruits and vegetables for the
meals to be served as well as training opportunities, entrepreneurship training, and life skills
classes. We will work closely with the oversight/advisory group to determine what the
community would like to see happen at GCl and strive to make as much of that as possible a
reality, while at the same time managing expectations of what can realistically be provided
within the limitations of the property, funds, safety concerns, etc.

g) Your willingness to work with and receive input from City representatives, County
representatives, and other representatives from the community.

ACCHH has already demonstrated a willing to work with the City and County through our work
in grants, such as the NLC and CJIMHSAG grants, and the Implementation Committee. We plan
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to create a permanent community advisory workgroup that will meet regularly and provide
feedback to the ACCHH Board on client satisfaction, desired services, etc. This would be an
extension of our current workgroup system. We are seeking to expand the at large membership
of our Board of Directors. We currently have a new potential member who will represent the
East Gainesville business community and we are seeking a member to represent the downtown
businesses, as well as member to represent the local landlords.

h) Your willingness to attend City Commission and/or County Commission meetings when
requested.

We are willing to attend City and/or County Commission meeting whenever requested. We are
also willing to attend City and/or County advisory group meeting upon request.

i) How you will provide case management, counseling and referral services, including
specifically, how you will identify appropriate services needed by clients.

ACCHH has developed an intake form to be used by all of our providers which conforms to the
HUD HEARTH requirements for HMIS and Coordinated Intake and Assessment. This form
collects the basic data needed to begin the development of a client case plan and can be used
for referral purposes. We will rely on experience case managers and partners to follow best
practices as outlined by HUD and DCF and we will follow all applicable State and Federal
statutes and regulations regarding service provision, client confidentiality standards, record
retention policies, etc.

Specific services, such as counseling, will be provided by qualified staff through our member
organizations.

j) Describe how you will gather client information and the type of case record maintenance and
recording protocols that you will utilize. Demonstrate your willingness and ability to provide
oral and written reports; and requests for public information (in accordance with applicable
laws and regulations) requested by the City and County.

We will use the ACCHH approved intake form and record client data in HMIS and client files. We
will develop a standard client form format based on best practices and pass through these
requirements to our member agencies providing services onsite through a standard MOU to be
developed.

We will provide oral and written reports as per our contractual obligations and additional
requests. We will respond to public information and public records requests in accordance with
applicable laws and regulations.

k) Provide an anticipated average daily census of persons that you will serve at GCI.
Attached for reference is a copy of the 2013 Point In Time Survey (See 2013 PIT,
Appendix Il).
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Based on the current number of meals being served, we anticipate serving 75 clients at each
daily meal service or 90 unduplicated clients per day. This number will change once emergency
shelter services begin and will be larger depending on the number of clients housed.

We expect to shelter between 30 and 50 clients per night once emergency shelter opens and
would anticipate this number to grow as additional housing programs and options are added.

We expect to see approximately 100 people daily for other services, including day services such
as showers, mail, and storage. Again, this number will increase as more service providers begin
to offer services onsite.

7) References- Provide a minimum of three (3) references from homeless and community
service organizations that you have worked with, within the past three years. Include the
business name, address, contact person, email address and telephone number. Indicate at least
three of the references whom the City may speak with during the evaluation phase of this RFP.

Please see page 36

8) Budget Plans- It is expected that the City and Alachua County will jointly fund a portion of
the improvements to and/or services provided at the GClI facility. The estimated funding to be
provided by the City and County for the GCl facility is $308,000 ($154,000 from each entity).
The City’s and County’s obligation to provide funding is contingent upon a specific annual
appropriation by the City Commission and the Board of County Commissioners. This RFP is
not a commitment of future appropriations of funding by the City or the County.

It is anticipated that the City/County funding will be provided on a reimbursable basis to the
Proposer and that all remaining financial needs will be met by Proposer leveraging its cash, in-
kind, and other available resources to improve and maintain the facilities and provide services.
The Proposer shall provide a Budget Plan #1 for the Interim and Phase | Services, as described
in Attachment A, Scope of Services, and a Budget Plan #2 for the Expanded Services (Optional)
(those that exceed the required minimum Interim Services and Phase | Services) that the
Proposer intends to provide at GCI.

Each Budget Plan shall describe the expenses of operating the facilities and providing the
services and the funding sources (including specifically how the City/County funding will be
used and how other cash, grants, in-kind donations, and resources will be used). The budget
should be complete, fiscally sound, adequate and cost effective and should include the
following:

a) A budget narrative describing how the budget supports the proposal, including the
identification and justification of all expenses presented in a line item format, including
administrative costs, fringe benefits, and start-up costs.

b) Staffing model with estimates by full-time equivalent (FTE) for all employees in
administration, social services and support to cover the required hours of operation in the
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budget for personal services. Indicate the total number, qualifications, job descriptions, titles
and salaries of all personnel.
c) Any cash, grants, in-kind contributions or other sources of funding.

GCI Budget Detail

Annual Costs Cash In-kind/match
Operational costs
Utilities S 25,000.00
Food S 40,000.00 S 100,000.00
Resident and Client Supplies $ 12,000.00 $ 36,000.00
Maintenance S 18,000.00 S 12,000.00
total S 95,000.00 S 148,000.00
Personnel Costs
ACCHH Executive Director S 61,000.00
Director of Operations S 55,000.00
HMIS Manager S 40,000.00
Office Manager S 25,000.00
Client Advocates
4.725 FTE @ $10/Hour S 98,250.00
4.725 FTE volunteer and in kind S 98,250.00
Case Manager
2 FTE S 56,000.00
Security
1.5 FTE S 50,000.00
total salaries S 178,250.00
FICA/Worker's Comp/Ins @ 15% S 26,737.50
total personnel S 204,987.50 S 305,250.00
Administrative Costs
2.5% of total budget
% of audit, insurance, office supplies S 8,000.00 S 20,000.00
Total Annual Budget for Year 1 $ 308,000.00 S 473,250.00

Startup Costs
One time costs that will be built-in as replacement costs for consumables after Year 1

Laundry Equipment - 1 year contracts for maintenance and supplies

2 commercial sets (rental) $ 9,600.00
8 heavy duty sets (rental) S  4,800.00
total S 14,400.00
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Kitchen Equipment - based on Salvation Army commitment to move their commercial kitchen

equipment to GCI

moving costs -Salvation Army
supplies

folding dining tables (10 x$65)
Folding chairs (100 x $25)

total

Dormitory and day areas supplies

Staff Equipment

Narrative:

bedding (5100 x 70 beds)
towels ($3 x 500)

Installation of privacy curtains
Slip mats (10 x $50)

storage lockers (80 x $312)

televisions and mounts (5 x $1248)

commercial tables (20 x $360)
folding lawn chairs (50 x $10)

total

Computers (5 x $1000)

Wifi Equipment

Technology setup

Printer and Network server
Copy Machine

office furniture (not donated)
Storage shelving (30 x $70)

total

Total start up costs

Total Project Costs

S 8,000.00
$ 10,000.00
S 650.00
$ 2,500.00
$ 21,150.00

7,000.00
1,500.00
1,000.00
500.00
24,960.00
6,240.00
7,200.00

s
S
S
S
S
S
S
$  500.00

W

48,900.00

$ 5,000.00
S 500.00
S 500.00
$ 1,500.00
$ 2,500.00
S 2,500.00
S 2,100.00

S 14,600.00

$ 99,050.00

S 407,050.00

s

$

75,000.00

3,500.00

1,500.00

10,000.00

90,000.00

563,250.00

The operational and startup costs outlined here are estimates based on a variety of sources. ACCHH
Board members and community business partners assisted in developing the estimates, scope of
supplies and budget line items. Again, because this is a startup program, we are working off estimations
of people served at 75 per day on average in the first year. The total cost of services with cash and in-
kind/match is estimated at $781,250 annually, with an additional $209,050 in startup costs, for a first

year total of $970,300.

Annual Budget
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Utility costs were derived from GRU and the past 12 months of utility costs while the GCI facility was
operational under DOC. While we understand that the scope of the services under DOC were more
extensive and included a larger number of buildings, the utility costs outlined above represent a
percentage of the overall average costs (which were provided to be $2600 monthly). We are confident
based on the services and size of the space to be used that $25,000 annually is a reasonable estimate.

Food costs were estimated based on the provision of two meals per day. One meal (breakfast) will be
provided by the ACCHH and the cost covered by the program, with an additional meal covered by
volunteers. Volunteer programs that currently provide meals on the downtown plaza or other sites
across the area have committed to moving food services to the GCI, which will greatly reduce costs in
this area. Based on the serving of 75 meals daily at a cost of S1 per meal is $27,375. The remaining
$12,625 will go to purchase bulk food items for pantry distribution and will match food drives done in
the community as well as donations from local food providers such as Bread of the Mighty and
Gainesville Harvest. Total food costs with cash, in-kind and match will total $140,000.

Resident and client supplies are estimated at $12,000 and include hygiene items, first aid, blankets,
clothing, bus passes, and identification cards. This amount is not sufficient to cover all the demands for
these services and items, and will be matched through local donations in the amount of $36,000. This is
based on the annual budget averages for similar residential and outreach programs for ACCHH Member
organizations.

Maintenance costs are estimated at $18,000 annually and will include pest and trash services, cleaning
services, and general maintenance not covered in the licensing agreement. An additional $12,000 in
match and in-kind services will be provided by community partners and volunteers in the form of
janitorial services and grounds services as needed.

Personnel costs for the first year are estimated at $483,500. This includes $178,250 in salaries and
$305,250 in volunteer and in-kind labor. In addition, there is $26,737.50 in fringe benefits. This includes
FICA, worker’s comp insurance, and a portion (up to 75%) of the cost of health insurance. This is an
estimate again based on ACCHH partner experience with similar staffing and operational costs.

Administrative costs are capped at 2.5% and will cover a portion of the audit, liability insurance and
office supplies for the project. The ACCHH budget will cover the remaining $20,000 in this category.

Startup budget

Laundry Equipment costs are based on rental and maintenance agreements for 2 commercial sets and 8
heavy duty personal usage sets. While purchase could be less expensive, the rental will allow for routine
maintenance and supplies for the units, which we anticipate having high usage.

Kitchen Equipment costs are based on the commitment that the Salvation Army has made to move the
commercial kitchen equipment from their downtown location to the GCl facility. Additional supplies
(510,000) will cover dinnerware, cooking utensils, pots, pans, and bakeware, and the additional
infrastructure materials that are not included in the Salvation Army inventory (sinks, slip mats, fans). In
addition, folding tables and chairs can provide additional overflow seating, and allow us to use outdoor
pavilion areas and the visitor center for meetings and community events.
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Dormitory and day area supplies will cover the costs of linens for bedding and showers, matching the
portable beds that the ACCHH currently has (100) so that the project is prepared for residential services
as soon as possible. It will also include bathroom privacy curtains and slip mats for the restroom areas
in Dorm A and D. Heavy duty storage lockers (4 ft by 3 ft) at a cost of $312 each will provide adequate
storage for up to 80 individuals. This is a critical piece of the services that will draw clients to the
campus. Televisions and mounts will allow us to place entertainment in the dorm, visitors center and
dining hall that can assist residents and clients in creating a culture where residents are comfortable and
excited to be a part of the campus. They will also provide means for educational opportunities for the
residents. Commercial picnic tables (20) will allow us to provide outdoor seating and recreational areas
throughout the campus and under the pavilion area. Folding lawn chairs can be used by clients to
establish seating areas throughout the campus, including the baseball field, agricultural area, and the
central campus between buildings.

Staff equipment costs will cover the necessary items for the Interim and Phase | services, including data
collection and HMIS data entry. Much of the furniture will be donated, as drives are currently underway
for these supplies already. Storage shelving will provide the critical equipment needed to furnish the
various storage areas throughout the visitor center and the dormitory.

a) Staffing Model: Staffing model with estimates by FTE for all employees in the administration, social
services, and support to cover the required hours of operation in the budget for personnel services.
Indicate the total number, the job qualifications, job descriptions, titles and salaries of all personnel.

The ACCHH envisions the GCl as a collaborative where staffing will consist of current ACCHH staff,
the new GClI staff, the in-kind labor provided by community partners, and volunteer labor from the
community at large. The staffing configuration will allow for 24 hour operations within 3 months,
and will give the flexibility necessary to meet client, facility, and community needs.

Administrative Staff:

ACCHH Executive Director: 1 FTE, Salary of $61,000 (in-kind position)

This position will provide grant writing, reporting, community collaboration, program coordination,
staffing support and leadership for the ACCHH and GClI staff, and interaction with ACCHH Board and
membership. Position requires minimum of a Bachelor’s degree and 5 years experience in program
administration, grant writing, grant reporting, working with Boards and community initiatives,
program development, budget management, and fundraising. The Executive Director must also
possess strong communication skills, an understanding of client confidentiality requirements, and
have experience working with the homeless populations, including providing direct services,
managing programming, and promoting awareness.

Office Manager: 1 FTE, salary $25,000

This position will manage daily accounting and human resources functions, including accounts
payables, vendor interaction, and purchasing. In addition, this position will manage volunteer
scheduling, recruiting, and documentation. Qualifications will include minimum 5 years experience
in accounting and bookkeeping, including working with grants, accounts payable, and invoicing.
Experience with managing volunteers and human resources files.

HMIS Manager: 1 FTE, salary $40,000 (in-kind position)
This position will coordinate all HMIS activities, with community partners, reporting, and ensuring
compliance with HUD mandates and other grant requirements. The position will train staff on data
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collection and entry, and work with community partners to create protocols for consistent data
entry and collection, including the single assessment and intake forms. Qualifications will include a
minimum of 3 years experience with managing data input, reporting, ability to create and
implement training and protocols, and network experience.

Social Services

Director of Operations: 1 FTE, Salary $55,000

This position will oversee the staff, fiscal plant, and programming implemented at the GCl project.
The Director will be responsible for creating, with community and ACCHH input, programs and
services as outlined in the Interim and Phase 1 scope of services, as well as for assisting with long
term planning for the future growth. The Director will also be integral in fundraising activities that
will garner community support for the project, and will create a plan of action for fundraising to
increase staff, programming, and services. Qualifications will include a Bachelor’s degree in social
services related field or a minimum of 5 years experience working in the project development and
community outreach. Must have experience working with program development, management of
staff, and fundraising.

Case Manager: 2 FTE, salary $28,000 (in-kind)

This position will provide comprehensive case management to ongoing clients of the GCl program,
as well as crisis counseling, information and referral, and intake screening for walk-in clients. The
two positions will work with both day and residential clients as the program expands. Qualifications
will include a Bachelor’s degree in a social services or related field or equivalent experience
providing case management services to at-risk or homeless populations.

Support Services

Client Advocates: 9.5 FTE, salary $10/hour (4.75 FTE will be volunteer)

This position will provide direct support to day and residential clients in the GCI project, including
the provision of round the clock supervision of residential programming once implemented.
Advocates will operate supply closets, monitor dormitory and day areas for support of clients and
creation of a positive culture, and interact with clients regarding daily needs. Qualifications will
include experience providing direct customer service with at-risk or vulnerable populations, data
entry skills, experience managing facilities in terms of daily walk-throughs and coordinating
maintenance.

Security: 1.5 FTE, salary S15/hr (in-kind)

Full time security will be necessary once the facility begins to operate at a higher capacity and once
residential services are created. The security personnel will provide basic facility oversight, protocol
implementation, and manage conflict resolution and facility safety. The goals of the GCI project is to
formulated relationship with local law enforcement to provide these services in-kind and create a
better relationship between law enforcement and homeless populations. Qualifications will be
active duty law enforcement officers.

Job descriptions are attached at page 25 but will be revised and completed upon signing of the
contract for the GCI project.
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d) All subcontracted amounts, if applicable.
Not applicable.

e) List and describe proposed performance-based payment components (i.e., specific
performance-based outcome measures and related financial incentives and/or disincentives,
unit payment tied to outcomes, milestone payments tied to outcomes, and/or liquidated
damages tied to outcomes) that could be applied, in whole or part, as a reliable means for
measuring and paying for successful performance.

We are seeking a fixed price/fixed cost agreement with one-twelfth to be awarded monthly. For
the initial year, we are requesting a three month advance, with the advance to be reduced
proportionally over the remainder of the year.

We propose that for the initial three years, we will be collecting baseline data and payment
cannot be based on performance since this is a new project with no data upon which to
establish or compare performance. We will provide reports on services provided so baselines
for future performance can be established.

