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TODAY’S AGENDA

(d Recap Strat Plan & Work Plan

(1 Review Approved FY15-16 Budget + Proposed Changes

(1 CRA’s Local Impact

1 Next Steps



STREAMLINED BUDGET = Accessible, Simplified, & Transparent

REVENUES
FY2014 Projected Tax Increment

Monies Received

COMMUNITY INITIATIVES
Community Initiatives

Community Partnerships/Programming

Economic Drivers

Economic Development

Maintenance

PRIOR INVESTMENT &
Development Agreement Obligations
Loan Repayments

Agreements & Loans

SALARY AND BENEFITS
CRA Staff Salary and Benefits
Contracted Temporary Position (From Fund 111)
City Attorney Salary and Benefits

City Clerk 3alary and Benefits

9397 - Transfer to OPEB Pension Debt Service
89911 - Transfer to POB Pension Debt Service
Total Salary and Benefits

OPERATING EXPENSES

Total Operating Expenses

Talent & Legal Counsel

Business of Redevelopment
3

Total Payroll and Operating Expenses
Operating and Payroll = % of Tax Increment




CRA WORK PLAN REVIEW

PROJECT DISTRICT

GTEC Area Eastside

Kennedy Homes Eastside

Seminary Lane Redevelopment

A. QUinn Jones Museum Fifth Avenue / Pleasant Street

Sidewalks Fifth Avenue / Pleasant Street

Depot Park Downtown

JULY

Power District Downtown

Adjust FY16
Projections

Downtown Plaza Downtown

Porter’s Neighborhood Downtown

APRIL OCTOBER

New Fiscal
Year

Innovation District College Park/University Heights

Amendatory
Update

South Main Street College Park/University Heights

NW 1st Avenue College Park/University Heights

DECEMBER

Actual Tax
Increment
Received

NW 5th Avenue College Park/University Heights




ADVISORY BOARD PRESENTATION DATES

d ERAB onJune 2, 2015

(d DRAB on June 10, 2015

J CPUH on July 1, 2015

| Downtown

O FAPS on July 7, 2015 | e / /




FY15-16 CRA
BUDGET

O FY15 CRA BUDGET
$6,061,496

d FY16 CRA BUDGET
$6,279,710

AMENDATORY CRA
FY15-16 BUDGE

O FY15 CRA BUDGET
$6,621,273

O FY16 CRA BUDGET
6,279,710

FY2015-2015 CRA Proposed Budget
CRA Board Presentstion | July 21, 2014

Resolution Mo

140144

Attachment "A"

FY2016 Projected Revenue

-
E]

3,182,504

=
5

Total CRA

6.279.710

[TY FUNDING BALANCE

5 389.266 5 126091 5

1028527 5 2556285 $ 4.046172

¥ Initiatives
CPUH Inncvation B - = B E — |5 ssopoo |5 250,000
B - = - = - |5 scoom
5 - 1s B E - |5 asasn
s - 1= B -~ 1= 5,000
5 B — Tz
s - 0330 &
B 8.000] 5

ERAS fanrecy Homes s B ERAS Kanredy Home: | 5 s - |s
Commurity Partrershis/Progmmming S 1300000 |5 mmunity Parnerships/Programming | 5 H B

nomic Development B 5000 |5 nomic Develapment s 25000(% s
Msirtenanc 5261 s 2 s Mzitenanc s 13=3z|s 1]s
Total Community Funding S 367743 |5 105773 S 343giis & Tatal Cammunity Funding $ 3800B6]S 1260015

Development Agreement Obligations

Union Street TIF Payment % - 3 - ) ]
Jeferson an 2nd - - Jeferson on 2nd 3 - 1= - [z s
The Palmz - - - 5 - 3 - 5 - ] - s - 3
University House TIF Payment H - 145,873 - = N 145,873 B - |5 148873 (5 -

Total CAA Development Agreement
: 5 - |5 145873 333.525 | § - |5  as2398 1 - |3 148873 |5 333535|%

