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Preface

The City of Gainesville (also referred fo as the the City) is fully commitied to the concept and practice of
equal opportunity and affirmative action in all aspects of employment.

in the preparation of this AAP, the City has used the terminology used in Executive Order 11246 and iis
implementing regulations as a guide. Therefore, the use of such ferms as "underutilization," "deficiency,”
"concentration,” "affected class," "goal,” "problem area," etc. should not be construed as an admission by the
City, in whole or in part, that any problem area exists or that either minorities or women have been or are
presently being underutilized, concentrated, or discriminated against in any way by the City in violation of
federal, state, or local fair employment practice laws. Furthermore, nothing contained in this AAP orits
supporting data should be construed as an admission by the City, in whole or in part, that it has contravened
such federal, state, or local employment practice laws.

in developing and implementing the AAP, the City has been guided by its established poticy of providing equal
employment opportunity. Any placement goals that the City has established herein are not intended as rigid,
inflexible quotas that must be met, but rather as targets reasonably attainable by applying every good faith
effort in implementing this AAP. The use of placement goals in this AAP is not intended, nor is the effect of
such placement goals intended, to discriminate against an individual or group of individuals with respect to
any employment opportunities for which he, she, or they are qualified on the grounds that he, she, or they
are not the beneficiaries of affirmative action themselves. Nothing herein is intended to sanction the
discriminatory treatment of any person. Indeed, alt employment decisions at the City are made based on job-
related criteria. Thus, this AAP has been developed in strict reliance upon the Guidelines on Affirmative
Action issued by the Equal Employment Opportunity Commission (EEOC) (28 C.F.R. Part 1608).

This AAP does not constitute an express or implied contract between the City and its employees, job
applicants, or other persons. Nothing in this AAP provides any individual or group with a private right of
action against the City of Gainesville.
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Introduction

The City of Gainesville, including General Government and Gainesville Regional Utilities is a full service City
comptete with public safety as weil as a five-service utility. The utilities offered include: electricity, water,
wastewater, gas and telecommunications. Offering such a wide variety of services to a large customer
base, the City recognizes the importance of having a workforce that mirrors the community we serve. As
such, the emphasis on enacting the AAP is even more crucial. With a population in excess of 115,000,
representing many different races, ethnicities and lifestyles, the City's goal is to serve everyone equally. In
order to accomplish this, many different steps must be taken, from educating both new and current
empioyees, community outreach and education and recruitment of potential candidates for open positions.
Each of these steps will be spelled out in greater detail in the following pages.

Ever committed to affirmative action, the City of Gainesville has prepared this AAP to cover employees
reporting to and/or working in Gainesville Regional Utilities.

As detailed in the Job Group Analysis, this AAP covers 847 employees, including 168 minorities (19.83%)
and 229 (27.04%) women. It is expected that these employees will help us to reach mutual goals of
profitability and efficiency, resulting in both business and personal growth. As described in detail in the Plan
that follows, the management of the City of Gainesville has a continuing commitment to the practice and
implemented action of this AAP.
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Responsibility for Implementation
41 C.F.R. 60-2.17

Gwendolyn Saffo, interim Equal Opporiunity Director, has overall responsibility for implementation of the
Equal Employment Opporiunity Policy and the AAP. The City has assigned primary management
responsibility and accountability for ensuring full compliance with the plan to Affirmative Action Officer, an
official of the City. The Affirmative Action Officer has the authority, resources, support of and access to top
management necessary {¢ ensure the effective implementation of the AAP. The Equal Opportunity Director
actively supporis the program and provides assistance whenever it is needed, making managers and
supervisors aware of the program and requesting their cooperation and assistance. The name of the
Affirmative Action Officer appears on intermnal and exiernal communications on the City's Equal Employment
Opporiunity Policy and AAP,

The City has taken further proactive steps to enhance the diversity of the workforce by creating a Diversity
Recruiter in Human Resources. The Diversity Recruiter partners with managers and supervisors to develop
innovative short and long term organizational diversity recruitment strategies to establish pools of highly
gualified and diverse applicants. The Diversity Recruiter will establish comprehensive metrics and ulilize the
applicant tracking system to effectively monitor, analyze and benchmark the City's progress in workforce
diversity initiatives, The addition of this staff member should help the City enhance diversity efforis.

1. The duties of the Affirmative Action Officer inciude:

A. Developing policy statemenis, AAP methods, and internal and external communication {echnigues.
Affirmative action policies and procedures will continue to be developed 1o ensure an efficient yet
positive interaction between the Affirmative Action Officer and the managers charged with
employment respansibility.

B. Assisting in the identification of problem areas, and developing strategies 1o eliminate any problems
identified.

C. Assisting ine management and supervisors in devising solutions to equal employment problems,
including counseling and training, to ensure full understanding of affirmative action and EEO policies
and procedures.

D. Dssigning and implementing monitoring and reporting methods that will:
e Measure the effectiveness of the City's equal employment and AAP.
s Indicate any need for remedial action.
» Determine the degree to which the City's placement goals and objectives are being atiained.

¢ Provide management with a working understanding of the City’s AAP placement goals and
objectives.,

E. Mesting with managers, supervisors, and employees to assure that the company's EEO policies are
being followed,

F. Ensuring that supervisors understand that their work performance is being evaluated in part on the
basis of their demonsirated commitment to equal employment opporiunity, and that it is their
responsibility to prevent all types of unlawful workplace harassment.

G. Serving as a liaison between the City and enforcement agencies.

H. Serving as a liaison between the City and appropriate minority and women's organizations, and
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community action groups concerned with employment opportunities of minorities and women.

. Making contact with predominately female and minority high schoals, colleges, and technical

schools in the area as needed.

Keeping management informed of developmenis in the equal employment opportunity and
affirmative action area.

Conducting a periodic audit to ensure that the Cily complies in the following ways:
i. EEOQ posters are properly displaved.

ii. All employees are afforded the opportunity and are encouraged to participate in all Ciiy-
sponsored educational, training, recreation, and social activities.

Sponsoring annual job fairs that will include internal and external vendors. Participate with other
community partners to enhance recruitment efforts.

Work with departments to ensure interview panels are diverse.

N. Provide training on sexual harassment, EEQ policy and diversity training to comply with mandatory

empioyee training initiatives.

2. The City recognizes that the cooperation of department supervisors and line managers is required to
reach the full potential of this AAP. Therefore, supervisors and managers are expected to:

A

Assist the Affirmative Action Officer in the identification of any problem areas and help to eliminate
any barriers 1o equal employment opportunity.

Whenever possible, become involved in local minority organizations, women's organizations,
community action groups, and community service programs.

. Work with the Affirmative Action Officer to periodically review hiring and promotion patierns and

training programs {o isolate impediments to the attainment of affirmative action placement goals and
objectives, Resulis from these reviews are communicated through appropriate management
meetings.

Review the gualifications of employees to ensure that minorities and women are given full
opportunity for transfers and promotions.

. Provide career counseling for employees as needed.

. Adhere to the City's policy of equal employment opportunity for all employees and ensure that the

policy is understood, supported and adhered o by the employees they supervise.

Take action to prevent the harassment of employees based on protected characteristics or due to a
perception that an individual might have been the beneficiary of the City's affirmative action efforts.
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Organizational Profile
41 C.F.R. 60-2,11

As one of the diagnostic components of the City of Gainesville’s AAP and {o conform te applicable
regulations, the City has completed a profile of the workforce at the Gainesville Regional Utilities

(GRU) establishment. The organizational profile is an overview of the staffing patterns at this establishment
and is used to determine whether there are areas in the workforce where minorities or women are
underreprasented or concentrated. To complete our erganizational profile we have elected to follow

the Workforce Analysis methodology.

On the following pages there are charts that set forth our Workforce Analysis. The analysis identifies the
departments at the Gainesville Regional Utilities (GRU) establishment and for each department lists all job
titles from the lowest paid to the highest paid. For each job title, we provide the following data: the total
number of incumbents, the total number of male and female incumbents, and the total number of male and
female incumbents by racial/ethnic group.
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Job Group Analysis
41 C.F.R.60-2.12

As the second diagnostic component of our AAF we have conducted a job group analysis. The job group
analysis is the first step in comparing the representation of minorities and women in the workforce covered
by this AAP with the estimate of the available qualified minorities and women who could be employed by the
City of Gainesville in positions covered by this AAP.

In designing our job groups we considered the foliowing elements:
e Similarity of duties and responsibilities;
o Similarity of compensation, and

o Similarity of opportunities for advancement including training, transfers, promotions, mobility and other
career enhancements.

Although not a determinative factor in designing job groups, we also aftempted to create job groups that are
large enough to conduct appropriate analysis.

