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TODAY’S AGENDA  

  Recap Strat Plan & Work Plan  

  Review Approved FY15-16 Budget + Proposed Changes  

  CRA’s Local Impact  

  Next Steps  
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CRA STRATEGIC PLAN RECAP 
STREAMLINED BUDGET = Accessible, Simplified, & Transparent  
 Monies Received 1 

2 

3 

4 

5 

Economic Drivers 

Agreements & Loans 

Talent & Legal Counsel 

Business of Redevelopment 
3 



When the budget is adopted each Fall, the tax 
increment funding is an educated estimate of what 
the City and County tax increment revenues will be 
for each redevelopment area. 
 
In the Spring, the amendatory budget process is an 
accounting exercise to correct the differences 
between the projected and actual revenues that 
support the Boards existing project initiatives and  
adopted CRA Workplan.  
 
 
 

JULY 
Adjust FY16 
Projections 

OCTOBER 
New Fiscal 

Year 

DECEMBER 
Actual Tax 
Increment 
Received 

APRIL 
Amendatory 

Update 

CRA WORK PLAN REVIEW 
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ADVISORY BOARD PRESENTATION DATES 

  ERAB on June 2, 2015 

  DRAB on June 10, 2015 

  CPUH on July 1, 2015 

  FAPS on July 7, 2015 

FY16 CRA BUDGET ADJUSTMENT  
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FY15-16 CRA 
BUDGET 
(approved July 21, 2014) 
 

 FY15 CRA BUDGET 
$6,061,496 
 

 FY16 CRA BUDGET 
$6,279,710 

  
AMENDATORY CRA 
FY15-16 BUDGET 
(approved April 20, 2015) 
 

 FY15 CRA BUDGET 
$6,621,273 
 

 FY16 CRA BUDGET 
$6,279,710 

FY16 CRA BUDGET ADJUSTMENT  
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ER
AB 

(Phase 1 Construction  
Planned for 2015/2016)  

(Engineering, Zoning,  
Permitting & Phase 1  
Construction Planned for 15/16)  

BOND FUNDING:  CRA Acting As City Agent  

COMMUNITY PARTNERSHIPS:  Façade Grants/Commercial Paint, Residential Paint Program,   

         NRI “Partnership for Paint”, Citizen’s Field Youth Triathlon + Future Partnerships 

ECONOMIC DEVELOPMENT:    High Wage Job Creation, Company Relocation Incentive,  Business Development Assistance 

MAINTENANCE:  Eastside Gateway Maintenance + Seasonal Replanting, Hawthorne Road Café, Maintenance Reserves 

MAJOR COMMUNITY INITIATIVES : Economic Drivers for Redevelopment   
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AGR E EM EN T S ,  L O A N S ,  T A L E N T ,  &  
B U S I N E S S  O F  R E D E V E L O PM EN T   

NO  
CHANGES 
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COMMUNITY INITIATIVES & ECONOMIC DRIVERS  

NO CHANGES 
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FAPS 
(Master Planning, Existing Conditions Due Diligence, 
Redevelopment Strategy 2015/2016)  

(Interior & Site Build-Out, Programing & Management 
2015/2016)  

(Construction  
Complete 2015)  

MAJOR COMMUNITY INITIATIVES : Economic Drivers for Redevelopment   

 

BOND FUNDING:  CRA Acting As City Agent  

COMMUNITY PARTNERSHIPS/PROGRAMMING:  Façade Grants, Residential Paint Program, 5th Avenue Arts Festival 

ECONOMIC DEVELOPMENT:  High Wage Job Creation, Company Relocation Incentive,  Business Development Assistance 

MAINTENANCE:  A. Quinn Jones, CRA Owned Lots, 802 NW 5th Ave. Commercial Bldg.  
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AGR E EM EN T S ,  L O A N S ,  T A L E N T ,  &  
B U S I N E S S  O F  R E D E V E L O PM EN T   

NO  
CHANGES 
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COMMUNITY INITIATIVES & ECONOMIC DRIVERS  

NO CHANGES 
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D
R
AB 

(Construction Scheduled for 2015/2016)  

(Existing Conditions Due Diligence  
& Financial Resource Strat Planning 
Phase)  

(Construction Underway and  
Completion in Spring 2016)  

(Construction  
Complete 2015)  

BOND FUNDING:  CRA Acting As City Agent  
 
COMMUNITY PARTNERSHIPS:  Façade Grants, Residential Paint Program, Porters Block Party, Open Streets, Florida Community 
         Design Center, 352 Murals 

ECONOMIC DEVELOPMENT:    High Wage Job Creation, Company Relocation Incentive,  Business Development Assistance 

MAINTENANCE:  Downtown, Depot Building, Maintenance Reserves 

MAJOR COMMUNITY INITIATIVES : Economic Drivers for Redevelopment   
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COMMUNITY INITIATIVES & ECONOMIC DRIVERS  

2 PROPOSED CHANGES 
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Ownership of The Palms 

changed in 2015, the 

development agreement was 

assigned to the new owners 

who are now eligible to 

receive TIF payments.    

AGR E EM EN T S ,  L O A N S ,  T A L E N T ,  &  
B U S I N E S S  O F  R E D E V E L O PM EN T   
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C
PU

H
 

(Project Planning Phase)  

(Design & Info  
Gathering  Phase)  

(Engineering and Utility 
Coordination Phase)  

(Engineering and Utility 
Coordination Phase)  

MAJOR COMMUNITY INITIATIVES : Economic Drivers for Redevelopment   

 

COMMUNITY PARTNERSHIPS:  Façade Grants 

ECONOMIC DEVELOPMENT:    High Wage Job Creation, Company Relocation Incentive,  Business Development Assistance 

MAINTENANCE:  Overpass, Rail Trail, Innovation Square  

FY16 CRA BUDGET ADJUSTMENT  
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COMMUNITY INITIATIVES & ECONOMIC DRIVERS  

NO CHANGES 
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AGR E EM EN T S ,  L O A N S ,  T A L E N T ,  &  
B U S I N E S S  O F  R E D E V E L O PM EN T   

NO  
CHANGES 
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LOCAL IMPACT 

FY16 CRA BUDGET ADJUSTMENT  
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PREPARING FOR FY17-FY18 
 

 Implementation Phases of  
        Several Large-Scale Complex 
        Initiatives (Zoning, Permitting, Bidding, 

Marketing, Constructing, Managing,  
Programing, Maintaining) 

 

 
 
 

FY16 CRA BUDGET ADJUSTMENT  

JUNE 2016 
Adopt FY17-
FY18 Budget 

OCTOBER 
2015 

New Fiscal 
Year 

DECEMBER 
2015 

Actual Tax 
Increment 
Received 

FEBRUARY  
2016 

Amendatory 
Update 
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Executive Director to the CRA Board:   

Recommend the CRA Board adopt 

Resolution #150142 thus approving 

the amended FY2016 Budget 

Adjustment as presented. 

FY16 CRA BUDGET ADJUSTMENT  
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Andrew Meeker, CRA Project Manager  
meekerag@gainesvillecra.com 
352.393.8205 
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