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RESOLUTION NO. 130827
PASSED April 3, 2014

A resolution of the City Commission of the City of Gainesville, Florida

approving the Local Housing Assistance Plan as required by the State

Housing Initiatives Partnership Program Act, Sections 420.907-420.9079,

Florida Statutes; and Chapter 67-37, Florida Administrative Code;

authorizing and directing the Mayor to execute any necessary documents and

certifications needed by the State; authorizing the submission of the Local

Housing Assistance Plan for review and approval by the Florida Housing

Finance Corporation; and providing an effective date.

WHEREAS, the State of Florida enacted the William E. Sadowski Affordable Housing
Act, Chapter 92-317 of Florida Sessions Laws, allocating a portion of documentary stamp taxes
on deeds to local governments for the development and maintenance of affordable housing; and

WHEREAS, the State Housing Initiatives Partnership (SHIP) Act, Sections 420.907-
420.9079, Florida Statutes, and Chapter 67-37, Florida Administrative Code, requires local
governments to develop a one- to three-year Local Housing Assistance Plan outlining how funds
will be used; and

WHEREAS, the SHIP Act requires local governments to establish the maximum SHIP
funds allowable for each strategy; and

WHEREAS, the SHIP Act further requires local governments to establish an average
area purchase price for new and existing housing benefiting from awards made pursuant to the
Act; The methodology and purchase prices used are defined in the attached Local Housing
Assistance Plan; and

WHEREAS, as required by Section 420.9075, Florida Statutes, it is found that 5 percent
of the local housing distribution plus 5 percent of program income is insufficient to adequately
pay the necessary costs of administering the local housing assistance plan. The cost of

administering the program may not exceed 10 percent of the local housing distribution plus 5%

of program income deposited into the trust fund, except that eligible municipalities receiving a
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local housing distribution of up to $350,000 may use up to 10 percent of program income for
administrative costs; and

WHEREAS, the Neighborhood Improvement Department has prepared a three-year
Local Housing Assistance Plan for submission to the Florida Housing Finance Corporation; and

WHEREAS, the City Commission finds that it is in the best interest of the public for the
City of Gainesville to submit the Local Housing Assistance Plan for review and approval so as to
qualify for said documentary stamp tax funds.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF GAINESVILLE, FLORIDA that:

Section 1. The City Commission of the City of Gainesville hereby approves the Local
Housing Assistance Plan attached as Exhibit “A” and incorporated hereto, for submission to the
Florida Housing Finance Corporation as required by Sections 420.907-420-9079, Florida
Statutes, for fiscal years 2014-2015, 2015-2016, and 2016-2017.

Section 2. The Mayor is hereby designated and authorized to execute any documents and
certifications required by the Florida Housing Finance Corporation as related to the Local
Housing Assistance Plan, including the Certification attached as Exhibit “B” and incorporated
hereto, and to do all things necessary and proper to carry out the terms and conditions of said
program.

Section 3. This resolution shall take effect immediately upon adoption.

PASSED AND ADOPTED this 3rd day of April, 2014.

EDWARD B. BRADDY

MAYOR
Attest: Approved as to form and legality:
KURT LANNON NICOLLE M. SHALLEY
CLERK OF THE COMMISSION CITYATTORNEY
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PROGRAM DESCRIPTION:

A

Name of the participating local government and Interlocal if Applicable:
City of Gainesville, Florida.

Interlocal: Yes X No

Name of participating local government(s) in the Interlocal Agreement:
Interlocal Agreement with Alachua County-Special Needs Housing Program.
A copy of the Interlocal Agreement is attached as Exhibit H.

Purpose of the Program:

Creation of the Plan is for the purpose of meeting the housing needs of the very low, low and
moderate income households, to expand production of and preserve affordable housing, to
further the housing element of the local government comprehensive plan specific to
affordable housing.

Fiscal Years covered by the Plan:
v 2014/2015; _ v 2015/2016; _ v 2016/2017

Governance:

The SHIP Program is established in accordance with Section 420.907-9079, Florida Statutes
and Chapter 67-37 Florida Administrative Code. The City of Gainesville SHIP Program
furthers the housing element of the City of Gainesville Comprehensive Plan.

Local Housing Partnership

The City of Gainesville continues to encourage public/private partnerships among housing
developers, lending institutions, real estate professionals, community-based organizations,
housing providers and advocates for low income persons and community groups to promote
the development of affordable housing and related housing services.

Leveraging:

The Plans are intended to increase the availability of affordable residential units by
combining local resources and cost saving measures into a local housing partnership and
using public and private funds to reduce the cost of housing. SHIP funds may be leveraged
with or used to supplement other Florida Housing Finance Corporation programs and to
provide local match to obtain federal housing programs, including the U.S. Department of
Housing and Urban Development (HUD) programs, Community Development Block Grant
(CDBG), HOME Investment Partnerships Program (HOME), other state and local programs
and private lending institutions.

Any units or applicants receiving assistance from SHIP and other federal, state or local
programs shall be required to comply with any requirements specified by other programs in
addition to SHIP Program requirements. In the event the SHIP and other programs have
restrictions on the same issue, the more restrictive regulation shall take precedence. If one
program is silent on the issue, the program with a regulation on the issue shall apply per
Florida Administrative Code 67-37.007(12).

Exhibit A
Page 3 of 49



Public Input:

Public input was solicited through face to face meetings with housing providers, local
lenders, housing inspectors and community residents. The Affordable Housing Advisory
Committee conducted a public hearing to solicit input on the Plan. Public input was also
solicited through the local newspaper and public press releases.

Advertising and Outreach:

The City of Gainesville shall advertise any Notice of Funding Availability (NOFA) in the
local newspapers of general circulation and periodicals serving ethnic and diverse
neighborhoods, at least 30 days before the beginning of the application period. If ho funding
is available and/or no funding available due to a waiting list, then no NOFA is required and
will not be published.

Discrimination:

In accordance with the provisions of $5.760.20-760.37, it is unlawful to discriminate on the
basis of race, religion, color, age, sex, marital status, familial status, national origin, or
handicap in the award application process for eligible housing. In addition to the SHIP
funds, the City of Gainesville receives federal funding for housing programs and must
comply with Fair Housing regulations. In the administration and implementation of the
Comprehensive Housing Program, the City of Gainesville encourages and supports
affirmative advertising and marketing programs in which there are no barriers to obtaining
housing due to race, religion, color, age, sex, marital status, familial status, national origin,
handicap, sexual orientation or gender identity. A copy of the Fair Housing Logo is posted at
the Housing Division Office and all documents relating to program activities will include the
Fair Housing Logo.

Support Services and Counseling:
Support services are available from various sources. Available support services may include
but are not limited to:

Homebuyer Education and Training
Credit and Budget Counseling
Foreclosure Prevention Counseling
Homeowner Education and Training
Tenant Counseling

Purchase Price Limits:

Purchase Price Limits: The sales price or value of new or existing eligible housing may not
exceed 90% of the average area purchase price in the statistical area in which the eligible
housing is located. Such average area purchase price may be that calculated for any 12-
month period beginning not earlier than the fourth calendar year prior to the year in which
the award occurs. The sales price of new and existing units, which can be lower but may not
exceed 90% of the median area purchase price established by the U.S. Treasury Department
or as described above. The methodology used is:

Independent Study (copy attached)
v____U.S. Treasury Department
Local HFA Numbers

The Purchase Price Limit for New and Existing homes is shown on the Housing Delivery
Goals Charts.
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Income Limits, Rent Limits and Affordability:

The Income and Rent Limits used in the SHIP Program are updated annually from the
Department of Housing and Urban Development and distributed by Florida Housing Finance
Corporation. Affordable means that monthly rents or mortgage payments including taxes
and insurance do not exceed 30 percent of that amount which represents the percentage of
the median annual gross income for the households as indicated in Sections 420.9071 F.S.
However it is not the intent to limit an individual household’s ability to devote more than
30% of its income for housing, and housing for which a household devotes more than 30%
of its income shall be deemed Affordable if the first institutional mortgage lender is satisfied
that the household can afford mortgage payments in excess of the 30% benchmark and in the
case of rental housing does not exceed those rental limits adjusted for bedroom size.

Welfare Transition Program:

Should an eligible sponsor be awarded SHIP funds, the City of Gainesville has developed a
gualification system and selection criteria for applications for Awards to eligible sponsors,
which includes a description that demonstrates how eligible sponsors that employed
personnel from the Welfare Transition Program will be given preference in the selection
process.

Monitoring and First Right of Refusal:

In the case of rental housing, the staff or entity that has administrative authority for
implementing the local housing assistance plan assisting rental developments shall annually
monitor and determine tenant eligibility or, to the extent another governmental entity
provides the same monitoring and determination, a municipality, county or local housing
financing authority may rely on such monitoring and determination of tenant eligibility.
However, any loan or grant in the original amount of $3,000 or less shall not be subject to
these annual monitoring and determination of tenant eligibility requirements. Tenant
eligibility will be monitored for at least annually for 15 years or the term of assistance
whichever is longer unless as specified above. For those developments that the Florida
Housing Finance Corporation provides the same monitoring and determination, the City of
Gainesville may rely on such monitoring and determination of tenant eligibility.

Eligible sponsors that offer rental housing for sale before 15 years or that have remaining
mortgages funded under this program must give a first right of refusal to eligible nonprofit
organizations for purchase at the current market value for continued occupancy by eligible
persons.

Administrative Budget:

A detailed listing including line-item budget of proposed Administrative Expenditures is
attached as Exhibit A. These budgets are presented on an annual basis for each State fiscal
year submitted. The City of Gainesville finds that the moneys deposited in the local housing
assistance trust fund shall be used to administer and implement the local housing assistance
plan.

Section 420.9075 Florida Statute and Chapter 67-37, Florida Administrative Code,
states: “A county or an eligible municipality may not exceed the 5 percent limitation on
administrative costs, unless its governing body finds, by resolution, that 5 percent of the local
housing distribution plus 5 percent of program income is insufficient to adequately pay the
necessary costs of administering the local housing assistance plan.”
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Section 420.9075 Florida Statute and Chapter 67-37, Florida Administrative Code,
further states: “The cost of administering the program may not exceed 10 percent of the
local housing distribution plus 5% of program income deposited into the trust fund, except
that small counties, as defined in s. 120.52(17), and eligible municipalities receiving a local
housing distribution of up to $350,000 may use up to 10 percent of program income for
administrative costs.”

The City of Gainesville has adopted the above findings in the attached Resolution,
Exhibit E.

P. Program Administration:
Administration of the local housing assistance plan is the responsibility of the City of
Gainesville. Should a third party entity or consultant contract for all of or part of the
administrative or other functions of the program., the City of Gainesville or the administrator
shall provide in detail the duties, qualification and selection criteria.

Q. Essential Service Personnel
Define in accordance with Rule Chapter 67-37.002(8) F.A.C. and Chapter 67-37.005(8), F.A.C.,
Chapter 67-37.005(10), F.A.C. and Section 420.9075(3), F.S.

For the purposes of this local housing assistance plan, the City of Gainesville defines essential
services personnel as: any household earning up to 120 % area median income (AMI); and
employed in the education system as teachers and educators; police, fire and code enforcement
personnel; government employees; military personnel; health care personnel; or skilled building
trades. Other job categories may be included in the Essential Service Personnel definition as the
City revises the definition to conform with local economic and industry trends.