The following charts identify the job groups created for this AAP, the job titles that comprise each job group,
and the percentage of minority incumbents and the percentage of female incumbents in each job group.
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Availability Analysis
41 C.F.R. 60-2.14

The availability analysis is a part of the Incumbency vs. Estimated Availability Analysis - the final diagnostic
component of this AAP. The purpose of the availability analysis is to establish a benchmark against which
the demographic composition of the City's workforce may be compared to determine whether barriers to
equal employment opportunity may exist within particular job groups.

Pursuant to applicable reguiations, the availability analysis for each job group examines two potential areas
of availability: individuals with the requisite skills outside the establishment (external availability) and those
within the establishment who are promotable, transferable and/or trainable (internal availability). In
determining availability, we have seiected our reasonable recruitment area and our pool of promotable,
transferable, and trainable employees in such a way as not io exclude qualified minarities and women.
Moreover, when determining external availability we have used as our source of data the most current and
discrete statistical information available. Forthis availability analysis, we have used the EEO Tabulation
2006-2010 American Community Survey data. Finally, where a job group is composed of different job titles
that carry different availability rates, we calculated a composite availability figure. We arrived at the
composite availability figure by determining the proportion of the job group incumbents employed in each job
title, weighting the availability for each job title by the proportion of incumbents employed in that title, and
adding fogether the weighted availability estimates,

A brief written rationale for the selection of the recruitment areas and internal poois by job group follows:

ASCS -6

Factor 1: Gainesville, FL Metropolitan Statistical Area - This is the geographical area from which the usually seeks or
reasonably would seek workers to fill positions in job group ASCS - 6. This area was chosen based on current practices
and was drawn in such a way as not to have the effect of excluding minorities or women.

Factor 2: Feeder Job Computations ASCS, ASCSa, ASGEN, ASGENa - This pool of feeder positions for job group
ASCS - 6 was chosen based on reasonable paths of progression within the and includes all promotable, transferable,
and trainable employees. This poal reflects current practices and was defined in such a way as not to have the effect of
excluding minorities or women.

ASCSa-6

Factor 1: Gainesville, FL Metropolitan Statistical Area - This is the geographical area from which the usually seeks or
reasonably would seek workers to fill positions in job group ASCS3a - 6. This area was chosen based on current
practices and was drawn in such a way as not to have the effect of excluding minorities or women.

Factor 2: Feeder Job Computations - There are no feeder posifions for this job group.

ASFIN -6

Factor 1: Gainesville, FL Mefropolifan Stalistical Area - This is the geographical area from which the usually seeks or
reasonably would sesk workers fo filf positions in job group ASFIN - 8. This area was chosen based on current practices
and was drawn in such a way as not to have the effect of excluding minorities or women.

Factor 2; Feeder Job Computations ASFIN - This pool of feeder positions for job group ASFIN - 6 was chosen based
on reasonable paths of progression within the and includes all promotable, transferable, and trainable employees. This
pooi reflects current practices and was defined in such a way as not to have the effect of excluding minorities or women.

ASFINa -6

Factor 1: Gainesville, FL. Metropolitan Statistical Area - This is the geographical area from which the usually seeks or
reasonably would seek warkers to fill positions in job group ASFINa - 8. This area was chosen based on current
practices and was drawn in such a way as not to have the effect of excluding minorities or women.

Factor 2; Feeder Job Computations - There are no feeder positions for this job group.

ASGEN -6
reaschably would seek workers to filf positions in job group ASGEN - 6. This area was chosen based on current

practices and was drawn in such a way as not to have the effect of excluding minorities or women.
Factor 2: Feeder Job Computations ASCSa, ASGENa - This pool of feeder positions for job group ASGEN - 6 was
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chosen based on reasonable paths of progression within the and inciudes alt promotable, transferable, and trainable
employees. This pool reflects current practices and was defined in such a way as not to have the effect of excluding
minerities or women.

ASGENa -6

Factor 1: Gainesvifle, FL. Metropoiitan Statistical Area - This is the geographical area from which the usually seeks or
reasonably would seek workers to filf positions in job group ASGENa - 6. This area was chosen based on current
practices and was drawn in such a way as not to have the effect of excluding minorities or women.

Factor 2: Feeder Job Computations - There are no feeder positions for this job group.

ASPV -6

Factor 1: Gainesville, FL Metropolitan Stalistical Area - This is the geographical area from which the usually seeks or
reasonably wouid seek workers to fill positions in job group ASPYV - 8. This area was chosen based an current practices
and was drawn in such a way as not to have the effect of excluding minorities or women.

Factor 2: Feeder Job Computations ASFIN, ASGEN - This pool of feader positions for job group ASPV - 6 was chosen
based on reascnabie paths of progression within the and includes all promotable, transferable, and trainable employees.
This pool reflects current praclices and was defined in such a way as not to have the effect of excluding minorities or
women.

OAEM -1

Factor 1: United States - This is the geographical area from which the usually seeks or reasonably would seek workers
to fill positions in job group OAEM - 1. This area was chosen based on current practices and was drawn in such a way as
net to have the effect of excluding minorities or women.

Factor 2. Feeder Job Computations OASM - This pool of feeder positions for job group OAEM - 1 was chosen based
an reasonable paths of progression within the and includes all promotable, transferable, and trainable employees. This
pooi reflects current practices and was defined in such a way as not to have the effect of excluding minorities or women.

OAM -1

Factor 1. United Stafes - This is the geographical area from which the usually seeks or reasonably would seek workers
to fill positions in job group OAM - 1. This area was chosen based on current practices and was drawn in such a way as
nct to have the effect of excluding minorities or women.

Factor 2: Feeder Job Computations OAM, PADM - This poal of feeder positions for job group OAM - 1 was chosen
hased on reasonable paths of progression within the and includes all promotable, transferable, and frainable employees.
This pool reflects current practices and was defined in such a way as not to have the effect of excluding minorities or
women.

OCAMM -1

Factor 1: United States - This is the geographical area from which the usually seeks or reasonably would seek workers
to fil positions in job group OAMM - 1. This area was chosen based on current practices and was drawn in such a way as
not to have the effect of excluding minerities or women.

Factor 2: Feeder Job Computations OAM - This pool of feeder positions for job group OAMM - 1 was chosen based on
reasonable paths of progression within the and includes all promotable, transferable, and trainable employees. This pool
reflects current practices and was defined in such a way as nof to have the effect of excluding minorities or women.

OASM -1

Factor 1: United States - This is the gecgraphical area from which the usually seeks or reasonably would seek workers
to fill positions in job group OASM - 1. This area was chosen based on current practices and was drawn in such a way as
not to have the effect of excluding minorities or women.

Factor 2: Feeder Job Computations OAMM - This pool of feeder positions for job group OASM - 1 was chosen based
on reasonable paths of progression within the and includes all promotable, transferable, and trainable employees. This
pool reflects current practices and was defined in such a way as not to have the effect of excluding minorities or women.

PADM -2

Factor 1: United States - This is the geographical area from which the usually seeks or reasonably would seek workers
to fill positions in job group PADM - 2. This area was chosen based on current practices and was drawn in such a way as
not to have the effect of excluding minorities or women.

Factor 2: Feeder Job Computations PADM, PADMa - This pool of feeder positions for job group PADM - 2 was chosen
hased on reasonable paths of progression within the and includes all promotable, transferable, and trainable employees.
This pool reflects current practices and was defined in such a way as not to have the effect of excluding mincrities or
women.
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PADMa - 2

Factor 1: Gainesvifle, Fl. Metropolitan Statistical Area - This is the geographical area from which the usually seeks or
reascnably would seek workers fo fill positions in job group PADMa - 2. This area was chosen based on current
practices and was drawn in such a way as not to have the effect of excluding minoerities or women.

Factor 2: Feeder Job Computations - There are no feeder positions for this job group.

PANA-2

Factor 1. United States - This is the geographical area from which the usually seeks or reasonably would seek workers
to fill positions in job group PANA - 2. This area was chosen based on current practices and was drawn in such a way as
not fo have the effect of excluding minorities or women.

Factor 2: Feeder Job Computations PANA - This pool of feeder positions for job group PANA - 2 was chosen based on
reasonable paths of progression within the and includes all promotable, transferable, and trainable employees. This pool
reflects current practices and was defined in such a way as not to have the effect of excluding minorities or women,

PENG -2

Factor 1: United Stafes - This is the geographical area from which the usually seeks or reasonably would seak workers
to fill positions in job group PENG - 2. This area was chosen based on current practices and was drawn in such a way as
net to have the effect of excluding minorities or women.

Factor 2: Feeder Job Computations PENG, TENG - This pool of feeder positions for job group PENG - 2 was chosen
based on reasonabie paths of progression within the and includes all promotable, transferable, and frainable employees.
This pool reflects current praciices and was defined in such a way as not to have the effect of excluding minorities or
wormen.

