#150139C

Agenda Item #2
Alachua County Coalition for the Homeless & Hungry
Financial & Performance Information, Fiscal Year 2015/16 Budget Request

Description

The Services Agreement and Inter-local Agreement between the City of
Gainesville and Alachua County only provides funding for Fiscal Years 13/14 and
14/15. The agreements indicate funding, if provided in Fiscal Year 15/16, needs
to be appropriated by the respective Commissions, and there is no commitment
of future appropriations. Last month, the Coalition briefly presented information
on its performance and budget request for Fiscal Year 15/16. The Advisory Board
scheduled this meeting for a detailed review of those materials. Coalition
representatives have revised last month’s materials.

Supporting Documents

1} Fiscal Year 15/16 Grace Marketplace Draft Budget Dated May 28, 2015
2) Power Point Presentation

Action/Recommendation

Receive the attached information and hear a presentation from Coalition
representatives.

Determine the sufficiency of the Coalition’s performance and provide a
recommendation, if any, to the City of Gainesville and Alachua County Board of
County Commissioners.
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Estimated 15-16 Overall GRACE Marketplace budget

5.28.2015 draft
[Notes regarding specific line items are Total FY14-15 Projected 1516 Projected 1516  Projected 15-16 Total Projected
included on th?:f paﬁes pertalrli:ing t:t the City/County  Day Service Costs Indoor Shelter  Pavilion Shelter  TT0IECted ;:-.:5 b eiz-lz m&
separate parts of the overall budget] Budget w/o Kitchen Costs Tosts Kitchen i g}
ANNUAL COSTS
Operationai Costs
Utilities/CAM $ 9600000 3 7650000 % 13,500.00 $  30,00000 $§ 120,000 00
Food $ 17,618.00 & 1200000 3 - 3 BI00060 $ 20,00000 $  40,00000
Kitchen Cleaning/Paper products § - s [ - $ 500000 3 5,000 00
Phones/iniernet $ 1020000 5 1300000 $ - B 5 5 1300000
Resident & Client Supples $ 1696000 S 700000 $ 140000 & Shmm0 $ - 3 1200000
Maintenance $ 2643200 § 2150000 $ 370000 § 24000 $ 1890000 S  47,50000
Liability Insurance 2163500 5 2340000 $ - 5 ~ - s - 5§ 2340000
Total Operationali $ 188,845.00 5 15340000 $ 1860000 5 1500000 $ 7390000 $ 260,900.00
Persannel Costs '
ACCHH Executive Director 1.0 FTE 8 - & - § 5
Operations Director 1.0 FTE S 4980000 5 57,75000 $ $ 5775000
HMIS Data Coordinator 1.0 FTE $ - s = s - S =
Office Manager 1.0 FTE S 2528000 § 2422550 S - 5 2422560
Client Advocates 5.55 FTE $ 9537200 5§ 111,22800 S 21,52800 $ § 13275600
Intake Caordinator 1.0 FTE $ - % 249000 $ - § 2498000
Senior Client Advocate 1.0 FTE 5 31,200.00 5 1560000 § 15,600 00 § - £ 3120000
Case Manager .75 FTE $ 1560000 3 : $ 2340000 5 3 2340000
Night Attendant 3.4 FTE $ 4586400 § = S - 3 45RA00 § - % 4586400
Security 1.5 FTE $ $ s - 3 -
Volunteer Coordinator 1.0 FTE $ 832000 5 2496000 S 2496000
Kitchen Manager 1.0 FTE 5 . s - $ 2392000 3 7392000
Kitchen Coordinater 1.0 FTE S $ 20,800.00 5 20,80000
Partner Agency Case Mgmt 2.8 FTE s -
RRH .25 FTE 5
TANF .25 FTE s -
Experience Works 2.1 FTE $ - 5 $ 5 -
Volunteers 6.6 FTE $ [ o 5 - IS 5 - B
Total SalarieT $ 27543600 $ 238,72350 $ 60,52800 & 456400 S 4472000 8 409,835 60
3 -
FICA/WC/ins S 6885900 5 64,68090 $ 1513200 3 114RA00O 5 11,180.00 & 102 45390
Employer share of health ins. S - 5 6392050 § 511500 & 17850 $ 1023000 § 9205300
Total Personnel} $  344,295.00 § 387,325.00 § 80,77500 3 /01750 $ 6613000 § 604,347.50
Non GRACE Direct Services
RRH pymt to clients s - 5 5 S -
TANF pymt to clients $ - S g 5 =
Total Pymt toj
Cliem_{
Administrative Cosis
Local Travel s 12000 5 1,500 00 $ 2,40000 § 3,500 00
Regional Travel s 300.00 S 30000 $ 8 300 00
Postage $ 120,00 $ 250.00 $ - 5 25000
Office Supplies $ 5,000.00 S 5,000.00 S 300.00 § 5,300 00
Staff Development L3 3,60000 S 3,000 00 S 800.00 & 3,200.00
Audit $ 240000 §  4,000.00 $ $ 400000
Professional Services $ 15000.00 $§ 41500000 [ $ 15.00000
Software and Banking Fees [} § 2,800 00 ] -8 2,300.00
Non GRACE Grant Admin s - § - 5 .
HMIS License 4 - 5 s 5
PIT Expenses S s - $ -~ §
CoC Planning S - & . S 3
Accounting Volunteer s 3 $ - |
Certification and Inspections s & - s 2,50000 % 2,50000
Membership fees
Misc $ - $ - 3 -5 - $ 240000 §£  24@000
Total
Administrative] § 2654000 $ 31,850.00 $ - 5 - $§ 840000 $ 40,250.00
Total] 5 550,680.00 § 57257500 $ 9937500 & 8511750 $ 14843000 § 905487.50
FY14-15
Comparison § 40396300 $ 79838300 & 7583400 S - & 55368000