9) Financial Information- Provide Proposer’s audited financial statements for the last three
years. The financial statements must include the auditor’s report and management letters. The
Proposer must be fiscally sound and capable of managing the proposed programs.

Please see page 64

10) Other Considerations- Provide a summary of any additional considerations, not specifically
addressed in this RFP, that you believe the City should consider in evaluating your organization.

ACCHH is the recognized leader, organizer, and community entity that is uniquely qualified to create
success with the GCI project. Due the long history the Coalition has with working on homeless issues,
garnering community support, seeking and obtaining funding, and creating partnerships, we are
confident that the expertise we bring to the project will ensure it can thrive. The City’s vision for the
project incorporates the coalition’s strengths, and the Board and staff feel that we are positioned to not
only fulfill the initial scope of services, but through our community connections, will expand the
programming to create an innovative community center that will serve the needs of the homeless,
working poor, and other vulnerable populations through broad community systems of service.

11) Conflicts of Interest- Disclose whether any officer, director, employee, or agent is also a
current or former employee of the City. Also, disclose any factors, financial or otherwise, known
to you that may be a conflict of interest that may include, but is not limited to the Proposer, the
City and its employees, or may impact the ability of the Proposer to meet its responsibilities,
duties, and obligations if awarded a contract under this RFP.
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The ACCHH Executive Director served as the Director of the City of Gainesville/Alachua County
Office on Homelessness from May 2010 through September 2013, She was an employee of the
Alachua County Housing Authority although the position was partially funded by the City and
County.

Board member, Jack Donovan, served as City Commissioner from May 2005 through September
2010.

Board member Elizabeth Feagin was employed by the Gainesville Police Department, during the
1990’s.

Commissioner Lauren Poe is on Board member Theresa Beachy’s Board of Directors for
Peaceful Paths.

ACCHH Executive Director, as well as various Board members are members of the same
committees and workgroups as numerous City and County Commissioners and employees.

All ACCHH staff and Board members have refrained from discussing the RFP with any City or
County Commissioners or employees during the blackout period.

ACCHH, prior to the issue of this RFP, did request start up funds from the Alachua County Board
of Commissioners to be used for supplies at GCI.

12) Notice of Adverse Proceedings- Disclose any and all known or threatened material lawsuits,
legal or administrative proceedings or governmental investigations, criminal actions or law
enforcement activities (including those by federal, state or local authorities, or self-regulatory
organizations) or nonroutine Federal Reserve, Comptroller of the Currency, Securities and
Exchange Commission or Commodities Futures Trading Commission inquiries or investigations
relating to Proposer or any of Proposer’s affiliates, including any proceedings to which
Proposer, its affiliates, or any of their respective officers, directors or employees, is a named
party or of which any of such has been the focus.

a) Proposer must disclose of any activities of its organization, its affiliates, or their respective
officers, directors or employees that are likely to result in any of the above investigations or
proceedings.

None

b) List and describe any such proceedings or actions that have occurred in the last three years,
including whether Proposer or any of its affiliates, or their respective officers, directors, or

employees have been censured by any regulatory body.

None
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c) In the last three years, has Proposer, its principals or any of Proposer’s affiliates submitted a
claim for errors and omissions, fiduciary liability and/or fidelity bond insurance coverage? If yes,
please explain and provide details.

No

d) List and describe the Proposer’s procedure by which it may undertake internal investigations
of its employees, officers, or directors. Disclose any and all ongoing internal investigations of
any of Proposer’s officers, directors, or employees. Give specific attention to those persons who

would be closely responsible for the services provided under this RFP.

There are no ongoing internal investigations. See page 32 for procedure.
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THERESA H. LOWE

816 NE 9" Avenue, Gainesville, FL 32601 (954) 778-2256 « thliowe@hotmail.com

Senior director with extensive experience in staff, program and resource development. Success-driven
achiever whose specialty lies in utilizing strong communication abilities, complimented with exceptional
organizational and team building skills, to bring about positive changes that enhance agency growth.
Strong analytical and planning skills, combined with the ability to coordinate the efforts of many to meet
organizational goals.

CORE LEADERSHIP QUALIFICATIONS

Operations Management « Program Evaluation « Strategic Planning « Team Building/Leadership
Staff Training & Development « Grant Writing < Regulatory Compliance * Fiscal Management

Special Event Planning « Outreach/Promotion  Fundraising

PROFESSIONAL EXPERIENCE

ALACHUA CO. COALITION FOR THE HOMELESS & HUNGRY, Gainesville, FL 2013 - Present
Executive Director
o Complete federal, state, and local grant applications in coordination with community partners.
e Manage all grant contracts, including the preparation of fiscal and programmatic reports.
e Work with the Board to review and update the Continuum of Care and strategic planning
processes for the Coalition.
e Work with the Board, HMIS lead agency, and the Coalition partners to develop and
implement performance standards for grant contracts.
e Coordinate annual Point in Time survey of the homeless populations within the 5 county
region.
e Work with the Board and the Coalition partners to encourage advocacy surrounding issues of
homelessness and hunger.
e Coordinate community education and planning activities with Coalition workgroups.
e Provide community information about partner agencies and resources available in the area of
homelessness and hunger.
e Provide reporting to the board and workgroups as needed.
e Coordinate with the HMIS lead agency for accurate data collection.
e Maintain adequate grant records and documentation of activities and resources for the
Coalition.

ALACHUA COUNTY HOUSING AUTHORITY, Gainesville, FL 2010 - 2013
Position is grant funded through an interlocal agreement between the City of Gainesville, Alachua
County and Alachua County Housing Authority
Director, City of Gainesville/Alachua County Office on Homelessness
e Oversee implementation of the Gainesville Region/Alachua County Empowerment (GRACE)
10-Year Plan to End Homelessness, including prioritization and execution of Plan goals and
objectives.
e Establish collaborative relationships with local, State and Federal organizations related to
homelessness
e Assist local government and agencies in formulating policies and procedures related to
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homelessness

Coordinate intergovernmental and local agency homeless activities and provide
recommendations toward a unified approach to homeless problems.

Disseminate information concerning and/or affecting homeless persons or agencies that
provide services to the homeless.

Acts as a clearinghouse for all pertinent information on agencies and organizations involved
in the issues of homelessness and hunger, and for the dissemination of statistical data and
analyses related to the local homeless population.

Represent the Plan at governmental and community meetings when issues affecting the
homeless and hungry are being addressed.

Facilitate community education and planning activities, fund-raising events, and other
relevant activities as they relate to homelessness and the 10-year plan.

Develop local coalition-building trainings and showcases of local services, and attendance of
state and national trainings relevant to ending homelessness in Gainesville/Alachua County
Provide technical assistance to local agencies, particularly related to the development of
applications for funding of homeless assistance programs

Develop local trainings relevant to ending homelessness in Gainesville/Alachua County
Monitor Federal and State legislation impacting homeless services

On behalf of the HMIS Lead Agency, function as the System Administrator of the Homeless
Management Information System (HMIS) for the North Central Florida Continuum of Care

AREAWIDE COUNCIL ON AGING OF BROWARD COUNTY, INC., Sunrise, FL 1997 - 2009
Agency serves as both the Area Agency on Aging and the Aging & Disability Resource Center for
Broward County’s nearly 350,000 elders with an annual budget in excess of $28 million

Operations Director (2005 — 2009)

Implemented agency-wide plan for infrastructure realignment including planned marketing
and resource development campaign. This included not only internal realignment but working
with the agency’s community partners and aiding them in also changing their business
practices to better serve our target populations. The Operations Director position was created
specifically to address the intention of implementing the realignment plan.

Successfully collaborated on numerous grants creating opportunities to expand agency’s
outreach to elders and veterans and increasing annual revenue in excess of $1 million.
Oversight of daily operations of the agency, including: coordinating staff supervision;
monitoring; fiscal operations; special project coordination; and information systems

Provided staff and community training on various subjects

Represented the agency in the community and on various committees including committees
within the United Way of Broward and the Coordinating Council of Broward

Served as the agency’s Emergency Coordination Officer (ECO) and HIPAA Compliance
Officer/Privacy Contact. Became de facto ECO immediately following direct impact of
Hurricane Wilma on Broward County. Successfully sought $5 million in FEMA funds to
provide recovery assistance to elders impacted by Wilma. These funds were in addition to
emergency funds and supplies.

Participated in the planning and execution of agency special events/fundraisers.

Program Director (1999 — 2004)

Developed plan for infrastructure realignment

Oversaw 10 person Program Department consisting of Program Analysts, Medicaid Waiver
Specialists, and SHINE Liaison.

Responsible, with the assistance of the program department, for conducting the annual
Broward Aging Network Conference. This conference averaged 500 attendees annually.
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Program Analyst (1998 — 1999)
e Provided day-to-day contract management to six provider agencies. This involved review of
service provider applications, monitoring for regulatory compliance and tracking provision and
quality of services provided.

Administrative Assistant (1997)
e Provided administrative assistance to three department directors as well as their staff
e Held this position for one month prior to being offered promotion to Program Analyst

ANDREA L. MOORE, P.A., Coral Springs, FL 1993 - 1995
Paralegal
e Legal Assistant for two attorney office which specialized in employment law but also accepted
cases involving real estate; wills, estates and probate; family law; and guardianships
e Drafted legal filings, performed legal research, tracked attorney and paralegal time for billing
purposes, and interviewed clients

PROFESSIONAL AFFILIATIONS

e Former Board Member and past Treasurer, Alachua County Coalition for the Homeless and
Hungry; Member Hunger Workgroup; Resource Development Workgroup; Lead of HMIS
Workgroup

e Former Board Member, current Member, Alachua County Nutrition Alliance

e Former Board Member, Impact Broward

e Former Steering Committee Member, Coordinating Council of Broward

EDUCATION

e Warren National University, Agoura Hills, CA,

Coursework toward Bachelors Degree, Business Administration 2001 - 2003
e Legal Career Institute, Fort Lauderdale, FL

Specialized Associate Degree, Legal Assistant/Paralegal Studies1993
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Operations Director

Position reports directly to: Executive Director

Positions reporting directly to this position: Shelter staff and volunteers

Overtime eligibility status: Not overtime-eligible

Location: Shelter, outreach office

Beginning Salary range: $40,000 - $55,000

Hiring authority: This position has the authority to hire staff for

program completion and terminate as needed

This position will oversee the staff, fiscal plant, and programming implemented at the GCl project. The
Director will be responsible for creating, with community and ACCHH input, programs and services as
outlined in the Interim and Phase 1 scope of services, as well as for assisting with long term planning for
the future growth. The Director will also be integral in fundraising activities that will garner community
support for the project, and will create a plan of action for fundraising to increase staff, programming,
and services.

Qualifications and Skills:
Bachelor’s degree in social services related field or a minimum of 5 years experience working in the
project development and community outreach. Must have experience working with program
development, management of staff, and fundraising. Previous experience working with
individuals in a crisis setting needed. One year of supervisory and/or program management
experience required. Good communication and organizational skills required. Professional
training or experience may be substituted for education at the discretion of the Executive
Director.

Physical Requirements:
This position requires movement about the agency property, sitting at a desk, using a computer, and
presenting information to groups of children, clients and community partners throughout work hours.
Physical requirements include ability to sit at a desk for up to 6 hours, overseeing the physical plant of
the shelter property, some lifting and light maintenance, driving the agency vans for client and
employee transportation, and ability to move around the agency property.

Principal Job Duties

1. Ensure that all shelter programs operate in accordance with established agency philosophies

and within the requirements of funding sources, laws, and regulations.

Hire, train, supervise, and evaluate the Case Manager, Client Advocates, and volunteers.

Prepare schedule for shelter coverage by shelter staff and volunteers.

Participate as a member of the management team in weekly meetings.

Manage resident services and the shelter physical plant.

Develop, implement, and oversee security/safety procedures and other policies relative to

effective shelter management.

7. Ensure advocacy and appropriate referrals are provided to all shelter residents in a timely
manner.

8. Oversee the quality control of resident records and services.

9. Coordinate the compilation and completion of shelter statistics as required by funding and

ounkwnN
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regulatory sources.
10. Oversee the weekly case review meetings.
11. Conduct monthly staff meetings and other trainings as needed.

Secondary Job Duties

Conduct the New Advocate training 3 times per year.

Develop and maintain current shelter manual.

Act as an agency representative within the community as needed.

Attend staff meetings, interagency meetings, and trainings as needed.

Complete other tasks as assigned by the Executive Director.

Follow the guidelines of the agency Harassment and Discrimination Policy as outlined in agency
policy manuals.

ok wnE

Agency Requirements
All Employees of Peaceful Paths are expected to demonstrate a commitment to:
e promoting diversity and equality
e professional ethics and standards
o flexibility and teamwork
e protection of confidentiality

| pledge my commitment to the Peaceful Paths values of Advocacy, Choice, Compassion, Empathy,
Empowerment, Honesty, Hope, Mentoring, Peace, and Respect.

| will strive to practice these principles daily in my work in order to create an atmosphere where clients
and staff are heard and responded to appropriately.

| agree to be held accountable for my actions and agree to hold co-workers accountable in order to
create a responsible environment.

| recognize that providing and supporting quality client services is the priority and my actions, attitude,
and involvement should positively impact every client’s experience.

| do not need any accommodations to complete my work as described above.

| do need special accommodations to complete my work as described above. The following is a
description of the special accommodations | need:

By signing below, | agree and understand that | must be able to perform each responsibility set forth
above to continue my employment with Alachua County Coalition for the Homeless and Hungry, Inc.

Employee’s Signature Date

Supervisor’s Signature Date
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Client Advocate

Position reports directly to: Operations Director
Location: Shelter

Overtime eligibility status: Overtime-eligible
Beginning Salary range: $8/hour - $12.50/hour

This position will provide direct support to day and residential clients in the GCI project, including the
provision of round the clock supervision of residential programming once implemented. Advocates will
operate supply closets, monitor dormitory and day areas for support of clients and creation of a positive
culture, and interact with clients regarding daily needs.

Qualifications and Skills:

High school diploma or GED required. Valid Driver’s license and safe driving record required.
Qualifications will include experience providing direct customer service with at-risk or vulnerable
populations, data entry skills, experience managing facilities in terms of daily walk-throughs and
coordinating maintenance. Experience in human services or as an agency volunteer preferred.

Physical Requirements:
This position requires movement about the shelter, sitting at a desk, telephone communications, using a
computer, and presenting information to groups of clients and community partners throughout work
hours. Physical requirements include ability to sit at a desk for up to 6 hours, driving the agency vans for
client and employee transportation, some light lifting and housekeeping, and ability to walk around the
shelter property.

Principal Job Duties

1. Provide shelter security coverage, including operating the security system, providing curfew
checks, monitoring adherence to house rules, and implementing other shelter safety measures
as contained in the shelter manual.

2. Provide general shelter coverage, including but not limited to distributing items of need to

residents, admitting and discharging residents, managing the help line, and providing

appropriate crisis counseling.

Conduct written intakes of new residents entering shelter.

Maintain resident records and other documentation related to shelter operations.

Maintain physical plant operations by ensuring cleanliness, safety, and equipment conditions.

Provide resident transportation in the agency vehicles as needed.

oukWw

Secondary Job Duties

1. Facilitate appropriate resident meetings.

2. Complete maintenance requests and calls as needed, aid the Shelter Director with maintaining
supplies and organizing resources, and other shelter management duties.

3. Attend staff meetings and others trainings as required or assigned.
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4. Assist the Shelter Director as needed.

Agency Requirements
All Employees of Alachua County Coalition for the Homeless and Hungry, Inc. are expected to
demonstrate a commitment to:

e promoting diversity and equality

e professional ethics and standards

o flexibility and teamwork

e protection of confidentiality

| pledge my commitment to the Peaceful Paths values of Advocacy, Choice, Compassion, Empathy,
Empowerment, Honesty, Hope, Mentoring, Peace, and Respect.

| will strive to practice these principles daily in my work in order to create an atmosphere where clients
and staff are heard and responded to appropriately.

| agree to be held accountable for my actions and agree to hold co-workers accountable in order to
create a responsible environment.

| recognize that providing and supporting quality client services is the priority and my actions, attitude,
and involvement should positively impact every client’s experience.

| do not need any accommodations to complete my work as described above.

| do need special accommodations to complete my work as described above. The following is a
description of the special accommodations | need:

By signing below, | agree and understand that | must be able to perform each responsibility set forth
above to continue my employment with Peaceful Paths.