Loen Repayments

West Univ. dve. Lofs Hote H - 1= - - 5 B - 1= - E - 1=
e Tate 5 B — 5 — = — =
i Bord | H HE H B - =
EETTRED 5 E E B ]
ommerce Building H £ —= —F 5
APS Modal Block PNate S Bloc M 3 - |5 B - 1=
Sth ommercial Building Retail Note 3 Sith Ave Commercial Building Retail Note | 5 - 13 015 | 5 - 1=
Total Loan Repeyments [From Fund 111 ] Total Losn Repsyments (From Fund 110 % 21901 (% 78183 |§ 185136 |%
CAA Staff Salary and Benefits CRA Staff Selary and Benefits § 3056083
City Astorney II, Asst. City # y Il # 2 16116 ) 3
2511 - Transfar ta FOE Panzian Dl 9511 - Tran O Panzizn Dbt 5= 5 6815] 5

[ Total Selary and Benefis TowelSalery snd Benefs | L SB[ S
0 T EX] ISES 3 ocr ] LA EXPENSES
3005 - Non-Capsl Equipment 5 5 3009 - Non-Capital Equipment 5 5 5 4550 5
3010 - Materials/Supplies H H 3010 - Materisls/Susplies 5 H 5 can | &
3015 - Computer Supplies s S 3018 - Computer Sunpliss 3 S B 1650 5

3 5 3020 - Office Suppé 5 5 5 1815] %

5 s 3030 - Printing & Binding 5 ] 5 6505

S s 3110 -Telephans s S B HHE

B B . B B B =

5 5 3130 - Advertising E) ] ) 3

H H - Utilities % 3 E ]

150 - Gasoline B B . B : :
0-Travel & Training B B B = z 5
[Subscriptions B 5 B 5 B B

) el E el S £l

sl - Equipment S S 3420 - Rertal - 3 S B S

Expamzs 3 5 3530 - Inciaze Fxnanze 5 5 5 5

510 - Miscellzne: 5 s 3510 - Miscells 5 S 5 ]
B H onal e non-project| § H 5 k]

5 S 3 < 3 <

] £l E £l S £l

H 5 5 2 . -

s ] £ ] 5 s

5 £l 5 ] s 3

Total Operating Expenses 5 5 Total Operating Expenses 5 26613|5 266135 =
Total Payroll and Operating Exgpenzes 3 3 Tatal Payroll and Operating Expenszes | & 16300 & 185374 ¢ 5




FY16 CRA BUDGET ADJUSTMENT

PROJECT DISTRICT
(Phase 1 Construction :
GTEC Area {ives oiein,
(Engineering, Zoning,
Kennedy HomesT it
Construction Planned for 15/16)




Development Agreement Obligations

ERAB FY16

Total CRA Development Agreement Obligations S -

Loan Repayments

Eastside District Note (Tacklebox Bond ) S 21,901

Total Loan Repayments (From Fund 111) S 21,901
ALARY AND B

CRA Staff Salary and Benefits S 127,819

City Attorney I, Asst. ] S 6,918 |

9911 - Transfer to POB Pension Debt Service S 1,859

Total Salary and Benefits S 136,596

NPFR » .l.

Total Operating Expenses S 26,613

Total Payroll and Operating Expenses S 163,209

Operating and Payroll = % of Tax Increment 28.41%

NO
CHANGES



ERAB COMMUNITY FUNDING SUMMARY

ERAB Existing Accounts ADOPTED _FY_ZUIE ADOPTED _F'I"_ZD].E
Appropriation Appropriation

GTEC 183,112 197,202
Kennedy Homes 98,599 96,032
Cotton Club/Perryman's Grocery - -
Facade Grants 32,500 32,500
Residential Paint Program 5,000 5,000
NRI "Partnership for Paint" 5,000 5,000
Community Partnerships - -
Citizen's Field Youth Triathlon 15,000 15,000
ED Finance 15,000 25,000
Maintenance 13,532 13,532
Property Management - -
Acquisitions/Options - -
Marketing - ;
Professional Sves. Consulting - -
Totals 367,743 389,266

NO CHANGES

Gainesville

CRA

a WOT

\n our lmTH'I'I[II‘I.WI




FY16 CRA BUDGET ADJUSTMENT

PROJECT DISTRICT

Seminary Lane Redevelopment Fifth Avenue / Pleasant Street

(Master Planning, Existing Conditions Due Diligence,

Redevelopment Strategy 2015/2016)
A. Ql.lil'll"l Jones Museum Fifth Avenue / Pleasant Street