R. Section 420.9075(3)(d), F.S.:

In order to encourage innovative design and green building principles, storm resistant
construction or other elements that reduce long term costs relating to maintenance, utilities or
insurance in new construction and housing rehabilitation, specifications for New Construction
and Housing Rehabilitation strategies will be tailored to meet green standards. Energy efficiency
is a priority for existing homes; and new homes will be designed to include to Energy Star
standards. Because of the importance of green innovation and sustainability, the City advertises
these type of projects as “green certified” to demonstrate a commitment to the citizens of
Gainesville. The City selects materials such as, Hardi siding and metal roofing for durability
and low maintenance whenever possible; 30-year Energy Star shingles are specified; low VOC
paints are used; vinyl Energy Star insulated windows with argon gas and low E glass are used as
replacement windows in rehabilitation and R-30 insulation is standard for all projects.
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LHAP HOUSING STRATEGIES:

A

Purchase Assistance Program- Downpayment Assistance Program

a.

Summary of the Strategy: The purpose of the Purchase Assistance Program-New
or Existing is to promote homeownership for first-time homebuyers. Funds are
provided to assist eligible first-time homebuyers with purchasing a new or existing
home (with or without rehabilitation). To qualify, applicants must be able to obtain a
mortgage loan from a Purchase Assistance Program certified lender; and select a
home for purchase that meets the SHIP Program criteria. Eligible activities under
this strategy shall include downpayment assistance and closing costs assistance. The
homebuyer must pay a minimum of 2% of the sales price of the home. In accordance
with a homebuyer feasibility analysis, only the amount of SHIP subsidy required to
close will be awarded. All eligible recipients must complete a homebuyer education
and training program, administered by a City of Gainesville approved entity.

2014/2015, 2015/2016, 2016/2017

Income Categories to be served: Very Low/Low/Moderate

Fiscal Years Covered:

Maximum Award is noted on the Housing Delivery Goals Charts: $10,000.

Terms, Recapture and Default: The funds shall be made available in the form of a
0% interest rate, 10-year due upon sale loan, forgivable at the end of the compliance
period. A mortgage is recorded on the property. The recipient is required to own
and occupy the property as a principal residence during the compliance period. If the
recipient defaults on any terms of the mortgage and note during the compliance
period, then the full balance of the loan shall become due and payable. A
subordination of this mortgage will only be approved under the guidelines of the
Loan Subordination Policy established by the City of Gainesville.

Recipient Selection Criteria: Applications for assistance under this program will
be reviewed and approved on a first-come, first-qualified, first-serve basis, following
receipt of an application, income qualification, first mortgage approval, completion
of a City-approved homeownership training program and other criteria as required to
determine applicant eligibility.

Sponsor Selection Criteria, if applicable: The City of Gainesville shall administer
the Purchase Assistance Program- Downpayment Assistance Program.

Additional Information: Not Applicable.
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B.

Purchase Assistance Program- New Construction:

a.

Summary of the Strategy: The purpose of the Purchase Assistance-New
Construction Program is to provide affordable homeownership opportunities for
eligible homebuyers; and to stabilize neighborhoods through the development of
new affordable housing. The new housing units may be constructed on infill lots or
as part of a larger development of vacant lots within the City. This program will
address the need to provide decent, safe and affordable homes to eligible
homebuyers. Funds will be used as a subsidy to provide subordinate financing to
assist in making the purchase of the new home affordable. Eligible costs include
construction costs and related project soft costs (e.g., architectural, engineering,
related professional services such as credit reports, recordation and filing fees,
appraisal fees, survey fees, building permits, builders fees).

Fiscal Years Covered: 2014/2015, 2015/2016, 2016/2017
Income Categories to be served: Very Low/Low/Moderate
Maximum Award is noted on the Housing Delivery Goals Charts: $35,000.

Terms, Recapture and Default: The funds shall be made available in the form of a
0% interest rate, 10-year due upon sale loan, forgivable at the end of the compliance
period. A mortgage is recorded on the property. The recipient is required to own
and occupy the property as a principal residence during the compliance period. If the
recipient defaults on any terms of the mortgage and note during the compliance
period, then the full balance of the loan shall become due and payable. A
subordination of this mortgage will only be approved under the guidelines of the
Loan Subordination Policy established by the City of Gainesville.

Recipient Selection Criteria: Applications for assistance under this program will
be reviewed and approved on a first-come, first-qualified, first-serve basis, following
receipt of an application, income qualification, first mortgage approval, completion
of a City-approved homeownership training program and other criteria as required to
determine applicant eligibility. Priority will be given to applicants who qualify as
Essential Service Personnel.

Sponsor Selection Criteria, if applicable: The City of Gainesville shall administer
the Purchase Assistance-New Construction Program.

Additional Information: Not Applicable.

Housing Rehabilitation- Roof Program:

a.

Summary of the Strategy: The purpose of the Housing Rehabilitation-Roof
Program is to prevent further damage to homes, and reduce rehabilitation costs of
homes by repairing or replacing deteriorated or leaking roofs. Eligible repairs are
limited to the roof of the structure on the home. Eligible costs include construction
costs and related project soft costs (e.g., architectural, engineering, related
professional services such as credit reports, recordation and filing fees, appraisal
fees, lead based paint inspections, building permits, builders fees). Mobile homes are
not eligible to receive assistance from this program.
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Fiscal Years Covered: 2014/2015, 2015/2016, 2016/2017
Income Categories to be served: Extremely Low/Very Low/Low
Maximum Award is noted on the Housing Delivery Goals Charts: $15,000.

Terms, Recapture and Default: The funds shall be made available in the form of a
0% interest rate, 10-year due on sale loan forgivable at the end of the compliance
period. A mortgage is recorded on the property. The recipient is required to own
and occupy the property as a principal residence during the compliance period. If the
recipient defaults on any terms of the mortgage and note during the compliance
period, then the full balance of the loan shall become due and payable. A
subordination of this mortgage will only be approved under the guidelines of the
Loan Subordination Policy established by the City of Gainesville.

Recipient Selection Criteria: Applications for assistance under this program will
be reviewed and approved based on a first-come, first-qualified, first-served basis.
Sponsor Selection Criteria, if applicable: The City of Gainesville shall administer
the Housing Rehabilitation-Roof Program.

Additional Information: Not Applicable.

Housing Rehabilitation Program- Minor Rehabilitation:

a.

Summary of the Strategy: The Housing Rehabilitation Program - Minor
Rehabilitation is designed to provide assistance to eligible homeowners to improve
the health and safety conditions in the unit to preserve the home. The Housing
Rehabilitation Program - Minor Rehabilitation will address the repair of health and
safety violations on a home. The program addresses the minor rehabilitation of a
home without requiring the issuance of a Code Violation Notice. All code violations
may not be addressed. The program will be applied to homes that are in need of
deferred maintenance. The repair priorities include, but are not limited to: roof,
electrical, heating, plumbing and handicap accessibility, if applicable. Eligible costs
include construction costs and related project soft costs (e.g., architectural,
engineering, related professional services such as credit reports, recordation and
filing fees, appraisal fees, lead based paint inspections, building permits, builders
fees). Mobile homes are not eligible to receive assistance from this program.

Fiscal Years Covered: 2014/2015, 2015/2016, 2016/2017
Income Categories to be served: Extremely Low/Very Low/Low
Maximum Award is noted on the Housing Delivery Goals Charts: $30,000.

Terms, Recapture and Default: The funds shall be made available in the form of a
0% interest rate, 10-year due upon sale loan, forgivable at the end of the compliance
period. A mortgage is recorded on the property. The recipient is required to own
and occupy the property as a principal residence during the compliance period. If the
recipient defaults on any terms of the mortgage and note during the compliance
period, then the full balance of the loan shall become due and payable.

A subordination of this mortgage will only be approved under the guidelines of the
Loan Subordination Policy established by the City of Gainesville.
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f. Recipient Selection Criteria: Applications for assistance under this program will
be reviewed and approved based on a first-come, first-qualified, first-served basis.

g. Sponsor Selection Criteria, if applicable: The City of Gainesville shall administer
the Housing Rehabilitation-Minor Rehabilitation Program.

h. Additional Information: Not Applicable.

Housing Rehabilitation Program- Major Rehabilitation:

a. Summary of the Strategy: The Housing Rehabilitation Program - Major Rehabilitation
is designed to provide assistance to eligible homeowners to improve the health and
safety conditions in the unit to preserve the home. The Housing Rehabilitation Program -
Major Rehabilitation will address the repair of serious health and safety violations on a
home. This program addresses the substantial rehabilitation of a home without requiring
the issuance of a Code Violation Notice. All code violations may not be addressed.

The homes eligible for rehabilitation under this program must be considered substandard
with health and safety violations that exceed the repair priorities of the Housing
Rehabilitation Program - Minor Rehabilitation. Eligible repair priority includes, but is
not limited to: roof, electrical, heating, plumbing, structural and handicap accessibility, if
applicable. Eligible costs include construction costs and related project soft costs (e.g.,
architectural, engineering, related professional services such as credit reports,
recordation and filing fees, appraisal fees, lead based paint inspections, building permits,
builders fees). Mobile homes are not eligible to receive assistance from this program.

b. Fiscal Years Covered: 2014/2015, 2015/2016, 2016/2017

C. Income Categories to be served: Extremely Low/Very Low/Low

d. Maximum Award is noted on the Housing Delivery Goals Charts: $50,000.

e. Terms, Recapture and Default: The funds shall be made available in the form of a

0% interest rate, 10-year deferred due upon sale loan, forgivable at the end of the
compliance period. A mortgage is recorded on the property. The recipient is
required to own and occupy the property as a principal residence during the
compliance period. If the recipient defaults on any terms of the mortgage and note
during the compliance period, then the full balance of the loan shall become due and
payable. A subordination of this mortgage will only be approved under the
guidelines of the Loan Subordination Policy established by the City of Gainesville.

f. Recipient Selection Criteria: Applications for assistance under this program will
be reviewed and approved based on a first-come, first-qualified, first-served basis.

g. Sponsor Selection Criteria, if applicable: The City of Gainesville shall administer
the Housing Rehabilitation-Major Rehabilitation Program.

h. Additional Information: Not Applicable.
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F.

Replacement Housing Program:

a. Summary of the Strategy: The Replacement Housing Program (RHP) will address
housing units that are infeasible to rehabilitate due to the existing major health and
safety violations, and the exorbitant cost of repairs required to make these dwellings
meet the minimum housing code requirements. Funding for this program will be
reserved for homeowners who applied to the Housing Rehabilitation Program for
assistance and their homes were subsequently determined to be infeasible to rehabilitate.
The RHP program will assist a homeowner with demolishing the existing home and
rebuilding a new home on the same site or other equivalent site. The house plans will be
provided by the City of Gainesville Housing Division. Eligible costs include
construction costs and related project soft costs (e.g., architectural, engineering, related
professional services such as credit reports, recordation and filing fees, appraisal fees,
survey fees, lead based paint inspections, building permits, builders fees). Mobile
homes are not eligible to receive assistance from this program.

Fiscal Years Covered: 2014/2015, 2015/2016, 2016/2017
Income Categories to be served: Extremely Low/Very Low/Low
Maximum Award is noted on the Housing Delivery Goals Charts: $125,000.

Terms, Recapture and Default: The funds shall be made available in the form of a
0% interest rate, 30-year due upon sale loan, forgivable at the end of the compliance
period. A mortgage is recorded on the property. The recipient is required to own
and occupy the property as a principal residence during the compliance period. If the
recipient defaults on any terms of the mortgage and note during the compliance
period, then the full balance of the loan shall become due and payable. A
subordination of this mortgage will only be approved under the guidelines of the
Loan Subordination Policy established by the City of Gainesville.

Recipient Selection Criteria: Applications for assistance under this program will
be reviewed and approved based on a first-come, first-qualified, first-served basis.

