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Business of Redevelopment 



When the budget is adopted each Fall, the tax 
increment funding is an educated estimate of what 
the City and County tax increment revenues will be 
for each redevelopment area. 
 
The amendatory budget process is an accounting 
exercise to correct the differences between the 
projected and actual revenues that support the 
Boards existing project initiatives and adopted CRA 
Work Plan.  
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CRA WORK PLAN REVIEW 



ADVISORY BOARD PRESENTATION DATES 

 CPUH on April 1, 2015 

 ERAB on April 7, 2015 

 DRAB on April 8, 2015 

 FAPS on April 14, 2015 

FY15 CRA AMENDATORY BUDGET 



In December of each year, CRA Staff receives the actual tax increment calculations from the 

Alachua County Office of Management and Budget.  For FY2015 the total trust fund 

potential for the CRA totaled $6,103,457, an overall revenue increase of 1%. 

As a result of the actual tax increment received along with the Uncommitted Fund balances a 

difference of $559,777 in funds must be adjusted during the amendatory process.   
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NO CHANGES 

AGR E EM EN T S ,  L O A N S ,  T A L E N T ,  &  
B U S I N E S S  O F  R E D E V E L O PM EN T   



COMMUNITY INITIATIVES & ECONOMIC DRIVERS  
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Ownership of The Palms changed in 

2015, the development agreement 

was assigned to the new owners who 

are now eligible to receive the 2013 

and 2014 TIF payments.    
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COMMUNITY INITIATIVES & ECONOMIC DRIVERS  
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NO CHANGES 

AGR E EM EN T S ,  L O A N S ,  T A L E N T ,  &  
B U S I N E S S  O F  R E D E V E L O PM EN T   



COMMUNITY INITIATIVES & ECONOMIC DRIVERS  



FAPS 
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In 2014 the University House appealed 

their 2013 tax valuation which 

resulted in an adjusted lower 

assessment by the County Appraiser.   

 

Therefore the University House will 

reimburse the CRA for the resulting 

$22,585 “overpayment” via a pro 

rated 2015 TIF payment.     

AGR E EM EN T S ,  L O A N S ,  T A L E N T ,  &  
B U S I N E S S  O F  R E D E V E L O PM EN T   



COMMUNITY INITIATIVES & ECONOMIC DRIVERS  



Executive Director to the CRA Board:   

Recommend the CRA Board adopt 

Resolution #140884 thus approving 

the FY2015 Amendatory  

Budget as presented. 
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