(Interior & Site Build-Out, Programing & Management

2015/2016) (c tructi
onstruction -
Sidewalks Complete 2015) Fifth Avenue / Pleasant Street




Development Agreement Obligations

FAPS FY16

University House TIF Payment S 148,873
Total CRA Development Agreement Obligations S 148,873
Loan Repayments

FAPS Model Block Note S 52,168
5th Ave Commercial Building Retail Note S 26,015
Total Loan Repayments (From Fund 111) S 78,183

'\ AY ™ A ' :

CRA Staff Salary and Benefits S 153,310
| City Attorney I, Asst. ) _ S 4,593
9911 - Transfer to POB Pension Debt Service S 1,859
Total Salary and Benefits S 159,762
NPFRA » .l.

Total Operating Expenses S 26,613
Total Payroll and Operating Expenses S 186,374
Operating and Payroll = % of Tax Increment 34.54%

NO

CHANGES
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FAPS COMMUNITY FUNDING SUMMARY

FAPS Existing Accounts

ADOPTED FY2015

ADOPTED FY201le

Appropriation Appropriation
Seminary Lane 10,000 70,330
A, Quinn Jones 20,000 8,000
FAPS Connections 38,012 -
FAPS Art Festival 2,500 2,500
Facade Grant 10,000 10,000
Community Partnerships - 10,000
Neight?orhoo_d Im_provements 5,000 5,000
(Residentail Paint Program)
ED Finance 15,000 15,000
Maintenance 5,261 5,261
Property Mgmt. - -
Acquisitions/Options - -
Prof. Svcs. Consulting - -
Marketing - -
Totals 105,773 126,091

NO CHANGES

N
9%,

3

THE HOME OF

HI
s, SR..
A. QUINN ‘J%I:E




FY16 CRA BUDGET ADJUSTMENT

PROJECT DISTRICT

Depot Park (Construction Scheduled for 2015/2016)

(Existing Conditions Due Diligence
Power District & Financial Resource Strat PIanning
Phase)
(Construction Underway and
Downtown Plaza Completion in Spring 2016) Downtown
’ . (Construction
Porter’s Neighborhood ¢,




COMMUNITY INITIATIVES & ECONOMIC DRIVERS

DRAB COMMUNITY FUNDING SUMMARY

O rporreoPracts [ aporreDeants [ prorosed an crare
Depot Community Initiatives| & - ) -1 8 -
Downtown Plaza| S 99,551 72,705 | & 72,705 | & -
Porters Connections| & 150,000 3,000| 6 3,000 | & -
Power District| § 400,000 604,000 604,000
Community Partnerships| § 135,000 134,940
Facade Grants| § - -
E.D. Finance Programs| 5 123,100 167,750 167,750
Maintenance| % 46,132 46,132 | & 46,132 | S -
Property Mgmt.| $ - -1 s -1 8 -
Marketing| $ - ) -1 8 -
Professional Consulting Svcs S - -1 8 -8 -
Acquisitions & Options| S - -1 s -8 -
Totals| $ 953,783 1,028,527 - 5 (52,000)

Project

= e




pln . »
Development Agreement Obligations

DRAB FY16

Union Street TIF Payment S 158,258
Jefferson on 2nd S 175,267
The Palms S 52,000
Total CRA Development Agreement Obligations S 385,525
Loan Repayments
Downtown Parking Garage Note S 112,129
Commerce Building Note S 73,007
Total Loan Repayments (From Fund 111) S 185,136
f\ '\ ) ' :
CRA Staff Salary and Benefits S 305,608
City Attorney Il, Asst, S 16,116
9911 - Transter to POB Pension Debt Service S 6,818
Total Salary and Benefits S 328,542
. » D A » l'
Total Operating Expenses S 97,578
Total Payroll and Operating Expenses S 426,120
Operating and Payroll = % of Tax Increment 21.59%