Sponsor Selection Criteria, if applicable: The City of Gainesville staff shall
administer the Replacement Housing Program.

Additional Information: Not Applicable.

Mortgage Foreclosure Intervention Program:

a.

Summary of the Strategy: The Mortgage Foreclosure Intervention Program (MFI)
offers qualified homeowners an opportunity to avoid foreclosure and retain their
homes. Funds will be provided to eligible homeowners to assist with bringing their
mortgage payments current. Eligible expenses include, but are not limited to:
delinquent mortgage payments (principal, interest, taxes and insurance), attorney’s
fees, late fees and other customary fees, if applicable. Mobile homes are eligible if
the residential unit meets the standards of Chapter 553, Florida Statutes for
homeownership.

Fiscal Years Covered: 2014/2015, 2015/2016, 2016/2017
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Income Categories to be served: Extremely Low/VeryLow/Low/Moderate
Maximum Award is noted on the Housing Delivery Goals Charts: $5,000.

Terms, Recapture and Default: The funds shall be made available in the form of a
0% interest rate, 10-year due upon sale loan, forgivable at the end of the compliance
period. A mortgage is recorded on the property. The recipient is required to own
and occupy the property as a principal residence during the compliance period. If the
recipient defaults on any terms of the mortgage and note during the compliance
period, then the full balance of the loan shall become due and payable. A
subordination of this mortgage will only be approved under the guidelines of the
Loan Subordination Policy established by the City of Gainesville.

Recipient Selection Criteria: Applications for assistance under this program will
be reviewed and approved on a first-come, first-qualified, first-serve basis, following
receipt of an application, income qualification and completion of a workout plan
with a Certified HUD Housing Counselor.

Sponsor Selection Criteria, if applicable: The City of Gainesville shall administer
the Mortgage Foreclosure Intervention Program.

Additional Information: Not Applicable.

Disaster Relief Program:

a.

Summary of the Strategy: The Disaster Strategy provides assistance to households
following a natural disaster as declared by the President of the United States or
Governor of the State of Florida. This strategy will only be implemented in the
event of a natural disaster using any funds that have not yet been encumbered or
additional disaster funds issued by the Florida Housing Finance Corporation.

SHIP disaster funds may be used for items such as, but not limited to: (a) purchase
of emergency supplies for eligible households to weatherproof damaged homes; (b)
interim repairs to avoid further damage; (c) construction of wells or repair of
existing wells where public water is not available; (d) payment of insurance
deductibles for rehabilitation of homes covered under homeowners insurance
policies; (e) security deposit; (f) rental assistance for duration of Florida Office of
Governor Executive Order, for eligible recipients that have been displaced from
their homes due to disaster; and (g) other activities as proposed by the City of
Gainesville and approved by the Florida Housing Finance Corporation that are in
compliance with SHIP statutes and any emergency declarations that may be in effect
at the time. Mobile homes are not eligible to receive assistance from this program.

Fiscal Years Covered: 2014/2015, 2015/2016, 2016/2017
Income Categories to be served: Extremely Low/VeryLow/Low/Moderate

Maximum Award is hoted on the Housing Delivery Goals Charts:  $5,000.

Terms, Recapture and Default: All SHIP funds provided to eligible households
will be in the form of a grant and not subject to recapture.
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Recipient Selection Criteria: Applications for assistance under this program will
be reviewed and approved on a first-come, first-qualified basis.

Sponsor Selection Criteria, if applicable: The City of Gainesville shall administer
the Disaster Relief Program.

Additional Information: SHIP funds at all times must be used for eligible
applicants and eligible housing. SHIP disaster funds may not be used for the
purchase or rehabilitation of mobile homes.

Housing Counseling Program:

Summary of Strategy: The City of Gainesville Housing Division is a certified HUD
Housing Counseling Agency. This certification allows the City of Gainesville to provide
comprehensive housing counseling and education programs to the at-large community.

The Housing Counseling Program is designed to expand homeownership opportunities
and improve access to affordable housing. The Housing Counseling Program enables
any person who wants to (or alqualified does) rent or own housing to obtain the
counseling and resources needed for seeking, financing, maintaining, renting, or owning
a home to become successful homeowners and responsible renters.

The Housing Counseling program works to prevent homelessness and to promote safe,
stable and affordable housing. The Housing Counseling Program offers advice,
information and assistance to clients interested in pre- and post-purchase counseling and
homeownership training. To meet this goal, the Housing Counseling Program offers
one-on-one counseling, as well as counseling over the telephone. In addition, group
seminars are conducted to provide general consumer information on the home purchase
process, financing options, credit repair, financial literacy and other topics that help meet
the goals of homeownership to assist clients with making informed and reasonable
decisions regarding their housing needs. The Housing Counseling Program offers, but is
not limited to, counseling and training in the following areas:

0 Homebuyer Education and Training;
0 Homeowner Maintenance Education and Training;
0 Tenant Education and Training
0 Mortgage Default Counseling; and
0 Budget and Credit Counseling.
Fiscal Years Covered: 2014/2015, 2015/2016, 2016/2017
Income Categories to be served: Extremely Low/VeryLow/Low/Moderate
Maximum Award: Not Applicable.
Terms, Recapture and Default: Not Applicable.
Recipient Selection Criteria: Provide housing counseling services and

other support services to extremely low-to-moderate income persons/families within
the Gainesville/Alachua County area.
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g. Sponsor Selection Criteria, if applicable: The City of Gainesville shall administer
the Housing Counseling Program. On a limited basis, the City and Alachua County
may also partner with Neighborhood Housing Development Corporation, a non-
profit housing provider, to provide homebuyer training for the Purchase Assistance-
Downpayment Assistance Program.

h. Additional Information: Not applicable.

J.  Special Needs Housing Program:

a. Summary of the Strategy: Development of special needs housing is an eligible
activity and is considered as rental housing construction. Through an inter-local agreement,
the City of Gainesville and Alachua County will jointly sponsor a fund targeted to the
construction and rehabilitation of housing for persons with special needs.

Funds will be available for qualified sponsors who serve households of persons with special
housing needs which include, but are not necessarily limited to the: persons with
developmental disabilities; persons with mental illnesses or chemical dependency; persons
with Acquired Immune Deficiency Syndrome (*AIDS”) and Human Immunodeficiency
Virus (“HIV”) disease; runaway and abandoned youth; the elderly; and disabled adults.
New construction and rehabilitation are eligible activities.

b. Fiscal Years Covered: 2014/2015, 2015/2016, 2016/2017

C. Income Categories to be served: Extremely Low/Very Low/Low

d. Maximum Award is noted on the Housing Delivery Goals Charts: $6,000/unit
e. Terms, Recapture and Default: A mortgage is recorded on the property. Funds are

provided to sponsors as a 0% interest rate, 15-year due upon sale loan, on a first-
come, first-qualified, first-served basis. The housing must remain affordable and
occupied by income eligible beneficiaries for a period of 15 years. All SHIP assisted
rental properties offered for sale prior to the 15-year term of affordability must be
subject to a right of first refusal for purchases at the current market value, less the
amount of the SHIP subsidy, by eligible nonprofit organizations who would provide
continued occupancy by eligible persons. Rental units constructed, rehabilitated or
otherwise assisted from the local housing assistance trust fund must be monitored at
least annually for 15 years or the term of assistance, whichever is longer, for
compliance with tenant income and affordability unless the original amount of the
loan is $3,000.00 or less. A subordination of this mortgage will only be approved
under the guidelines of the Loan Subordination Policy established by the City of
Gainesville.

f. Recipient Selection Criteria: See Exhibit H- SHIP Special Needs Interlocal
Agreement, Program Guidelines.

g. Sponsor Selection Criteria, if applicable: See Exhibit H- SHIP Special Needs
Interlocal Agreement, Program Guidelines.

h. Additional Information: SHIP funds may be used as leveraged funds for the HUD
Continuum of Care Program and/or other applicable federal, state, local or private
funding programs.
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Rental Construction Program:

a.

Summary of the Strategy: The purpose of the Rental Construction Program is to

provide a local government contribution to qualified developers to stimulate the construction
of new rental housing and rehabilitation of existing units for income eligible tenant
households. Eligible expenses include construction and rehabilitation costs only. Priority
may be given to projects that are located in neighborhoods within the City that have no
and/or a shortage of affordable rental units available for low-income households.

Eligible applicants may include individuals, non-profit corporations, partnerships, for-profit
corporations and/or limited liability companies.

b.
C.
d.

Fiscal Years Covered: 2014/2015, 2015/2016, 2016/2017
Income Categories to be served: Extremely Low/Very Low/Low
Maximum Award is noted on the Housing Delivery Goals Charts: $100,000.

Terms, Recapture and Default: The terms and conditions of the funds used in this
strategy will be determined on a case-by-case basis depending on the financial
capacity of the rental housing project. SHIP funds may be provided as a loan and/or
grant to support the financing structure and/or leveraging of the rental housing
project. Funds may also be used as a match for the U.S. Department of Housing and
Urban Development HOME Program and other related programs offered by federal,
State of Florida and local government to produce and preserve rental housing. When
HOME funds are used with SHIP, the most restrictive rules and regulations may
apply. Loans may be a combination of deferred, due on sale, zero interest and/or low
interest. A mortgage and/or other related instrument will be recorded on the

property.

Eligible sponsors assisted under this strategy must reserve rental housing for eligible
persons for 15 years or the term of the assistance, whichever period is longer. A
subordination of this mortgage will only be approved under the guidelines of the
Loan Subordination Policy established by the City of Gainesville.

Eligible sponsors that offer rental housing for sale before 15 years or that have an
outstanding loan and/or grant balance under this strategy must give a first right of
refusal to eligible nonprofit organizations for purchase at the current market value
for continued occupancy by eligible persons. However, if the new buyer is eligible
for the program, then the terms and conditions of the loan and/or grant may be
assumed, as long as, all other SHIP and/or local requirements are met. Rental units
constructed, rehabilitated or otherwise assisted from the local housing assistance
trust fund must be monitored at least annually for 15 years or the term of assistance,
whichever is longer, for compliance with tenant income and affordability
requirements. Recapture of any loan and/or grant may be repaid to SHIP, HOME
and other related programs based on the percentage of the financing provided to the
project, as applicable. For those developments that the Florida Housing Finance
Corporation provides the same monitoring and determination, the City may rely on
such monitoring and determination of tenant eligibility.

Recipient Selection Criteria: Applicants must be income eligible under SHIP
Program guidelines.
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g. Sponsor Selection Criteria, if applicable: The City of Gainesville shall administer
the Rental Construction program. An eligible developer/sponsor may submit
applications at any time for assistance based on funding availability.

The criteria to select eligible Sponsors include, but are not limited to the following:
e Overall Capacity of Organization to Fulfill Project Proposal

Ability to Proceed and Expedite in a Timely Manner

Management System for Effective Production, Cost, Quality and Control

Financial Management and Resources

Tenant Selection

Leveraging Resources

Developer Fee

The SHIP assisted units must meet Rent Limits and Affordability requirements as
outlined in the Plan.

h. Additional Information: Not Applicable.
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LHAP INCENTIVE STRATEGIES

The City offers several incentives as recommended by the City’s SHIP Affordable Housing Advisory
Committee and adopted by the Gainesville City Commission in efforts to encourage and facilitate
development of affordable housing in the City of Gainesville:

1) Incentive: The processing of approvals of development orders or permits, as defined in
5.163.3164 for affordable housing projects is expedited to a greater degree than other projects.