Employee’s Signature Date

Supervisor’s Signature Date
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GENERAL INCIDENT REPORT

Wil Faport Supplemental Repart Amended Repar
m. R -I ".Elj_l.'_.:'!] A ._ et - : - -

Cerer Mama: Report Numbes [Cerer |dendification):
Elall Mama iIf applicable

Program Parcipand Filed f appicable:

Dependents Fie Number f applicable: DO,

Additional Namas o Program Parlicpants File #:

Telephons Mocalion s FOADN Oaie of Call: Tire of Call:
Call from: Call ke

Incidamt Rapart Distribution: Cosrvar Fila
(CHECK ALL THAT APPLY)} FLADNW Contract Manager

DCF, if apphcable

CHher Agercy-Flasis |derily
Larw Enforcement Agency Mosfied? e e Speafy Case #:
Emengency Medical Sericss Notfied? Yes  No
Is folowsup requined Yes '+ Specity.

Reporting Cale  Dale of Incid=nl: Time of incidenl:  Localian Whans Ingddent Qocinred

Tyga al Insidant: Employee Relxied Paticpart-Relaled  Chld Adull

A G

Serous Fpayilinges

Cammunicabie Diseazs

J=xual Balary

Emibeariemenl

Clerigre ol FaclitgOulreach Offios
Huzllives Failung
Otteer Crbical (Please Explain.

[0 - Dram S Lg Bb o
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Section 3 Backprolnd

Summary of Events: Describe the incident in detail (inchude locaton of incident):

Other Agencies Resgondng o hddeht Prowide name of agency. conisct person, phone number and
agkuss

Staft! Volunteers Who Winessed the Inodert

Program Parscipants of Ofers Wiinessing indidaent:

Indicale &l discipbnacy, perscensl, of coraciive actions planned of taken, along with date of action,

Cantar olow Up: 15 8 Tolow up repont bang peapared for ssbmsson?  Yes No

Name of Supervizor: Titke: Phone No :
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ATTACHMENT 1l
DEATH REPORT

Certer Nama: Repea Noumber (Cecter Gantificalion)
Stalf Nama £ appiicabie;

Program Parlicipant Fie® i appicadle.

Depondenta Fie Numbar f agplicable DOB,
Additional Names or Program Participants File &
Talephone Notification o FCADV Date of Cab: Time of Cal
Call from: Cal o
ncident Report Distributon Caner Fle
(CHECK ALL THAT AFFLY) Corract Maregar
DCF il apphcabie
Qther Agancy-Fleasa ldentity
Law Enforcement Agency Notifisd? Yea No Specdy Case &
Emergency Medical Serdces Nolified? Yes Ng
I folow-up réqured? Yes No Spacity:

© Soetion 2: Background information 15T
Date of Death (MMWDDNYYY): Time of Desth: Place of Death:

Suspected Cause of Death:
Classificatian of Ceath:
Nalurad expecied Natural, unexpecied Momcide Suicide Accident

Unknoen, sxplam.

Locatian Where Incdent Ocourrad:
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Summary of Findngs: Prowde a brel desmption of the ndings. major issuss relled 5 Fe daalh — s
alra papes i necessan.

Oiher Agencies Raesponding o Incdent  Prowide name of agency. conmiac! persos, phoms membed And
addreds

Slaff Vohenieers ha Winessed Tha Incidani

Frogram Famopanis of Clhers Vitnessng Inceent:

indical= al dizcpinary, persornel, of comaciive adiors planned or iakan, @iong with daia of actiane

Cenisr folos Up: 15 & foliew up repart being prepansd e ssbmasEen * Yaa Ha
*Sactian 5 Daath Ravigw Sumary I

bedical Examiner Cags® Yag () Fyos, Casedl:

Auropey A=quesses? Yau o B yeo, dale requesied:

#unopsy Done? Ten Ha Panding

i yems, gale ol aulopey

Wedical ExarminarPhyeces Gaase ol Ceall

Lirw Enferoement Imokement: Inolude chamges fled, if any.

THbs'Fosion: PhoneiPagenMobiks

ki Gl Supandgor Tk Phioms Ko,
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VETSPACE

Viewrame Proskding & Caring [T resn

Movember 12, 2013

City of Gaineswville

PO Box 490, S5tation @

Galneswille, FL 32627-0490

Attention: Russ Blackburn, City Manager

Dear Mr. Blackburn:

VETSPACE Inc. Is pleased to provide this letter of reference in support of the Alachua County
Coalition for the Homeless and Hungry, Inc's (ACCHH] response to the City of Gainesville's
Reguest for Proposal to Adminkster and Implement Services for Homebess Persons at the City's
Gainesville Correctional Institution [GOLL)

VETSPACE Inc. has worked with the ACCHH for the past 14 of years. We understand that the
GCI project reguires a strong network of caring individuals and service providers if it is to help
create systemic change, improve the Gainesville community, and serve as a model of effective
practices for reducing hormelessness and its resulting social problems. We, therefore, commit
ourselves to working with ACCHH toward bullding and strengthening that network, to
participating in GCI, and to providing services judged important to helping hameless persons
rebuild their ives,

GO Is critical to ending and preventing homelessness and reducing poverty in our community.
When it was concelved nearly nine years ago, it was ta be the comerstone of the City/County

10-Year Plan to End Homelassness, It remains a model that we can use to create success. for all
the citizens of Gainesyilla.

VETSPACE Inc, will support programming at GCl. This support |s testament to GCO's importance
to prevention Sservices in our community,

VETSPACE Inc. supgorts the ACCHH"s efforts to administer and implement services for
homeless persons at the City' GCL. Our partnership with ACCHH builds on lessons learned from
the development of the 10-Year Plan to End Homelessness and efforts to implement that Plan,
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Once GOl is established, it will enable collaborating partners, such as VETSPACE and ACCHH to
improve access to homelessness services, induding prevention services. Our organization
supports the establishment of GCI as a unified approach that allows a network of bocal partners
to help consumers o make informed, long term decisions that are based upon their individual
preferences through a centralized model,

AL a community partner in GO, our arganization will provide support to the proposed project
as Tollows:

_ Provide input on the GO vision and oversight process; as needed;

_ Refer homeless persons and potentially hameless persons ta GOl for information and
assistance, long term options counseling and other services;

_ Provide services to GO consumers eligible for services through our organization in
alignment with our agency’s mission;

VETSPACE Inc looks forward to warking with ACCHH and other collaborative partners to make
GC and expanded economlc security a reality.

I | can answer any questions or provide additional information, please do not hesitate to
contact me.

Sinceraly,

!

L
l--".-I '_,-I LL_:;‘_-‘_IEE -u". TP __-"-F.:I
T,
IHI.-.
Cherd J. Wedgwood

Executive director
VETSPACE Inc.
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Willians Booth, Fosmder

DOING Andra Cox. General
I“I M{.}"ll Cozmnissoner Domald Bell, Termromal Commander
" ) Li. Celomal Varn Jerwest, Dveimomal Commnamder
QOOD Lisstezants Praston and Eamun Lewds, Corps (hifloers
11062013
City of Gainesville

PO Box 4990, Station §
Gainesville, FL 3262 7-0490
Areafipn: Pase Blackbummn City Manazer

Dhear Mr. Blackibam:

The Salvation Army is pleased to provide this letier of eference n support of the Alachua
Commty Coalitdon for the Homeless and Hangry, Inc.’s (ACCHH) response to the City of
iGainesville’s Fequest for Propoesal to Administer and Inplement Sermvices for Homeless Persons
at the City’s Gainasville Comactionsl Instnidon (GCL)

i is cmitical fo ending snd preventing homelessness and reducing povesty In our COMITIEILY.
When it was conceived nearly nine years ago, it was o be the comerstone of the City/ Coundy 10-
Year Plan to End Hormelezsness It remain: 3 moode] that we can use to creats success fior all the
citizens of Gainesville.

The Salvation Ammy supparis the ACCHH s efforts to administer and mplerment semvices fior
homealess persons at the Ciy’ GCT Once GCT 1s established, it will enable collaborating parmers,
smch as The Salvation Amoy and ACCHH to mprove access to homelessness services, inchnding
prevention services, Char organization supports the establishment of GCT &z 2 unified approach
that allows a network of local parmers to belp consumers to make informmed, long termn decisions
that are based wpon their imdividual preferences throngh a centralized model
As 3 commmmity parimer in GOT, our orgamization will provide support to the proposed project as
followys:

_ Provide input on the (ST vision and oversight process; as needad;

_ Pefer homeless persoms and potentially homeless persons to GCT for infornmaton and
azzistance, long enm opdons oomsaling and other semvices;
_ Supports bensfifs screening targsted for individuals who meet age, residency and income
requirements;

_ Support long term rainimg snd ‘ot public educaton;

_ Promote expansion in the availability of resources that support long tenm semices and
supports in the comomanity;

_ Poovide services to GCT consumers eligible for sermices throngh our organization in
a]:g:mnutwtﬂmmagmc:-'smmﬂnn,_md
_ Serve oo LT work gronps of commitiess.

The Salvaton Army looks forward to working with ACCHE and other collaboratve parmers o
make (T and expanded economic security a realicy.
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If I can answer any questions of provide addifions] information. please do not hesitate to contact
me.

Smcerely,

Ashley Shaffer

Soctal Services Director

The Salvation Amy

Ashley Shafferinzs salvabionarnoy. org
(352) 376-1743 ext 307
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110 NN 53 Aw2, Sulke A Heipiine Oireach & Fax

-,3 Peaceful PﬂthS'“ ::.I'I:l:::;;t:tﬁ;m :gﬁ;;—iﬁ; m Jir-376-4133

Monday, Movember 18, 2013

Peaceful Paths is the siate certified domestic violenice center that serves Alachua, Bradford, snd Union counties.
We have been 3 long-standing and active member of the Alachuz County Cozlition for the Homeless and Hungry for
the past 20 pears. During that time, we have sssisted the Coalition in growing and developing from a small
membership onganization with wluntesr leadership to a fully-functioning non-profit onganization with qualified
st=ff, 2 strong budget, and & working board of directors.

Peaceful Paths is in full support of the Coalition being awarded the GC operations znd management contract: from
the City of Gainesville. It is our belief that no other commaunity based growup is better positioned 1o make the GCI
project a success. The Coalition represents the full scope of homieless services in the community, has extensive
project management experience, has strong grant writing and fundraising ability, and brings the expertize in data
collection, reporting, and dient services necessary to make the project work.

Az 3 board of directors member, | am confident that the Cozlition has the support oritical to oreate 2 unique and
innowvative certer on the GCl campus. 'We are committed to the project and ensuring that it is of the highes

quality. Should you have any sdditional guestions, please feel free to contact me.

Simoereky.

Dr. Theress Beachy
Executive Dirsctor
Peaceful Paths, Inc.

e a0=tul Pathe 5 spossar=d Baaough Uriles] Wy, Sorida Coalfian Agal el Demestc Wideaoe, WY, Macima Sounty SAPF. iy o Galpeselle and HUD. Wember FTA0N
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Sisters Helping Sisters in Weed, Inc.
Dr. Vivian Havnes -Presidens
1635 Mortheast 28" Ave
Gainesville, Florids 32600
Office; 352-375-8822
Em-20030241 8-301c3
Viianhavnes ] 1 jgvaboo.com
Sisters Helping Sisters in Meed*Facebook

Movember 13, 2013

City of Gamesville

PO Box 490, Statgon 6

Gammesville, FL 32627-0450

Artention: Buss Blackiwm  City Managar

Sisters Helping Sisters i Mead, Inc_ is pleased to provide this letter of reference in support of the
Alachna Connty Coalitton for the Homeless snd Bungry, Inc s (ACCHH) response to the City of
Craineswille’s Beguest for Proposal o Admimister and Implement Services for Homeless Persons at the
City's Gainesville Commectional Instintion (U1 ). Sisters Helping Sisters in Need Inc. supports the
ACCHH's efforts to administer snd implement services for homeless persons at the Ciiy” GCL Cur
parmerzship with ACCHH builds on lessons leamed from the development of the 10-Year Plan to End
Homelesmmess and effors to implement that Plan

Omce GCT is established it will enable collaborating parmers, such a5 (your orzanizaton) and
ACCHH to improve access to homslsssness services, inchiding prevention semvices. Our organizstion
supports the establishment of (CT as 3 unified approach that allows a petwork of lecal parmers fo help
consumers fo make informed, long ferm decisions that are based upon their individual preferences
through a3 cenralized mode]l As 3 conumrmmirny parmer in GCT, our erganization will provide support to
the proposed project as follows:

= Provide imput on the GCT vision and oversight process; as neaded;

»  Befer homelass persons and potentially homeless persons to HCT for infonmation and

assistance, long term opions counseling and other semices;
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»  Supports benefits screening targeted for individoals who meet age, residency and ncoms
TeUiraTmets
=  Support long term traiming and'or public education;
=  Promote expansion in the availability of resources that support long term services and
supports in the community;
=  Provide services to GCI consumers eligible for services through our organization in
alignment with our agency’s mission;
» Provide options counseling and supports coordination, as needed: and Serve on GCT
work Zroups or conmitiess.

Sisters Helping Sisters in MNeed, Inc. looks foraard to working with ACCHH and other collaborative
parmers to make GCT and expanded economic secanty a reality.

ETcan answer any questons of provide additonal information, please do not hesitate to contact me.
Sincerely,

Dr. Vivian Haynes Tinker
Prasident
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A St. Francis House, Inc.
o

~transitions to end homelessness
kA

Mowember 13, 2013

City of Gainesville

PO Box 490, Station &

Gainesville, FL 3262 7-0450

Attention: Russ Blackburn, City Manager

Dear bdr. Blackburn:

51 Francis House, Inc. is pleased to provide this letter of reference in support of the Alachua
County Coalition for the Homeless and Hungry, Inc.’s (ACCHH) response to the City of
Gainesville's Request for Proposal to Administer and Implement Services for Homeless Persons
at the City's Gainesvidle Corractional Institution {GCL)

The 5t. Francis House has worked with the ACCHH for more than ten [10] years. We understand
that the GCI project requires a strong netwark of caring individuals and service providers If it Is
to help create systemic change, improve the Galnesville community, and serve as a model of
effective practices for reducing homelessness and its resulting social problems. We, therefore,
commit ourselves to working with ACCHH toward building and strengthening that network, to
participating in GC1, and to providing services judged important to helping homeless persons

rebuild thelr lhves,

GO s eritical to ending and preventing homelessness and reducing poverty in our community.
When it was concelved nearly nine years ago, it was to be the cornerstone of the City/County
10-Year Plan to End Homelessness. It remains & model that we can use to create success for all

the citizens of Galnesville.

. " . 1
The 5t Francis House will support programming at GCl. This support is testament 12 GO's
importance to prevention services in our community.

5t, Francis House supports the ACCHH's efforts to administer and implement services for
homebess persons at the City” GCI Our partnership with ACCHH builds onlessons learned from
the develapment of the 10-Year Plan to End Homelessness and efforts to implamant that Plas.
Once GOl is established, it will enable collaborating partners, such as 5t. Francis House and
ACCHH to improve access to homelessness services, including prevention services. Dur
organization supports the establishment of GOl as a unified approach that allogeanenworcof.
Gainesyille, FL 32401
Business mail - RO, Box 12491
Gainesyille, FL 32604
Phare: (352) 378-907%
Fax: (352) 578-1883
i stirancishousegny.org
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local partners to help consumers to make infarmed, long term decisions that are based upon
their individual preferences through a centralized model.

As a community partner in GCl, our arganization will provide support to the proposed project as
follows:

~ Prowide inputt on the GO vision and oversight process; as needid;

_ Refer homeless persons and potentially homeless persons to GO for information and
assistance, long term ogtions counseling and other services;

_ Supports benefits screening targeted for individuals who meet age, residency and income
fequirements;

_ Promote expansion In the availability of resources that support bong term services and

supports in the community; and
_ Provide services to GO consumers cligible for corviess thraugh our organization in

alipgnment with our agency’s misskon,

5t. Francls House looks forward to working with ACCHH and other collaborative partners to
miake GCI and expanded economic security a reality.