SER -8

Factor 1: Gainesville, FL Metropolitan Statistical Area - This is the geographical area from which the usually seeks or
reasonahly would seek workers to fill positions in job group SER - 8. This area was chosen based on current practices
and was drawn in such a way as not to have the effect of excluding minorities or women.

Factor 2: Feeder Job Computations - There are no feeder positions for this job group.

SK-7

Factor 1. Gainesvilfe, FL Metropoiitan Statistical Area - This is the geographical area from which the usually seeks or
reasonably would seek workers to filt positions in job group SK - 7. This area was chosen based on current practices and
was drawn in such a way as not to have the effect of excluding minorities or women.

Factor 2; Feedsr Job Computations SKa, SKAP - This pool of feeder positions for job group SK - 7 was chosen based
on reasonable paths of progression within the and includes all prornotable, transferable, and trainable employees, This
pool reflects current practices and was defined in such a way as not to have the effect of excluding minorities or women.

SKa-7

Factor 1: Gainesville, FL. Metropolitan Statistical Area - This is the geographical area from which the usually seeks or
reascnabiy would seek workers fo fill positions in job group SKa - 7. This area was chosen based on current practices
and was drawn in such a way as not fo have the eifect of excluding minorities or women.

Factor 2: Feeder Job Computations - There are no feeder positions for this job group.

SKAP -7

Factor 1. Gainesville, FL Metropolitan Statistical Area - This is the geographical area from which the usually seeks or
reasonably would seek workers to fill positions in job group SKAP - 7. This area was chosen based on current practices
and was drawn in such a way as not to have the effect of excluding minorities or women.

Factor 2: Feeder Job Computations SKa, SKT - This pool of feeder positions for job group SKAP - 7 was chosen
based on reasohable paths of progression within the and includes all promotable, transferable, and trainable employees.
This pool reflects current practices and was defined in such a way as not to have the effect of excluding minorities or
women.

SKSPV -7

Factor 1: Gainesville, FL Metropolitan Stalistical Area - This is the geographical area from which the usually seeks or
reaschably would seek workers 1o fill positions in job group SKSPV - 7, This area was chosen based on current
practices and was drawn in such a way as not to have the effect of excluding minorities or women.

Factor 2. Feeder Job Computations SK - This pool of feeder positions for job group SKSPV -7 was chosen based on
reasonable paths of progression within the and includes all promotable, transferable, and trainable employees. This pool
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reflects current practices and was defined in such a way as not to have the effect of excluding minorities or women,

SKT -7

Factor 1: Gainesville, FL Melropolitan Statistical Area - This is the geographical area from which the usually seeks or
reasonably would seek workers to fill positions in job group SKT - 7. This area was chosen based on current practices
and was drawn in such a way as nof to have the effect of excluding minorities or women.

Faclor 2: Feeder Job Computations - There are no feeder positions for this job group.

TENG -3

Factor 1: Gainesville, FL Mefropolitan Statistical Area - This is the geographical area from which the usually sesks or
reasonably would seek workers to {ill positions in job group TENG - 3. This area was chosen based on current practices
and was drawn in such a way as nof to have the effect of excluding minorities or women,

Factor 2: Feeder Job Computations TENG - This pool of feeder positions for job group TENG - 3 was chosen based
on reascnabie paths of progression within the and includes all promotable, transferable, and trainable employees. This
pool reflects current practices and was defined in such a way as not to have the effect of excluding minorities or women.

TENGa - 3

Factor 1. Gainesville, FL. Mefropolitan Statistical Area - This is the geographical area from which the usually seeks or
reasonably would seek wotkers to fill positions in job group TENGa - 3. This area was chosen based on current
praciices and was drawn in such a way as not to have the effect of excluding minorities or women.

Factor 2. Feeder Job Computations - There ara no feeder positions for this job group.

TGEN -3

Factor 1: Gainesville, FL. Mefropolitan Stalistical Area - This is the geographical area from which the usually seeks or
reasonably would seek workers to fill positions in job group TGEN - 3. This area was chosen based on current practices
and was drawn in such a way as not fo have the effect of excluding minorities or women.

Factor 2: Feeder Job Computations TGEN, TGENa - This pool of feeder positions for job group TGEN - 3 was chosen
based on reasonable paths of progression within the and includes all promotable, transferable, and frainable employees.
This pool reflects current practices and was defined In such a way as not to have the efiect of excluding minorities or
wormnen.

TGENa -3

Factor 1; Gainesville, FL Metropolitan Statistical Area - This is the gecgraphical area fram which the usually seeks or
reasonably would seek workers to fill positions in job group TGENa - 3. This area was chosen based on current
practices and was drawn in such a way as not to have the effect of excluding minorities or women.

Factor 2: Feeder Job Computations - There are no feeder positions for this job group.

TSPV -3

Factor 1: Gainesville, FL Metropoiitan Statistical Area - This is the geographical area from which the usually seeks or
reasonably would seek workers to fil positions in job group TSPV - 3. This area was chosen based on current practices
and was drawn in such a way as not to have the effect of excluding minorities or women.

Factor 2: Feeder Job Computations TENG, TGEN - This pool of feeder positions for job group TSPV - 3 was chosen
based on reasonable paths of progression within the and includes all promotable, transferable, and trainable employees.
This pool reflects current practices and was defined in such a way as not {o have the effect of excluding minorities or
women.

Page 67 of 121



2L Jo g9 obed

suogendlon gop Japaa]

B3)y [EOnSHElS
ueyjodonsy 14 ‘2lASoURD

SISREIS 10 20IN0Y

(NY9O) samjun feuoibay s|iassuies)

| | zeos | owve Augerzay |
£51z | 156 joroed peiubeg |
P08 | PO'SE ISonsneis Mey
BEPS | 6T'SH 10108 DeBIEM

g T

0eid

QL 2L
o Wbepp

“UoneZIuebio $ 00RO L] UIYIM
s|gelley pue ‘s|qelgsues ‘siqelowold asoy}
Buowle usLLom 10 salioullu Jo abeiliaalad 7

‘pale
JUBLUNNIOR. B|gELIoSES] BUJ LIl S|PiS susinbal
UIAa Uluom 1o saijsouml jo sbejuaatad 1|

10}nEY

g- 808V

wio4 ucpeindwon Joyoe Ajljige|ieAy

UEld UORIY SAIRLLILY _m:cc,q. SLOZ ‘L Aenuep

sjjiassuien jo A0



12l 40 69 ebed

m mvmm...._,mm..& |iysgepeny

_

10108 paIUBIaMA ‘uoljezIUeflo S IQI0BIUC LY UM
um m E 2P alqeulRl} pue ‘aspgelaysued) ‘asgejowodd asoy)
|SOIISHEIS MEN _ 000 fuowe uawonm Jo safoul jo abejusaed (g

D OOO

o
owooo

0
suolEdiuoD qop 18paad oo

,,...,.. _ .mw__.u.
ealy |BOUSEIS 8L’ mm Nm ve Swusu wagm_ « JUSUIINISOS B[GRUOSES. 9L Ul SIS apsinbal
uepjodoniap] T4 ‘@AseURD 9169 m ZE'VT |souspeig me | Doool LM USLLIOM 10 Saljlioui Jo abejusalad ||
SO1S1IRIS 40 304005 U W CARETTY {0108
g-eSOSY

wio4 uoieindwon Joioed Ajijige|leAy



12} jo o4 ebed

‘uoneziuefio s010RAUOD BUL LIYIM

4205 _ gF'BlL jioweed nﬂ:mm@}i s|geUR] pue ‘ageiasuel ‘arejowold 3sol}
sucnEndwes gop fopasd ZOV8 | LL°DE [S20SNEIS MEY | 0009 Bucwle uatlom Jo saioulW Jo sBejusdlad 17

‘ ‘ o oy .mmm
BalY [20fSHElS w m 8L¥E | 6.9 rouomu PeBEMA { JUBLUIoR) 3|qRUOSED] BL Ul SIS eysinbay
ugyjodonapy 4 ‘@AseuED ﬁ | esesiE9L wwm sijels mey M 0Q'cR Ul USLUOM 10 Saljuouny jo sBejuaated ||
SOUSHRIS 40 9N0g m M M - m m ) _ m . _ way m Iy _ 3% TLTIBA 10108

9~ NIdSV

wio4 uoneindwon jojoe4 AjIqe|leAy



2L jo )/ obed

suofjeindwon gor Jepsad

BALY [2O0SHEIS
uggiododay - ‘BlAsaLes)

SHRENTIG 40 UNOE

AT

faeeny

‘uoneZ|ueblo S J0j0RIUCY BUT LHILIM

000 0308 paruBion _ siqeURl] pue ‘Blqelaisuzl] ‘ajgelewaold asol)