The City’s Fast Track Permitting Process was developed to make the option of requesting a
faster permitting process available to applicants, including contractors, developers and
homeowners, when applying for a building permit. If applicants pay an additional fee, this
program provides them with faster permit review. Housing developments that qualify as
affordable are provided with the fast track service for no additional fee by the Building
Department, although they do pay for building permits. Housing developments funded by SHIP,
CDBG, HOME or associated programs are qualified as affordable. In order to receive expedited
permitting, applicants in the City may apply to the Housing & Community Development
Division for a Certificate of Housing Affordability. The City also offers the affordable housing
concept review and approval process to assist all certified affordable housing developments in
meeting the State of Florida Low-Income Housing Tax Credit Program application requirements.
The review process notifies applicants as to problems and objections pertaining to proposed
developments. The money saved by developers through the reduced expenditures in the
development of detailed engineered plans is meant to result in the delivery of housing at a lower
cost than it would have been without these savings.

The AHAC also considered a variety of proposals to simplify regulatory compliance for all
development, including affordable housing. Staff indicated they are already pursuing better
indexing and simplification of the Land Development Code (LDC), for which the AHAC is
supportive.

Recommendation: In the interest of integrating affordable and market-rate housing, provide
automatic fee waived Fast Track review for projects that include at least 10% affordable units.
Any project that meets this standard shall receive priority processing under Fast Track review.

2) Incentive: Modification of impact fee requirements including reduction or waiver of fees and
alternative methods of fee payment.

The City does not currently require the payment of impact fees for new development.
Connection fees for water and wastewater services, however, can be expensive. The City’s
Connect Free Program can reduce or eliminate connection fees for some existing and new
affordable housing units.

The City Commission established the Connect Free Program by Resolution #030223 on July 28,
2003; and amended by Resolution #050601 on November 14, 2005 authorizing GRU to collect a
25 percent surcharge on connection charges for customer connection to the water and wastewater
system outside of the City limits. The Connect Free Program is funded from one-half of the
surcharge monies collected. The Connect Free Program funding is used to extend water,
wastewater and reclaimed water services within the City. The funds are allocated to address
Public Health/ Safety/Environmental Problems, Affordable Housing, and Programmed
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Extensions. In the event that funds allocated to Public Health/Safety/Environmental Problems or
Affordable Housing are not encumbered by the end of each Fiscal Year, those funds are used the
subsequent year for Programmed Extensions.

Recommendation: In the event that Connect Free Program funds allocated to Affordable
Housing are not encumbered by the end of each Fiscal Year, use those funds in the subsequent
year for Affordable Housing (rather than Programmed Extensions). The Committee also
recommends the City increase outreach to make the community more aware of the Connect Free
Program for affordable housing.

3) Incentive: Allowance of flexibility in densities for affordable housing.

In some multiple-family zoning districts, the City currently allows developers to increase
density, within specified limits, based on a point system. In this system, points are awarded for
certain design and development features, including affordable housing. Under this system,
affordable housing is defined as monthly rent or mortgage payments, including taxes and
insurance, not exceeding 30% of the median annual gross income for households in the
Gainesville Metropolitan Area.

The percentage of units that must be affordable for a project to be awarded the bonus points is
not defined. According to staff, in the few instances when this provision has been implemented,
the City has negotiated with the applicant to determine the percentage of affordable units needed
to obtain the bonus points. These density bonus points allow projects to be developed at a higher
density than is otherwise allowed by the City.

This incentive is meant to lower land costs for affordable housing projects and subsequently
lower per unit housing costs for eligible households. However, the City’s system of density
bonuses and its affordable housing density bonus, in particular, are rarely used. There are
probably several reasons for that fact, including the following:

e compared to recent market demand, most City residential zoning districts allow relatively
high density by right; as a result, most residential projects are permitted their preferred
density without having to utilize the density bonus system; and

e even in the City’s highest density zoning district, providing affordable housing would result
in only a small density increase—Iless than 2 units per acre.

For these reasons, the City, as part of a larger LDC update, is studying how to revise the density
bonus system to increase its usage.

Recommendation: Increase the value (density bonus points) for providing affordable housing;
and use a sliding scale where the number of points awarded increases (or decreases) as the
number of affordable units provided increases (or decreases). If the LDC update results in the
elimination of the density bonus points system, the City should retain some type of simple direct
density bonus, such as more units or more height, for the provision of affordable housing.
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4)  Reservation of infrastructure capacity for housing for very-low income persons, low-income
persons, and moderate-income persons.

As stated in the Local Housing Assistance Plan, City policy is to reserve a portion of existing
infrastructure capacity for affordable housing in the future.

At the present, GRU maintains sufficient water and wastewater capacity, while stormwater
retention capacity is met on a site-by-site basis. The Transportation Mobility Program Area
(TMPA) covers a large portion of the City and allows for development such as urban
redevelopment and infill development to occur along roads that are over their traffic capacity.

Although the development may be allowed, the exemption does not relieve the developer from
various improvements stated in the Transportation Mobility Element of the Comprehensive Plan.

Recommendation: Continue to reserve infrastructure capacity for housing for very-low-income
persons, low-income persons, and moderate-income persons; Study the possibility of reserving a
portion of the Feed In Tariff capacity for Affordable Housing.

5)  Allowance of affordable accessory residential units in residential zoning districts.

Accessory residential units (ARU) were historically an effective means to provide mixed-income
housing widely dispersed throughout the City. ARUs can provide affordable housing at little
government cost, in neighborhoods where it is otherwise costly or impractical to create new
affordable housing. ARUSs can also generate a revenue stream to existing homeowners, making
their home ownership more affordable and funding better property maintenance. Many ARUs
currently exist in successful older single family residential neighborhoods, but new ones are
generally not allowed by City’s current LDC. By comparison, in the unincorporated part of
Alachua County, the County does allow “Accessory Living Units” in all single family residential
zoning districts. There are concerns about the impacts of ARUs on neighborhood quality of life.
Those concerns are greatest in the neighborhoods north of the University of Florida, where it is
anticipated that the demand for ARUs would be the greatest. These neighborhoods have already
been impacted by the conversion of owner occupied units to rental units. These concerns have
been addressed, with varying degrees of success, in Alachua County and around the country in a
variety of ways, including one or more of the following:

Limiting the number of ARUs to one per lot;

Limiting the size of ARUS;

Limiting the number of parking spaces;

Requiring owner-occupancy of the primary residence;

Limiting the number of new ARUs created each year;

Prohibiting new ARUs in single family neighborhoods where the number of existing
rental units (primary or accessory) exceed a particular threshold;

° Developing design requirements intended to ensure ARUs complement their
neighborhood.

The City has begun working on a possible ordinance, which includes many of the provisions
mentioned above. In the past, there has been a lack of consensus, and even organized
opposition, regarding allowing ARUs. Because ARUs are difficult to track and document,
enforcement of many of these regulations can be difficult.
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Recommendation: Further study. There is a significant amount of literature suggesting that
ARUs can be an effective tool to provide affordable housing within various types of single
family residential neighborhoods.

6)  Reduction of parking and setback requirements for affordable housing.
The City’s Comprehensive Plan contains a policy that allows for reduced parking requirements,
where appropriate. In instances where it is proven that the proposed use will generate less
parking than the minimum required by City ordinances, a City process allows for the reduction
of required parking spaces. The City’s current parking regulations require fewer parking spaces
for low- and moderate-income housing. City code currently requires one parking space per
bedroom for market rate multiple-family housing.

Recommendation: Further study of reducing setback requirements (other than zero lot line) for
affordable housing.

7)  Allowance of flexible lot configurations, including zero lot line configurations, for affordable
housing.

Zero lot line developments have no required setbacks on one or more sides. Consequently, they
allow the use of a greater percentage of the lot. As a result, the allowance of zero lot line
developments in appropriate locations can lower overall housing costs by reducing land costs.
Additional cost savings in subdivision and building design can also be gained through the
Cluster Subdivision Ordinance, found in Section 30-190 of the LDC.

Recommendation: On-going.
8)  Modification of street requirements for affordable housing.

The City’s street width requirements are relatively modest. However, there may still be
opportunities to allow further modification of street requirements. Many thriving older
neighborhoods have long benefited from much smaller street widths, even including on-street
parking and two-way traffic. Changes could allow alternative street specifications (and other
reductions in hardscape) for all residential development, to reduce construction costs while
benefiting the environment. Methods may include minimizing right of way widths, pavement
widths, turn around dimensions, intersection curb radii, reduced curb and gutter requirements,
etc. Modified street requirements, can reduce construction costs for all housing, including
affordable housing.

Recommendation: Further study required. Coordinate with the Public Works Department
regarding new streets and alleys.

9) Establishment of a process by which the City considers before adoption policies, procedures,
ordinances, regulations or plan provisions that increase in the cost of housing.

Review Synopsis: The City has implemented an ongoing review of local policies, ordinances,
regulations and comprehensive plan provisions that impact the cost of housing. Through this
process, new regulations are reviewed to determine potential impact on affordable housing, and
negative impacts are mitigated, when appropriate and feasible.
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As part of this process, the City reviews and evaluates zoning and other housing regulations to
ensure that they do not limit housing opportunities for lower-income groups within the City.
Petitions that regulate land use are required to include a fiscal impact statement regarding the
impact of proposed development on affordable housing in the City.

Recommendation: On-going.
10) Preparation of a printed inventory of locally owned public lands suitable for affordable housing.

An inventory of public lands available for affordable housing is currently maintained by the
City.

Recommendation: On-going.

11) Support of affordable housing development near transportation hubs and major employment
centers and mixed use developments.

The City’s implementation of Special Area Plans in the College Park, University Heights, S.W.
13" Street as well as other areas is an example of Gainesville’s commitment to development near
many employment centers as well as transit routes.

Recommendation: Coordinate with the University of Florida’s Shimberg Center for Affordable
Housing and/or other similar agencies, to create a high quality Geographic Information System
map comparing the existing location of transportation hubs; major employment centers (grouped
by ¥ mile radius); mixed use development; and existing affordable housing.

V. Additional Recommendations

Other affordable housing incentives identified by the advisory committee.

e Energy Efficiency: Currently GRU offers many energy saving programs to property
owners, including landlords, and renters.

Recommendation: Find effective means to encourage energy efficiency upgrades to
rental units. Further study required.

Recommendation: Evaluate how bundled rebates are effective at encouraging most cost-
effective upgrades, and in particular how often they are used by rental property owners
(as opposed to homeowners, builders or others). Further study required.

Recommendation: Explore ways that private investors could install energy efficiency
upgrades in affordable rental or homeowner housing, while tapping Federal tax
incentives, state incentives, and local/GRU incentives and also reducing total housing
costs. Further study required.

SHIP Staff Support: Occasionally, members of the public have complaints or grievances
regarding how staff operates SHIP programs. Currently, there is no formal procedure to
hear those issues. As a result, staff often is the only entity available to consider
problems with staff. This sometimes results in a real or perceived conflict of interest.
To counter that problem, some have suggested that the AHAC is a good body to hear
these complaints and grievances, and to make corrective recommendations.
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This allows an entity, other than staff, that is familiar with real estate, to hear complaints
and grievances regarding staff.

Recommendation: AHAC serve as a citizen panel for first level appeal of complaints or
grievances from members of the public in the operation of Housing programs.

Property Taxes and Insurance: The costs of property taxes and insurance often rise
dramatically after the first year for first-time home buyers, particularly for those in the
low-income category.

Recommendation: Further study required.

Community Land Trust: According to the website of the National Community Land
Trust Network, a community land trust (CLT) is a private non-profit community
organization that safeguards land in order to provide affordable housing opportunities.
CLTs buy and hold land permanently, preventing market factors from causing prices to
rise. CLTs build and sell affordably-priced homes to families with limited incomes.
CLTs keep the price of homes affordable by separating the price of the house from the
cost of the land. When a family decides to sell a CLT home, the home is resold at an
affordable price to another homebuyer with a limited income. The goal of CLTs is to
balance the needs of homeowners to build equity and gain stability in their lives, with
the needs of the community to preserve affordable home ownership opportunities for
future generations.