FY15-16inkmd/  Total FY 15-16

e 7 it d
Budget w/Kitchen
ANNUAL COSTS
Operational Costs
4 $ s 120,000.00 Utilities/CAM
5 - $ 199,00000 S 239,000.00 Food
s - 8 = 500000  Kitchen Cleaning/Paper products
s 3 - 5 13,000.00 Phones/Internet
5 - & 5000000 S 62,000.00 Resident & Client Supplles
S - B 520000 5 52,700.00 Maintenance
4 Zomno § . $ 25,400.00 Liability Insurance
L 2NN $§ 25420000 $  517,100.00 Total Operational
Personnel Costs
¢ GlOO0D0 S - s 61,000.00 ACCHH Executive Director 1.0 FTE
3 $ = § 57,750.00 Operations Director 1.0 FTE
$ 381100 § S 23,110.00 HMIS Data Coordinator 1.0 FTE
$ 1038240 S 5 34,608.00 Office Manager 1.0 FTE
3 CO - $  132,756.00 Client Advocates 5.55 FTE
5 - B $ 24,960.00 Intake Coordinator 1.0 FTE
s - 5 [ 31,200.00 Senior Client Advacate 1.0 FTE
s ) $ 23,400.00 Case Manager .75 FTE
1 - § 2839200 $ 74,256.00 Night Attendant 3.4 FTE
5 - $ - $ - Security 1.5 FTE
. 3 - s 24,960.00 Volunteer Coordinator 1.0 FTE
5 ol S 23,920.00 Kitchen Manager 1.0 FTE
s s . 3 20,800.00 Kitchen Coordinator 1.0 FTE
s - 5 8300000 S 88,000.00 Partner Agency Case Mgmt 2.8 FTE
$ &a0m § =5 8,840.00 RRH .25 FTE
s asons $ " s 8,840.00 TANF .25 FTE
5 - 85 4585400 $ 45,864.00 Experience Works 2.1 FTE
s - § 13800000 § 138,000.00 Volunteers 6.6 FTE
$ 12217240 5 300,25600 $ 837,264.00 Total Salaries
$ -
§ Z;Bap 5 - $ 134,252.00 FICA/WC/Ins
8 wmIme 3 - B 102,281.00 Employer share of health ins.
$ W8198S8 $ 30025600 $ 1,073,797.00 Total Personnel
Non GRACE Direct Services
S oo 3 s 27,065.00 RRH pymt to clients
s__w [ = $ 11,700.00 TANF pymt to clients
Total Pymt to
$§ WISH $ 38,765.00 Cllents
Administrative Costs
s L0 § - s 5,100.00 Local Travel
s a;E § $ 700.00 Regional Travel
s 10000 S - S 350.00 Postage
s oo S 520000 $ 10,800.00 Office Supplies
5 SDOCO0 § 50000 $ 10,300.00 Staff Development
$ zoooo § = 0§ 6,000.00 Audit
% 10£3000 § 0 50,00000 S 75,000.00 Professional Services
s $ 400000 S 6,800.00 Software and Banking Fees
[4 . S 3 s - Non GRACE Grant Admin
5 26000 $ - $ 26,000.00 HMIS License
5 500000 $ - S 5,000.00 PIT Expenses
s = B $ - CoC Planning
5 - $ S S Accounting Voluntear
s 5 = 5 2,500.00 Certification and inspections
Membership fees
] 160807 $ 500000 $ 9,004.07 Misc
Total
$ 526M07 $ 6470000 $ 15755407 Administrative
$ 26256257 5 619,15600 $ 1,787,216.07 Total
Fr14-15