000 (sonsueigmEy | D00 Buoule Uaulom Jo saguouu jo sbejuaslad iz
w e . -BBIE
PELE | BLWL IO0B PRIUDIOM | UBLIENIDAL 2|QBUOSES] B3 LI SIS SYsinbay
A m 8Ll [soisiEIg MEY ~ noo0L UM UBLLOM 10 SLIouIl $o afejaalad 1)
w . ued M ) M % 1Bam prev
9 - BNIJSY

wio4 uoljeindwao) Joyoe4 Alige|ieAy



1z} 0 gL sbeq

M | zzve | woe [Guaeieny | e

ot 1 ame rorand pesuBen | "LoIeZIUEBIO S JOEIUOD U LIL3IM

_ 820l | 80 [i0loBy paiufien | a|qeue] pue ‘eigelsisuel] ‘a|gejowold asoLy

suoleindes qor sapasd ‘ ‘ 1 | Z2'S9 | £v0C isapspElg MRy w 09l BUOLLE UBLIGM IO SAUCLIL Jo sBejuaatay g

: o e o Leois o oomits M -

Boly {BONISIRIS | | EEES “ EETLE [FOIORS BRI Pf JUBWNNIDE] S[GRUOSES) ay) Ul S|INS sxsinbal
ueyodonaiy 14 ‘sjgaseules | n 1 lzove | 19sc jsonspmie e | OCES LA LSLLEGM 1O SSIJICUIL Jo aBejliatiay ||
SULSHES J0 Blineg W - w - w M W ” W m wag W WA W %, i Sman AGITEY

9- N3OSy

wio4 uoneinduwon Joioey AlljigejieAy



ich Jo ¢/ 9bed

L Tevss | osuz ey

m o &1 _ ‘Uoneziueblo s Jojeilod all) UM
000 j40R0BS POIBIEN, a|qeUIRl} pUE 'S[gelaisUel] ‘a|gejowesd asou)
000 Tuwwzﬁw BN _ Do0 Buolue usLlom 1o safjUoulw Jo abejusdiad 12

suopendwon gor 1apasy

) - T -
Baly [2onshels i 09'/T [107027 BEIUDIEM | JUBWIINISA] JGBUOSESS U) L S| apsinbal
uegjodolialy 14 ‘B|mssulRD | ‘ B w . 0'[T [SONSHRIg Mmey _ 00oal LaiA USLLIOM 10 S2LIoUlW Jo aBejuaalad i)
sonspeis sosounog | B . od | um | %% MBI 01953

9- BENZJDSV

Wwio4 uoiieindwon 101oe AJijige|ieay



124 Jo y. ebed

suoneIndloy qof Jopaad

2aly [eofsyelg
uegjodonay] 74 ‘SnasaUED

S01IS118]T L0 B0UN0T

| | 1z69 | zoee |Mmaeieny | e
.. T . B D @ W .CO_H.NN_CWULO $ICI0BIUOT 3L} C_F_"—_..S

LTOE | PELL OIS PRIIDIBA a|qeLien pue ‘s|qesajsuen ‘s[qeowoid ssoy]

89'6. | 6G'py (sonsnEig mEw | 00OV FUQUIE LBLLOM 1O SSILoUIL Jo SBEIISAIS 12

...... . o oo
D0'6E | 8L'02 % PRIUTIOAL JUBLLJNISS) B|qRUOSES! SU] Ul S[IbIS 2)sinbay

oo IS0NSIEIS MEY 00°09 Lyt uSLom 1o sailouUIl Jo sBejusalad |

. m . w % MDIem 10308
9- AdSY

wlo4 ucneindwon Jojoe Aljige|ieAy



12y Jo g2 ebed

suonenduas gop Japse

“uoljeZIuEblo S J0JORILOD ALE LYY

SajErs papuNn

SORSIRIN 40 DON0 _

algeule)} pue 'ajgelajsuel) ‘a|geiowald asol}

0a'glL HuoLe UBWIOM 10 SalouL Jo sheusoied 2

- ionea peiubis eaie
veel ORL PRRIE | UaBpnioa) sjgqeUosER) Al Ul S{ips aysinbag

SISHEIG Mey _ ooos LI LSO 1o safiouI Jo abejiaaiad ||

% B IQI0B

L - IN3VO

Wio4 uoiendwos 01084 Alljige|leAy




12 Jo 94 sbeg

| m | oo'ee | seaz .“.3:5&.”.&& L
e : e OREZIUEBI0 S JOJORLICD Sl LM

99 | BOE OB pRiibisin m B|RUIER PUE *Bieisjsuel] 'g|qejoltold ssou
GL'GL |souspEIs MRy | DO0Z BUoLUE USLIOM IO S313I0UIL Jo 3Bejusmag 17

suopeindilo) qop jepaad

sopeg peryBiond | JUBLUENIDA) B[GBLOSER) BL Ul SIS aNsinbai

SSRGS PaNUr: o TG ey # ogog UM USLLom 10 Salloui jo afejuasiad ||
SOISILIS O SN0 m m ‘ % m _ m o, M Bman 01084
L - AVYO

wio4 uoneindwon iocised Ajjige|ieAy




1zl o 11 ebed

| sooz | 1ozt [fumepeny S
——————————— OgEZIIEBI0 5 103BAL00 SU U
08 j1o1Rd peibiEm SIGeulR] pue 'a|gelasue ‘ajqejouwold asoly
0Lg [Sonsueis mey 0499 BuCLLE USWOM 10 SONLIOUNU 16 aBEjuaiad (7

suogendwol qor Jepasad

Tt -

bR'e Jonaed BRIGDISAL | JUSLUYNIOBS B|qeUosES) By} Ul Sjivs alisnbat

seyRIg payuy) | YOz |sonspmig mey m 0ses LA USLIOM 10 SBILoUIL §0 abejuaad ||
STUSRIG 10 BWNO0Y w . W o wiBIBRA 10198
L - INNYO

wiio4 uoljeinduios) jojoe4 Alljige|leAy



gL jo g/ sbed

| egee | 180z |fmamieny

‘Woljeziueblo s 0J0BIUGD 3L UILIM

069 | LI'G [eeRd pelubion 3|qeues pue ‘aiqeiajsue] ‘a|qelowad ssou

stoljepndiion qop rapasd ‘ . o e . B5°AT | 69°0T |SONsiES mey oo'se BuoluE UsLUOM 10 SoIJoUILL Jo abeaaed 7
e - o -Bole

| €66T | LG jeroes perubiap WBLJINISA] SGRUOSES] a1 Ul SIS a3sinbal

SO1EIS pPANUn . . . ) ) m_.mmm . _ 86'07 wmumm_wmw.mk,,mm ou'ss LM LISLLIOM 10 Saljliou jo sbejusolad ||
sospeigsosamos | [ b L L L [ wea | ] 1B o192

L - NSYO

wJio4 ucneindwos Joioed AlljigelieAy



g1 40 6/ =bed

suoljendutos qor topaasg

‘uoneziueblo $,103081U0D BUI LIYPM

sajelg pajun

SOLSIIRIS {0 N0 w

oo 000 10198 poBien) w a|geUlRy pue 'sjqelajsuel] 'ajgelowold asoy)
BZ'GE | GO/l {S0OSIRIS MmEY w 000 fuowe ustluom Io safjuoul jo abesusalay 7
e - oy N
B4y | LOST [1Gi0R FRIUDIOM JUSLLYNIOS) S| GRUCSES B} Ul S||S a)sinba
6L.F | LO'GZ (SONSHEIS MmEY | 0000 Uil USWL DM 10 SaIJIou o sbejuadlad 1L
ag _ Uiy “ % wiean 101084

¢~ NdVvd

wio4 uonendwos Joyoe4 Ayjige|ieAy



lgi Jo 0g ebed

ugepeay

- i ‘uolEZIuEBIo $ JOIORILOD aLj UILyMm
oiaRd RRMDIE 3jqeulE} pUE '9jqeis)silel] ‘s|gejowsod asol)
SONSHES MEy o0'o Buowle uawom 1o salilloulw jo abejusoiad 17
s | ave roross senion |
: s ¥ JUBURBINISE S|qRUOSER] SU) UI SIS ayisIhbal

‘N‘_..mv%m gp6l |SonsuEIg mEd _ DO'001L LA Liaiom 10 saiploui jo sbejuaaiad ;)
!