Recommendation: Further study required. Explore establishment of a community land
trust for affordable housing.

Mobile Homes: An advantage of mobile homes is that they are generally, much more
affordable than site built homes. That advantage must be weighed against certain
disadvantages such as they contribute less to the local construction economy, and they
are more likely to be seriously damaged by hurricanes and tropical storms than site built
homes.

Recommendation: Further study required. Consider public incentives to increase the
availability of mobile home slots, and mobile home communities, in the area
(particularly in light of recent closings of mobile home parks).
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EXHIBITS

Administrative Budget for each fiscal year covered in the Plan. Exhibit A.

Timeline for Encumbrance and Expenditure: Chapter 67-37.005, F.A.C.

A separate timeline for each fiscal year covered in this plan is attached as Exhibit B.
Program funds will be encumbered by June 30 one year following the end of the
applicable state fiscal year. Program funds will be fully expended within 24 months
of the end of the applicable State fiscal year.

Housing Delivery Goals Chart (HDGC) For Each Fiscal Year Covered in the Plan:
Completed HDGC for each fiscal year is attached as Exhibit C.

Certification Page: Signed Certification is attached as Exhibit D.

Adopting Resolution: Original signed, dated, witnessed or attested adopting
resolution is attached as Exhibit E.

Program Information Sheet: Completed program information sheet is attached as
Exhibit F.

Ordinance: If changed from the original ordinance, a copy is attached as

Exhibit G.

Interlocal Agreement: A copy of the Interlocal Agreement if applicable is attached as

Exhibit H.
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EXHIBIT A

ADMINISTRATIVE BUDGET
(FOR EACH FISCAL YEAR)

CITY OF GAINESVILLE

Fiscal Year 2014/2015

Salaries and Benefits $

Office Supplies and Equipment $
Travel Perdiem Workshops, etc $
Advertising $
Other $
Total $
Fiscal Year 2015/2016
Salaries and Benefits $
Office Supplies and Equipment $
Travel Perdiem Workshops, etc $
Advertising $
Other $
Total $
Fiscal Year 2016/2017
Salaries and Benefits $
Office Supplies and Equipment $
Travel Perdiem Workshops, etc $
Advertising $
Other $
Total $

Exhibit A
Page 24 of 49




EXHIBIT B

TIME TABLE FOR STATE FISCAL YEAR:

CITY OF GAINESVILLE

FISCAL 2014/2015 | 2015/2016 | 2016/2017
YEAR
FUNDS JULY 2014 JULY 2015 JULY 2016
RECEIVED
NOFA JULY 2014 JULY 2015 JULY 2016
APPLICATION | AUGUST 2014 | AUGUST 2015 | AUGUST 2016
PERIOD
(On-going)
ANNUAL SEPTEMBER | SEPTEMBER | SEPTEMBER
REPORT 2015 2016 2017
MID-YEAR JANUARY JANUARY JANUARY
PLAN REVIEW 2015 2016 2017
END OF YEAR | JUNE 2016 JUNE 2017 JUNE 2018
PLAN REVIEW
FINAL JUNE 2017 JUNE 2018 JUNE 2019
PROGRAM
REVIEW
FUNDS JUNE 2016 JUNE 2017 | JUNE 2018
ENCUMBERED
FUNDS JUNE 2017 JUNE 2018 | JUNE 2019

EXPENDED
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EXHIBIT C

HOUSING DELIVERY GOALS CHART

2014/2015

FLORIDA HOUSING FINANCE CORPORATION

Please check applicable box, & if Amendment, enter number

HOUSING DELIVERY GOALS CHART FY 2014-2015 New Plan: X
Amendment:
Name of Local Gove mment: City of Gainesville Fiscal Yr. Closeout: 2017
|Ava||ab|e Funds: $0.00
A B C D E F
HOMEOWNERSHIP VLI Max. SHIP LI | Max. SHIP MI | Max. SHIP | New Construction | Rehab/Repair | Without Construction TOTAL TOTAL TOTAL
STRATEGIES Units Award Units Award Units Award SHIP Dollars SHIP Dollars SHIP Dollars SHIP Dollars Percentage Units
Purchase Assistance-Downpayment Assistance 0 $10,000 0 $10,000 0 $10,000 $0 $0 $0 $0 0.0% 0
Purchase Assistance-New Construction 0 $35,000 0 $35,000 0 $35,000 $0 $0 $0 $0 0.0% 0
Housing Rehabilitation-Major 0 $50,000 0 $50,000 $0 $0 $0 $0 0.0% 0
Housing Rehabilitation- Minor 0 $30,000 0 $30,000 $0 $0 $0 $0 0.0% 0
Housing Rehabilitation-Roof 0 $15,000 0 $15,000 $0 $0 $0 $0 0.0% 0
Replacement Housing 0 $125,000 0 $125,000 $0 $0 $0 $0 0.0% 0
Mortgage Foreclosure Intervention 0 $5,000 0 $5,000 $5,000 $0 $0 $0 $0 0.0% 0
Disaster Relief 0 $5,000 0 $5,000 $5,000 $0 $0 $0 $0 0.0% 0
Subtotal 1 (Homeownership) 0 0 $0 $0 $0 $0 0.00% 0

RENTAL VLI Max. SHIP LI Max. SHIP Mi Max. SHIP New Construction Rehab/Repair | Without Construction TOTAL TOTAL TOTAL
STRATEGIES Units Award Units Award Units Award SHIP Dollars SHIP Dollars SHIP Dollars SHIP Dollars Percentage Units
Special Needs 0 $6,000 0 $6,000 $0 $0 $0 $0 0.0% 0
Rental Construction 0 $100,000 0 $100,000 $0 $0 $0 $0 0.0%
Subtotal 2 (Non-Homeownership) 0 0 0 $0 $0 $0 $0 0.00% 0
Administration Fees $0 0.00%
Admin. From Program Income $0 0.0%
Home Ownership Counseling $0 0.00%
GRAND TOTAL
Add Subtotals 1 & 2, plus all Admin. & H.0. Counseling 0 0 0 $0 $0 $0 $0 0.0% 0
Percentage Construction/Rehab Calculate Constr./Rehab by adding Grand Total columns A&B, then divide by Annual Allocation Amt. | 0.0% I
Maximum Allowable
Purchase Price: New $250,200 | Existing $250,200 |
Allocation Breakdown Amount % Projected Program Income $0 Max Amount Program Income For Admin: | 5.0%
Very-Low Income $0 0% Projected Recaptured Funds: $0
Low Income $0 0% Distribution: $0
Moderate Income $0 0% Total Available Funds: $0
TOTAL $0 0.00%
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EXHIBIT C

HOUSING DELIVERY GOALS CHART

2015/2016

FLORIDA HOUSING FINANCE CORPORATION

Please check applicable box, & if Amendment, enter number

HOUSING DELIVERY GOALS CHART FY 2015-2016 New Plan: X
Amendment
Name of Local Government: City of Gainesville Fiscal Yr. Closeout: 2018
|Avai\ab|e Funds: $0.00
A B C D E F
HOMEOWNERSHIP VLI Max. SHIP LI Max. SHIP MI Max. SHIP New Construction Rehab/Repair | Without Construction TOTAL TOTAL TOTAL
STRATEGIES Units Award Units Award Units Award SHIP Dollars SHIP Dollars SHIP Dollars SHIP Dollars Percentage Units
Purchase Assistance-Downpayment Assistance 0 $10,000 0 $10,000 0 $10,000 $0 $0 $0 $0 0.0% 0
Purchase Assistance-New Construction 0 $35,000 0 $35,000 0 $35,000 $0 $0 $0 $0 0.0% 0
Housing Rehabilitation-Major 0 $50,000 0 $50,000 $0 $0 $0 $0 0.0% 0
Housing Rehabilitation- Minor 0 $30,000 0 $30,000 $0 $0 $0 $0 0.0% 0
Housing Rehabilitation-Roof 0 $15,000 0 $15,000 $0 $0 $0 $0 0.0% 0
Replacement Housing 0 $125,000 0 $125,000 $0 $0 $0 $0 0.0% 0
Mortgage Foreclosure Intervention 0 $5,000 0 $5,000 $5,000 $0 $0 $0 $0 0.0% 0
Disaster Relief 0 $5,000 0 $5,000 $5,000 $0 $0 $0 $0 0.0% 0
Subtotal 1 (Homeownership) 0 0 0 $0 $0 $0 $0 0.00% 0

RENTAL VLI Max. SHIP LI | Max. SHIP Ml | Max. SHIP | New Construction | Rehab/Repair | Without Construction TOTAL TOTAL TOTAL

STRATEGIES Units Award Units Award Units Award SHIP Dollars SHIP Dollars SHIP Dollars SHIP Dollars Percentage Units
Special Needs 0 $6,000 0 $6,000 $0 $0 $0 $0 0.0% 0
Rental Construction 0 $100,000 0 $100,000 $0 $0 $0 $0 0.0% 0
Subtotal 2 (Non-Homeownership) 0 0 0 $0 $0 $0 $0 0.00% 0
Administration Fees $0 0.00%
Admin. From Program Income $0 0.0%
Home Ownership Counseling $0 0.00%
GRAND TOTAL
Add Subtotals 1 & 2, plus all Admin. & H.O. Counseling 0 0 0 $0 $0 $0 $0 0.0% 0
Percentage Construction/Rehab Calculate Constr./Rehab by adding Grand Total columns A&B, then divide by Annual Allocation Amt. | 0.0% |
Maximum Allowable
Purchase Price: New | $250200 | Existing [ $250,200 |
Allocation Breakdown Amount % Projected Program Income $0 Max Amount Program Income For Admin: | 5.0%
Very-Low Income $0 0% Projected Recaptured Funds: $0
Low Income $0 0% Distribution: $0
Moderate Income $0 0% Total Available Funds: $0
TOTAL $0 0.00%
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EXHIBIT C

