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TODAYS AGENDA

e Construction Update

e Programming + Management

 Next Steps + Timeline




BACKGROUND - SIGNIFICANT MILESTONES







LAND SURVEYING

Design Team
DAG Architects, Inc. (Design + CAS) - Destin, FL ‘
Buford Davis + Associates (L.A.) - Gainesville, FL \
JMJ Consulting Engineering, LLC (Civil) - Gainesville, FL Buford Dm " Associates
Wayland Structural Engineering - Gainesville, FL R -
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H2Engineering (MEP) - Tallahassee, FL

Survey Additions Completed

Deren Land Surveying, Gainesville, FL
Geotechnical Exploration Completed

GSE Engineering, Gainesville, FL

CM Services
Oelrich Construction - Newberry, FL 109 58 7 Strost, Osimemtil. Floride 32601

Phone No. (352) 494-6225 Fax No. (352) 338-0303

JMWJ CONSULTING ENGINEERING, LLC
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PRE CONSTRUCTION GEOTECHNICAL/UTILITY LOCATES
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CONSTRUCTION FENCING
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THE BIG DIG




W6 JORNSON
BODIDBLEX PLAZA ¢







GREEN ROOM & PUBLIC RESTROOMS










WHAT IS A HEALTHY URBAN SPACE?

REALITHY

Activities

Place feels fun

Café/food service or other continuous programming
Regular scheduling of events

Amenities designed to invite activity
Accessibility

Easy to get to & circulate within

High visibility throughout the site
Comfort

Variety of types of seating + location choices
Safety

Cleanliness

Sociability

Constant energy

Variety of patrons

Presence of gathering points

Can see friends & neighbors

Comfortable interacting with strangers




CRA BOARD FEEDBACK 09/15/2014
*A Good Question Beats A Good Answer
» Programming & Management Is A Must!

» How do we activate BDP throughout the week?

» What other purposes can BDP be used for?

»  How do similar venues handle management and programming?
»  Can we incorporate sports on the plaza?

. Game Day On The Plaza

» Who should be in charge of management and programming?
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0 The Fest Oct.31-Nov.2, 2014 : Annually / 5000 attendees per day
0 Free Friday Aug-Oct : Annually / 26 shows : 800 attendees average = = el
0 Jest Fest Month of April 2014 : Annually / 750 attendees average SO N ey



FUTURE PROGRAMMING

Family Movie Nights

Makers Market

Food Truck Rallies

Book Fairs

Wine & Food Festival
Shakespeare In The Plaza

Gator Football On The Big Screen

Gainesville Jazz Festival @Ml me, = LUNCH TiME

Children’s Story Time
Park 23ses [BLIVE

Lunch Time Concert Series
Art Installations
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TYPES OF PARTNERSHIPS & SPONSORSHIPS

VIARPAN

capitaleurocars

7y 60908
FOURXPOINTS

BY SHERATON
‘FRIENDS OF Tallahassee Downtown

SAINT AUGUSTINE
AMPHITHEATRE



http://www.advanceddisposal.com/
http://www.moneypages.com/
http://www.fosaa.org/
http://www.talgov.com/Uploads/Public/Documents/parks/pdf/cascades_eventplanning.pdf
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HOW SIMILAR MUNICIPAL VENUES HANDLE:

*Rentals & Permitting

*Programing

*Venue Management

*Concession & Alcohol Management
*Marketing

@ WORLDWIDE ENTERTAINMENT AND CONVENTION VENUE MANAGEMENT

Cascades Park



http://www.professionalconcessions.com/index.php
http://www.pbcgov.com/parks/amphitheaters/pdf/SeabreezeRentalGuideRev4-15.pdf
http://www.sjcvenues.com/files/639a8864-58dd-4f17-9fbe-f72df658ca06.pdf
http://www.talgov.com/Uploads/Public/Documents/parks/pdf/cascades_eventplanning.pdf
http://www.pbcgov.com/parks/amphitheaters/pdf/SunsetPromoterGuideFY2015.pdf
http://smgworld.com/

STAKEHOLDERS
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Alachua County,
Florida

CITY OF
every path starts with passion

FLORIDA




STEAMERS UPDATE

* Completed first full business cycle; doing well
* Menu and client base are expanding

* 8 employees and will add two more by the fall
» Every Tuesday open mic and Thursday live music
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PLAZA CAFE RFP

* Preparing solicitation for future
café tenant

e 972 sq ftinterior plus 1,150 sq
ft exterior seating area

e Sought professional opinion on
appropriate market lease rate
for rapidly changing market

e Strong interest and long
notification list carrying over
from Bethel Station and
Southern Charm opportunities
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POTENTIAL PARTNERSHIPS
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NEXT STEPS + TIMELINE

= Construction Ongoing

= Programming & Management Plans
= Engage Stakeholders

= Café Solicitation

* Present Findings & Recommendations of Café Solicitation

e &
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A °. Café
Construction Solicitation
® @ August 2015
C &

Mar - Dec 2015 March 2016




RECOMMENDATION

e Provide Feedback
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