;

|
|

suolendutosy gor Japasy

BoLY [2I0SIEIS
ueyedoga 14 'sliAsauEs

SOIISHRIS 10 SMNOT Lag EE..W o 1 Bann ple T
¢ - BNAVYd
wiod4 uoneindwon 10joe4 Alljige|ieAy



1Z1 j0 18 obed

| U T Terer | ese ikueresy

‘uonezIeblo $ 10J0.NU0T BLY UM

L0°8L | ¥S'OL jiojeed parybiem M JjqEUlEl] pUE ‘I|gRisjsuer ‘S|qejowold asolp
suonepndiioD qor 1apas LL'gy | 95PZ (sousueIg mEY | DE'CP fucwe uaom 10 saijloulut jo sbejusated |z

,‘ [ e ‘BE
“ _ elve | SEBYL W._ﬁomn_ pOMBIEAR W JUBLUIMIOS] SjgeuosSEal S U] S[BjS eusinbad

OIS peun | . L. ioeer | loez [sospmsmed | 0bZ§ Ll USUIOM Jo SSPLOUIL Jo sBejusaiag 1|
SOUSHRIY 4O BIN0T m _ m . W % WBBAA 10108

¢ - YNVd
wJio4 ucneindwon Jjoioe Alljigqejeay



g} 0 zg ebied

suopendulon) qor Japaad

lLever | wez [amnaspzay

SOJE1S PN

SOUSHEIS JO 324008 M

M 6TEL | 90'8 |iored pRubien
80z | £L'9) [sonsus ey | 0006

| oL | pe2L jromea peiuBion |
£LGL | LOPE [sonsiEg My 0005

W wa4 w u m % BN

‘woneziuebIo 5 J010BILGD SU] UIUNM

B|geLIEl) pUe ‘a|qelaisues ‘slgelowald asoy}
BUOUSE UBLLIOM JO SARLIoU|W Jo abejuediad 17

USWHNI0a) siqeuoseal ay} Ul I
YIM LSLUOM JO SeRlIouiLL Jo abejuanlad 1L

10308

¢ - ONdd

Lio4 uoneindwon joyoe4 Aljigelleny



1zt Jo ¢g abed

_ §l'26 ?xmmmxg%

e e e e "UDleZIUEBIO S IGIOBIUGD BUE LLJIM

co0 | 00C Towomnh PRI 2|qBUIR]) PUE 'SlRIISUE) ‘B|qBjowold asoL)

suoleINduEos qor Japas- : G |ssusneis mey 000 BuolLE USWoM Jo SaNJLIoUIL Jo aBBjusaIad 17
Lk Oo D D YT,

- S —

BBy [2oySIElS 08T | Si26 o3 JUBLUYAIoSS 3|BUOSES] Sl Ul SIS ausinbal

uepodoaly T4 ‘SHIASSUIRD I 087 | G126 |sousuEig MeN | 0000 UGl USILOM IO SSHUoLIL Jo aBEjusad 1]

SO{ISIRIS 4 30N0S _ M way ‘ uiy w 3 MBI ooy

8- 43S

Wwlio- uoileindwos 1ojoe4 AljigeiieAy



12l 0 $8 ebed

suoljendilo] gor Jlepaad

a1y [BoUSHEIS
ueyjodonap 4 ‘s|jiAsslies

SOISILIS 10 FUN0S

0o | opeL (ioioed pewSiop

60

|
BE'LL [SCusHEIS MEY m

00’0
20T |io1ed peribian |
_yoL ) BLB (8% ..“.E.m.&mﬁz:w

wed | um |

| ec0 | eegr [umamieny [

0894

05gC

% Bl

‘uogeziuefio s 1030B1JU02 U} UM
SfgeUIR} PUE 'B|qEiaSURl) ‘3|qejowold asoyy
Buowe uatuom Jo safjuioun jo abejuaaed I

‘galR
JaLwyinioss s[qeUcsEal aly Ui s|pfs aysmbat
LJIA LISLLIOM 10 SSIIoUIL Jo aBRjuamed ||

JoyoRg

L=MS

wio uoneindwon 1010ed Alijige|ieAy



121 0 gg ebed

I B m o ‘uoneziuedlo s JoPRIRI0d S} LIyIm
Loo _Eﬁmm pajmein 9|geues pue ‘3|qelsisuey] 'aigejowiold esoy)
DO'D  [SOESIEIS ME oo'o HuUoLUE UaLWoM Jo S3JIOURL 10 sBejusalad ¢

suopendwion qop Japad %
|
|

T i palE

3y [EONEIEIS LT AR m\a?mum PEIBISM _ Juawnioal sjqeloses) auy) Ul sibs aysinbal
ueyjodosey; 14 ‘elIASaUES . pe sz | 21'9g |sousnEis mey | o0'00L UM USLIOM IO SBIUOURL J0 BBEjUBBd |
SOHSIRIS 10 S0IN0S m m w . W m M m m 9 3 BIRAR iooed

L -BMYS

W04 Uoneinduwos Jo1oed Aljige|ieAy



1zt 10 9g ebed

L

L L Lvev | sws [fmaenery

“UoljeZIUeBlo S 101EIUaY S} UILIM

. 000 86’ 0jeE: PAYBIEM aleulRl pue ‘a|gelaisuel] 'sjqeloluold asou

suopemdwos) qor lapasg “ 000 | LLLL {sepsumlg MEY | 0D'0S BuoLue uswom 1o sspuourl 1o abejusarad iz
. - S -

ESIY [EXSTRIS 00y M{_ﬂumm pardbiss | JUBWINNIDS] B)qELOSES] S} Ul S|IS ajisinbar
ueplodonai 1 'eliAsauies | . 1 . B5L w SONSIBIS MEM | 00D'0S LJis LUaLUoMm 1o Saijiioln jo abejuanad 1|
SOISIIEIS 0 BWUN0Y W N m ‘ M W M ~ * w N w o BIBAR 1oe.
L-dVAS

wio4 uoneindwos loioed Aljige|ieAy



1ZL o 1§ ebed

suopeindwioD qor lapaad

ealy [Bo1S)1B)S
uejyjodosapn 14 ‘siiasauEs

SDISIIRG 4O BTUIN0S

[aeieny | e

o P T ‘uoieziueflo S 0108U0D BLY UILIAM
1wy M SE9L |1010RS PUBIMA ” ajqeutel) pue ‘sjgelajsuel] ‘s|gelowsld asou
1Z¥ | 9g'0l |scusneigmey | 00MQ0L fuowe uallom Jo sanol jo sbejusaiad 17
. e m M -

00 GO0 #0328 pRIUbiEm UBLLIINIOa) S|qeUOSES) Sl Ul S|INS ausinbay

1 8E°LE | TEEL |onsiiEig mey M Do'o LA UISWOM 10 saniouild jo abejuaalad 1)
m e _ UHA w o wifmin Rlehiel
L~ AdSHS

W04 uolieindwon jojoed AjljiqelieAy



IZi o gg ebed

| zs61 [mgeiery

i ‘uoeziueblo s J010BRUOD ALY UILGIM

DD'D oieEd paIBiaA) w s|qeuiel} pue 'e|qesslsuel ‘s|gejoiord asoy)

SUOIEINGLUGY (of Jopaad 00D iSOUsSHEIS Miy 00’0 Buoure usuiom 1o sanuouiw jo abeuadiag '
.....h..o N N

Baly [eolslels 2561 1oL PeIULIBA UBLUpnIoas S[gEUoSEDL Y] U] $|[&fs usinbal
uegljodoznaly 14 ‘sjiassuleD | . N ‘ SRS My coooL UM UBLIOM 0 S3IJLIoUIL Jo abejueniad ||
5311511218 {0 20UN0T m M m m % MO 103084
L-1MS

wioc4 uoijelndwo Jojoed Ajljige|ieAy




1zl J0 68 ebed

erzz | ave maeieay _ |

‘uoneziueblc $10108BU0D BUJ UILHIM

£22 | 8L'BL [io1oed pRwiBieiy m sjqeUlEN PUE ‘BjgelajsUEl) ‘BlqEjoleld 56U

suoejndwon qor Japass crzz | aiat Tu siEis med | 007001 BLOLLIE LSO JO SIILIOUIL JO aBElIsad |7

: e T eale

BalY [BOISHEIS 000 | 000 poMEs pejubiam | JUSLENI0SS S|qBEUGS RS 843 Ll SliS aysnbay
ueptodonely T4 ‘slissues | 658T | 9961 |SopsnEIS mey | 000 UJIM LISLIOM 10 SONLIOUIL JO aBejuaoIad ||
SoISNeS [0 90Ineg m o ﬁ m o m , _ W Emn_wc__}_ ~ % WS AR08