¢ 32206000 § 49673000 §  1378470.00 Comparisen



Estfmated 15-16 City/County Funding budget
for GRACE Marketplace 5.28.2015 draft

Totol FY 1415 Projected 1536 Projected 1516 Pjected 1546 | T‘;';’l: ’f;‘:"
City/County  Day Service Costs. indoor Shefter  Puvilion Shelter
Budget w/o Kitchen Costs rosn Kchencasts  fexcl, in-ddnd &
outside funding)
ANNUAL COSTS
Operational Costs = -
Utilities/CAM $ 9600000 § 7650000 $ 13.500.00 $ 3000000 & 12000000
Food $ 1761800 $§ 1208000 $ - 3 800000 $ 2000000 $ 4000000
Kitchen Cleaning/Paper products $ - B 5 $ 500000 % 5,000 00
Phones/internet $ 10,200.00 § 13,00000 $ . 5 $  13,00000
Resident & Client Supplies $ 1696000 & 700000 § 140000 S 3600 § - $ 1200000
Maintenanca $ 2643200 & 2150000 $ 3,70000 S 340000 $ 1890000 $ 47,50000
Liability Insurance S 2163500 2 2340000.5 - Is . 5 - $§ 2340000
Total Operzstional] $ 188,845.00 $ 15340006 $ 1860000 4 &Nﬂﬂﬂ $ 7390000 5 260,900.00
Personnel Costs
ACCHH Executive Director $ - g [ $ -
Operations Director 1.0 FTE $ 4980000 § 57,75000 8 § 57,750.00
HMIS Data Coordinator $ 5 - $ = B
Office Manager .7 FTE $ 2528000 5 2422560 s $ 2422560
Client Advocates 5.55 FTE $ 9937200 S 11122500 § 2152800 s 5 132,756.00
Intake Coordinator 1.0 FTE $ S 2496000 s 5 2496000
Senior Client Advocate 1.0 FTE $ 31,200.00 & 1560000 3 15,600.00 ] $ 31,20000
Case Manager .75 FTE $ 1560000 S S 2340000 ] $  23400.00
Night Attendant 2.1 FTE S 4586400 % ] - 3 586800 & - § 4526400
Security 1.5 FTE $ 8 - s N -
Volunteer Coordinator 1.0 FTE - 8,320.00 & 2496000 $  24,96000
Kitchen Manager 1.0 FTE S 5 $ 2392000 5 23972000
Kitchen Coordinator 1.0 FTE S $ 2080000 S  20,80000
Partner Agency Case Mgmt ]
RRH s
TANF S
Experience Works 1 - 5 S S
Volunteers 5 - ) ' § @ 5 . H 5 5
Total SalariESﬂ S 27543600 $ 25872360 $ 60,528.00 5 45,8400 $  44,720.00 S 40983560
5 L
FICA/WC/Ins $ 6885900 3 ©54,68090 | § 1513200 3 146600 §  11,180.00 & 102,458 90
Employer share of health ins. $§ - 5 6392050 § 511500 $ 1278750 $ 1023000 $ 93,053.00
Total Personnell $  344,205.00 $ 387,325.00 $ 80,775.00 £ 70,117250 $ 66,130.00 5 604,347.50
Non GRACE Direct Services
RRH pymt to clients s - B - ) - 8
TANF pymt to clients $ - 8 $ - & '
Total Pymt tol
Clients
Administrative Costs
Local Travel [ 12000 & 150000 5 240000 £ 390000
Regional Travel $ 300,00 & 300 00 S - & 36000
Postage s 12000 S 25000 s 5 25000
Office Supplies S 500000 5 5,000.00 s 30000 5 5,300 00
Staff Development $ 3,600.00 § 3,000 60 s 800.00 S 3,800 00
Audit $ 240000 5 4,000 60 $ - 4,00000
Professional Services $ 1500000 & 15,00000 ] § 1500000
Software and Banking Fees $ - S 280000 s 5 2,80000
Non GRACE Grant Admin ] 5 s .
HMIS License s - 8 $ $
PIT Expenses s s § $ -
CoC Planning ] s - s - 5
Accounting Volunteer [ - & [ - S
Certification and inspections § - 3 s 2,500.00 $ 2,50000
Membership fees
Misc $ & = B $ $ 240000 § 240000
Total
Adminisirative| ¢ 26,540.00 §  31,850.00 $ - 5 - § 840000 5 40,250.00
Totalf § 559,680.00 § 572,575.00 § 9937500 § 8511750 £ 148,430.00 $ 905,497.50
FY 14-15
Compurison $ 40396300 ¢ 7988300 $ 7583400 S $  559,68000