Ownership of The Palms
changed in 2015, the
development agreement was
assigned to the new owners
who are now eligible to

receive TIF payments.
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FY16 CRA BUDGET ADJUSTMENT

PROJECT DISTRICT

Innovation District (Project Planning Phase) Fa s mn i B T

. (Design & Info : : :

South Main Street Gathering Phase) College Park/University Heights
(Engineering and Utility : : -

NW 1st Avenue Coordination Phase) College Park/University Heights
(Engineering and Utilit : : :

Nw 5th Avenue Coc;grdinatiogn Phase) Y College Park/University Heights




CPUH Existing Accounts

ADOPTED FY2015

ADOPTED FY2016

NO CHANGES

Appropriation Appropriation
S. Main Street - 500,000
Innovation District Initiatives 50,000 250,000
NW 1st Avenue 325,010 468,511
NW 5th Avenue 734,334 9,000
Facade Grants 50,000 50,000
Community Partnerships - -
University Corners 1,250,000 1,250,000
E.D. Finance 5,000 5,000
Maintenance 23,774 23,774
Property Mgmt. - -
Prof. Consulting Svcs. - -
Marketing - -
Totals 2,438,118 2,556,285




Development Agreement Obligations

CPUH FY16

PRIOR INVESTMENTS

Total CRA Development Agreement Obligations S -
Loan Repayments

West Univ. Ave. Lofts Note S 33,655
SW 2nd Avenue Note S 58,404
Total Loan Repayments (From Fund 111) S 92,059

SALARY AND BENEFITS

CRA Staff Salary and Benefits S 354,579
City Attorney I, Asst. ) S 34,569
9911 - Transfer to POB Pension Debt Service S 10,124
Total Salary and Benefits S 399,272

OPERATING EXPENSES 49%

Total Operating Expenses S 144 888
Total Payroll and Operating Expenses S 544,160
Operating and Payroll = % of Tax Increment 17.04%

NO
CHANGES
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LOCAL IMPACT

of CRA funding is spent with
local vendors

ADVERTISING, 3%
MARKETING,
PROMOTIONS UTILITIES &

PUBLIC

1% /' SERVICES
OFFICE /_,-*"'
EQUIPMENT
9 PROFESSIONAL

&suppLy ‘B ~ SERVICES
‘I % (ARCHITECTURAL,

ENGINEERING, of every dollar at the CRA is spent
ARG on Construction & Related Services

GENERAL AND
759 CONSULTING
_ X 0 SERVICES
PP

INNOVATION SQUARE CONSTRUCTION AND For complete financial information
DEVELOPMENT RELATED SERVICES and reporting, visit the CRA
website at www.gainesvillecra.com

19



PREPARING FOR FY17-FY18

o FEBRUARY
O Implementation Phases of Ui S 2016 JUNE 2016
ew Fisca ctual Tax Amendator Adopt FY17-
Several Large-Scale Complex S nerement Update FY18 Budget

Received

Initiatives (zoning, Permitting, Bidding,
Marketing, Constructing, Managing, R T m—
Programing’ Maintaining) (Existence) (Survival) (Success) (Take-off)

PROJECT o § 8
PROJECT DISTRICT COMPLEXITY _
GTEC Area

Kennedy Homes

Seminary Lane Redevelopment 3,000
A. Quinn Jones Museum
$900
Sidewalks i |
@ |
Zc
Depot Park [ oo | 85 s - !
<= |
Power District [ oo | 52 ]
Zn  $700 - | "
Downtown Plaza oo g8 oo |
oS
Porter’s Neighborhood [ oo | 59 se00 |
w F-]
Innovation District N g
wg

South Main Street $500 u

NW 1st Avenue L

T T

NW 5th Avenue 50

T T T T

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

AGE OF AN ORGANIZATION 20
(Year)




COMMUNITY
INITIATIVES

s mieimee Executive Director to the CRA Board:

University Heights, Downtown, Eastsida,

— Recommend the CRA Board adopt

HHHHHHHHH

™ Resolution #150142 thus approving
" the amended FY2016 Budget

= Adjustment as presented.

Andrew Meeker, CRA Project Manager
meekerag@gainesvillecra.com

O i B —— 352.393.8205
21



	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21