- ON3L

Wiio4 uoileindwo?y) Jojoe4 AjjideleAy



1Z} 10 08 ebed

_ m m m vo'el | ooos |Ansasieny B,
m ‘UoRezZIUBBIO § J0J0RNUOD AL} LILM
uy 00°C 0308 PRILIOAG ajqeurel} pue 'sigelsjsuel] ‘elgelouwicid asou)
suonendwon qof Japaay . 0o'c 000 To_ummﬁw B 0oo BuoLle LSWIOM 10 SalUouW Jo sbellisdlad 1T
S TP m e -eale
ealy |eOliSlielS vm .mr oo 0F 10308 PEIURIEMA WIBURINIDBaS 3|qBUQSESS au Ul s||s alisinbal
uepodaiaiy T4 ‘ajjasauiesy PO'EL | 000G [SousyEig mEd | 00°00L Lila Uswiom 1o saijlouiw jo ebejuaoiad [
SDIISIBIS 10 FN0S _ . m w - w m wad _ WiN- M o 1niBiEpA oioed
£-BON3L

Wwio4 uolieinduwon doioed Alijige|ieAy



12l jo L6 ebed

| | M | | Lesoz | szl famgsieny |
" A - N 5 H o ﬂh m m.m w ._.—O_HMN_CNW._O MLO”_.UN._”_._._OU @Eu CE”_._\S
_ 8G'E | Bg'E H0i0Rz DRILLIGW B|geU|R) pUe ‘ajqeialsues 'aiqeloluoid asol)
suopeIndwod qor 1epaay | ] 052l | 0GZl [sopsies mey _ NS'8e BUOLLE LISLUOM 10 SSILICUIL JO aBBIE0Ie 1T
ey | gogl Jomoes perudien ‘el
Baly [EousElS : JsLUNIoa) S|geLesEal U] Ul S|[DjS aysinbal
uegjodolaly T4 ‘sylAsoUIES | I N N 2>s 4 “ 95’1z |sonsnEg mey LA LIBLIOM JO SERLIoUIW Jo sBeuanad ||
SONSIBIS L0 SN0 m _ ! w HOYDE
£~ N=a91

wJio4 uoneinduiog Joyoe4 Alijige|ieAay



12l jo z6 abed

suoeNduIo) qor Japaad

BAlY |edlsiRlS
uepododiapy 14 ‘9iassueD

SDUSHEIS 40 BN0T

ZL'SE | 89vL {AgenieAy

‘uoneziueblo § JoJ0RGUOD U] LILIM

ooo
000

000
000

iooey paubiop) JlgeUiel pue ‘a|qeiaisuel} ‘s|gejowold asol)
SOISHRIS MER nooT fuowe uswsom jo salouiws Jo sbepsad g

e m -
A0ES PEUBIM JUBLIINEDa) B|geuoseal ay] Ul S{|bjs aysthbal

SOPSHRIG MEY 00'08 Uil ualiom 1o saguodlll Jo sfiejusalad 1]

% RO soroes
€-BNIODL

Wio4 uoileihdwon Joloed Alljigeieay




12l jo g6 obed

‘UonEzueblo § 100U SUJ LILYIM

ov'lL | vl osoed pajulian, m sjqeUlEl] pue ‘s|qeiajsuel ‘sjgejoleld asol}

sucnENdIoD qor Japeay SE'EL | GE'EL {SOUSIRIS My m 000l BuolLie UaLiom Jo SaiIouUI o afruslad :Z
o L e oy N

paly |EonSHRIg ‘ EL'9E | CE'GL 03384 DOILDIGAM m LNl ajgeuoseal su) U S|IpS axsinbal
uepcdodjaly 4 ‘eliasaUieEd L8O | GTLL {SousgEIg MBY | 0006 LM UBLIOM 10 saflioulLL jo sBepletuad ||
SOISHENS JO BMN0Y _ M wa- % uin _ % 1B Hleh el

€ -AdSL

WO ucileindwod jo1oed Alljigejieay



Comparison of Incumbency vs Estimated Availability
41 C.F.R. 60-2.15

The City of Gainesville has compared the representation of minorities and women in each job group with
their representation among those identified in the availability analysis as available for employment in the job
group. Where actuat representation was less than the calculated availability, the City conducted a statistical
fest to determine whether the difference was greater than could reasonably be expected. Where the job
group was of a sufficient size to analyze using the two standard deviation test, the City applied that
methodology. Where the use of the two standard deviation test was not appropriate, ihe City used the exact
binomial methodology. The comparison of availability with actual representation follows:
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City of Gainesville
January 1, 2015 Annual Affirmative Action Plan Gainesville Regionai Utilities (GRU)
Incumbency vs. Estimated Availability :

CABDS ]
Totat Emp Min Fem
46 Employment % 49,571 97.83
Avaiability % 24.86 76.32
Statistical Valus 0,831 o

ASCSa 6

Total Emp Min  Fem
1 Empioyment % 100.00 100.00

o

Availability & 2402 . 6916 .

Total Emp Min Fem
26 Employmant % 30_?7 . .84.62
Availabity % 2525  86.53

Statistical Vaiue . 0531E

Total Emp Min Fem
1 Employment % 100.00  100.00
Avaiiabitity % 4478 . 07.54

Sialistical Value o .

ABGEN N 5]
Total Emp Min Fem
48 Enmpoymeit % 5208 70.83
Availability % 36.41 . 8422
talistical Value :

oo

ABG

i

5

6

Total Emp Min Fam
29 Employment % 27.27 63.64
Availsbilily % 2750  68.14
Siatistica: Value 0588E  0.401E

AGRY 6
Total Emp Min  Fem )
9 Employment %, 22922 5556
38.02 69.27
Stalistical Vaive 0.271E  0.287E

< shading indicates plasement goals. red shading indicates arsas that require mors focus.

Yalus sechion, standard deviations of 2.00 ar greater are generally regarded as statisticatly
aroups with fewer than 30 employess. the Exact Binomist Test Is used and scores are marked with
CUET scores of 0050 o less are generally regarded as statistically significant.

e s
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Incumbency vs. Est

DAEM

Total Emp
1 Employment %

Availability %

e

Siatistioa! Vaiue

OAN

Total Emp
23

Employment %
Availability %

Siglistical Value

QAN

Total Emp
29

Emgloyment %

Total Emp
8 Empioyment %
Availability %

Statistical Value
BADV

Total Emp
76

Aorpilabilily %
¥
Siztistica: Vaiue

CRA Y
PADYa

Total Emp
Q Empioyment %
Availability %

Siotistical Vaiue

DANA

Total Emp

57 Employmant %

Total Emp
40

Emoloymant %

Availabilidy %

imated Availability

1

Win Fem
3.00
13.49
0.865FE

Min
.:&;7:9_.’_."' B
20.36
0.125E

0.163E

Fem
27.59
26.03

Fam

25.00

36.83
0.385E

Min
12.50
2091

0.A77E

Empioyment %047,

[ ram

44.44
45.12
. 0.819E

)
=

it

Min
24.56
25.39
0.144

2.1
42.79
0.104

4
-

-2

Farm
2250
19.18

B
1500
2541
1.512

Yeliow shading indicaies piacement goals. red shading indicates arsas that requirs mors focus.

Far grot

tion. standand deviations of 2.00 or gy
: H i fewer than 30 emplovess, the Exact Bir
£ RS gegres of §O50 or less are genarally regarded as sialistically sian

ier arg generally regarded as st
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Incumbency vs. Estimated Availability

SER 8
Total Emp Min - Fem
23 Empioyment %, 1738 435
Avaiiability % 9715 2.80

Siatislical Valus

T O
Total Emp Win Fem
261 Employment % 16.86 4.29
Availability % 15.,35 0._39.
Statistical Value

Total Emp Min  Fem
1 tmploymant % 0.00 0.00
Availability % 5812 27.34

Statistica! Value' 0.430E  0.727E

SRAR 7
Total Emp Min Fem
29 Employment % 1818 1-':j:o_o_:_'):_'.;-';
Availabiiity % 9.58 4.84
Stalistical Vaue | 0.336E

BREPY 7

Total Emp Min
28 Empioymani % 14.29

Availabitity % 16.86 4.21
Sigtislical Vaiue  D.478E - 0.300E

ST
e
3

o
&
ISERs

KT . T
Totat Emp NMin Fam
8 cmpioyment %5 {250 . 0.00
Availabiily % 19.52 7.296
tatistica: Valve QB17E  0.547E

i

TENG 3
Total Emp Min - Fem
22 Emplovment % 18.18 2273
: 1818 2273

Avaiiab

talistical Veiueg 0.617E
TENGs 3

Total Emp Min Fem
2 Employmeri % 50.00 0.00
Availabily % 50.00 13.64
Statisticai Value Q.760E  0.748E

siiow shading indicates plasemant goals. red shading indicales areas thal require more focus.