PR
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Notes:
Kitchen specific notes in italics

Food cost based on purchasing from BotM @ 5.18/1b
Estimate bosed on 200 meals/day

Added two additional copper lines for alarm/fax machine
Costs are reduced due to regular community donations
Costs include pest conirol, hood/grease trap cleaning, etc.
Premium changes

Includes 5% increase over original RFP budget

larger portion of total salary allocated to Outside Funding
increased from 182 to 222 hrs/wk, @ $11.50/hr

New pasition added March 2015

Increase Case Manager from 20 hrs/wk to 30 hrs/wk
FY 14-15 amount = 8 months at .5 FTE

New position due to operating kitchen
New position due to operating kitchen

based on AvMed policy guote

kitchen travel costs based on $45-50/wk for gos
Sending out more mail than we expected
kitchen costs based on office set-up for kitchen manager

kitchen costs based on need for food service certification
audit costs go up as complexity of operations increases

New expense due to operating kitchen

r =llaneous kitchen costs estimated at 5200/mo

ANNUAL COSTS
Operational Costs
Utilities/CAM
Food

Kitchen Cleaning/Paper products

Phanes/Internet

Resident & Client Supplies
Maintenance

Liability Insurance

Total Operational
Personnel Costs

ACCHH Executive Director
Operations Director

HMIS Data Coordinator
Office Manager

Client Advocates

intake Coordinator

Senior Client Advocate
Case Manager

Night Attendant

Security

Volunteer Coordinator
Kitchen Manager

Kitchen Coordinator
Partner Agency Case Mgmt
RRH

TANF

Experience Works
Volunteers

FICA/WC/Ins
Employer share of health ins.

Non GRACE Direct Services
RRH pymt to clients
TANF pymt to clients

Administrative Costs

Local Travel

Regional Travel

Postage

Office Supplies

Staff Development

Audit

Prafessional Services
Software and Banking Fees
Non GRACE Grant Admin
HMIS License

PIT Expenses

CoC Planning

Accounting Volunteer
Certification and inspections
Membership fees

Misc



Estimated 15-16 Outside Funding budget
for GRACE Marketplace 5.28.2015 draft

ANNUAL COSTS

Operational Costs

Utilities/CAM

Food

Kitchen Cleaning/Paper products
Phones/Internet

Resident & Client Supplies

Maintenance
Liability Insurance

Total Operational

Personnel Costs
ACCHH Executive Director 1.0 FTE
Operations Director
HMIS Data Coordinator 1.0 FTE
Office Manager 3 FTE
Client Advocates
Intake Coordinator
Senior Client Advocate
Case Manager
Night Attendant
Security
Volunteer Coordinator
Kitchen Manager
Kitchen Coordinator
Partner Agency Case Mgmt
RRH .25 FTE
TANF .25 FTE

Experience Works
Volunteers

Total Salaries

FICA/WC/Ins
Employer share of health ins.

