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Recap - TMS 

4 Agency Partnership 



Recap - TMS 





Recap - TMS 

 New cabinets and controllers at every intersection 

 Communications backbone 

 PTZ Cameras 

 Construction (installing cabinets etc…) 

 Consulting services 

 Software (signal system, cameras, signal timing…) 

 TMC Building 

 Equipment for the TMC 

 Emergency vehicle preemption/priority 

 

 



Cabinets & Controllers 

 Cabinet and controller change-out: 

 In-house technicians swapped out cabinets 

 

 

 

 



Communications 



Communications 

 

 

 

 



Communications 



Traffic Cameras 



Traffic Cameras 

Traffic Cameras (They Don’t Record) 

• 200 Traffic Cameras 

 

• 125+ in HD 

 

• 33 Public Access 

 

 

 

 

 



Traffic Management Center 

 Opened in October, 2010; 

 Also serves as the City’s EOC; 

 Built to withstand a Category 5 Hurricane 

and has a generator to run for 72 Hours; 



Traffic Management 

 Remote TMC: 
 Gainesville Police Department; 

 University of Florida Police Department; 

 Ben Hill Griffin Stadium (U of F); 

 Combined Communications Center / ACSO 



Traffic Management 

Saves Time and Money  

We are able to diagnose and 

resolve issues without having to 

send a technician to the field 
 



Traffic Management 



Incident Management 



Special Events 

• Parades 

 

• Funeral processions 

 

• Police/Emergency Escorts 

 



Recent Additions 



Flashing Yellow Arrow 

 City-wide Flashing Yellow Arrow Deployment 



GAC-SmarTraffic.com/ 

Gainesville/Alachua County SmartTraffic 

• Live Traffic Alerts and Updates 

 

• Up to the Minute Traffic Cameras 

 

• Facebook 

 

• Twitter @GACSmarttraffic  

 

• Mobile Friendly Site 

 

• Make Smart Traffic Decisions 

 

 



Bus wrap 



Travel Time 



Travel Time 



Travel Time 



Travel Time 



Adaptive Signal Timing 



Adaptive Signal Timing 



Questions? 

 

 