1. standard deviaions of 2.00 or greslier are generally regarded as statistically
fgwer than 30 employess. the Exact Binomial Test is used and scorgs are marksd wilh
or less are generally regarded as stalistically significant.
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Incumbency vs. Estimated Availability :

TG

Total Emp
64 Employment % 3
Availabiiy %
Statistical Vaive
ToENg 3
Total Emp Vin Fatm
8 mptoyment % 12,50 25.00

Availabitly % 1468 3612
Statistical Va’um_ 0.667E 0.425E

3
Total Emp Min em
12 Employment % 833 1 1667
Avaiability % 1693 3843
Sialistical Vaiug 0372 0.105E

Total EZmotoyment 847

W - Whole Parson Rule

A placement goal is sg i feast ane whoie person.

when ermplayment is fess than availability by a

ding indicaies placement goals, rad shading indicalss areas that require more focus.

aviations of 2.00 or gresisr are generally regarded as statistically
1 fewer *n'm 34 cm;}% ,acs the Exact Binomis! Testis used and scorss are marked with
S000ES gf G GJU or less are generally regarded as siatistically significant.
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Placement Goals
41 C.F.R. 60-2.16

As required by applicable regulations, the City of Gainesville has established placement goals where the
actual representation of women or minorities in a job group is less than would be reasonably expected based
on calculated availability.

in establishing placemeant goals, we applied the following principles:

1.

When the percentage of minorities or women employed in a particutar job group is less than would
reascnably be expecied given their availability percentage in that job group, the City established a
percentage annual placement goal at least equal to the availability figure derived for women or
minorities, as appropriate, for that job group.

. Placement goals are not quotas that must be met, nor are they to be considered as either a ceiling or a

floor for the employment of particular groups.

. In all employment decisions, the City makes selections in a nondiscriminatory manner. Placement goals

do not provide a justification to extend a preference to any individual, select an individual, or adversely
affect an individual's employment status, on the basis of that individual's race, coler, religion, sex, age,
disability, veteran status, or national origin.

. Placement goals do not create set-asides for specific groups, nor are they iniended to achieve

proportional representiation or equal results

. Placement goals are not used fo supersede merit selection principles, nor do these placement goals

require the City to hire a person who lacks qualifications to perform the job successfully or hire a less-
qualified person in preference {o a more-qualified one.

. The placement goals established in this AAP may reflect the City's publicly announced permissible

preference for American Indians living on or near an Indian reservation.

As is described in more detail in the Action Oriented Program section of this AAP, where a placement goal is
set, the City will develop action oriented steps to increase the recruitment and training of minorities or
women, or both.
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ldentification of Problem Areas by Organizational Unit and Job Group
41 C.F.R. 60-2.17(b)

We have conducted in-depth analyses of our total employment process, including the workforce by
organizational unit and job group, personnel activity, compensation, and other personnel procedurss to
determine whether and where impediments to equal employment opportunity exist.

An analysis of each of these processes follows.

1. Composition of the Workforce by Organizational Unit

Our analysis by organizational unit reveals that minorities and women are not significantly
underrepresented or concentrated in any particular organizational unit. Minorities are employed at 4 rate
of 19.83% and are represented in 100% of the City's 10 departiments. Women are employeed at a rate
of 27.04% and are represented in 100% of the City's 10 departments. This analysis suggests that there
is no policy or practice excluding minorities or women from any departments, nor is there any racial or
sexual discriminaion in the seleciion process.

2. Composition of the Workforce by Job Group

Pursuant to the Office of Federal Contract Compliance Programs’ (OFCCP) regulations, we have
conducted an availability analysis by job group, taking into account both external and internal availability,
and have compared incumbency to estimated availability to determine placement goals. The
descriptions of Factor 1 and Factor 2 by job group are summarized in the Availability Analysis. Our
findings are as follows:

A. Qur analysis indicates that, for minorities, incumbency is less than availability by a statistically
significant amount in job group SER.

B. Our analysis indicates that, for women, incumbency is less than availability by a statistically
significant amount in job group PADM.

C. The City has established affirmative action placement goals and programs 1o address
underutilization, and will continue to make a good faith effort to reach the placement goals
established and implement action-oriented programs, which are detailed elsewhere in this AAP.

3. Analysis of Progress Towards Prior Year Goals

In establishing placement goals, the following principles apply:

A. When the percentage of minorities or women employed in a particular job group is less than would
reasonably be expected given their availability percenfage in that job group, the City has
established an annual percentage placement goal at least equai to the availability figure derived for
women or minorities, as appropriate, for that job group.

B. Placemeni goals are not quotas that must be met, nor are they to be considered as either a ceiling
or a floor for the employment of particular groups.

C. in all employment decisions, the City makes selections in a nondiscriminatory manner. Placement
goals do not provide a justification to extend a preference to any individual, select an individual, or
adversely affect an individual's employment status, on the basis of that individual's race, color,
religion, sex, age, disability, veteran status, or national origin.

D. Piacement goals do not create set-asides for specific groups, nor are they intended to achieve
proporiional represeniation or equal results.
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E. Placement goals are not used to supersede merit selection principles, nor do these placement goals
require the City to hire a person who lacks qualifications to perform the job successfully or hire a
less-qualified person in preference {0 a more-qualified one.

A review of progress and goal attainment by job group for the period from July 1, 2013 to June 30, 2014
reveals the following:
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4. Personnel Activity

The City has analyzed additional personnel activities to determine whether and where impediments to
equat employment opportunity exist and whether there are significant selection disparities by
race/ethnicity or gender. These activities include applicant flow, hires, promotions, terminations, and
other personnel aclions.

A. Applicant Flow

Buring the plan year, July 1, 2013 to June 30, 2014 the City posted the majority of all open
positions with the State Employment Service. The Human Resources Department accepted
applications for open positions, and all persons interested in obtaining employment with the City
were advised to apply aceording to our current policy. Applications and complete records have
been kept to ensure goals of equal employment opportunity are being applied to this process.

The City believes that applicant flow is not and will not be a problem area. Our analysis reveals that
the percentage of minority and female applicants compares very favorably with the generai
availabiiity in the respeciive categories. The City's success in implementing and communicating
afiirmative action and outreach efforts is demonstrated by these siatistics.

The following report summarizes applicant flow by job group: Please note that applicants with an

identified gender but no race will be included in the Applicant Detail by Gender and applicants with
an identified race but no gender will be included in the Applicant Detail by Race.
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B. Hires

The Human Resources Department develops all procedures and all hiring at the City is conducted
on the basis of nondiscriminatory criteria. Specifically, the following criteria and procedures have
resulied in hiring decisions that are free of discrimination:

i. Job descriptions have been reviewed and revised to ensure that duties are accurately described, that the
experience and education requirements are strictly job-related, and that all incumbents meet minimum job
requirements. Job titles have and will continue to be written without regard to race, color, religion, sex,
age, disability, veteran status, national origin, or any other characteristic protected by applicable law.

ii. Application forms have been reviewed ta ensure that all requested information is job-related, and that the
forms comply with all applicable laws. In addition, all forms state that the City is an Equal
Opportunity/Affirmative Action Employer.

iii. A company representative who is briefed in the law with regard to Equal Employment
Opportunity/Afiirmative Action conducts interviews.

iv. Tests have been reviewed and are administered and conducted in a non-discriminatory manner.

v. All employees are encouraged to refer qualified applicants to the City for employment. In addition,
the City has formal recruitment procedures o apprise minority and women's groups, educational
institutions, and other referral sources of openings.

vi. Placing an applicant in a specific job in a department is the respansibility of management. Hiring
decisions are based on the applicant's knowledge, skills, abilities, and any other job-related criteria.

A review of external hires for the prior plan vear indicates the presence of equal employment
opportunity and a strong commitment to affirmative action. There were 81 hired during the period
from July 1, 2013 to june 30, 2014. There were 18 minority hires (31.15%) and 33 females
(54.10%). The following report summarizes hiring activity by job group:
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C. Promotion Practices

A review of promotion data indicates that these practices represent an area of substantial
employment opportunity for minority and female employees. Promotion practices are not problem
areas for minorities and women in any job group. Our analysis reveals that neither minorities nor
women are being treated disparately in promotions because:

i. The City provides every reasonable opportunity for employees to advance. In this regard,
training and other developmental opportunities are offered.

ii. Employees are encouraged to contact their supervisor and/or the Human Resources
Department, at any time, should they desire information retative to another position within the
City.

iii. Managemeni-initiated promotions are based on performance and other job-related criteria
without discrimination on account of race, color, religion, sex, age, disability, veteran staius,
national origin, or any other characteristic protected by applicable law.

iv. Most promotional opportunities are posted, providing all interested employees with an
opportunity to apply and call their special skilis to the attention of the manager.