Total Personnel] $
Non GRACE Direct Services
RRH pymt to clients $  27,065.00
TANF pymt to clients $  131,700.00
Total Pymt to '
Oients| $  38,765.00 ::
Administrative Costs
Local Travel $ 1,200.00
Regional Travel 5 750.00 -
Postage 5 60.00 5.
Office Supplies $ 300.00 &
Staff Development $ 500000 &
Audit $  2,600.00 "%
Professional Services $§ 10,000.00 :
Software and Banking Fees $ 500000 &
Non GRACE Grant Admin $ 500000 S
HMIS License $ 23,00000 §
PIT Expenses $ 500000 :
CoC Planning $  5,000.00 2
Accounting Volunteer s - &
Certification and inspections i
Membership fees $ 250000 -
Misc $ 250000 'S
Tota!
Administrative] $  67,910.00 - &
Totalh $ 322,060.00 ..
FY 14-15 Outside £
Funding |

U

e 1 v oA & | 40 in

in in 0

"'.based on renewal of DCF grant

3811080 based on renewal of HMIS grant; includes 3% increase

@ .based on renewal of multiple grants; Includes 3% increase

Ar e W v n

in

212,330.00 j'

‘based on renewal of multiple grants
406 80 : based on renewal of multiple grants
3BEB0 - based on renewal of multiple grants
"based on renewal of multiple grants
" based on renewal of multiple grants
- based on renewal of multiple grants

:based on renewal of HMIS grant
‘based on renewal of multiple grants

mount available based on renewal of multiple grants

24



Estimated 15-16 in-kind and Volunteers budget
for GRACE Marketpiace 5.28.2015 draft

FY 14-15 inkind/ FY 15-16 Inkmd/
Volunteers Valunteers

Notes:
ANNUAL COSTS
Operational Costs
Utilities/CAM s .
Food $ 229,950,00
Kitchen Cieaning/Paper products
Phones/internet $ -
Resident & Client Supplies 5§ 24,000.00
Maintenance $ 2,000.00
3 )
$

193,00000 based on 200 meals/day @ $3/meal minus Coalition costs

50,00000 includes clothing, bedding, etc.; based on donation logs
5,200 00 estimate based on in-kind skilled labor donations

254,200.00

Liability Insurance

Total Operational] § 255,950.00
Personnel Costs
ACCHH Executive Director
Operations Director
HMIS Data Coordinator
Cffice Manager
Client Advocates
Intake Coordinator
Senior Client Advocate
Case Manager
Night Attendant 1.3 FTE
Security
Volunteer Coordinator
Kitchen Manager
Kitchen Coordinator
Partner Agency Case Mgmt 2.8 FTE [
RRH 8
TANF 5
S
s
5

i 1 1 in
'

24,560.00 28,392.00 based on 52 hours/wk @ $10.50/hr

W B Anin

70,720.00 83,00000 based on Q2 posted hours of service @ $15/hr

45,864.00 contribution previously shown on Outside Funding budget
138,000 00 based on Q2 volunteer hours of service @ $10/hr

300,256 00

Experience Works 2.1 FTE
Volunteers 6.6 FTE

Total Salaries)

62,400.00
158,080.00

FICA/WC/Ins [ = $ A

Employer share of health ins. s -
Total Personnell $§  158,080.00 $§ 300,256.00
Non GRACE Direct Services
RRH pymt to clients S -
TANF pymt to clients [ -
Total Pymt to)
Clients|

Administrative Costs
Local Travel

Regional Travel

Postage

Office Supplies

Staff Development

Audit

Professional Services
Software and Banking Fees
Non GRACE Grant Admin
HMIS License

PIT Expenses

CoC Planning

Accounting Volunteer
Certification and inspections
Membership fees

Misc S 5,000.00

Total

Administrativel §  82,700.00

5,20000 based on anticipated donation of office furnishings
50000 some trafnings have been provided in-kind
hours not separately tracked
50,000 00 based on Q2 hours of service and agreed-upon cap on fees
4,000 00 based on In-kind software and licensing fee donations

200.00
500.00
75,000.00

R T R AR TR T A N Y AT T W S AP

2,000.00 hours not separately tracked

i I LR LR R L T R N R ST, QT T

L

5,00000 based on donations/volunteer hrs not otherwise included

R73

64,700.00

Totall § 496,720.00 $ 619,156.00
FY 14-15 Inkind/ ~ FY 15-16 Inkind/
Volunteers Volunteers
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