If | can answer any questions or provide additional information, please do not hesitate to
contact me,

Sincerely,

Kent Vann

Executive Director

[(352) 3TE-2079 x310
sthdir@stfrancis.cfcoxmail.com
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November 12, 2013

City of Gainesvile

PO Bax 480, Station 6

Ganesvile, FL 32627-0480

Alention: Russ Blackburn, City Manager

Dear Mr. Blackburm:

On behalf of Meridan Behavioral Healthcare, | am pleased to write this letter of support of the Alachus
County Coalition for the Homedass and Hungry, Inc.'s (ACCHH) response to the Cily of Ganesyille's
Request! for Proposal to Administer and Implement Services for Homeless Persons at the Ciy's
Ganasville Cormactional Insteution (GCI),

Meridian has been an aztive member of ACCHH for fifteen years, and has contributed % the development
and mplementation of 1y Galnesvibe/Alachua 10 Year Flan to End Homelessness, We undarstand that
the GCI project requires & strong network of caring individuals and sanvice providers if iL s to help create
systemic change, mprove the Gainesville community, and serve as a moded of effective practices for
reducing homelessness and its resulting socla problems. We, therafore, commit curselves to working
with ACCHH toward buiding and strengthening that network, to participating in GCI, and to providing
services judged important to helping homeless persons rebuid their lives.

Meridian supports the ACCHH's efforts to administer and implement services for homeless persors at the
GCI. Once GCI & estabished, it wil imprave acoess 10 homelessness services, induding prevention
$0rvices.

As a community partner in GCI, cur organization wil provide support 10 the proposed project as follows:

e Provide input os the GCI vision and oversight process; as needed;

s Refer homeless persans and potentally homeless persons to GCI for information and assistance,
long term options counseling and other sarvices;

¢ Support long tem training and/or public education;

s Promote expansion in the availabilty of resourcas that support long term services and

s supports in the community;

*  Provide sarvices o GCl consumers eligible for services through our organization in alkgnment
with our agency's mission;

s Serve on GCI workgroups or committees,

We look forward to werking with ACCHH and ather collabarative pariners to make GCI a realty.

Main Office: 4300 SW 13th Street. Ganesvlle, FL 32603
3523745600 « 600,330 5615 « TTY Avea 800.955.8771 « TTY Local 800955 8770
waww mbhcl org
Choics « Hope « Recowary
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Interfaith Hospitalitv Network Of Greater Gainesville, Inc.

Board of Director

President
Sam Mutch

Vice President
Mike Lattimer

Tony Cauterucci
Rosie Cauterucci
Otto Johnston
Sherie Kirk
Rachel Hart

Joy Erbes

Beth Haines
Gina Giovinco

Executive Director
Gwain A. Davis

Host Congregations
First Presbyterian

First United Methodist
Grace United Methodist
Holy Trinity Episcopal
The Family Church
Trinity United Methodist
Unitarian Universalist
Ignite Life Center

Jewish Council NCF

Silk Road Club

United Church of Gainesville
Covenant Presbyterian
Westminster Presbyterian

Support Congregations
Archer United Methodist

Abiding Savior Lutheran

B’nai Israel

Celebration United Methodist

Emmanuel Mennonite

The Family Church

Fellowship with Christ

First Baptist Church

First Christian

First Assembly of God

Flemington Baptist

Greater Bethel AME

Highlands Presbyterian

Holy Faith Catholic Church

Johnson Chapel

Mt. Pleasant United Meth

Kanapaha Presbyterian

Lubavitch Jewish Center

Northwest Baptist Church

P’nai Or Jewish Renewal

Queen of Peace Catholic
Church

Sanctuary of Enduring
Faith Ministries

Seraphim Center

Servants of Christ Anglican

Temple Shir Shalom

The Vineyard

University Lutheran Church
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\ P.O. Box 5189, Gainesville, Florida 32627 Telephone (352) 378-2030; FAX (352) 378-2720: www.ihngvl.org

November 12, 2013

City of Gainesville
Office of Procurement

Re: Letter of Support for ACCHH on GCI

Dear Administration,

Interfaith Hospitality Network of Greater Gainesville supports the Alachua
County’s Coalition for the Homeless & Hungry as the managing entity for GCI.

Our agency has been an active member for over five years with an established
track record for assisting the homeless population.

Aside from the physical presences of homeless persons on the plaza, our agency
receives 2 — 5 phone calls per day from people needing assistance therefore, we
know beyond a doubt that services are desperately needed.

We also feel that should the ACCHH be awarded the GCI contract, there would
be more accountability due the fact that this agency is the only local agency to
bid. The structure and combined agencies associated with the ACCHH have more
than adequate experience needed to govern such a project.

In closing, should you feel this letter has not argued the case for ACCHH, please
feel free to contact me directly by phone or email.

Sincerely,

ette Kennedy,
(352) 284-9304
Ihngville2010@yahoo.com

www.ihngvl.org

am ager

AK/s
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THE
! Nl ¥
j l A Project of Citizens for Social Justice

307 SEE” St Gainesville FL 32601
352 3724825 barupai@atlantic.net

Novambar §, 2012

City of Gainesville

PO Box 40, Station &

Gamesville, FL 32627-0490

Attention: Fooss Blackburm, City Manager

Dhear M1, Blackbum:

Citizens for Social Justice 1= pleased to provide this letter of reference in saopport of the
Alachua County Coalition for the Homelsss and Hungry, Inc.’s (ACCHH) response to the
City of Gainesville’s Fequest fior Proposal to Admindster and Implement Semvices for
Homels:s Persons at the City's Gainesville Comectiona] Institation (GCL)

We understand that the (GCT project requires & stroms network of caring individeals and
service providers if if is to help create systentic chanea, improve the Gainesvilla
commmumity, and serve as & model of effective practices for reducing homelessness and its
resuliing social problems. ACCH is that sitong petwork of caring individoals snd agencies
—we have no other, They are familiar with the people, the problems, and know what is
negded For the past 12 years ACCH has supported even very small missions lke the
Home WVan in many imporiant ways. They really care sbout the mission of alleviating the
mffering of homeless people and helping them solve their problems.

iy msband and I are in the 70-something age sroup now, and we aren’t clear how much

longer we will be providins semices to the homelacs conmemity:, bt we will Snd that
decizion nmach easier to make if a strong and able group like ACCH is manzzing CCT.

Sincenaly,

Anupa Fresman
Home Van Coordinator
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HELFIME HAMNIE CLISIC

AN

Hicalth Ure dor |h|l-lrl-:k '|m| a1

o
5 aier,

509 ME First Street # Gainesville FL 33601-5384 » 352-5158-5542
Mailing: 2603 NW 13" 5t., #306 # Gainesville, FL 32609 # Fax: 352-519-5542
www_hhcgong + helpinghandschinicl® pmail.com

MNovernber 8, 2013

City of Gainesville

PO Box 490, Station 6

Gainesville, FL 32627-0490

attention: Puss Blackburn, City Manager

Dear kAr. Blackbum:

Thie Helping Hands Clinic_is pleassd to provide this letter of reference in support of the Alachua County
Coalition for the Homeless and Hungry, Inc.'s [ACCHH] response to the City of Gainesville's Reguest for
Proposal to Administer and Implement Services for Homeless Persons at the City's Gainesville Correctional
Institution (GC1.)

Helping Hands has waorked with the ACCHH for the past 20 of years. We undarstand that the GCI project
raquires a strong network of caning individuals and service providers if it is to help oeate systemnic change,
improve the Gainesville community, and serve as a model of effective practices for reducing homelessness and
its resulting social problems. We, therafore, commit oursalves to working with ACCHH toward building and
strengthening that netwaork, to participating in GC1, and to providing services judzed important to helping
homeless persons rebuild their lhves. Our organization supports the establishment of G as a unified approach
that allows a network of local partners to help consurners to make informed, long term decisions that are
based upon their individual preferences throush a centralized modsal.

The Helping Hands Clinic looks forward to working with ACCHH and other collaborative partners to make GCI
and expanded sconomic security a reality. If | can answer any questions or provide additional information,
please do not hesitate to contact me.

simceraly,

Ranidy Stacey, MW
Director, Helping Hands Clinic
352-350-6029

HELFING HARDS CLIMIC, INC. EIN 38-3716775
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Gm™:il

by Cin »‘;!lf

Support Letter

Michael Wright <gcmone@bellsouth.net> Thu, Nov 7, 2013 at 12:15 PM
Reply-To: Michael Wright <gcmone@bellsouth.net>
To: "acchh.ed@gmail.com" <acchh.ed@gmail.com>

Gainesville Community Ministry

Date November 7, 2013

City of Gainesville

PO Box 490, Station 6

Gainesville, FL 32627-0490

Attention: Russ Blackburn, City Manager

Dear Mr. Blackbum:

Gainesville Community Ministry (GCM) is pleased to provide this letter of reference in support of the
Alachua County Coalition for the Homeless and Hungry, Inc.’s (ACCHH) response to the City
of Gainesville’s Request for Proposal to Administer and Implement Services for Homeless
Persons at the City's Gainesville Correctional Institution (GCl1.)

GCM has worked with the ACCHH for the past 11 years. We understand that the GCl project
requires a strong network of caring individuals and service providers if it is to help create
systemic change, improve the Gainesville community, and serve as a model of effective
practices for reducing homelessness and its resulting social problems. We, therefore, commit
ourselves to working with ACCHH toward building and strengthening that network, to
participating in GCI, and to providing services judged important to helping homeless persons
rebuild their lives.

GCM supports the ACCHH's efforts to administer and implement services for homeless
persons at the City' GCI. Our partnership with ACCHH builds on lessons learned from the
development of the 10-Year Plan to End Homelessness and efforts to implement that Plan.
Once GClis established, it will enable collaborating partners, such as (your organization) and
ACCHH to improve access to homelessness senvices, including prevention services. Our
organization supports the establishment of GCl as a unified approach that allows a network of

hitps://mail g oog le.com/mail/u/0/?ui=2&ik=0e75489673&view=pt&sear ch=inbox&th=142338fbBaf52364 173
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local partners to help consumers to make informed, long term decisions that are based upon

their individual preferences through a centralized model.

As a community partner in GCI, our organization will provide support to the proposed project

as follows:

_ Provide input on the GCl vision and oversight process; as needed;

_ Refer homeless persons and potentially homeless persons to GClI for information and
assistance, long term options counseling and other services;

_ Supports benefits screening targeted for individuals who meet age, residency and income

requirements;

_ Support long term training and/or public education;

__ Promote expansion in the availability of resources that support long term services and
supports in the community;

_ Provide services to GCl consumers eligible for services through our organization in
alignment with our agency’'s mission;

_ Provide options counseling and supports coordination, as needed; and

__Serve on GClworkgroups or committees.

GCM looks forward to working with ACCHH and other collaborative partners to make GCland

expanded economic security a reality.
If 1 can answer any questions or provide additional information, please do not hesitate to contact me.
Sincerely,

Michael Wright
Executive Director
352-372-8162

Gainesville Community Mmistry

Providing HELP and HOPE to people

in crisis.

www.GCMHelp.org

Services Center and Administrative Office

https:/fmail g oogle.commail/u/0/?ui= 2&ik= 067548967 3&view=pt&sear ch=inbox&th= 142338fb6af52364
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1117/13 Gmalil - Support Letter

238 SW 4th Ave.

352-372-8162 Fax 352-372-8131

Thrift Shop

5001 NW 34th St- 378-3654

https//mail g cogle.commail/u/0/?ui= 2&ik=0e7548967 3&view=plt&sear ch=inbox&th= 142338fb6af52364 3/3
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HoLY TRINITY

EPISCOPAL CHURCH
GAINESVILLE, FLORIDA

November 13, 2013

Theresa Lowe

Executive Director

Alachua County Coalition

for the Homeless and Hungry
703 NE 1st Street

Gainesville FL 32601

Dear Mrs. Lowe,

The Downtown Ministry of Holy Trinity Episcopal Church is supportive of the
application of the Alachua County Coalition for the Homeless and Hungry to
administer and implement services for homeless persons at the Empowerment
Center. We have been a member of the Coalition since 2008.

We hope to work with the Coalition regarding our role in the Center should it be
chosen as the service provider for the homeless in that facility.

Sincerely,

Sty Z ) v -

Melody J. Marshall
Coordinator
Downtown Ministry
htecdm@gmail.com

100 Northeast First Street Gainesville, Florida 32601-5379 (352) 372-4721 www.holytrinitygnv.org
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OPDEPARTJL,
3 Rick Scott
§ e 0 g State of Florida CEVEIHSF
5 ¢ Department of Children and Families
[ ~
A $
iy WIS Esther Jacobo

MYFLEAMILIES.COM Interim Secretary

David J. Abramowitz
Regional Managing Director

November 13, 2013

City of Gainesville

PO Box 490, Station 6

Gainesville, FL 32627-0490

Attention: Russ Blackburn, City Manager

Dear Mr. Bl?t({urn: {N @VXVMN(J

The Depaitment of Children and Families is pleased support of the Alachua County Coalition for
the Homeless and Hungry, Inc.’s (ACCHH) response to the City of Gainesville’s Request for
Proposal to Administer and Implement Services for Homeless Persons at the City’s Gainesville
Correctional Institution (GCI.) The proposed program will to help create systemic change, improve
the Gainesville community, and serve as a model of effective practices for reducing homelessness
and its resulting social problems.

The Department of Children and Families assists Florida’s most vulnerable — children, elderly,
residents with disabilities or mental illness — and helps individuals and families solve their problems
and take care of themselves. We, like ACCHH, recognize the need to prevent homelessness and
reduce poverty in our community. Investing in families is an essential part of community
development. Stable families mean safer neighborhoods, a more productive workforce, higher
contributing residents and a better quality of life for all in our communities.

ACCHH has been a catalyst for helping homeless people rebuild their lives as identified in the
City’s 10-year Plan to End Homelessness. They have established and proven working relationships
with organizations and agencies in the city and are well suited to provide services to create success
for all of the citizens of Gainesville. We strongly support their effort to enhance services to meet
the needs of Gainesville’s most vulnerable and look forward to working with them,

Sincerely, ‘ /‘ Vu/\/ ) 5 (X’ S
U |

David I. 3 itz LO) g -
Northeast Regiopal Managing Director /

NORTHEAST REGION
Circuit 3 (Madison, Taylor, Dixie, Hamilton, Lafayelte, Suwannee & Columbia Counties) Circuit 4 (Clay, Duval & Nassau Counties)
Circuit 7(Flagler, Putnam, St. Johns, & Volusia Counties)
Circuit 8 (Alachua, Baker, Bradford, Gilchrist, Levy & Union Counties)
5920 Arlington Expressway » P. O. Box 2417 e Jacksonville, Florida 32231-0083

Mission: Protect the Vulnerable, Promote Strong and Economically Self-Sufficient Families, and
Advance Personal and Family Recovery and Resiliency
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MISSION

“Strengthening Communities
by Building Strong Families™

Chief Executive Officer
Jim Pearce

Board of Directors
President
H. Thomas Lane, Jr.
MARKETech

Vice President
Daniel Crapps, Broker
Daniel Crapps Agency, Inc.

Secretary
Becky Hunt

Treasurer
Randy S. Johnson
C.P.A./Controller
Florida Pest Control

Immediate Past President
Louis Kalivoda
Criminal Justice Services
Police Academy/SFCC

Doug Gilliam
Probation Supervisor (Retired)
Dept. of Juvenile Justice

Assistant Chief James Griffith
Palatka Police Department

Phil Kabler
Attorney

Richard Mankin, Ph.D.
Agricultural Research Service
U.S. Department of Agriculture

Bob Page

Lanard Perry
Alachua County Dept. of
Community Support Services

Joseph E. Smith
Levy County Judge (Retired)

Jody Soler

Jim Surrency, Ed.D.
North East Florida
Educational Consortium

Reginald L. Williams
Levy County Schools (Retired)

PROGRAMS

Youth Shelters
Programs for youth in crisis

Counseling
Services for troubled youth
and their families

Prevention
Educating the community,
focusing on substance

abuse, and reducing juvenile

crime with a focus on
high-risk youth
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G
Family & Bekaoioral

Fealth Services

November 7, 2013

City of Gainesville

PO Box 490, Station 6

Gainesville, FL 32627-0490

Attention: Russ Blackburn, City Manager

Dear Mr. Blackburn:

CDS Family & Behavioral Health Services, Inc. (CDS) is pleased to provide this letter of
support for the Alachua County Coalition for the Homeless and Hungry, Inc.’s (ACCHH)
response to the City of Gainesville’s Request for Proposal to Administer and Implement Services
for Homeless Persons at the City’s Gainesville Correctional Institution (GCL.)

