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THE FLEET
 BUILDING



SE 5TH TERRACE  
THE SURROUNDING COMMUNITY 



SE 7TH STREET 
THE SURROUNDING COMMUNITY 
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PUBLIC COMMENT FORM

PUBLIC MEETING #1
May 29, 2013 - Depot Building
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Stakeholder engagement and public participation is vital to understanding the present and envisioning the future. A wide range of stakeholder groups were 
consulted in a wide range of forums during the course of this planning process. Five official public meetings were held across the Power District area. 
Members of the planning team attended community events on behalf of the Power District planning initiative and met regularly with a technical advisory group 
from the City of Gainesville (Planning and Public Works) and GRU along with multiple meetings with the City Manager and GRU Manager. A core group of 
issues repeatedly came to the forefront discussions with the community and City staff. These issues are categorized below and form the basis of the planning 
recommendations.

STAKEHOLDER COMMENTS + COMMUNITY VISION

LEVERAGING THE INDUSTRIAL CHARACTER 
Stakeholders expressed an interest in retaining the distinct and 
unique sense of place the Power District has and, further, expressed 
concern about a one size fits all approach to redevelopment. The Little 
Five Points district in Atlanta was cited as an aspirational example 
of an economically successful and culturally diverse shopping and 
entertainment district.

KEEP IT LOCAL
Interest in providing flexible spaces for local businesses was expressed 
by the neighborhoods, business community and City staff. The Power 
District is viewed as an opportunity for artists and start-up businesses 
alike to find a range of rental rates and property ownership options. 

ORGANIC REDEVELOPMENT
Stakeholders advocated for redevelopment to occur naturally through 
the collective efforts of small developers and local businesses, rather 
than as a single development that is built all at once. This “organic” 
approach can help retain existing buildings that still have useful life 
remaining.

SWEETWATER BRANCH CREEK
Opening Sweetwater Branch Creek, which is piped through GRU’s 
property, to daylight has been a central issue for the community dating 
back to previous planning studies. Stakeholders remain supportive of 
this effort and wants the creek to become both a public park and an 
environmental feature of any new redevelopment project.
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LAND USE DIVERSITY AND OPEN SPACE PRESERVATION
Stakeholders support expanding and diversifying the range of land 
uses within the district; this includes more retail and housing options, 
creating new spaces for locally owned businesses, establishing more 
educational space for community use (potentially in conjunction with 
the Kelly Power Plant museum), preserving the McRorie Community 
Garden.

CONNECTING THE DISTRICT TO THE CITY
Stakeholders expressed the need to build better and higher quality 
connections to the Power District from surrounding neighborhoods and 
through the Power District to Downtown and Depot Park. Stakeholders 
requested new sidewalks and sidewalk improvements throughout the 
district. They also request extending the City’s street grid through the 
GRU property as a part of any redevelopment; the extended street grid 
could be either vehicular streets or pedestrian streets.

INTERFACE WITH ADJACENT NEIGHBORHOODS
How the new development interfaces with adjacent neighborhoods is 
a widespread concern in the community. The issue of neighborhood 
interface includes: the height and density of structures built adjacent 
to existing residences to the east of the Power District, particularly 
along SE 6th Terrace and the Southeast Historic District, as well as the 
impacts of increased traffic and on-street parking as a product of future 
development.
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A series of goals were established to guide the planning process and the ultimate redevelopment of the Power District. These parameters describe how 
the Power District should grow, its future character and relationship to the City of Gainesville.

PLAN INCREMENTALLY AND BUILD SLOWLY
Community development is a process that can produce rich results 
when it unfolds slowly over time. The Power District must be planned 
for implementation in one or in many phases over the coming years. 
The advantage of this approach is that it will build redevelopment 
momentum for the district with many successive small projects and 
create an organic character that is in keeping with the surrounding 
neighborhood. Rather than putting forward a single complete vision, the 
Power District Redevelopment Plan proposes a strategy that can yield 
many different futures within a common framework of public spaces 
which support the community’s vision.

MAKE IT UNIQUE
The Power District has a distinct sense of place today that is rooted in 
its industrial past. This funky industrial character is something that can 
be cultivated through redevelopment to maintain the unique qualities of 
the Power District and differentiate it from other districts in Gainesville. 

BUILD ON WHAT’S EXISTING
Attracting new development to the Power District, an area that has 
seen historic underinvestment, is at the heart of this project. The GRU 
property gives the City an opportunity to catalyze new development 
while building on the area’s industrial character through adaptive reuse 
of existing structures.

STRENGTHEN CONNECTIONS
The Power District has never before been an important public 
destination in the City of Gainesville because of its history as an 
industrial area and it lacks basic connections, such as sidewalks and 
bicycle lanes, to adjoining neighborhoods. Now, however, the Power 
District is at the heart of the city: between Downtown and Depot Park, 
Gainesville’s signature public space. Connections to the community 
must be strengthened in order for the Power District to support itself as 
a destination and unify the urban heart of the City.
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THESE FUNDAMENTAL PRINCIPLES SET A BENCHMARK FOR 
SUCCESSFUL REDEVELOPMENT IN THE POWER DISTRICT.

CORE PLANNING PRINCIPLES
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CAN DENSITY BE DONE 
DIFFERENTLY?
What the community likes about the Power District is, unsurprisingly, 
the Power District itself: its small compact buildings, its diverse building 
uses, its mixture of architecture styles and its eclectic feel. Rather than 
importing a new development model, new development should model the 
fabric of the community while meeting modern development needs.
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BY REIMAGINING THE “STANDARD MODEL” FOR 
URBAN DENSITY, NEW DEVELOPMENT CAN MATCH 

THE SCALE AND CHARACTER OF COMMUNITY.

1.
BREAK THE SINGLE 
STRUCTURE INTO SMALL 
SEGMENTS THAT CAN BE 
OWNED AND DEVELOPED 
BY DIFFERENT PEOPLE

3.
REORGANIZE THE 
BUILDINGS INTO A 
DENSE URBAN FABRIC

2.
TAKE EACH SEGMENT 
AND MAKE SMALLER 
BUILDINGS ON THEIR OWN 
DEVELOPMENT PLOTS

4.
ESTABLISH A SERIES OF 
MICRO-BLOCKS LACED 
WITH PUBLIC STREETS 
AND CIRCULATION PATHS



POWER DISTRICT    
MASTER PLAN 
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PROPOSED REDEVELOPMENT PLAN  
PLAN ELEMENTS 
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EXISTING LAND USE 

CONSERVATION

RESIDENTIAL LOW

MIXED USE HIGH

SINGLE FAMILY

PUBLIC FACILITIES

RESIDENTIAL MEDIUM

INDUSTRIAL
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PROPOSED
HEIGHT MAP
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PAGE 73 
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POWER DISTRICT  
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