HOUSING DELIVERY GOALS CHART
2016/2017

F LOR I DA H O US I N G F I NAN C E CO RP O RAT I O N Please check applicable box, & if Amendment, enter number
HOUSING DELIVERY GOALS CHART FY 2016-2017 New Plan X
Amendment:
Name of Local Government: City of Gainesville Fiscal Yr. Closeout: 2019
|Avai|ab|e Funds: $0.00
A B C D E F
HOMEOWNERSHIP VLI Max. SHIP LI | Max. SHIP Ml | Max. SHIP | New Construction | Rehab/Repair | Without Construction TOTAL TOTAL TOTAL
STRATEGIES Units Award Units Award Units Award SHIP Dollars SHIP Dollars SHIP Dollars SHIP Dollars Percentage Units
Purchase Assistance-Downpayment Assistance 0 $10,000 0 $10,000 0 $10,000 $0 $0 $0 $0 0.0% 0
Purchase Assistance-New Construction 0 $35,000 0 $35,000 0 $35,000 $0 $0 $0 $0 0.0% 0
Housing Rehabilitation-Major 0 $50,000 0 $50,000 $0 $0 $0 $0 0.0% 0
Housing Rehabilitation- Minor 0 $30,000 0 $30,000 $0 $0 $0 $0 0.0% 0
Housing Rehabilitation-Roof 0 $15,000 0 $15,000 $0 $0 $0 $0 0.0% 0
Replacement Housing 0 $125,000 0 $125,000 $0 $0 $0 $0 0.0% 0
Mortgage Foreclosure Intervention 0 $5,000 0 $5,000 0 $5,000 $0 $0 $0 $0 0.0% 0
Disaster Relief 0 $5,000 0 $5,000 0 $5,000 $0 $0 $0 $0 0.0% 0
Subtotal 1 (Homeownership) 0 0 0 $0 $0 $0 $0 0.00% 0
. ______ _________ _______ ___ _____________ _____ ________ _____________________|
RENTAL VLI Max. SHIP LI | Max. SHIP Ml | Max. SHIP | New Construction | Rehab/Repair | Without Construction TOTAL TOTAL TOTAL
STRATEGIES Units Award Units Award Units Award SHIP Dollars SHIP Dollars SHIP Dollars SHIP Dollars Percentage Units
Special Needs 0 $6,000 0 $6,000 $0 $0 $0 $0 0.0%
Rental Construction 0 $100,000 0 $100,000 $0 $0 $0 $0 0.0% 0
Subtotal 2 (Non-Homeownership) 0 0 0 $0 $0 $0 $0 0.00% 0
Administration Fees $0 0.00%
Admin. From Program Income $0 0.0%
Home Ownership Counseling $0 0.00%
GRAND TOTAL
Add Subtotals 1 & 2, plus all Admin. & H.O. Counseling 0 0 0 $0 $0 $0 $0 0.0% 0
Percentage Construction/Rehab Calculate Constr./Rehab by adding Grand Total columns A&B, then divide by Annual Allocation Amt. I 0.0% |
Maximum Allowable
Purchase Price: New [ $250,200 Existing | $250,200 |
Allocation Breakdown Amount % Projected Program Income $0 Max Amount Program Income For Admin: | 5.0%
Very-Low Income $0 0% Projected Recaptured Funds: $0
Low Income $0 0% Distribution: $0
Moderate Income $0 0% Total Available Funds: $0
TOTAL $0 0.00%
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EXHIBIT D

CERTIFICATION TO
FLORIDA HOUSING FINANCE CORPORATION

Name of Local Government: CITY OF GAINESVILLE

@ The local government will advertise the availability of SHIP funds pursuant to Florida
Statutes.

2 All SHIP funds will be expended in a manner which will insure that there will be no discrimination
on the basis of race, religion, color, age, sex, familial or marital
status, handicap, or national origin.

3 A process for selection of recipients for funds has been developed.

()] The eligible municipality or county has developed a qualification system for applications for awards.

(5) Recipients of funds will be required to contractually commit to program guidelines.

(6) The Florida Housing Finance Corporation will be notified promptly if the local
government (or interlocal entity) will be unable to comply with the provisions the plan.

(7) The Local Housing Assistance Plan shall provide for the expenditure of SHIP funds within 24
months following the end of the State fiscal year in which they are received.

(8) The plan conforms to the Local Government Comprehensive Plan, or that an amendment to the
Local Government Comprehensive Plan will be initiated at the next available opportunity to insure
conformance with the Local Housing Assistance Plan.

€)] Amendments to the approved Local Housing Assistance Plan shall be provided to the
Corporation within 21 days after adoption.

(10)  The trust fund shall be established with a qualified depository for all SHIP funds as well
as moneys generated from activities such as interest earned on loans.

(11)  Amounts on deposit in the local housing assistance trust fund shall be invested as permitted by law.
(12)  The local housing assistance trust fund shall be separately stated as a special revenue fund in the
local governments audited financial statements, copies of the audits will be forwarded to the

Corporation as soon as available.

13) An interlocal entity shall have its local housing assistance trust fund separately audited
for each state fiscal year, and the audit forwarded to the Corporation as soon as possible.

(14)  SHIP funds will not be pledged for debt service on bonds or as rent subsidies.
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(15)

(16)

17

(18)

(19)

Developers receiving assistance from both SHIP and the Low Income Housing Tax Credit (LIHTC)
Program shall comply with the income, affordability and other LIHTC requirements. Similarly, any
units receiving assistance from other federal programs shall comply with all Federal and SHIP
program requirements.

Loans shall be provided for periods not exceeding 30 years, except for deferred payment loans or
loans that extend beyond 30 years which continue to service eligible persons.

Rental Units constructed or rehabilitated with SHIP funds shall be monitored at least annually for 15
years for compliance with tenant income requirements and affordability requirements or as required
in Section 420.9075 (3)(e)

The Plan meets the requirements of Section 420-907-9079 FS, and Rule Chapter 67-37 FAC, and
how each of those requirements shall be met.

The provisions of Chapter 83-220, Laws of Florida hasor X has not
been implemented.

Witness

Chief Elected Official or designee

Ed Braddy, Mayor- City of Gainesville

Witness

Date

OR

Attest:
(Seal)
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EXHIBIT E

RESOLUTION NO.

PASSED

A resolution of the City Commission of the City of Gainesville, Florida approving the Local
Housing Assistance Plan as required by the State Housing Initiatives Partnership Program Act,
Sections 420.907-420.9079, Florida Statutes; and Chapter 67-37, Florida Administrative Code;
authorizing and directing the Mayor to execute any necessary documents and certifications
needed by the State; authorizing the submission of the Local Housing Assistance Plan for review
and approval by the Florida Housing Finance Corporation; and providing an effective date.

WHEREAS, the State of Florida enacted the William E. Sadowski Affordable Housing Act, Chapter 92-317
of Florida Sessions Laws, allocating a portion of documentary stamp taxes on deeds to local governments for the
development and maintenance of affordable housing; and

WHEREAS, the State Housing Initiatives Partnership (SHIP) Act, Sections 420.907-420.9079, Florida
Statutes, and Chapter 67-37, Florida Administrative Code, requires local governments to develop a one- to three-year
Local Housing Assistance Plan outlining how funds will be used; and

WHEREAS, the SHIP Act requires local governments to establish the maximum SHIP funds allowable for
each strategy; and

WHEREAS, the SHIP Act further requires local governments to establish an average area purchase price for
new and existing housing benefiting from awards made pursuant to the Act; The methodology and purchase prices used
are defined in the attached Local Housing Assistance Plan; and

WHEREAS, as required by Section 420.9075, Florida Statutes, it is found that 5 percent of the local housing
distribution plus 5 percent of program income is insufficient to adequately pay the necessary costs of administering the
local housing assistance plan. The cost of administering the program may not exceed 10 percent of the local housing
distribution plus 5% of program income deposited into the trust fund, except that eligible municipalities receiving a local
housing distribution of up to $350,000 may use up to 10 percent of program income for administrative costs; and

WHEREAS, the Neighborhood Improvement Department has prepared a three-year Local Housing Assistance

Plan for submission to the Florida Housing Finance Corporation; and
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WHEREAS, the City Commission finds that it is in the best interest of the public for the City of Gainesville to
submit the Local Housing Assistance Plan for review and approval so as to qualify for said documentary stamp tax
funds.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF
GAINESVILLE, FLORIDA that:

Section 1. The City Commission of the City of Gainesville hereby approves the Local Housing Assistance
Plan attached as Exhibit “A” and incorporated hereto, for submission to the Florida Housing Finance Corporation as
required by Sections 420.907-420-9079, Florida Statutes, for fiscal years 2014-2015, 2015-2016, and 2016-2017.

Section 2. The Mayor is hereby designated and authorized to execute any documents and certifications
required by the Florida Housing Finance Corporation as related to the Local Housing Assistance Plan, including the
Certification attached as Exhibit “B” and incorporated hereto, and to do all things necessary and proper to carry out the
terms and conditions of said program.

Section 3. This resolution shall take effect immediately upon adoption.

PASSED AND ADOPTED this day of , 2014,

EDWARD B. BRADDY

MAYOR
Attest: Approved as to form and legality:
KURT LANNON NICOLLE M. SHALLEY
CLERK OF THE COMMISSION CITY ATTORNEY
Exhibit A
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EXHIBIT F

STATE HOUSING INITIATIVES PARTNERSHIP (SHIP) PROGRAM
INFORMATION SHEET

LOCAL GOVERNMENT: City of Gainesville

CHIEF ELECTED OFFICIAL (Mayor, Chairman, etc.): Ed Braddy, Mayor

ADDRESS: Station 19, PO Box 490, Gainesville, Florida 32602

SHIP ADMINISTRATOR: __ Jacqueline S. Richardson, HCD Manager

ADDRESS: Station 22, PO Box 490, Gainesville, Florida 32627

TELEPHONE: (352) 393-8628 FAX: (352) 334-3166

EMAIL ADDRESS: richardsjs@cityofgainesville.org

ADDITIONAL SHIP CONTACTS: _ John Wachtel, Neighborhood Planning Coordinator

ADDRESS: ADDRESS: Station 22, PO Box 490, Gainesville, Florida 32627

EMAIL ADDRESS: wachteljs@cityofgainesville.org

INTERLOCAL AGREEMENT: YES/NO (If yes, list other participants in the inter-local agreement):
Alachua County, Tom Webster, Housing Program Manager
The following information must be furnished to the Corporation before any funds can be disbursed.

LOCAL GOVERNMENT EMPLOYER FEDERAL ID NUMBER: 59-60000325
MAIL DISBURSEMENT TO: Jacqueline S. Richardson, HCD Manager

ADDRESS: Station 22, PO Box 490, Gainesville, Florida 32627

OR: IF YOUR FUNDS ARE ELECTRONICALLY TRANSFERRED PLEASE COMPLETE THE
ATTACHED FORM:

NO CHANGE FROM PREVIOUS ELECTRONIC FORM SUBMITTED.

Provide any additional updates the Corporation should be aware of in the space below:

Please return this form to; SHIP PROGRAM MANAGER, FHFC 227 N. BRONOUGH ST, STE
5000 TALLAHASSEE, FL 32301 Fax: (850) 922-7253
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EXHIBIT G

NOT APPLICABLE.
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EXHIBIT H

INTERLOCAL AGREEMENT
BETWEEN THE CITY OF GAINESVILLE AND ALACHUA
COUNTY FOR THE SHIP SPECIAL NEEDS HOUSING
PROGRAM
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ALACHUA COUNTY/CITY OF GAINESVILLE
INTERLOCAL AG EEMENT
FOR THE ADMINISTRATION OF S.H.LP, SPECIAL HOUSING
EEDS CONTRACTS DATED AFTER APRIT, 12, 28053

THIS INTERLOCAL AGREEMENT (Agresment), entered into this _f& dayof

‘[\v,a‘ add . 2005, by znd batween Alachua County, 2 charter county and politigzl
subdivision of the State of Florida, acting by and through its Board of County
Commissioners {County), and the City of Gazinesville, 2 municipal corporziion created
and existing under the laws of the State of Florida, acting by end through its Cigy

Commission {City):
WITINESSETH:

WHEREAS, the parties hereto previously entered into an Interlocal Agreement
dated May 28th, 1996, for the provision of Special Nesds Housing Program services,

ecorded in the public records in Alachua County, Florida; and

WHEREAS, the City and County desire to enter into & new Interlocs]
Agreement wherein the City end County administer each Specizl Nesds Housing

project individually yet jointly perform some preliminary functions; and

WHEREAS, the City and County are authorized by the Florida Interlocal
Cooperation Act, Section 163.01, et seq., Fioride Statutes, to enter into interlocal
agreemenis znd {hereby cooperatively utilize their powers and resources in the most

—

efficient manner possible; and

WHEREAS, the William E. Sadowski Affordzbie Housing Act, Chapter 92-137,
Laws of Flonda, created the Staie Housing Initatives Partnership (SHIP) Act, Section
420907, Florida Stamtes, which authorizes distribution of monies in the Local

—

— T3 an k] .."' 3 3
Government Housing Trust Fund for the purpose of providing funds to couniies end

Pege 1 of 7
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eligible rnusnicipahiies as an incentive for the creation of local housing partnerships, to
expand production of and preserve affordzble housing, to further the housing element
of the local government comprehensive plan specific to aifordeble housing, and to

increase housing-relzied employment; and

WHEREAS, Alachua County is an approved County and the City of Gainesville

is an approved eligible municipality within the County; and

WHEREAS, the County bas adopted a Local Housing Assistance Plan (County
LHAP) meeting the requirements of the SHIP Act and establishing affordabie housing

programs; and

WHEREAS, the City has adopted 2 Local Housing Assistance Plan (Ciry
LHAP) mesting the requiraments of the SHIP Act and esiablishing aiffordable housing

programs; and -

WHEREAS, the City and County have determined that the welfare of persons
who have special housing needs within Alachuz County are the joint concern of bath

local governments and that a program to provide transitional housing to such persans

withig the City and County can be more effectively and efficiently funded and

administered through an interlocal agresment; and

WHEREAS, the City and County have each therefors provided in their

respective LHAPs for the esizblishment of 2 Special Needs Housing Program, to be

{m

jointly administerzd by the City &nd the Counry, for the purpose of providing fundin

for iransitional housing for such persons.
NOW, THEREFORE, IT IS AGREED as follows:

Section#1.  Afer April 12, 2005, all projects awarded funds 25 pert of the

Special Needs Housing Program shall be administered and monitored under the terms of

Pege 2 of 7
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this agresment. All projects ewarded funds under the terms of the agresment dated May
28% 1996, shall continue to be governed by the terms of that agresment.