As the local service provider for runaway and homeless youth, CDS has worked with the
ACCHH for more than 10 years. We understand that the GCI project requires a strong network of
caring individuals and service providers if it is to help create systemic change, improve the
Gainesville community, and serve as a model of effective practices for reducing homelessness and
its resulting social problems. We are committed to working with ACCHH toward building and
strengthening that network, to participating in GCI, and to providing services judged important to
helping homeless persons rebuild their lives.

As a community partner in GCI, our organization will provide support to the proposed project
as follows:
_ Provide input on the GCI vision and oversight process; as needed;
_ Refer homeless persons and potentially homeless persons to GCI for information and assistance,
long term options counseling and other services;
_ Supports benefits screening targeted for individuals who meet age, residency and income
requirements;
_ Support long term training and/or public education;
_ Promote expansion in the availability of resources that support long term services and
supports in the community;
_ Provide services to GCI consumers eligible for services through our organization
_ Provide options counseling and supports coordination, as needed; and
_ Serve on GCI workgroups or committees.

If I can answer any questions or provide additional information, please do not hesitate to contact
me at 244-0628x3823 or sam_clark@cdsfl.org.

Sincerely,

Samuel P. Clar]

Chief Operations Officer

| g CDS Family & Behavioral Health Services, Inc. o
: 3615 SW 13" Street, Suite 4 » Gainesville, FL 32608 Y
= 9 Tel: (352)244-0628 o Fax (352)244-0668 cd Jo

www.cdsfl.org —\ » &
carf—— LORLE i ./

Major support from: State of Florida, Department of Juvenile Justice; Florida Network of Youth & Family Services, Inc.;
State of Florida, Department of Children & Families; Partnership for Strong Families;
U.S. Department of Health & Human Services;
United Way of North Central Florida; United Way of Suwannee Valley; Individual Contributions
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CATHOLIC N
CHARITIES oy

Putting Compassion Into Action

Catholic Charities Bureau, Inc. 134 E. Church Street, Jacksonville, FL. 32202 = Phone: (904) 899-5500 ¢ Fax: (904) 899-5510

Diocese of St. Augustine
Central Administration

November 13, 2013

President City of Gainesville

Bishop Felipe J. Estévez PO Box 490, Station 6

Chief Executive Officer Gainesville, FL 32627-0490

Diocesan Director Attention: Russ Blackburn, City Manager
Laura Hickey

Dear Mr. Blackburn:

Catholic Charities Bureau, Inc. is pleased to provide this letter of reference in
support of the Alachua County Coalition for the Homeless and Hungry, Inc.’s
{ACCHH) response to the City of Gainesville’s Request for Proposal to Administer
and Implement Services for Homeless Persons at the City’s Gainesville
Correctional Institution (GCL.)

Catholic Charities Bureau, Inc. has worked with the ACCHH for the past 3 years.
We understand that the GCl project requires a strong network of caring
individuals and service providers if it is to help create systemic change, improve
the Gainesville community, and serve as a model of effective practices for
reducing homelessness and its resulting social problems. We, therefore, commit
ourselves to working with ACCHH toward building and strengthening that
network, to participating in GCl, and to providing services judged important to
helping homeless persons rebuild their lives.

Catholic Charities Bureau, Inc. supports the ACCHH’s efforts to administer and
implement services for homeless persons at the City’ GCL. Our partnership with
ACCHH builds on lessons learned from the development of the 10-Year Plan to
End Homelessness and efforts to implement that Plan. Once GCl is established, it
will enable collaborating partners, such as Catholic Charities Bureau, Inc. and
ACCHH to improve access to homelessness services, including prevention
services. Our organization supports the establishment of GCl as a unified
approach that allows a network of local partners to help consumers to make
informed, long term decisions that are based upon their individual preferences
through a centralized model.

As a community partner in GCl, our organization will provide support to the

proposed project as follows:
_ Provide input on the GCl vision and oversight process; as needed;
_ Refer homeless persons and potentially homeless persons to GCI for

Gainesville Office Jacksonville Office Lake City Office St. Augustine Office
1717 NLE. 9th Street 134 Fast Church Street 258 N.W. Burk Avenue 225 W King Street
Gainesville, FL 32609 Jacksonville, FI, 32202 Lake Cicy, FL 32055 St. Augustine, FL 32084
(352) 372-0294 (904) 354-4846 (386) 754-9180 (904) 829-6300
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information and assistance, long term options counseling and other services;

_ Supports benefits screening targeted for individuals who meet age, residency
and income requirements;

_Support long term training and/or public education;

_ Promote expansion in the availability of resources that support long term

services and supports in the community;

_ Provide services to GCI consumers eligible for services through our organization
in alignment with our agency’s mission;

_ Provide options counseling and supports coordination, as needed; and

_ Serve on GCl workgroups or committees.

Catholic Charities Bureau, Inc._looks forward to working with ACCHH and other
collaborative partners to make GCl and expanded economic security a reality.

If | can answer any questions or provide additional information, please do not
hesitate to contact me. | can be reached at (904) 899-5506 or via email at:
ahassell@cchdosa.org.

Sincerely,

ke Hawey

Anita Hassell

Chief Program Officer
Catholic Charities Bureau, Inc.
Diocese of St. Augustine
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] Catholic Charities Bureau, Inc.
CATE“IOLJ[C Diocese of St. Augustine

Gainesville Regional Office
1701 N.E. 9th Street
Gainesville, Fiorida 32609
(352) 372-0294

P Mttiﬂg CompaSSiOn IT‘L'CO ACtiOn catholiccharitiesgainesvitie.org

November 12, 2013

City of Gainesville

PO Box 490, Station 6

Gainesville, FL 32627-0490

Attention: Russ Bfackburn, City Manager

Dear Mr. Blackburn:

Catholic Charities is pleased to provide this letter of reference in support of the Alachua County
Coalition for the Homeless and Hungry, Inc.’s (ACCHH) response to the City of Gainesville’s
Request for Proposal to Administer and Implement Services for Homeless Persons at the City’s
Gainesville Correctional Institution (GCl.}

Catholic Charities has worked with the ACCHH for several years. We understand that the GCI
project requires a strong network of caring individuals and service providers if it is to help
create systemic change, improve the Gainesville community, and serve as a model of effective
practices for reducing homelessness and its resulting social problems. We, therefore, commit
ourselves to working with ACCHH toward building and strengthening that network, to
participating in GCl, and to providing services judged important to helping homeless persons
rebuild their lives.

GCl is critical to ending and preventing homelessness and reducing poverty in our community.
When it was conceived nearly nine years ago, it was to be the cornerstone of the City/County

10-Year Plan to End Homelessness. It remains a model that we can use to create success for all
the citizens of Gainesville.

Catholic Charities, will support programming at GCl. This support is testament to GCl's
importance to prevention services in our community.

Catholic Charities supports the ACCHH’s efforts to administer and implement services for
homeless persons at the City’ GCl. Our partnership with ACCHH builds on lessons learned from
the development of the 10-Year Plan to End Homelessness and efforts to implement that Plan.
Once GCl is established, it will enable collaborating partners, such as (your organization) and
ACCHH to improve access to homelessness services, including preventicn services. Our
organization supports the establishment of GCl as a unified approach that aliows a network of
local partners to help consumers to make informed, long term decisions that are based upon
their individual preferences through a centralized model.

\$

Uniked Way
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Catholic Charities Bureau, Inc.
CATHOLEC Diocese of St. Augustine

Gainesville Regional Office
1701 N.E. 9th Street
Gainesville, Florida 32609
[352) 372-0294

P I/Lttiﬂg COMPCLSSiO’}’L IﬂtO ACtiG’n catholiccharitiesgainesville.org

follows:

_ Provide input on the GCl vision and oversight process; as needed;

_ Refer homeless persons and potentially homeless persons to GCl for information and
assistance, long term options counseling and other services;

_ Supports benefits screening targeted for individuals who meet age, residency and income
requirements;

_ Support long term training and/or public education;

_ Promote expansion in the availability of resources that support long term services and

supports in the community;

_ Provide services to GCl caonsumers eligible for services through our organization in
alignment with our agency’s mission;

_ Provide options counseling and supports coordination, as needed; and

_ Serve on GCl workgroups or committees.

Catholic Charities looks forward to working with ACCHH and other collaborative partners to
make GCl and expanded economic security a reality.

if | can answer any questions or provide additional information, please do not hesitate to
contact me. '

Sincerely, .

s Regional Director

RFP NO HOUS140016-FB, Alachua County Coalition for the Homeless and Hungry, Inc.
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Folmreer Praciniomers Preniding Baral Health Cane Smce 1974

ACORN

CLIMIC

Movember 12, 2013

City of Gainesville

PO Box 480, Station 6

Gainesville, FL 32627-0480

Attention: Russ Blackburmn, City Manager

Ceear Mr. Blackbum:

Alachua County Organization for Rural Meeds (dba ACORM Clinic) is pleased to
provide this letter of reference in support of the Alachua County Coalition for the
Homeless and Hungry, Inc."s (ACCHH] response fo the City of Gainesville's
Request for Proposal to Administer and Implement Sernices for Homeless
Persons at the City's Gainesville Comectional Institution (GC1.)

ACORN Clinic is a key part of the healthcare safety net in this communify.
ACORM Clinic provides low-cost, high-quality medical and dental care, and social
senvices for people with and withowt health insurance. Cwur primary target is
patients whio are not imsured and canniot afford private physicians, dentists or
counselors. We have provided a FREE Homeless Clinic for the last § years. In
thiz clinic we are able to provide urgent dental care to relieve pain and infection
for patients referred to us from Helpimg Hands Clinic in downtown Gainesville.

We understand that the GC project requires a strong nebeork of caning
individuals ard service providers if it is to help create systemic change, improve
the Gainesville community, and serve as a model of effective practices for
reducing homelessness and its resuling social problems. \We, therefore, commit
oursehes to working with ACCHH toward building and strengthening that
network, to participating in GC, and to providing services judged important o
helping homeless persons rebuild their ives, and as appropriate for ACORN
Clinic.

Sincerely,
C i &, %?

Candice A. King, MBA, MAE
Executive Direcior

Please resember us v your enare planning
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ALACHUA COUNTY MUTRITION ALLIANCE
1001 Mortheast 16™ Avenue
Gzinesyille, Florida 32601
woanw feedalachuaorg

Movermnbar 13, 2013

City of Gainesville

PO Bow 450, Station &

Gainesville, FL 32627

Attn: Russ Bladdbum, City Manager

Be: Reference for Alachua County Coalition of the Homeless and Hungry (A0CHH)
RFPF to Administer snd Implement Servioes for Homeless Persons ot former GO Facility

Dezir Adr. Blackbiwsrn,

On behalf of the Alachua County Nutrition Alliance [ACNA] | would like to offer my chservations and
opinion regarding the A0CHH and its potential rede in the management of the Homeless Center, as
outlired in the BFP. | don't think we can make a formal endorsement, in view of City and County staff
imvoheed in owr work and one participating County Commissiorer who has not been corsulted on this

matter. But | will try to present the consensws of the ACHA as 3 whole, as | understand it.

W fmel that the ACOCHH iz weell gualified and ready for this important rode, with knowledeeable staff znd
@ strong nebwork of community partnerships that is prerequisite to the sucoess of this project.

Management of the former GCI facility, to serve as 2 one-stop center for homeless persons and many
other community progsrams. is going to be 2 very challenging undertaking. | will reguine the full
cooperation of many social servoe onganizations in this community, indwding locl, sizte and federzl
entities- public, private and non-profit. Ouwr growp, the &CHA, is familiar with this kind of challenpge,
bezuse we sire charged with supporting coordination among 2 similar growp of diverse entities, in onder
o achiewve commiunity-wide hunger abatement obijectives.

The need to achieve real functional coordination is widely recognized as a primary challenge fadng
social services today [see CHIP report conclusions, 2002 update). Each organization has its own
missions, skills, perspectives, resources, funding sources and owersight. Getting them all towork 2= one
community requires a sofid understanding about how ezch group functions, and then a sharing of
resources, including staff time, group assignments, and operstional data. | have attended 3 number of
ACCHH penersl and committes meetings, and have been impressed with the professionalism and sense=
of ‘ome team’. Working with the Coalition”s HMIS [Homelessness Management Information Systems)
Committes it is desr that the ACCHH can oreate community-wide data management solutions in order
o standzrdize methods and unify efforts.

| often refer to the ACCHH website [among others) to find out which sgencies are irsohsed inour
mission, and exactly what roles they are playing. There | find links, resources, and contacts for service
providers related o our (ACMA) mission, in a form that is easy and intuitive to use. The ACCHH
Community Resources Guide is excellent zind up to date. | attend A0CHH general and committes
meetings to find out what is happening in this field, ard members of the ACHA share and disseminate
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information with the &0CHH on 2 continuous basis. The A0CHH displays a real s=rse of dedication, and
of putting personal izswes aside to rezch 2 common and urgent purpose — 6 assist people whio are in
criticz] need, and a prowing s=pment of society that needs neal solutions, ot just crisis management and
handouts. This is going o requine creztivity and a miing of 2l the many @lents in the Gaineswville area
devoted to these moals. The ACCHH is alr=ady playing a central rode in that coordination, and is uniguely
gqualified o manage the future Homeless Center in the interests of the entine community.

On the basis of collaboration slrezdy undenszy, and the dissussions that the ACMNA znd ACCHH have
shared in the past year at both groups” meetings, | think it is safe to sy that we at the Alliance are sager
to see AOCHH take on the asks outlined in the BFP, and that the ACKA is interested in working with
them in a varety of ways related to food assistanoe and food security. These thoughts represent my
personal observations as Chairman and are the result of written snd verbal communications with ACHA
members in the past week regarding this reference.

Please let us know if the A&CNA in provide further input o this process and this dedsion. The SCOHA i
& woluritary and independent association of local, state and federal nutrition assistance apendes and
programs, as well as interested citizens, started in S5eptember J009. It was created to pursue
implementztion of the County’s Hunger Sbatement Plan via enhanoed oollaborstion of member
agencies. We meet monthly at the Highlands Presbyterian Church, and have a brogd participation from
the food assistance and food security sector,

Sincerely,
David Reed, Chairman, Alachua Couwnty Nutrition &lliance

phone: [352)F23-0651

Mailing address: Highlands Presbyterizn Church
1001 NE 16™ Svenue, Gainesgill=, FL 32601
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7

Yolunteers of Americas

Laois [ Gaston, FhD. FLORIDA Tamer AL, Srrinsfallow
Board Chair Presidemns/ CEQ

Movamber £*, 2013

Ciry of Gamesvills
P{ Box 490, Statico £
Caimesville, FL 32627-0450

Vohmbeers of Amarica of Florida i pleased to prowide this ketter of reference in sepport of the Alschns Conoty Coalition for the
Hemaless and Hemgry, Inc. s (A0 CHH) maponss to the Ciny of Gaimeaville’ s Boequest Sor Propesal to Adminisier and Implamant
Sarvices for Homeless Peroms at the City's Gainesvills Comectiomal Instimtion (01

Vohmbeers of Amsarica of Florida supports the ACCHHs «fforts to adwinister and insplement sarvices. for bomeless parwoms at
the City” GCL Omco GCT s astablished, it will azabls collaborating partners, such as Veoluntars of America of Florida, and
ACCHH to improve access 1o homelesiness sarvices, inchding prevention services. Cnr organization sepports the ectzblishmant
of T as a unified approach tiat allows 2 netarork of local parimars b belp consemens o maike infoomsed, long term deciboms
that ame based wpon their individnal prefurences throagh a cantrabingd medel

Az 2 comxmnity parmer in GCT, our ergazizaton will provids suppaort to the proposed project 2 follown:
_ Provide imgrat o the GCT wivion and owrdght process; as nesded:
_ Fafer homwioss parsons and pomntaThy homaless parsons to (GO for information and asdsmeg, long fwrm options commseling
and othar sarvices;
_ Promods expansion i the availsbility of resouroes that sepport long terms services and
rn;:'p:rhm'ﬂ:nmnmnm:r_'r
P:m-:hmmfulfvﬂmmm&ihﬁ}hfurmuml through our coganiration o
alignent with our apency’s misdon:

mmwammmmm
_ Sarnre om (LT worigroups or copsmitheas.

Vohmbeers of Amarica of Florida kool forsmnd to workdng with ACCHH and other collsbomaifie pariners io ke T amd
sapanded economic security a relity.

