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CCD 

UMU-2 = ~12 ACRES 

CCD = ~3 ACRES  
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STAKEHOLDER COMMENTS + COMMUNITY VISION  
 
 
 
 
 
 
 
 

CORE PLANNING PRINCIPLES  
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PROJECT OVERVIEW 

OBJECTIVE IS TO DOCUMENT AND SUMMARIZE THE CURRENT CONDITIONS OF EIGHT 

EXISTING BUILDINGS WITHIN THE POWER DISTRICT AND GIVE GENERAL INFORMATION ON 

THE OPPORTUNITIES, CHALLENGES, AND INVESTMENTS THAT WOULD BE REQUIRED TO 

REPURPOSE EACH BUILDING. 

LIABILITIES INTO ASSETS  
THE ASSESSMENT FOCUSES ON APPROXIMATELY 75,000 SQ.FT. OF EXISTING BUILDING 

AREA AND INVESTIGATES THEIR POTENTIAL FOR RENOVATION AS A POSSIBLE INTERIM 

PHASE OF REDEVELOPMENT. 
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SCOPE SUMMARY 

 8 Buildings 

 ~75,000 Sq.Ft. 

 Mixture Of Offices & 
Warehouses 

 Building Surveys 

 Mechanical, 
Electrical, & 
Plumbing Analysis 

 Structural Analysis 

 Environmental 
Analysis  

 Cost Estimates 
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Fleet Garage Fleet Building 

Fleet Building 

Water 
Waste 
Water 
Bldg 

Fleet Garage Water 
Waste 
Water 
Ready 
Room 
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Operations Center & Warehouse  Carpenters Shop Bldg. 

Water Dist. Const. Bldg. 

Field Services Bldg. 
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THE REPORT CONTENT AND FORMAT IS INTENDED TO HELP PRIORITIZE BASIC BUILDING 

MAINTENANCE NEEDS WHILE ALSO SERVING AS A COMPREHENSIVE TECHNICAL REPORT 

TO HELP FACILITATE PRIVATE INVESTMENT IN THE POWER DISTRICT. 
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REPORT SUMMARY 
 

 
 
 
 
 
 
 
 
 

  MAINTENANCE REPAIR ESTIMATES (roofing, termites, mepf systems) 

  CORE & SHELL RENOVATION ESTIMATES 

  INTERIOR UPFIT ESTIMATES  

  COMPLETE DEMOLITION ESTIMATES 

  NEW CONSTRUCTION ESTIMATES 
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TENTATIVE SCHEDULE & NEXT STEPS 

1. SHORT-TERM AESTHETIC SITE IMPROVEMENTS PLAN = SUMMER 2015 

2. UTILITY INFRASTRUCTURE REPORT = JULY 2015 

3. SWEETWATER BRANCH CREEK DAYLIGHTING FEASIBILITY REPORT = JULY 2015  

4. FLEET PHASE 2 ENVIRONMENTAL SITE ASSESSMENT = JULY 2015 

5. DEP FUNDED LSSI ASSESSMENT (LOW-SCORED SITE INITIATIVE)= FALL 2015 

6. PROPERTY DISPOSAL FORMULA & STRATEGY = FALL 2015 

7. COORDINATED STRATEGIC INVESTMENT RECOMMENDATION PLAN = FALL 2015 





DISCUSSION  
ANDREW MEEKER, CRA PROJECT MANAGER  
MEEKERAG@GAINESVILLECRA.COM 
352.393.8205 
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