Section #2. The Alachuz County/City of Gainesville Special Nezds Housing
Program (Program) is bereby established for the purpese of providing and administering
funding pursuznt to the requirements of the SHIP Act to provide for wansitional housing
needs of persons who have specizl housing ne eds, including, but not limited to, persons
with d°v=}oa"aantal disabilities; persons with menial illnesses or chemicel dependancy;
persens with Acguired Imumune Deficiency Syndrome {("AIDS") znd Humen

- Immunodeiiciency Virus (“HIV”) disease; runaway and azbandoned yoluth; public
assistence recipienis; migrant znd sezsonal ferm WOorkers; reﬁl-gees and entrants; the

elderly; and dissbled aduls.

Section #3. Unless terminated earlier pursnant ta Section 6.e. of this
Agrzement, the term of this Agresment shall begin on the date first sbove-wriiten and
Tun ior the period of implementation of all P rogram years ior whick funding is

contracfually awarded to cligible program sponsors. The period of implementation shall

include the term of monitoring established by the SHIP Act for 2ach Program year,

Section #4. Funding for the Program shell consist of that poriion of the
funds ailocated to the Program by approved City LHAP znd Couniy LHAD
respectively and ‘contrzctvally eawarded to eligible spomsors pursuznt to. zpplicable

provisions of the SHIP Act, SHIP rule znd adopted program guidelines.

»

Section #5. The Program shall be zdministered consisient with the
Alzchue County/City of Geinssviile SHIP Special Needs Housing Program Guidelines,
eiizened hereto 2ad incorporated herein by this reference as Armischment | (o the

Agreament, s the same mey be amendad a3 applicable, by nu*ua} agreement of the

5

1y

Page3 o

. Exhibit A
Page 38 of 49




Section 6. The City end County agree:

. To jointly adveriise available funding for the Special Needs Housine

Program by which funding is zllocated by the City and County LHAP s raspectively.

b, To jomly receive and review applications for sponsor funding through
the Special Needs Housing Program.

c. ‘To jointly revizw 2pplications for funding and make reco-nr‘&uaaums 10
the City and/or Counfy Commissions, respectively for separate funding aws ards in

accordance with the Special Needs Housing ngr:mq Guidelines,

d. Ta. mdividuelly monitor sponsor compliance assistzd through the

]

Program as requirzd by the SHIP Program for each contract awardad with its respected

e. I, at eny tine during the termn of this Agrzement, the City or County
which zre the parties to the Agreement believe that the intent of the parties &s set forth
herein is not being zccormplished, or that the ternms of the Agreement are not f2ir and
equitzble, such party may, upon provision of ninety days writien notice, renzgotiate the
terms end provisions of this Agreemnent to becoms eSective on the first day of the next
steie fundiang cycle, If the parties are unable to renegotizate the terms and provisions of
the Agresment prior to the start of the next sizte funding cycle, or if one party ceasas 0

be eligible for allocation end distribution of Local Housing Assistance’ Trust Fund

in

monies, then this Agreement will terminate with respect to the next funding cyele end

any juture Tuading cycle but wiil coniinue zs provided herein with respect 1 the

~

responsibilities of the parties associated with pesi and current funding cycles.

- =

b
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Section #7. The City agrees as follows:

a. To enter into an agresmen: wiih sach zpproved sponsor epplicani for

which City’s funding is ewarded through the Program for the purpose of implamenting

the Program.

b. Each pariy shzll be solely responsible for the negligent or wrongful acts
of its officers and employess. Nothing contained herein shall constituie  waiver by

either perty of its sovereign immunity or the provisions of §76K.18, Florida Stetutes,

c. To assist the Couniy with any aspect of the Program which is its
responsibilify under the terms of this Agreement upon request.

~

Section #8. The County agress a5 follows:

a. To enier into an agreement with esch zpproved sponsor epplicant for

which County’s funding is awerded through the Progrem for the purpose of

implementing the Progrem.

o. Each party shall ‘be solely responsible for the negligent or wrongful zcts
of iis officers and employees. Nothing conizined herein shall constinuze 2 waiver by

gither party of its soverzign immunity or the provisions of §768.28, Floridz Stamies,

€. To assist the City with any aspect of the Program which is its

responsibility under the terms of this Agreement upon request.

g~
34}
4]
a
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Section #9. This Agresment and Atachment | embody the whole undersianding
between the parties. There are no promises, terms, conditons, or obligations other than
those contzined herein; and this Ageement shall supersede zll previous
communications, representations or agrezments, either verbal or writien, between the

pariies herefo,

Section 10, This Agreement may only be zmended by a2 written document
approved 2nd signed by both the parties and filed with the Clerk of the Court of

Alachua County, Florida.

Section #11. This Agreement shall take effect upon filing with the Clerk of the

Court of Alachua County, Florida, pursuant to Section 163.01(11), Fiorida Statuies.

Section #12. Nothing in this Agreement shall be interpreted as 2 waiver by the
City or the County of its soversign immunity except as provided under Section 768.28,

Florida Siztutes.
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IN WITNESS WHEREQOF the parties hereto have caused the exzention

zuthorized officials an the dates statzd below.

hereof by their duly
é_LA.CHUé COUNTY, FLORIDA .
By f)/{pw%’ﬂ_t{—cd\r‘Jm zrmw' e
ATTEST: C nthia Moore Chestnut, Chair ;.'_-f. RS
Bozrd of County Commissioners =jl-i2eirisl0r -
(.'l/:_?_é A SO -

14! Wﬁf?f A

TSFK “Buldy” irnd, Clerk

""‘:IT.‘.:::.L...,

(SEAL)
CITY OF GAINESVILLE
-
By T‘,’QW'T‘,'M oBp
Pegeen Hanrahan
Mayor {ity of Gainesville
ATTEST: A

- ‘5- 7 1
Kurt x- ‘m‘==-6 £5erk of the City Commissien

pproved As To Form and Legzality

Approved As To Form
Rou,. T Lmnostcm ~ Ma*:on J. Radmn Q
Alachuz County Attornsy City Attorne¥x

Assisiant A

)
n
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GENERATL PURPOSE
Project Area and Purpase

Through =n inter-locel agreement, the City of Gainesville (City) and Alachuz County
(County) will sponsor 2 fund pool tzrgeted to the construction and rehabilitation of
ternporary, transiticnal or Jong term renta) housing addressing the follawing housing needs:
persons who have Special Housing Needs rneans individuals because of particular social,
econemmic, or health related circumstances, may have greater difficulty acquiring or
maintaining affordzble housing. Such persons may have, for example, encountered
resistance fo their residing in particular communities, 2nd mzy have suifered increased
housing costs resuliing from their wnique needs and high risk of institutionalizaHon. Such
persons razy include, but arz not limited to0, persons with developmental disabilities; persons
with mental illnesses or chemicz! dependency; persons with Acquired Imimune Deficiency
Syndrome (“AIDS™) and Fuman Immunodeficiency Virus (“HIV™) dizease; runaway and
abandoned youth; the elderly; and disablad adulis.(wm '

This Program shall be operzated in zccordance with zll appliceble rules and regulziions of the
County, City, State of Floridz and Floride Housing Finance Corporation.

FUNDING SOURLCE

The funding source shell be the SHIF Spaciz] Nesds Housing Progrem as zllocaied in the City
and County Loce! Housing Assistance Plans (LHAP) respectively.

ELIGIBLE PROGRAM SPONSORS

An eligible program sponsor must mmesr the following key eligibility criteriz in order io
pariicipate; :

Sponsor organizations must be a guasi-governmenial agency Or & nen-profit endty with
current 301 () (3) tax ex=mot siatus;

Sponsor organizations must demonsirate success in brovidine Specizl Needs Housing secured
services during the previous thrza (3} consecutive vears from date of applicedon for Specizl
Needs Housing Program funds.

i
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¥ Sponsor orga
SHIP funds v

nizations must demonsitate that other funds and financing are availablz before
vill be commitied and must certify that all assisted individuals must quzlify es

very low and low-income houscholds as defined by the U.S. Department of Fousing and
Urban Development (HUD) and adopted by the State of Florida and disoibuted by the Florida
Housing Finance Corporetion for use in the SHIP Programn. Housing projects must meet
income certification guidelines as provided by City and/or County Special Neads Income

Certification Plan & Monitoring Strategy.

~ Sponsor organizations must have epplicable federal, state and/or local Heense(s) as required 1o
operate an entity within the City and/or the County.

~ To the extent funds are available, Sponser orgamizations must make the assisied housine and

el
Al

clated services availzble to all eligible persons regardless of jurisdiction of residence within
achua County prier to or at the tme of request or referral for services.

" ELIGIBLE SPONSOR SELECTION CRITERTA

The following selection criteria and measures wiil be used ta evahuate applications for funds

submitted by an eligible sponsor:

SELECTION CRITERIA

MEASURES

Qverall Capacity of Orgznization to Fulfll
Project Proposal

pri

xperience with similar housing consmuction
ctivities; Financial rezources znd systems in

Ability to Proceed and Expedite In 2 Timely
Manner

a
place
Site Control, Zoning, Lznd Use Plan, Site
Suitebility, Enginesring, Architecturz]

Meznzgement Sysiem for Effective Production,
Cost, Quality and Control

Staffing, Operation Procedures, Project personnel
availability, Stafif Agency Experience, Board
Experience.

Financial Management and Resources

Pro forrna, Project budget, Documented Cost
Estimetes, Audit Reports, Adequate Cash Flow,
Beasic Underwriting Principles

Previous/Cusrent Contract Commliance

Findings, Completions of other Projects funded

Experisnce with support services such as,
special needs and/or bomeownership programs
and education

Trzining required or provided

WAGES and Workiorce Development
Imitiatives Program pariicipation

BDocumentation organization emplovess WAGES
end Workforce Development Initatives Program
participants {if applicable).