K1 can answer any quaestions. or provide additioeal inforeation, pless do not hevitre to conact Travis Browm ot 912 21007513

Jamat Sormgfullow
ProsidentCED

#HS Cemiral Avenpe, Smite 34, Sonr Petercbore, FT. A370-3866, 727 309 5500

dniives e oo * EEroa- e o0
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Kattell and Company, P.L.

Cemfled Public Acooumants Servang che Monprofln Commnnizy
BE-E HW 15" Avomoe (oo e, Florsds 53501 TEL: JSE-18-L508  FANM: 352-905-aG06  www badicl com

INDEFENDENT AUDITORS' EEFOET

Board of Directors

Alachua County Coalition for the
Homelzss de'unEn Inc.
(Frainesville, Florida

We have andited the shfements of fnancial posifion of Alachma Counfy Coalifen of the Homeless and
Humpry, Inc. (the Coalidon) as of Tone 30, 2002 and 2011 and the related stafements of activities, cash flows,
aod funciiomal expenses for the years then ended. These fnancial statements are the responsibility of the
Croalifion’s management. Char responsibility is fo express an opinion on thess fnancial statements bazed oo
our amdits.

We condocted our andiis io accordance with auditing standard: generally accepied in the United Staies of
America Those standards require that we plan and perform the mudit to obtain reasonable assurance about
whether the fnancial siatements are free of material mizstafement. An audit nclodes examining, om a test
basiz, evidence suppoing the amounts and disclosures m the fSrencial satements. An audit also inclodes
assessing the accounting principlss wsed and sipmificant estimates made by mapazement, as well a
evaluating the overall financial statzment presentation. We believe that our audits provide a reasanahble basis
for our opinion.

In our opimien, the financial statements referred to above presant fairdy, m all material respects, the financial
position of the Coalifion, as of Jume 30, 2012 and 2011, and the changes in s nef assets and ifs cash flows

for the years then ended, in conformity with accounting prnciples generally accepied in the United States of
AmeTica

Karteld] and Compamny, F.L.

May 14, 2013
Cainesville, Florida

“Noe everyrhing thar counts can be courntad, and mot everything that can e counded coumes.”
- Albert Einstsin
-1-
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Ltatements of Financial Posifion
Jome 20, 2012 and 2011

Alschua County Coaliion for the Homeless and Hungrv, Inc.

20012 2011
Azgers
Cash — Checking 5 14013 0§ 151250
Cash - Money Market 24051 304 181
Grants Beceivable 45,361 16,053
Total Assets § 144325 5 426193
Liahilifies and Met &ssetis

Liahilities:

Accoumts Payabls ¥ 24717 § 31733

(zrants Payable 19217 11,805

Croe o ACHA 14,753 24325

Diefarmed Fevems IB32 355,003
Total Liabilitie: L0 1 A0g B5E
et Assets:

Unrestricted A5 3146 I 435
Total Liabilities and Net Assets y L4325 5 426293

g accompanying nows.
-2
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Statements of Activities
For the Vears Ended June 30, 2012 and 2011

Alschua County Coaliion for the Homeles: and Hunzrr, Inc.

(rovermment Gramis:
Fedemal Grants
Siate rants
Laocal Granots

Mlembership Dhaes

i_ash Dpoattons

In-Kind Domations

Inferest Income

Tatal Soppart and Eevennss
Expence:

Progam Semices
(remeral and Adminismative
Fimdraising

Total Expenses

Chanse m Met Assets

Net Aszets, Beminning

Net Assets, Ending

2902 2011
Toresricted — Uzmsimicmd
3 33880 % 519334

303,824 30,579

40,505 15,716

14530 5,350
4183 8347
3185 3184
4 2430
7T 865142
456,908 B16,038
B.BES 19,130
2.0 11333
453,861 857 381
3,881 7761

1 435 23674
y 35316 & 3l43s

See accomparnyine nodes.
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Statements of Cazh Flows
For the Years Ended Jope 30, 2012 and 2011

Alachua County Coalition for the Homeless and Hunzry, Inc.

011 011
Cash Flows From Operating Activities:
Change m Net Aszets 3 3881 § 7741
Adjustments fo Fecenrils Change in Wet Assets
o Cash Provided by Crperadng Activities:
Chanzes in:
Grants Receivable (2B.408) (16.853)
(zrantz Payable 1,321 11,895
Ciher Payables 13410 4. 745
Diafarred Feveme (315,681 (200,835
Net Cash Used In Operating Activites (310,476) (193,267
Cash Berinning of Year 409, 440 [T
Cash Evnd of Year 5 MR AEd 5 409440

Eeconciliation to Cash on the Statements of Finandal Fosition

2012 2011
Cash — Checking 512013 § 152159
Cash — Money Market 24951 384121
Total Cash S08064 S40040

See accomparnying nows.
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Statements of Functional Expenzes
For the Years Ended Jone 30, 2012 and 2011
Alachua County Coalition for the Homeless and Hunsry, Inc.

2012

Program Managamint Todal

Service:  AndGemarsl  Fundmisng  Expanses
Labor, Wasas and Ralared £ I4.EBE3 1 31,555 7110 £ 33548
Zrants o Swbmecipicnts 391,038 -- -- IFl 238
Assistance to individuals 2,103 -- -- o103
Imserancs 660 G4 1EE 04z
Postaes 4B T 14 &3
Profewidonal Fass 2 3E0 4213 -- 33,64
Survey 7.530 -- -- 731
Diomated Rant 1230 ile 37 3,185
Telaphoma 20 4] 120 00
Miscellanecms M5 35 -- 1,341
Total T 455008 £ 8885 T 8.08% % 433,851

2011

Program Managerwnt Total
Labor, Wases and Ralaied £ J407E 1 4,587 § 9004 T 4008
{Frants to Swbmecipiants 732,160 -- -- 732,180
Assistance fo indniduals 45,851 -- -- 43 251
Izarance 663 o3 1E2 7
Postams 42 & 12 &0
Profewidonal Fass - 12,432 -- 12,432
Survey 5,618 -- -- 5,518
Duzabed Rand 2,230 B 537 3185
Telaphoma 420 &4 128 &41
Miscellanecms 1.B47 1,207 363 3417
Taotal T EXS03E 1 13,120 % 11,323 § 8357381

e accompanying notes.
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Notes to Financial Statements
June 3}, 2012 and 2011
Alschua County Coaliton for the Homeless and Hungry, Inc.

NOTE1-STAOMARY OF SICGNIFIC ANT ACCOUNTING POLICTES

Alachny County Coalition for the Homeless and Himgzry, Inc. (the Coalition) ssrwes as the lsad agency thar
secumes grant funding and mobilizes local providers of semvice fo the homeless and lumgry. I was incorporated in
the Siate of Flonda in Apml, 2002, to assist with the development of the local homeless conimmm of care plan
aocording to Sectson 4200523 of the Flonida Statoies. The Coaliton serves seven of the elsven couniies in Disimnct
3 of the State of Flonida Deparment of Children and Familiss.

The Coaliton is exempt from ncome trwes according to provisions of Sectson 300 (c)(3]) of the emal Fevenne
Code and bhas not eammed any unrelated business income.  Therefors, the Coaliton has nof recorded a prowizion for
fedeml income taxes In addition, the Coaliten has been classified by the Intemal Fevenss Semice as an
arganization that is not a private fomdation and quatifies for the charitable contikbation dedocton. The Coaliton
is operated exclusively for chantable, scenitic and edocational poposes. The Coaliton helds oo unceriain tax
posifions and, therefore, bas no policy for evabmating them The Cealition’s Form 980, Rerum of Orgardzation
Ervempt from Income Tares, is subject to examination by the RS, generally for thres vears afier the date fil=d.

Basis of Acopuntine

The financial smtements of the Coaliten have been prepared on the accrual basis of accomnting. The Coalition is
considered a voluntary health and welfare crpanization and a statement of functional expenses is presemnted.

Eevenns Becopmiton

Confribuitons
Conimbuations recsived are recorded af fair value as umresincied, femporanly resinoed, or permanently
resiricied suppert, depending on the existence of mahme of aoy domor resinctions. Support that is
resmicied by the donor is eported as an increass in unresmicted net assets if the resmicton expires m the
reparting period n which the suppo = recopmized.

Comrribused Services
Dromated services are recogmized a3 cooirinstions if the services (a) create of echance poofinancil assets
of (b) require specialized skills, are performed by peopls with those skills, and would otherwize be
purchased. In additon fo amounis recorded the Coalifon receives domated services which are oot
recorded because the abowve requirements have not been met. Conmibared sarvices comsist of organizing
PIOSTAm Awirenss: events and point io fims surveys.

Convarmmenr (Frans
The Coalition receives fimding from several cost reimbursement type gants. Io accouniing for thds type
of zrant, revenues are not considared to be earned undl allowable costs have been inommed, regardiess of
whethar fimnds heve been received by the Coaliton. Allowable costs inckuds distursements of the funds o
the sub-recipients. Fumds recefved ut not vet eamesd are recorded as defemed revenne.

Use of Estimaies

The prepamation of financial statements in confarmicy with gensmally accepted accounting principlss requires the
Coaliton to maks estimaies and assumpiions that affect the reparied amounts of asseis md Labilifies and the
reponted amounis of revermes and expenses dunng the repoming penied.  Actoal results could vary from these
estimates.

-5-
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Notes to Financial Statements
Jume X0, 2012 and 2011
Alachua County Coalition for the Homeles: and Hunzrv, Inc.

NOTE - CASH

iCash consists of deposits m fmancial instiofons. These deposits are insured by the Federal Deposit Innurance
Corpombon (FOIC) up to a limét of 3250000 per mstihmion. At Fone 30, 2012 and 2011, the Coalition held 50
and §1 76,636, in excess of this lnyt, respectvely.

NOTE 1 - DETEREED EEVENTE

The Coalifon raceives advances on grant contracts, which pmst be spent in accordance with grant restrctions ar
e reimoed o the funding source.  This amoumt represents fonds that remained unspent at year end.

NOTE 4 - CONTRIEUTED OFFICE SPACE AND PERSONNEL

The Alackua County Housing Authoriry (the Awthority’) conmibates office space, personnel and the use of office
equipment o the Coaliton. The in-kind donation and comresponding expensze are recorded in the accompanying
Siarsments of Activites.

NOTE - ECONOMIC DEFENDENCY AND LOSE OF FINDING

A substantial portion of the Coaliion’s revemuss are prants from the State of Flonda Depariment of Children and
Families. The srants made to the Coalidon are at the disoetion of the funding somoe.

NOTEG-DUETO ACHA

The Auntherity pays the employees of the Coealition and the Coalition reimburses the Autharity. The amennt Dhue
1o ACHA represents the liability for these payrell expensas,

NOTE 7- EELATED PARTY TEANSACTION

The Coalition purchased 521,650 of servces from a confractor related to a board member.

NOTE 5- SUBSEQUENT EVENTS

The Coalition has evahuated events and ranzactions for potential recognition or disclesure toeagh May 14, 2013,
which is the date the firamcial smrements were availables to be issued
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Kattell and Company, P.L.
Certified Public Accountants Serving the Nonprofit Communiry
808-BNW 16 Avenue  Gainesville, Florida 32601 TEL 352-395-6565 TFAX 352-395-6636 www kattell com

INDEPENDENT AUDITORS' REPORT

Board of Directors

Alachua County Coalition {or the
Homeless and Hungry, Inc.
Gainesville, Florida

FiLd

Homeless and Hungry, Inc. (the “Coalition™) as of June 30, 2010 and 2009, and the related statements of
activities, cash flows and functional expenses for the years then ended. These financial statements are the

responsibility of the Coalition's management. Our responsibility is 10 express an opinion on these financial
statements based on our audits.

We have audited the accompanying statements of financial pesitien of Alachua County Coalition for the

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit 10 oblain reasonable assurance about
whether the financial statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial stalements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as

evaluating the overall financial statement presentation. We believe that our audits provide a reasonable basis
for our opinion.

In our opinion, the financial statements referred 1o above present fairly, in all material respects, the
financial position of the Coalition, as of June 30, 2010 and 2009, and the changes in its net assets

and its cash flows for the years then ended, in conformity with accounting principles generally
accepted in the United States of America.

Our audit was conducted for the purpose of forming an opinion on the basic financial statements
taken as a whole. The Schedule of Expenditures of Federal Awards and State Financial Assistance
on page 8, is presented for purposes of additional analysis and is not a required part of the basic
financial statements. Such information has been subjected to the auditing procedures applied in the
audit of the basic financial statements and, in our opinion, is fairly stated in all material respects in
relation to the basic financial statements taken as a whole.

Kattell and Company, P.L.

January 13, 2011
Gainesville, Florida

“Not everything that counts can be counted, and not everything that can be counted counts.”
- Albert Einstein



Statements of Financial Position
June 30, 2010 and 2009

#130561B

Alachua County Coalition for the Homeless and Hungry, Inc.

2010 2009
Assets
Cash — Checking $ 10,211  § 19,092
Cash — Money Markel 592,596 701,230
Grants Receivable -- 12,415
Total Assets $ 602,807 S 732,737
Liabilities and Net Assets

Liabilities:

Accounts Payable A -~ $ 87

Grants Payable -- 13,383

Due to ACHA 23,295 19,617

Deferred Revenue 555,838 668,336
Total Liabilities 579,133 701,423
Nel Assets:

Unrestricted 23,674 31,314
Total Liabilities and Net Assets S 602,807 § 732,737




Statements of Activities

For the Years Ended June 30, 2010 and 2009
Alachua County Coalition for the Homeless and Hungry, Inc.

Support and Revenue
Federal Grants
State Grants
Membership Dues
Cash Donations
In-Kind Donations
Interest Income

Total Support and Revenues

Expenses
Program Services

General and Administrative
Fundraising

Total Expenses

Change in Net Assets

Net Assets, July 1, 2009

Net Assets, June 30,2010

2010

2009

Unrestricted Unrestricted

§ 293409 $ 1,875
196,349 118,374
3,600 2,740
620 3,587
3,186 3,186
3,866 6,437
501,030 136,199
491,788 131,954
8,828 3,774
8,054 7,545
508,670 143,273
(7,640) (7,074)
31,314 38,388
§ 23674 S 31314
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Statements of Cash Flows
For the Years Ended June 30,2010 and 2009
Alachua County Coalition for the Homeless and Hungry, Inc.

2010 2009

Cash Flows From Operating Activities:
Change in Net Assets S (7.640) § (7,074)
Adjustments to Reconcile Change in Net Assets (0
Cash Provided by Operating Activities:

Changes in:

Grants Receivable 12.415 (10,743)

Grants Payable (13,383) 10,120

Other Payables 3,591 19,515

Deferred Revenue (112,498) --
Net Cash Provided by (used in) Operating Activities (117,515) 11,818
Cash, Beginning of Year 720,322 708,504
Cash, End of Year S 602,807 & 720,322

Reconciliation to Cash on the Statements of Financial Position

2010 009
Cash — Checking § 10,211 $ 19,092
Cash — Money Market 592,596 701,230

Total Cash S 602,807 $ 720,522
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Labor, Wages and Related
Grants to Subrecipients

Insurance
Posiage

Professional Fees

Donated Rent
Telephone
Miscellaneous

Total

Labor, Wages and Related
Grants to Subrecipients

Supplies
Insurance
Printing

Professional Fees
Donated Rent

Telephone
Bus Passes
Food

Miscellaneous

Total

Statements of Functional Expenses
For the Years Ended June 30, 2010 and 2009
Alachua County Coalition for the Homeless and Hungry, Inc.

#130561B

2010

Program Management Total
Services And General Fundraising Expenses
S 23,994 ) 3,428 $ 6,855 S 34277
460,352 -- -- 460,352
671 96 191 958
42 6 1 60
3,243 4,800 -- 8,043
2,230 319 637 3,186
685 98 196 979
571 8] 163 815
$ 491,788 $ 8,828 $ 8,054 $ 508,670

2009

Program Management Total
Services And General Fundraising Expenses
S 21,836 $ 3,119 § 6,239 5 31,194
99,557 -- -- 99,557
395 56 3 564
677 97 93 967
124 18 5 177
3,079 -- -~ 3,079
2,230 319 637 3,186
859 123 245 1,227
1,030 -- - 1,030
1,875 -- - 1,875
292 42 83 417
$ 131,954 $ 3,774 5 7,545 $ 143,273

See accompanying notes.
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Notes to Financial Statements
June 30,2010 and 2009
Alachua County Coalition for the Homeless and Hungry, Inc.