All of these factors strongly indicate that promotions represent an area of substantial employment
opportunity for minority and female employees. A summary of promotion actions for the year is
included on the following page:
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L. Compensation Systems

As part of its affirmative action obligations, the City has conducted a compensation analysis to
determine whether there are pay disparities on the basis of gender, race, or ethnicity. According fo
our analysis, we have not identified any significant problem areas. |f the City discovers significant
salary differences between men and women or non-minorities and minorities, it will determine
whether they are the result of legitimate, nondiscriminatory factors such as tenure, time in job, time
in grade, performance, education, previous experience, etc. Where appropriate, the City will {ake
ail reasonable and immediate steps to make any necessary adjustments.

E. Terminations

The City has evailuated its termination practices to determine whether there are disparities on the
basis of gender, race or ethnicity. When terminations or reductions in force are necessary, the City
makes its decisions without regard to race, color, religion, sex, age, disability, veteran status,
national origin, or any other characterisiic protected by applicable law. A report summarizing
terminations by job group follows:
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5. Technical Phases of Compliance

Our analysis of the technical phases of compliance reveals that the City fully complies with ali the
technical phases of its affirmative action obligations:

A

B.

Equal Employment Opportunity posters are prominently displayed in each City location.

The City notifies all contractors and subcontractors via purchase orders and subcontracts that they
may be subject to federal affirmative action obligations.

. The City requires that all of their qualified contractors and subcontractors develop and maintain a

written AAP.

. The City's employment application has a statement conceming Equal Employment Opportunity,

. All recruitment agencies and area schools and colleges will continue te be notified of the City's

commitment to the goals of affirmative action.

. All recruitment advertising includes the solicitation "An Equal Opportunity Employer" or its

abbreviation.

All ether required affirmative action notices and policy statemenis are posted on City bulletin boards
and are updated annually.

. All personnel and employment records made or kept by the City are retained for the reguired period

as mandaied by OFCCP reguiations.

. The City of Gainesville files annual EEO-4 reports with the appropriate agencies.
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Development and Implementation of Action Oriented Programs
41 C.F.R. 60-2.17

The CHy has developed and executed action-orienied programs designed to correct any problem areas that
may exist. These programs, which are listed below, demonstrate our good faith efforts 1o remove identified
barriers, expand employment opportunities, and produce measurable results,

1.

The City has analyzed and wifl continue to analyze all positions and prepare written descriptions fo
accurately refiect position functions. Due to the use of a position description format, they are and will
continue to be consistent for the same position from one organizational unit to another.

. Job descriptions have been and will continue to be reviewed to determine the knowledge, skills, abilities,

and other requirements necessary for the adequate performance of every job. Specifications will
continue o be consistent for the same job title in all organizational units and will not contain any
requirements that would resuit in discrimination on the basis of race, color, religion, sex, age, disability,
veteran status, national origin, or other characteristic protected by law.

. Job descriptions are available to incumbents and all members of management involved in the recruiting,

screening, selection, and promotion process. Job descriptions are also made available to employees,
applicants, and recruiting sources as appropriate.

. The City has carefully evaluated the total selection process and found it to be free from discrimination.

A. We have instructed all supervisory personnel to ensure elimination of discrimination in all personnel
actions in which they are involved.

B. The tests administered by the City are job-related and given to all applicants for applicable position.
C. Application forms do not contain questions with potential discriminatory effects.

D. The City does not and will not use any selection technigues that can be improperly used to
discriminate against minority groups or women.

5. The City has evaluated its techniques for improving recruitment and increasing the flow of qualified

minority or female appiicanis through the following:

A. Minority and women, as well as non-minority and male, employees are actively encouraged to refer
applicants to our organization.

B. The City relies on the State Department of Employment as weli as job fairs and recruiting programs
sponsored by local community colieges and other community organizations.

C. The City provides an orientation program to inform new employees of their equal employment
responsibilities, promotional epportunities, City rules, ways to alleviate any problems that might
arise, and any other issues related to affirmative action compliance.

D. Local organizations will continue to be contacted for referrals of potential minority and female
employees.

E. The City utilizes the Internet to identify targeted recruitment sites for qualified minority and female
applicants.

F. Furthermors, we pian to iake the following additional steps ta ensure adequate representation of all
minorities and women:

i. Where placement goals exist as defined by the OFCCP, we will continue to contact universities
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G.

and two- and four-year local colleges, vocational technical schools, high schools, local
business schools, and state and community organizations which attract qualified minority and
female students. We will advise these institutions of our desire to fill job openings in these
classifications with minority and female employees, When possible, we will continue to
pariicipate in job fair and career day activities and we will consider relevant work experience
programs.

We will continue to contact our normal sources of recruitment (e.g., State Employment) and advise
them that under the AAP we are specifically seeking to employ minorities and/or women for job
openings. During the period from July 1, 2013 to June 30, 2014, targeted recruitment activities
were conducted.

8. The City has implemenied the following programs and procedures to ensure that minerity and female
employees are given equal opportunities for promotion:

A

On-the-job training is provided to all qualified employees to assist them in developing the necessary
knowledge and skilts for promotion to higher-level jobs. In addition, a tuition reimbursement benefit is
also available to all qualified employees.

. The City utilizes a formal performance evaluation program for all employees. In addition,

management and supervisors are trained on the basic methodology of performance evaluation.

. Neither minority nor female employees are required to pessess higher qualifications than those of

the towest quaiified incumbent in the job for which they apply.

. Seniority practices are not a problem since the City has no formal seniority system. Promotions are

hased on merit selection principles.

. We wili continue to make opportunities for advancement into more stimuiating positions widely

known through our career development process and by encouraging minorities and women to take
advantage of these opportunities.

. Special internal training programs are provided as necessary to ensure the achievement of our

placement goals. Programs are offered to eligible employees without regard to race, color, religion,
sex, age, disability, veteran status, national origin or any other characteristic protected by
applicable faw.

We will continue to participate in targeted exiernal training programs.
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Internal Audit and Reporting System
41 C.F.R. 60-2.17

The City has developed and implemented an auditing system that periodically measures the effectiveness of
its total AAP. The City views the activities thatl are listed below as critical to the success of the AAP.

1.

The Affirmative Action Officer will continue to monitor records of applicant flow, referrals, placements,
rejected offers, training, transfers, promotions, terminations, and any layoffs or recalls to ensure that the
City's non-discriminatory policy is carried out. Procedures are reviewed and revised as problems are
identified.

. Top management is and will continue to be informed of any problems that arise in their respective areas

s0 that immediate and appropriate steps can be taken to resolve any issues.

. The Cily recognizes its responsibility to affirmative action and is committed to fulfilling this responsibility

by complying with alt government regulations and laws pertaining to equal employment opportunity. As
part of this commitment, management will be kept abreast of developments in the affirmative action
area. The primary vehicle for communication with management will be periodic affirmative action
briefings.

. The Affirmative Action Officer will generate internal reporis on a regular basis to evaluate the degree {o

which equai employment opportunity and organizational objectives are being obtained.

. The City will review report results with all levels of management as to the degree io which their

affirmative action goals and compliance are being attained, and will design and implement corrective
actions, including adjustments in programs, as needed.

. Progress on the City's AAP will be discussed at supervisors meetings, and relevant information will be

communicated to employees during regular departmental meetings as appropriate.

. The Affirmative Action Officer will periodically report to ihe Equal Opportunity Director of the City and

other appropriate top management on the effectiveness of the program and will submit recommendations
for improvement.
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Conclusion

The AAP Year, January 1, 2014 through December 31, 2014, shows a continusd commitment to equal
employment opportunity and affirmative action, and has strong plans to ensure both corporate and employee
SUCCess.,

Through its Affirmative Action Officer, the City will continue to communicate its policies, both within the
organization and to the community in which we work. The City affords the Affirmative Action Officer full
authority o take action to implement the plan and io pursue solutions to problems that might impede the
progress of this plan.

At the close of the City of Gainesville's most recent Plan year, an analysis of the composition of the
workforce was undertaken. The workforce was analyzed by job group and by department to determine the
empioyment of minorities and women, and to identify if placement goals are indicated when compared to the
appropriate available workforce. This analysis revealed one area in which the difference between
incumbency versus estimated availability was statistically significant, showing that for the overwhelming
majority of the workforce, employment levels of women and minorities are representative of our recruiting
popuiation. Nenetheless, the City expects to continue its successful outreach efforts.and to ensure that all
applicants and employees are treated fairly, based on job-relaied criteria and without regard to race, color,
religion, sex, age, disability, veteran status, national origin, or any other characteristic protected by
applicable law.

The City is mindful of the fact that continued achievements in the area of egual employment opporiunity and

affirmative action are imporiant. As a result, we have included additional action-oriented plans and programs
for recruiting, communication, and reporiing, to ensure that our compliance with affirmative action continues

in good stead.
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