Daveloper Fee

| Appropriate for Level of Work Involved

=]
w
g
8‘
V=

Aporoved siie plen, Letters of commitment for other 3
vears of tax retums, Thrse yeers finencial stztzmen

description, Company history, Resumes of 2l compan

and other documentation as mey be reguirad,

lowing documents may De requesied as a pan of the competitive applicatio

ot

process:

rh

mding, Evidence of site conzol, Three
. Interim financial statements, Project
y principals, Application foim, Survey

Gt

4}
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ELIGIBLE PROGRAM RECIPIENTS

i

cligible recipient mus: meet the following key eligibility criteria in order to occupy 2 SHIP
funded unit or receive assistance from eligible PEOETAT SPONSOrs:

Must be in one of the special needs groups listed in 1 (&), and

A ssisted individuals must qualify as very low and low-income households as defined by the
U.S. Deparmment of Housing aznd Urban Development (HUD) and adopted by the State of
Floride and diswibuted by the Florida Housing Finance Corporation for use in the SHIP

Program,

Y

ELIGIBLE PROPERTY

An eligible property for which SHIP Speciz] Needs Housing Program Funds can assist must
meet the following key eligibility criteria:

Eligible properties shall be Jocated in Alachua County, including the incorporated limits of the
City of Gainesville;

Rental units consirucied, rehabilitated or otherwise assisted from the local housing assistance
trust fund ymust be monitored at least anmually for 13 years or the temm of assistance,
whichever is longer, for compliance with tenant income and affordability requirements, as
otherwise exempted from Florida Statue 4209075 (3) (&), In determining the maximum
allowable rents, “Affordable” means that monthly rents or monthly mortgzge payments
including taxes and insurznce do ot excazd 30 pereent of that amount which represents the
percentage of the median annual gross income for the bousehalds as indicated i Section
£20.9071 (2), subsection (19) and subsection (28), Florida Stetutes. The rent limit chart is
provided by the 1.8, Department of Housing and Urban Development (HUD) and adopted by
the State of Florida and distributed by the Florda Housing Finance Corporaton for use in the
SHIP Program.

Mobile homes shall pot be assisted.
FORM OF OWNERSHIT
Ownership types include the following:
Fee simple ifde in 2 single-family or multi-family znached or detached unig

OR

Long-term lease for z minimum duzztion of the period of conspuction/rehabilitation plus the

income compliance period.

Proof of ownership shall consist of a copy of a recorded deed and of an executed recorded
morigage inszument (if applicable) showing that title to the property has been conveyed to
the sponsor erganization and contzining a legal description of the property, Proof of long-
term tzzse shall consist 6f copy of the leass sgreemnent, :

Page 3 of 7
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AWARD

The City and County will jointly review sponsor appiicaiions for funding and make -
recommendetions to the City and/ar County Commissions, respectively for funding awards in

accordznce with the SHIP Special Neads Housing Programs.

The maximum zssistance will be the lesser of up te 50% of the eligible constraction project
cost or §5,000 per vnit. Maximum doliar zmounts per unit {(per bed for single-room
Qccupancy units, per bedroom for muiti-bedroom units, per bed for dormiteries) will be
based on the number of single or multi-occupancy bedrooms.

Funds are provided to sponsor as & due on sale-lozn recorded in1 the public records of Alachuz
County, Fiorida. The housing must remain afiordable and occupisd by income eligible
beneficiaries for a period of 15 vears. Sponsor orgznizetions shall comply with and provide
written certification of income and rent levels for the compliznee period of 13 years. Al
SHIFP assisted rental properties offered for sale prior io the 15-year terim of affordability must
be subject 1o a right of first refusal for purchases =t the curren: market value, less the amounst
of the SHIP subsidy, by eligible nonprofit organizations who would provide comtinued
occupancy by eligible persons.

Collateral:

The sponsor organization shall execute a SHIP Morigage Agrsement in the amount of the
loan for Special Needs Housing Program Assisiznce to be recorded in the public records in
Alachuz County, FL. '

ELICTBLE COSTS

Eligible costs inciude the following:

Comstruction or rehabilitation of a unit or building for the purpose of providing temporary,
transitional or long term remal housing for eligible househiolds who are included in ons of the
special nesds groups as listed in 14,

CONTRACTING

This sets forh requirements and procedures with respact 1o Special Neaeds Housing coniracts
nnznced through the Special Nesds Housing Program,

Contzact

Pepelr work done through the Specizl Nzeds Housing Progrem shall be vnderiaken only
tough & writien contract between the Conmactor and the spansor organization recsiving
SHIP funds. ,

Sponsor organization shzll obtain or prepare the iollowing documents:

Scope of Work & Cost Esdmats;
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¥ Prepere consiruction conirzet documents for project znd obtzin bids and proposals from
contraciors; end

* Conduct bid opening, whick is open to the public.

BiSRURSEMENT

City and/or County staff shall be responsible for the following as zpplicable:
¥ Inspeet repair work;

¥ Make final inspection of repair work, ensire that the County and/or City Building Divisjons
perions applicable inspections and recsive Certificate of Final Approvals; and

Obtain warranties and releases of lens from menufzciurers, suppliers and contrzriors prior
to final payment for repair work.

Final payment shall be made to Sponsor organizations upon receipt of the following:
¥ Application for payment;
¥ Copies of zil invoices, receipts, cancelied checks and/or other related documents;
¥ SHIF Financial Report for the iunding reimbursemqr_]t request (Aﬁach'ment Iy
< Certficate of Occupancy; and

Income Cenification forms and/or other related docurnentation, for occupants of the project
as required by the City and/or County.

TERMS & CONDITION
The sponsor orgznization shall AagTee 10 2bide by the following terms end conditions:
SPOTNsor organizations zwarded funds through the Special Neads Housing Program wili be

requirad to enier into an 2gresment with Alachus County and/er City of Gainesville prior o
the expenditure of amy funds pursuant 1o the award

Discrimination: Saction €20.9075(3)( <), F.5.

3

In accordance with the provisions of $8.760.20-760.37, it is unlawiul to discriminzie on the
basis of race, creed, religion, coler, age, sex, marita] siatus, femilial status, nztdone! origin, or
hazndicap in the awerd application process for eligibie nousing.

YWazes to Work Chaprer 67-37.003(6) (0} 7., F.A.C.

Should = eligible sponsor be used, the city/county has developed a qualification system znd
selection eriteriz for applications for Awards to eligible sponsars, which includes =
description that demonsiraies how eligible sponsors that employed personns!l from the
WAGES and Workforce Deveiopiment Initiatives programs. will be given prefersnce in the
selection process. .
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Use of Procesds

Use loan proceeds only to pey for eligible cosis to carry out the consiruction or rehabilitation
work for which the funding

Compliance Iaspection

The Spensof* orgamzetion and contracior must zllow inspection of the property consimcted
ana/o_r_ repalried under this Program by City of Gainesville and/or Alzchua County for
camplience With appliceble City and/or County Building Code and other applicable faderal
statz and/or local codes and requirements. ) ’

Completion of Woik

Staff will assurs that work is camried out promptly and efficiently according to standard
construction and rebzabilitetion Drogram procedures. No payment submission will be made to
the sponsor orgznization undl & relesse of liens from sach supplier and subcontractor and
general contracior Finzl Approvals Certificate and warrenly Daperz =12 received by
County/City staif. : j iy
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Dz Approved: E
ALACHUA COUNTY/CITY OF GAINESYILLE | Samias g
SPECIAL NEEDS HOUSING PROGRAM :
SHIP FINANCIAY REPORT
A SUBRECTPIENT ORGANIZATION:
3, REPORTING PERIOD:
C. PROGRAM REVENUES:
APPROVED CURRENT CUMMULATIVE AYAILABLE
BUDGET PERIOD TO-DATE BaALANCE
1. SHIP Funds
Z. Sub recipient/Matching
Coniribrtion —ee e
3. Program Income —_——
Total Cashed Received —
D.  PROGRAM EXPENDITURES:
APFROVED CURRENT - CUUMULATIVEZ A\/AE'I:..-‘\ELE
BUDGET FERIOD TO-DATE BALANCE
New Consmruction Coses
2. Rehabilitation Costs _ ——
3. Other (Specify):
Total Expenditures —_— —
E.  3HIP Ands now requested: ¥

e}

TCERTIY THAT, TC THE BEST OF MY KNOWLEDGE, THE DATA REPORTED B
HEREIN HAVE 235N $pENT FO:{ PUBLIC BURPOSE, AND THAT NONE OF T

ZEEN SUBMITTED TO OR

ATTACHNMENT I

OFFICE USE QNLY

Datz Recsived:

SHIP cash helance =t end of this reporing perod:

COUNTY UNDER ANY OF .:._R ACREEMENT,

Auvthorized SIGNATURE:

TTLE:

i3

tn

DATZ!

4

1ZEEIN IS CORRECT, TEAT THE AMOUMTS REFQORTED
E PAYMINTS, NOR ANY POATION THEZRAZ0F, EAVE
MIBURSED BY ANY OTHER PUBLIC OR FRIVATE DAGANIZATION OF. PERSON O 27 THE CIFY OR 71

PHONE NUMBzIR:
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CERTIFICATION TO
FLORIDA HOUSING FINANCE CORPORATION

Name of Local Government: City of Gainesville

1) The local government will advertise the availability of SHIP funds, if available, pursuant to
Florida Statutes.

@) All SHIP funds will be expended in a manner which will insure that there will be no
discrimination on the basis of race, religion, color, age, sex, familial or marital
status, handicap, or national origin.

(3) A process for selection of recipients for funds has been developed.

4) The eligible municipality or county has developed a qualification system for applications for
assistance.

(5) Recipients of funds will be required to contractually commit to program guidelines.

(6) The Florida Housing Finance Corporation will be notified promptly if, at any time, the local
government (or interlocal entity) will be unable to comply with the provisions the plan.

@) The Local Housing Assistance Plan shall provide for the expenditure of SHIP funds within
24 months following the end of the State fiscal year in which they are received.

(8) The plan conforms to the Local Government Comprehensive Plan, or that an amendment to
the Local Government Comprehensive Plan will be initiated at the next available
opportunity to insure conformance with the Local Housing Assistance Plan.

9) Amendments and Technical Revisions to the approved Local Housing Assistance Plan shall
be provided to the Corporation within 21 days after adoption.

(10)  The trust fund shall be established with a qualified depository for all SHIP funds as well
as moneys generated from activities as program income.

(11) Amounts on deposit in the local housing assistance trust fund shall be invested as permitted
by law.

(12) The local housing assistance trust fund shall be separately stated as a special revenue fund in
the local governments audited financial statements, copies of the audits will be forwarded to
the Corporation by June 30 of each calendar year.

(13) Aninterlocal entity shall have its local housing assistance trust fund separately audited
for each state fiscal year, and the audit forwarded to the Corporation by June 30.

(14)  SHIP funds will not be pledged for debt service on bonds or as rent subsidies.

Page 1 of 2
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(15) Developers receiving assistance from both SHIP and the Low Income Housing Tax
Credit (LIHTC) Program shall comply with the income, affordability and other LIHTC
requirements. Similarly, any units receiving assistance from other federal programs shall
comply with all Federal and SHIP program requirements.

(16) Loans shall be provided for periods not exceeding 30 years, except for deferred payment
loans or loans that extend beyond 30 years which continue to service eligible persons.

(17)  Rental units constructed or rehabilitated with SHIP funds shall be monitored annually for 15
years for compliance with tenant income requirements and affordability requirements or as
required in Section 420.9075 (3)(e)

(18)  The Plan meets the requirements of Section 420-907-9079 FS, and Rule Chapter 67-37
FAC, and how each of those requirements shall be met.

(19) The provisions of Chapter 83-220, Laws of Florida has not been implemented.

Witness Edward B. Braddy, Mayor

Witness

Date

OR

Attest:
(Seal)
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