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Alachua County Coalition for the Homeless and Hungry, Inc. (the “Coalition”) serves as the lead agency
that secures grant funding for and maobilizes local providers of service 1o the homeless and hungry. It was
incorporated in the State of Florida in April, 2002, to assist with the development of the local homeless
continuum of care plan according to Section 420.623 of the Florida Statutes. The Coalition serves seven
of the eleven counties in District 3 of the State of Florida Department of Children and Families.

The Coalition is exempt from income taxes according 1o provisions of Section 501(c)(3) of the Internal
Revenue Code and has not earned any unrelated business income. Therefore, the Coalition has not
recorded a provision for federal income 1axes. In addition, the Coalition has been classified by the Internal
Revenue Service as an organization that is not a private foundation and qualifies for the charitable
contribution deduction. The Coalition is operated exclusively for charitable, scientific and educational
purposes. The Coalition holds no uncertain tax positions and, therefore, has no policy for evaluating them.
The Coalition’s Form 990, Retwrn of Organization Exemp! from Income Taxes, is subject to examination
by the IRS, generally for four years after the date filed.

Basis of Accounting

The financial statements of the Coalition have been prepared on the accrual basis of accounting.

Revenue Recognition

Contributions
Contributions received are recorded as unrestricled, temporarily restricted, or permanently restricted
support, depending on the existence or nature of any donor restrictions. Support that is restriclted by the

donor is reported as an increase in unrestricted net assets if the restriction expires in the reporting period
in which the support is recognized.

Contributed Services
A number of unpaid volunteers have made significant contributions of their time and expertise to support
the objectives of the Coalition. The value of their time and service is not recorded in the accompanying

financial statements since these services do not meet the recognition criteria of generally accepted
accounting principles.

Government Granis

The Coalition receives funding from several cost reimbursement type grants. In accounting for this type
of grant, revenues are not considered to be earned until allowable costs have been incurred, regardless of
whether funds have been received by the Coalition. Allowable costs include disbursements of the funds to
the sub-recipients. Funds received but not yet earned are recorded as deferred revenue.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires the Coalition to make estimates and assumptions that affect the reported amounts of assets and
liabilities and the reported amounts of revenues and expenses during the reporting period. Actual results
could vary from these estimates.
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Notes to Financial Statements
June 30, 2010 and 2009
Alachua County Coalition for the Homeless and Hungry, Inc.

NOTE 2 - CASH

Cash consists of deposits in financial institutions. These deposits are insured by the Federal Deposit
Insurance Corporation (FDIC) up to a limit of $250,000 per institution. At June 30, 2010 the Coalition
held $342,596 and at June 30, 2009, the Coalition held $472,492, in excess of this limit.

NOTE 3 - DEFERRED REVENUE

The Coalition receives advances on grant contracts, which must be spent in accordance wiih grant

restrictions or be returned to the funding source. This amount represents funds that remained unspent at
year end,

NOTE 4 - CONTRIBUTED OFFICE SPACE AND PERSONNEL

The Alachua County Housing Authority (the Authority) contributes office space, personnel and the use of
office equipment to the Coalition. The in-kind donation and corresponding expense are recorded in the
accompanying Statements of Activities.

NOTE 5- ECONOMIC DEPENDENCY AND LOSS OF FUNDING

A substantial portion of the Coalition’s revenues come from grants from the State of Florida Department
of Children and Families. The grants made to the Coalition are at the discretion of the funding source.

NOTE 6 - DUE TO ACHA

The Authority pays the employees of the Coalition and the Coalition reimburses the Authority. The
amount Due 10 ACHA represents the liability for this payroll expense.

NOTE 7 - SUBSEQUENT EVENTS

The Coalition has evaluated events and transactions for potential recognition or disclosure through
January 13, 2011, which is the date the financial statements were available to be issued.
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Schedule of Expenditures of Federal Awards and State Financial Assistance
For the Year Ended June 30, 2010
Alachua County Coalition for the Homeless and Hungry, Inc.

2010
Grant Description CFDA/CSFA # 1D # Expenditures
FEDERAL AWARDS:

Department of Housing and Urban Development:
Passed through the Department of Children and Families:
Homelessness Prevention and Rapid Re-housing Program 14.257 CFZR] $ 289,486

Department of Homeland Security:
Passed through the United Way of North Central Florida:

Emergency Food and Shelter National Board Program 97.024 3,585
Total Expenditures of Federal Awards $293,071
STATE FINANCIAL ASSISTANCE:
Department of Children and Families:
Staffing Grant 60.021 CF900 $ 11,850
Challenge Grant 60.014 CFZ20 72,000
HHAG Grant 60.015 GEZ13 112,499
Total State Financial Assistance $ 196,349

-8-
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HOUS140016-B
Admnister & Implement Services for Homeless Persons

ITY OF
ADDENDUNNO. GAINEZVILLE
gvEry ety wilh possion
FLORIIA
Date: November 11,2013 Bid Date: November 19, 2013

at 3:00 P.M, (Local Time)

Bid Name Administer & Implement Services for the Homeless Bid No.. HOUS-140016-FB
Persons at the City’s Gainesville Innovation Center

NOTE:  The original Specifications remain in full force and effect except as revised by the following changes
which shall take precedence over anything to the conlrary:

1. Any questions shall be submitted in writing to the City of Gainesville Purchasing Division by 3:00 p.m.
{local time), November 12, 2013, Questions may be submitted as follows:
Email; boyntonfb@citvolgainesville.ore
or
Faxed (352) 334-3163
Attention: Fran Boynton, Senior Buyer

T Please find attached:

a) Copy of the black out period definitions (Financial Procedures Manual Section 41-424
Prohibition of lobbying in procurement matters) distributed during mandatory pre-bid
meeting.

b} Copy of the Pre-Bid sign-in sheet for your information.

Fran Boynton, Purchasing Division, discussed bid requirements.

(98]

a. Bids are (o be received by the Purchasing office no later than 3:00 p.m. on November 19, 2013.
Any bids received after 3:00 p.m. on that date will not be accepted.
b. Send questions in writing to Fran Boynton via email or fax.
i, All communication through Fran only. Do not communicate with other City staff.,
¢. Discussed bid due date, time and delivery location.
i, Deliver (or have delivered) to Purchasing by 3PM on November 19, 2013.
i Sign, date and return all Addenda and required forms.

The following are answers/clarifications to questions reccived at the non- mandatory pre-bid conference:
4, Question: What work will be done to the proposed buildings on site before being turned over to the

successiul bidder?
Answer:  REPLY WILL BE POSTED IN NEXT ADDENDUM

4

Question: Who is responsible for mowing the grounds?
Answer:  REPLY WILL BE POSTED IN NEXT ADDENDUM
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HOUS 140016-F13
Admunister & Implement Services tor Homeless Persons

Question: Do any of the buildings have air conditioning?
Answer:  REPLY WILL BE POSTED IN NEXT ADDENDUM

Question: Page 3, F. Addenda: Proposers are required to acknowledge the number of addenda received as part of
their proposals. Where/when will addenda be posted? We were verbally advised that the response would be via e-
mail and done ASAP. Do we just count the emails?

Answer: Purchasing will post all addenda on Demandstar. Planholders on Demandstar for this project, will be
notified via email of each addenda posted. At the bottom of the addenda form is the signature page
acknowledging receipt of addenda, please sign each addendum and include this form(s} with your proposal.

Question: Page 7, X. Art in Public Places: Does this apply to this RFP? There are no renovation or construction dollars
associated with the RFP, We were verbally advised that this is not a requirement.

Answer: Art in Public Places does not apply.

Question: Page 27, hazardous materials. - This section appears to be overly broad. We don't have any idea what was
done on site prior and what might rise to the surface once the property is used again. We are especially concerned
with the mechanical repair areas, farming areas, and aquaculture area but this does not preclude concerns ahout
other areas. We understand that a survey has not been done to ascertain if there currently any hazardous materials
on site. We were verbally advised that this would only apply to any future violations hut our concerns lie with the

current unknowns.

Answer: REPLY WILL BE POSTED IN NEXT ADDENDUM

. Question: Page 14, Section VI, A, Proposer responsible for all renovations, etc. Page 18, 8 Budget Plans: Proposer

responsible for maintaining, and improving facilities. We were verbally advised that the City would maintain the
grounds i.e. cut the grass, maintain systems, etc. We as the proposer would be responsibie for basic everyday
maintenance of the spaces we are using — i.e. mopping, sweeping, changing lightbulbs, etc. This seems to conflict
with Page 21, property and facilities: responsibility of the proposer to improve and maintain the property. Can you
please clarify? See also Attachment C, page 24, accepting property in an AS IS basis. Responsihle for all
improvements that are authorized by the City at Proposer’s sole expense. Responsible for all maintenance. Again,
this conflicts with what we were verbally advised.

Answer: REPLY WILL BE POSTED IN NEXT ADDENDUM

. Question: We have some concerns about the HMIS language on page 21 C.e. ~ It requires data on ALL clients served

and ALL services provided at GCI to be entered into HMIS. Due to HUD regulations under the Federal HEARTH Act,
not all agencies can enter data into HMIS, i.e. Peaceful Paths (a domestic violence services provider) and Three
Rivers Lega! (a legal services provider) because of client confidentiality concerns. Also, HMIS is not appropriate for
ALL services, only social services. If GCl exparids out to some of the other future offerings that have been suggested,
some other method of tracking may need to be considered.
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HOUS 14001 6-FB
Admunister & Implement Serviees for Homeless Persons

Answer: REPLY WILL BE POSTED IN NEXT ADDENDUM

. Question; Page 25 - Construction liens prohibited -~ Most of the grants for homeless shelters require a limited term

lien on the property defining the authorized usage. For example, under the Federal Emergency Solutions Grant
administered by DCF, funds can be acquired to allow for renovations/remodeling of spaces to provide services for
homeless persons, however, DCF then requires that a lien be placed on the property restricting the future use to
providing services to homeless persons for a time certain. This is not Lhe same as a construction lien. Would this
type of lien also be prohibited? If so, this will limit our ahility to secure funding for future expansions,

Answer: REPLY WILL BE POSTED IN NEXT ADDENDUM

. Throughout the RFP, there is discussion of the City approving other organizations providing services on site. We are

a collaborative organization composed of many members, most of whom have expressed interest in providing
services on site under the aegis of the ACCHH. We were advised that since we are a collaborative organization, that
if we include a listing of all member organizations, that would satisfy this requirement. Anything further on this?

Answer: REPLY WILL BE POSTED IN NEXT ADDENDUM

For future expansion, as ACCHH locates funds to improve/renovate additional spaces on site, how will those
improvements be addressed? Will we work with City Facilities or locate our own contractor? What is the approval
process? What about if it's the City that locates the funding? We ask because there is repeated language about
future use, occupancy and improvements.

Answer: REPLY WILL BE POSTED IN NEXT ADDENDUM

On Page 21, community collaboration: D. City/county advisory board: Says the advisory hoard will oversee the
operations of GCi including making recommendations on all homeless programs and services and other services
provided at GCI. Is this a governing hoard? Advisory? Can you please clarify the anticipated role of this group.

Answer; REPLY WILL BE POSTED IN NEXT ADDENDUM

ACKNOWLEDGMENT: Each Proposer shall acknowledge receipt of this Addendum No. | by his or her
signature below, and a copy of this Addendum to be returned with proposal,

CERTIFICATION BY PROPOSER

The undersigned acknowledges receipt of this Addendum No. | and the Proposal submitted is in accordance

with information, instructions, and stipulations set forth herein.

A | ; =S énd
PROPOSER: /]z/ﬂm Hvs (ou,u%\/ Coe(w/‘ (dn l‘-ﬂ/ é“«ﬁ /“)'/”“?/ésb .

DATE:

RFP NO HOUS140016-FB, Alachua County Coalition for the Homeless and Hungry, Inc.

JAaar A C.
BY: 7@@ éiqéé K H 9711
- 18- 1%
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CITY OF FINANCIAL SERVICES
GAINESVILLE PROCEDURES MANUAL

41-424 Prohibition of lobbving in procurement matters

Except as expressly set forth in Resolution 060732, Section 10, during the black out period
as defined herein no person may lobby, on behalf of a competing party in a particular procurement
process, City Officials or employees except the purchasing division, the purchasing designated staff
contact. Violation of this provision shall result in disqualification of the party on whose behalf the
lobbying occurred.

Black out period means the period between the issue date which allows for immediate
submittals to the City of Gainesville Purchasing Department for an invitation for bid or the
request for proposal, or qualifications, or information, or the invitation to npegotiate, as
applicable, and the time the City Officials and Employee awards the contract.

Lobbying means when any natural person for compensation, seeks to influence the
governmental decision making, to encourage the passage, defeat, or modification of any
proposal, recommendation or decision by City Officials and Emplovees, except as authorized by

o ot ol 3 yevs Sy
PrOCUrSIneiic GOCUTISHLS.,
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CITY OF GAINESVILLE
GENERAL GOVERNMENT PURCHASING DIVISION
NON-MANDATORY PRE-PROPOSAL CONFERENCE

#130561B

ADMINISTER & IMPLEMENT SERVICES FOR HOMELESS PERSONS
AT THE CITY’S GAINESVILLE INNOVATION CENTER (GCI)
DATE: November 7, 2013 @ 8:00 AM LOCAL TIME

BID #HOUS140016-FB
DUE DATLE: November 19, 2013 AT 3:00PM

YOUR COMPANY'S NAME, ADDRESS &
PHONE NUMBER

L)

fl’zac,@g

A0 /V (78] 6/5/“‘ A—Z__ /'}7%; o

/‘:’da‘r-&‘”vime 1< S2L¥3

YOUR SIGNATURE, PRINTED NAME,
EMAIL ADDRESS & FAX NUMBER

SIGNATURE

PRINTED NAME

E-MAIL
PHONE # (35%) 377 S&90 FAX # )
il
S 4
2) )4..«;L¢,</ur? (Gua 1y Ce A x/{"‘?’/f?h,. \*"'”:»’ffé////ﬁﬁ"“*?\ “““ g
/ -
; e i LGNAT URE
%”/’({’ /f““:(ﬁ // i / /HeLem g Ny
f / ED NAME .
o s [ 24 v pvarn: A CCHRED BT A o B
PHONE # (350 47 ~ /<“‘f§ X 4 (SSE 5P Yo 7“
3)
SIGNATURE
o PRINTED NAME
E-MAIL:
PHONE # ( ) FAX #  ( )
1)
SIGNATURE
PRINTED NAME
E-MAIL:
PHONE # () FAX #  ( )
5)
SIGNATURE
PRINTED NAME
E-MATL:
PHONE # ( ) FAX ¥ ( )
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HOUS140016-FB
Administer & Implement Services [or Homeless Persons

CEPYan ~

ADDENDUM NO. 2 GAIN v wriiﬁg\fl LLE

avery pals 5 larts with passion
L ORIDA

Date: November 12, 2013 Bid Date: November 19, 2013
at 3:00 P.M. (Local Time)

Bid Name Administer & Implement Services for the Homeless Bid No.: HOUS-140016-FB
Persons at the City’s Gainesville Innovation Center

NOTE:  The original Specifications remain in full force and effect except as revised by the following changes
which shall take precedence over anything to the contrary:

L Any questions shall be submitted in writing to the City of Gainesville Purchasing Division by 3:00 p.m.
(local time), November 12, 2013. Questions may be submitted as follows:
Email: boyntontb@cityofpainesville.org
or
Faxed (352) 334-3163
Attention: Fran Boynton, Senior Buyer

The following are answers/clarifications to questions received at the non- mandatory pre-bid conference:

2. Question: What work will be done to the proposed buildings on site before being turned over to the
successful bidder?

Answer: [t is assumed this question refers to Phase I Facilities as outlined in the RFP. As indicated in the
RFP, it is anticipated that four buildings as shown outlined in RED on Attachment B, GCI Site
Map will be available for Phase I services upon completion of renovations. One building can be
used for meeting space, and will have functioning air conditioning, ADA compliant restrooms,
and a wall outlet with plug in for internet. A laundry building will have water hook-ups only. It is
anticipated that the Proposer would obtain and install all washers and dryers in the laundry room,
as needed. A dormitory building will have ADA compliant restrooms, showers, drinking water
fountains, heating and air conditioning. A food service building will have seating for dining, an
open kitchen space to organize and serve ready to eat meals and one functioning cooler to store
food. However, there is no air conditioning, heating, or equipment for cooking.

