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City Commission
Strategic Planning Retreat

Wednesday, June 10, 2015 from 8:30AM — 4:00PM
Gainesville Police Department
Hall of Heroes Community Room
545 NW 8™ Avenue, Gainesville, FL 32601

Purpose

Hear an overview of City Commission’s key strategic issues and
review current strategic plan, making adjustments as needed.

Facilitator

Debbie Mason, APR, CPRC, Fellow PRSA - President Strategists, Inc.

Agenda

Presentation of Survey Results
Key Strategic Issues
Review Strategic Goals
Lunch [12:00 -1:00 PM]
Evaluate & Prioritize Strategic Initiatives
Public Comment



