GTEC Area Update

CRA Board
February 17, 2014



GTEC is
Gainesville’s first
technology

iIncubator

*Mission to spur
growth of tech sector
Funded by EDA, City
and County

Opened In 2001




GTEC’s Many Roles

*Nurturing place to start and grow a technology company
eOffers flexibility needed by startups
*Home to related service providers
*Tech training and networking events
eCommunity group meetings




Growing Entrepreneurship Skills

*Success is also measured not only in the current
venture, but also by what team members learn and
implement in the next and the next venture

Many well-known local entrepreneurs have come
through GTEC and are still active in the community
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Some Notable Former GTEC Companies
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GTEC Current Tech Companies
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Transition of Management Responsibilities

2001 Chamber had an agreement
to manage the incubator

CRA assumed responsibilities in
2010 to leverage economic
development potential

e Concerns about potential vacancy in 30,000
sq ft incubator due to Innovation Hub

e Concerns about GRU operations vacating the
incubator

e Concerns about incubator’s future potential
e  Commissioned Georgia Tech Assessment

e Started plans to reposition incubator for the
future




Transition of Management Responsibilities

e Meanwhile, GTEC scientists and entrepreneurs were
persevering with their inventions and growing their
companies

 CRA oversaw facility repairs, upgrades, and landscape
iImprovements

e GTEC has had $250,000 average annual revenues since
FY2010 and is on track to exceed $300,000 in revenue for
FY2014

e CRA formulated plans to develop surrounding property
 Incubator is currently full with technology companies

e CRA had to turn away requests for space ahead of
completing negotiations and executing the management
agreement



Transition of Management Responsibilities

e Santa Fe CIED assumed management responsibilities
February 1, 2014

 |Incubator will expand its reach beyond technology companies to
include service and light industrial companies

e  Will reach a broader array of entrepreneurs
e  Will allow CIED to dramatically expand its programs
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Center for Innovation and
Economic Development




Looking Forward

CRA and Santa Fe CIED efforts will
jointly contribute to future
development of the area

Incubator tenants will have
graduation space right next door as
they expand

Affordable, high quality office space
options added to the city

CRA staff will focus efforts on land
development and economic
development activities




GTEC Area Master Plan
30% Conceptual Master Plan
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City Owned Parcels

GTEC Building
GTEC Parking

™ Retention Ponds
150 Feet Wide
L Utility Easement = i
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Site: Ponds




Site: Ponds.




Site: Parking




Site: Overhead Lines
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ENHANCE GTEC & BUILD ON ITS SUCCESS

CONNCT TO EXISTING STREET NETWORK
WORK WITH SITE CONSTRAINTS & ASSETS
ENHANCE CONNECTIVITY TO FORMER
KENNEDY HOMES SITE, NEARBY ASSETS

& OTHER REDEVELOPMENT INITIATIVES

SE 215t St




Existing Site Plan
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30% Conceptual Master Plan (2014)

LEGEND

RETENTION

PARKING UNDER POWER LINES
150" WIDE POWERLINE EASEMENT
GTEC PLAZA

RELOCATED SERVICE AREA
WETLAND/RETENTION AREA

WET POND IN POWER EASEMENT

000000000

o LINEAR PARK BUILDING FOOTPRINT
,g H GARDEN PLAZA A | EXISTING GTEC
@ | vroateD DROP-OFF B | 10,500 sF
| SS9 ( @ | ouvrrarceL c | 13,400 sF
. : o | 13,500 SF
r | \\ E | 7.000sF
)
il . F | 6300sF
i J . : . ‘ qi B w \ G | 11,000 sF
% o H | 11,200 sF
1[’ ™ 0 F " T ) ' \ 8,400 SF
{ & : $ 1| 8,400 SF
y A i iy @ s o J } : < 110,500 sF
!( ' K 'E PURE 2 E _ :T‘ i C : TOTAL - 100,200 SF
11 -] \ I e . PARKING
- | ) e | — | = L PARALLEL PARKING 25
‘ ' M a ON STREET PARKING 143
e OFF STREET PARKING 212

TUCK UNDER PARKING 44

TOTAL PARKING - 424 SPACES
] *102 of existing off-street spaces to remain with original GTEC Building A
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Hawthorne Road Facade
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Pond Plaza
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Linear Park




Moving Forward... Balancing

BUILDING AREA




RFP Boundaries




PROPOSED PHASE 1 INFRASTRACTURE TO INCLUDE:

* BUILDING PADS (BUILDINGS B-F)

* STORMWATER
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* DRIVEWAYS
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* PARKING

* UTILITIES
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FEBRUARY ‘

2014 Schedule

30% CONCEPTUAL MASTER PLAN (PUBLIC WORKSHOP, ERAB, CRA)
PHASE 1 DEVELOPMENT DESIGN CONTRACT
60% PRELIMINARY MASTER PLAN (PUBLIC WORKSHOP, ERAB, CRA)

100% FINAL MASTER PLAN + PRELIMINARY PHASE 1 DESIGN (ERAB, CRA)

PHASE 1 DESIGN & PERMITTING COMPLETE

PHASE 1 CONSTRUCTION BEGINS



Recommendations

CRA Executive Director to CRA Board:

1) Approve 30% Conceptual Master Plan as presented.
2) Authorize Phase 1 Development limits and negotiation of construction
documents contract.

3) Authorize staff to issue RFP seeking qualified developers interested in
constructing buildings to house office, commercial, wet-lab, retail uses on the
GTEC Area parcels 11340-0-0 and 11341-0-0

4) Recommend that City Commission authorizes the CRA to act as an Agent to
the City to lease the property or portions of it to other entities.
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