3. Question: Who is responsible for mowing the grounds?

Answer:  Until the License Agreement is executed with the selected Proposer, the City will provide all
necessary maintenance, including but not limited to, repairs, replacements, janitorial service, pest
prevention, trash removal, lawn maintenance and landscaping to the entire site. Per a executed
License Agreement with the selected Proposer, the City will determine the responsibility of the
Proposer to provide all necessary maintenance including but not limited to, repairs,
replacements, janitorial service, pest prevention, trash removal, lawn maintenance and
landscaping to each building licensed for use and occupancy.

Page 1 0of5
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HOUS140016-FB
Administer & Implement Services for Homeless Persons

4, Question: Do any of the buildings have air conditioning?

Answer:  INTERIM FACILITIES: It is anticipated that two buildings and a pavilion as shown outlined in
BLUE on Attachment B, GCI Site Map will be available immediately for the provision of
interim services. The pavilion is an open air facility, consisting of a slab with a roof, No air
conditioning is provided at the pavilion. One building provided will have an open space for
meetings. No air conditioning will be provided to that building, The dormitory facility will not
be provided with air conditioning.

PHASE [ FACILITIES: Tt is anticipated that four buildings as shown outlined in RED on
Attachment B, GCl Site Map will be available for Phase 1 services upon completion of
renovations. One building can be used for meeting space, and will have functioning air
conditioning, A dormitory building will have air conditioning. A food service building will not
have no air conditioning,

5. Question: Page 27, hazardous materials. — This section appears to be overly broad. We don’t have any idea
what was done on site prior and what might rise to the surface once the property is used again.
We are especially concerned with the mechanical repair areas, farming areas, and aquaculture
arca but this does not preclude concerns about other areas, We understand that a survey has not
been done to ascertain if there currently any hazardous materials on site. We were verbally
advised that this would only apply to any future violations but cur concerns lie with the current
unknowns.

Answer:  First, this provision in the license agreement will cover only the “premises” that is conveyed for
the selected Proposer’s use via a license agreement. Second, the license agreement covers
contamination that “first occurs, or has first occurred, upon the Premises during the Term of this
License,” Prior to execuling a license agreement, the selected Proposer could have an
environmental study done to determine whether contamination exists or could negotiate with the
City for the City to do so.

6. Question: Page !4, Section VI, A. Proposer responsible for all renovations, etc. Page 18, 8 Budget
Plans: Proposer responsible for maintaining, and improving facilities. We were verbally advised
that the City would maintain the grounds i.e. cut the grass, maintain systems, etc. We as the
proposer would be responsible for basic everyday maintenance of the spaces we are using — i.e.
mopping, sweeping, changing light bulbs, etc. This seems to conflict with Page 21, property
and facilities: responsibility of the proposer to improve and maintain the property. Can you
please clarify? See also Attachment C, page 24, accepting property in an AS IS basis.
Responsible for all improvements that are authorized by the Cily at Proposer’s sole expense.
Responsible for all maintenance. Again, this conflicts with what we were verbally advised.

Answer:  As outlined in the REP, Attachment A, Scope of Services, B. Property and Facilities — The
selected Proposer must have the capacity and experience necessary to maintain the grounds and
facilities. It will be the responsibility of the selected Proposer to improve and maintain the
property and facilities in accordance with a license agreement to be negotiated and executed
between the City and selected Proposer for the usage of the GCI facilities.

Page 2 of 5
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In accordance with the License Agreement, the City shall grant to the Licensee and the Licensee
shall accept from the City a license to use a portion of the Gainesville Innovation Center (the
“Premises™; and for the provision of services at the Gainesville Innovation Center to be

identified as “the Uses™.

This License is being granied AS-IS, meaning the Licensee accepts the Premises in its current
condition and fully understands that the City is making no obligation to maintain or improve the
Premises, and nothing herein should be deemed or interpreted as such an obligation, For a
portion of “the Premises” as granted by the City and accepted by the Licensee, the Licensee
shall be responsible for the maintenance, including but not limited to, repairs, replacements,
janitorial service, pest prevention, trash removal, lawn maintenance and landscaping.

Further. the Licensee shall install, at its sole expense, all improvements (that are authorized by
the City) necessary and required to conduct “the Uses” on a portion of "the Premises”, including
without limitation any Americans with Disabilities Act or state law accessibility requirements or
other federal, state or local requirements.

7. Question; We have some concerns about the HMIS language on page 21 C.e. — It requires data on ALL
clients served and ALL services provided at GCI to be entered into HMIS. Due to HUD
regulations under the Federal HEARTH Act, not all agencies can enter data into HMIS, i.e,
Peaceful Paths (a domestic violence services provider) and Three Rivers Legal (a legal services
provider) because of client confidentiality concerns. Also, HMIS is not appropriate for ALL
services, only social services, { GCI expands out to some of the other future offerings that have
been suggested, some other method of tracking may need to be considered.

Answer:  Except when doing so would conflict with applicable Federal, State or local laws or regulations,
the selected Proposer shall enter data in the local Continuum of Care Homeless Information
Management System (HMIS) on all clients provided social services at the GCl site. Additionally,
the selected Proposer shall develop a suitable method of tracking data (to be approved by the
City) for ALL services provided to clients at the GCI site.

§. Question: Page 25 - Construction liens prohibited — Most of the grants for homeless shelters require a
limited term lien on the property defining the authorized usage. For example, under the Federal
Emergency Solutions Grant administered by DCF, funds can be acquired to allow for
renovations/remodeling of spaces to provide services for homeless persons, however, DCF then
requires that a lien be placed on the property resiricting the future use to providing services to
homeless persons for a time certain, This is not the same as a construction lien. Would this type
of lien also be prohibited? If so, this will limit our ability to secure funding for future expansions.

Answer:  Prior approval from the Cigy is required for any Federal, State, Local or other [unding that
requires any restrictions on the property,

9, Question: Throughout the RFP, there is discussion of the City approving other organizations providing

services on site. We are a collaborative organization composed of many members, most of whom
have expressed interest in providing services on site under the aegis of the ACCHH. We were
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advised that since we are a collaborative organization, that if we include a listing of all member
organizations, that would satisty this requirement, Anything further on this?

Answer:  Per an executed License Agreement, the selected Proposer will oversee and maintain the portion
of the property (the “Premises™) that is conveyed in the license agreement, The City envisions
developing a plan for the use of the other portions of the property retained by the City. As part of
the anticipated vision plan, the City may allow other organizations to use the portions of the site
retained by the City. Note: The vision plan will be developed via a public participation process.

10. Question: For future expansion, as ACCHH locates funds to improve/renovate additional spaces on site,
how will those improvements be addressed? Will we work with City Facilities or locate our own
contractor? What 1s the approval process? What about if it’s the City that locates the funding?
We ask because there is repeated language about future use, occupancy and improvements,

Answer:  The selected Property will be responsible for the portion of the property (the “Premises™) that is
conveyed in the license agreement in accordance with Section 2 of the License Agreement,
Condition of Premises, Maintenance and Improvements,

1. Question: On Page 21. community collaboration: D. City/county advisory board: Says the advisory board
will oversee the operations of GCl including making recommendations on all homeless programs
and services and other services provided at GCIL. Is this a governing board? Advisory? Can you
please clarify the anticipated role of this group.

Answer;  The selected Proposer shall work with the oversight advisory board. It is anticipated that the
oversight advisory board will oversee the operations of the GCI site including making
recommendations on all related to homeless programs and services and other community
services provided at GCL. The structure of the oversight advisory board is currently in the
development stage.

12. Question: Since the laundry building is part of the Phase I area, we are wondering if there is a 220 volt
outlet anywhere in the Visitor Center where we would be able to temporarily connect a clothes
dryer. Barring that, do you know if the laundry building could be slated to be the first Phase |
building renovated and an approximate timeline for that work to be done. This response will help
us plan a timeline for Phase 1 services as well as expanded services.

Answer:  [f a 220 volt 30 amp dryer circuit is located in the Visitor Center, it would be available for use
during the interim period. However, at this time, it is unknown, without further inspection, if
there is a 220 volt 30 amp dryer circuit located in the Visitor Center. The Phase 1 building
renovation plans are currently being developed by the City. At this time, the City cannot
guarantee that the laundry building will be the first building completed as part of the Phase I
building renovations.

ACKNOWLEDGMENT: Each Proposer shall acknowledge receipt of this Addendum No. 2 by his or her
signature below. and a copy of this Addendum to be returned with proposal.

Page 4 of 5
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CERTIFICATION BY PROPOSER
The undersigned acknowledges receipt of this Addendum No.2 and the Proposal submitted is in accordance

with information, instructions, and stipulations set forth herein.
: 5
PROPOSER: Aeacpor Coowty Coali-tid !Z/-é%o /95 P
Hosry
BY: 43 i &Q@r Al

DATE. - P JE* 18
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DRUG-FREE WORKPLACE FORM

The undersigned vendor in accordance with Florida Statuge 287 087 hereby certifies that

Aeacstoq Coowt) Cotlittun va +he méée@ﬁ%ﬁ PR

(Name of Business) .

1. Publish a statement notfying employees that the vnlawful manufacture, distribution. dispensmg.
possession. or use of a controlled substance 1s prohibited in the workplace and specifying the actions that
will be taken against employees for violations of such prohibition.

=

Inform emplovees about the dangers of drug abuse i the workplace. the business’s policy of maintaining
a drug-free workplace. any available drug counseling. rehabilitation. and employee assistance programs.
and the penalties that may be umposed upon employees for the drug abuse violations.

3. Give each employee engaged in providing the commodities or contractual services that are under bid a
copv of the statement specified in subsection (1).

4 In the statement specified in subsection (1). notify the emplovees that, as a condition of working on the
commodities or contractual services that are under bid, the employee will abide by the terms of the
statement and will notify the emplover of any convichon of, or plea of guilty or nole contendere to. any
violation of Chapter 893 or of any controlled substance law of the Umted States or any state, for a
violation occwring i the workplace no later than five (3) days after such conviction.

3 Impose a satiction on. or require the satisfacrory participation in a drug abuse assistance or rehabilitation
program if such 1s available in the employee’s community, by any employee who is so convicted.

6 Make a good faith effort to continue 10 maintam a drug-free workplace through implementation of this
section.

As the person authorized to sign the statement. I certify that this firm complies fully with the above

Ic q_mrement&
%\_}

Bidder's Signature

i ¥

T

Date
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EXHIBIT A

ARTICLE X. LOCAL PREFERENCE POLICY™

*Editor's note: Section 9 of C1d No 001261 =tates "They ordmance shall become effective October 1,
2004, and shall be reviewed by the Citv Commussion October 1. 2003, and valess extended by action of the
Crty Commussion. shall be deemed repealed effective March 31, 2006, provided that st shall remuun
applicable o new contracts solicited prior to repeal "

Sec. 2-620. Findings of fact.

The citv annpallv spends significant amousnts on purchasing personal property. materials. and
contractual services and m constructing unprovement: 1o yeal property o1 te exastng structures. The dollars
used 1n maksng those purchases are denved n large part. from taxes. fees. and utdity revenues derived from
local buunesses m the corporate crfv lumts of Gunesville. and the ¢ty commussion has deternuned that
funds geperated in the communury chould. to the extent posuble. be placed back into the local economy
Therefore. the carv commuszion has deternuned that it 5 m the best mterest of the city to give a preference o
local buonesses 1 the corporate citv hmets of Gamestille m making such purchases whenever the
application of such a preference 3 reasonable wm hight of the dollar-value of propesals recerved m relation to
such expendstures

{Ord No 001261 §1 3.29.04)

Sec. 2-621. Definition,

"Local business” means the vendor has a vahd occupanonal bcense. issued by the Cuty of
Gamesville at least s1x months prior to bid or proposal opemng date. to do busmess in sawd locality that
auvthonzes the buumess to provide the goods. services. or construcnon o be purchased. and a physical
business address located within the linurs of savd localsty. 1w an area zoned for the conduct of such busmess,
from which the vendor operates or performs busmess on a dav-to-day basiz. Post office boxes are not
verfiable and shall not be used for the purpose of establishung sad phyveacal address In ordes fo be ehgzible
for local preference. the vendor must provide a copy of the cccupational license

{Ord. No. 001261, § 2. 3-29-04)

Sec. 2.622. Local preference in purchasing and contracting.

In budding of or letting contracts for procurement of. supplies, materials. equipment and services.
as described in the purchasing policses. the cury commmission. or other purchasing authority, may give a
preference to local businesses m makung such purchase or awarding such contract wm an mmuount not to
exceed five percent of the local business’ total bid price. a5 described below. and i any event the cost
differential should not exceed $25 000 00 Total bid price shall melude not onlv the base bid price but also
all alterations to that base bid price resuling from alternares which were bath part of the bid and actally
purchased or awarded by the ciry commuaon ¢r other asthenry. In the case of 1equests for proposals.
letters of interest. best evaluated bids. qualifications or other solicitauons and compentive negotiation and
selection w whach objective factors are nsed to evalpate the responses. local buunesies are assigned five
percent of the total points of the total evaluation pomts

{Ord. No. 001261, § 3. 3-20-04

Sec. 2-623, Excepuons to local preference policy,

The preference set forth in this Article X shall oot apply to any of the followmg purchases or
Contracts;

(1) Good or services provided nader a cooperative purchasing agreement:



#130561B

RFP NO HOUS140016-FB, Alachua County Coalition for the Homeless and Hungry, Inc. Page
101



#130561B

EXHIBIT A
{2) Contracts for professional services procurement of which is subject o the
Consultants’ Competitive Negotiation Act (F S § 287.033) or subject to any competitive

consultant selecnon policy or procedwe adopted or utihized by the ity commussion of
charter officer:

{3)  Purchases or contracts which are funded. 1 whole or in part. by a governmenal
entity and the laws, regulations. or policies governng such funding prolubst application of
that preference. o1

(4)  Purchases made or contract: let under emergency or noncompettve situanons. or
for litigation related legal services. etc., a: such are described mn the cov's purchasing
policies,

(§)  Purchases with an estimated cost of $50.000.00 or less.

(6}  Applicatton of local preference to a particular purchase. contract. or category of
contracts for whach the city commussion 15 the awardmg authorsty may be waived upon
written justification and recommendation of the charter officer and approval of the city
commussion. The preferences established herein 1n no way prohibit the night of the city
commission or other purchasmg authority to compare quality or fitness for use of
supplies. materials, equipment and services proposed for purchase and compare
qualifications. character. responsibility and fitness of all persons. firms, or corporations
subnutting bids or proposals Further. the preferences established herein m no way
prchibit the right of the city conmmission or other purchasing authonity from giving any
other preference permutted by law 10 addition to the preference authorized herewmn.

(Ord No Q01261. §4.3.29.04;

Sec. 2-624. Appheanon, enfercement,

The local preference shall apply to new contracts for supplies. matenials. equpment and services
firat solicited after October 1. 2004 Thus article shall be implemented n a fashion ¢onsistent with otherwise
apphcable city purchasing policies and procedures.

(Ord No. 001261, § 5. 3-29-04)

Local Preference 1s requested: ] YES @ NO
If Lacal preference 14 requested this exhibit must be subnutted with the preposal

A copv of vour Bustness 1ax receipt and Zonng Compliance Permut should be subnutted with the proposal
if a local preference 1 requested
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Extubit D

LIVING WAGE COMPLIANCE
See Livmg Wage Decision Tree (Exhibit C hereto)

Check one.

7 Living Wage Ordmance does not apply
(check all that apply)

[] Nota covered service

[[] Contract does not exceed $100.000

[35 Not a for-profit individual. busimess entity. corporation. parmership. limuted
Lability company. jomnt venmture. or smmlar busmess. who or which
emplovees 30 or more persons. but not mcluding employees of anv
subsidiaries. affiliates or parent businesses.

[ ] Located withun the Citv of Gamesville enterpnise zone.

] Living Wage Ordinance applies and the completed Certification of Compliance with
Livmg Wage 15 included with this bad.

NOTE If Contractor has stated Living Wage Ordinance does not apply and 1t 15 later
determuned Living Wage Ordmance does apply. Contracror will be required to comply with
the provision of the City of Gamesville s livmg wage requirements, as applicable. without
any adjustment to the bid price.
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